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N3jaBe 3axBaIHOCTH

3axBaspyjeM ce MeHTopy npod. np 3opany Kekouhy Ha cTpribemy, IparoleHUM CyrecTHjama u
MpPEeJJaHOM MEHTOPCKOM pally TOKOM H3pajie OBE JOKTOPCKE IUCepTalHje. 3aXBaITHOCT HCKa3yjeM
npod. ap XKenumupy Kemerosuhy, npod. np bopucy Kopauhy, npod. np Pobepry Muxiy u ap
Jlejpuny PyOeHcy Ha caBeTHMa KOjU Cy JONPUHENHN yHanpehemy KBatuTeTa TOKTOPCKE IUCepTaIlyje.
Takohe, 3axBamHOCT HCKa3yjeM Ap AJieKcaHapy Y3eny 3a MOMON NPHIUKOM JIEKTOpPHCAmba
nucepTtanyje, kao u npod. nap Xapucy Jlajuy Ha goOpoHamMepHHM caBeTuMa. [loceOHY 3axBaTHOCT
M3pakaBaM TMOPOJIUIM M TpHjaTe/bMa HA Pa3yMEBamy W IMOJAPIIIU TOKOM IHCamba JOKTOPCKE
JTucepTalyje.



OTnopHOCT KPpUTHYHE HH(PPACTPYKTYpe HA HEPYTHHCKE PU3HKe

Caxerak: CBeT y KOjeM )XKHUBHUMO j€ CBE KOMIUIEKCHHU]H, KaKO ca CTAaHOBHINTA 0€30€THOCTH, TAaKO U
ca CTAaHOBHUIIITA 3aBUCHOCTH JIPYLITBEHUX 3ajeIHUIIA OJ1 TEXHOJIOTHje M TEXHOJIOIIKUX CUCTEMA KOjU
cy u MehycoOHO MoBe3aHM KOMILUIEKCHMM Be3ama. HeyoOuuajeHu, ,,HEpYTHHCKU®, PU3HIIH,
OKapaKTepUCaHU HHCKOM BEpOBAaTHONOM, a BEJIIMKMM YTHIQjeM WIHM TOCIeAMliaMa, Kao IITO Cy
MpUpoaHe KatacTpode, par, TEPOPUCTUUKM HaANaa WM MaHJIEMHje MOTY Y3pOKOBATH 3HaudajHe
MPEKH/JIE TIOCIIOBakba KPUTHYHE HH(PPACTPYKTYPE, KA0 U IbUXOB CIIOPH WIJIM OTEKAHU OMOPABAK, IITO
yrpoXaBa HallMOHANHY 0e30eaHocT U qo0podut rpahana. OTHOPHOCTH CMO y OBOj JUCEPTAIUjU
npunu  kpo3 mnpuctyn Buimasckor (Wildavsky) mnpema kojem cy aHTtunmmanmja - (Tj.
TpaJAULIMOHAIIHY, TPOOAOUIMCTUYKY MEHAIMEHT PU3MKOM) U OTIOPHOCT ABe Mmoryhe crpareruje
MEHAIMEHTa PHU3UKOM, OJl KOje je TOTOMmAa aJeKBaTHHja Yy YCJIOBHMAa BHCOKE HEHM3BECHOCTH.
OTnopHOCT KpUTHYHE MH(PPACTPYKTYype Yy OBOM pajy MocMarpaMo Kpo3 MPU3MY OpTraHU3alMOHE
OTIOPHOCTH TI0jeIMHAYHUX omepaTopa KpuTuuHe wuH(ppacTpykrype y Penmybmmum Cpouju,
Peny6numu Xparckoj u bocuu u Xepuerosunu. Takolhe, cmatpanu cMo J1a je HeOxoJaH TeMeJbHU
OCBPT Ha aHalU3y OJHOCAa KOHIENaTra OTIOPHOCTH, KPU3HOT MEHAIMEHTa W MEHAaIMEeHTa
KOHTHHYUTETOM IOCIIOBama, Oyayhu a Cy lUXOBa pa3rpaHUyueH-a MAarjioBUTA U Jia y JTUTEPATypH J0
caJia HUje yCIIOCTaB/beH KOHCEH3YC O HHhHMXOBUM OJIHOCHMA. 3a MOTpede MCTpaKuBama KPEeHpaH je
WHTETPAaTUBHU aHAIUTUYKA MOJENl OpraHu3alrdoHe OTIOPHOCTH, KOMOMHAILMjOM MOCTOjehunx
QHATUTUYKUX MOJIeNla KamaluTeTa OTIOPHOCTH M Mojena ,,pulijbe KOCcTH . Y OBOM MOJETy
aHAJIM3UPaIN CMO YETUPU KamaluTeTa OTHOPHOCTH (AaHTHUIMIIATUBHU, PECOPITUBHU, PECTOPATOPHU
M aJIalTalliOHM) KPO3 WHAMKATOpPE KOjH IMPHIIAAajy TBPAOM (aKTHBHOCTH, ,,IITA C€ PATU’ y IHIbY
yHanpehuBama OTHOPHOCTH) M MEKOM (KapakTEepHUCTHKE, ,,KAaKO C€ T€ aKTUBHOCTH CIPOBOJE")
acniekty. Mojien je NUIOTHpPaH KpO3 TEPEeHCKO HCTPaXUBame Koje je OOyXBaTHJIO TETHAeCT
MOJyCTPYKTYpUCAaHUX MHTEpBjya ca JIOHOCHOLMMa OJUlyKa, MeHayepuma Oe30egHOCTH U
KOHTHUHYWUTETa IOCIOBama y oleparopuMa KputuuHe uHppacTpykType y Pemybmumu Cpbuju,
PenyGmuim XpBarckoj u bocan u XepueroBunu. ITunor cTyauja pesyntupana je TEOPH)CKUM
npernopykamMa o MOryhMM JajbUM TOKOBHMAa MCTPaKUBama, Kao M MPAKTHYHUM Mpernopykama 3a
oreparope KpUTHYHUX HHPpacTpyKkTypa y Penyonuuu CpOuju u peruony.

KibyuHe peun: oTIIOpPHOCT, PU3UK, KPUTHUHA MHYPACTPYKTYpa, KPU3HU MEHAIMEHT, KOHTUHYUTET
[IOCJIOBAaMbA.

Hay4na o0J1acT: 1pyIITBEHO-XyMaHUCTUUKE HAyKe.

¥Yaxa Hay4yHa obaact: ctynuje 6e30e1HOCTH.



Resilience of critical infrastructure to non-routine risks

Abstract: The world we live in is becoming increasingly complex, both in terms of security and in
terms of the dependence of social communities on technology and technological systems, which are
interconnected through complex relationships. Unusual, "non-routine™ risks, characterized by low
probability but severe impact or consequences, such as natural disasters, war, terrorist attacks, or
pandemics, can cause significant disruptions to the operations of critical infrastructure and impede or
delay their recovery, thereby threatening national security and citizen welfare. In this dissertation, we
approached resilience using Wildavsky's perspective, which posits that anticipation (i.e., traditional,
probabilistic risk management) and resilience are two possible risk management strategies, with the
latter being more appropriate under conditions of high uncertainty. This paper examines the resilience
of critical infrastructure through the lens of organizational resilience of individual critical
infrastructure operators in the Republic of Serbia, the Republic of Croatia, and Bosnia and
Herzegovina. A combined analytical model of organizational resilience was created for research
purposes by combining existing resilience capacity models and the "herringbone” model. In this
model, we analyzed four resilience capacities (anticipatory, absorptive, restorative, and adaptive)
through indicators belonging to both the hard (activities, "what is done" to enhance resilience) and
soft (characteristics, "how these activities are implemented") aspects. The model was piloted through
field research that included fifteen semi-structured interviews with decision-makers, security
managers, and business continuity managers in critical infrastructure operators in the Republic of
Serbia, the Republic of Croatia, and Bosnia and Herzegovina. The pilot study resulted in theoretical
recommendations for potential further research directions, as well as practical recommendations for
critical infrastructure operators in the Republic of Serbia and the region.

Keywords: resilience, risk, critical infrastructure, business continuity, crisis management.
Scientific field: Social and humanistic sciences.

Scientific sub-field: Security studies.
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YBOJ

CBeT y KOjeM XHBHMO j€ CBE KOMIUIEKCHHjU, KaKO Ca CTAaHOBHINTA 0e30€THOCTH, TaKO MU ca
CTaHOBHILITA 3aBUCHOCTHU JPYIITBEHHUX 3ajeIHUIIA OJ] TEXHOJIOTHje U TEXHOJIOIIKUX CUCTEMa KOjU Cy U
Mel)ycoOHO TMOBe3aHM KOMIUIGKCHMM Be3ama. Y TOM JIMHAMHUYHOM OKpPY)KEHY CBEIOLU CMO
M0jaBJbUBamka OPOJHUX 0€30€THOCHUX MPETHH KOjU Cy CE JI0 jyde YMHUIIM 3aHEMapJbUBHMA, a JaHac
NPEJCTaBIbajy PU3UKE Ca M3Y3€THO BEJMKHUM Tocieaunama. HeyoOuvajeHu, ,,HEpYyTHHCKH , PU3HUIIH,
OKapaKTepUCaHU HUCKOM BEpOBaTHONOM, a BEJIMKUM YTHUIIajeM WJIH MOCIIEANIIaMa, Kao IITO Cy PUPOIHE
karactpode, pat, TEepOPUCTUYKH HaIa [ UM AHIEMH]e MOTY Y3pOKOBATH 3Ha4ajHE MPEKHUJIC MOCIOBaba
KpUTHYHE HH(PACTPYKType, Ka0 U BUXOB CIIOPH WM OTEKAHH OMOPABAK, IITO YIPOXKaBa HALMOHATIHY
0e30eqHocT M noOpobut rpahana. Mako he y oBoj mucepramuju (okyc OWTH Ha IaHIEMH]Y
kopoHaBupyca T1j. Bupyca COVID-19, 6pojHu r1100a)THHA ¥ PETHOHATHU CUCTEMCKH IIOKOBY MPETXOIHUX
rOJIMHAa W JCIICHWja YTUIAIIM Cy Ha Hallle MOMMAae, pasyMeBame W Mojenupame pusnka. CBU TH
nopemehaju onMcUBaHM Cy €MUTETHMA IOMYT ,,0€3 mpecenaHa’ win ,,HeoueKuBaHu . J[pyrum peunma,
TE MPETHE cy OMie HeNJACHTU(UKOBAHE, HITH Y PETKUM CITydajeBUMa Kajia cy Ousie uIeHTH(PUKOBAHE, TO
jecT kama Ou ce Halaswie y perucTpy pu3HuKa, lbHXoBa BepoBaTHOhA WM YTHUIIA] Cy OWIIM MOTHEHEHH.
YKparko, NPUIMKOM HICHTU(UKAIU]E U TPOIICHE PU3KKA IJIaBHU MPOOJIeM je OO0 BUCOKA HEM3BECHOCT
TakBUX jorahaja.

VYkonuko je kpaj XX Beka ¢ mpaBoM OMO Ha3BaH ,,APYIITBOM pU3MKA®, TaHAIIkbE J00a riobaiHe
YMPEXKEHOCTH, Mel)y3aBUCHOCTH M JOMHHaLMje WHPOpMATUBHE chepe MOKEMO Ha3BaTH ,,APYLITBOM
Heu3BecHOCTH ‘. Hen3BecHOCT ce MOKe jaBUTH y [Ba O0JIMKAa — KBAHTUTATUBHOM U KBAJIMTATHBHOM.
Hanwme, xana BepoBatHohy, moceuiie, ma caMuM TUM HU PU3HK 0J1 oipel)eHnx onacHoOCTH HUje Moryhe
M3padyHaTH yCJel HEeMoCTOjama jaCHUX MCTOPHUJCKUX HIIM CTATUCTUYKUX MOJaTaka, Ka0 U BHUCOKOT
CTENeHa BapujaOUIIHOCTH y TOM CITy4yajy TOBOPUMO O KBAaHTUTATUBHO] (aJ1€aTOPHO]) HEU3BECHOCTH.

Kana He Mo>keMo HM TpeABHIIECTH IITa HAC MOXKE Y OyAyhHOCTH 3a/1eCUTH, Ta/la c€ HAJIa3uMO Y
JIOMEHY KBaJIMTATUBHE WM €MMCTEMOJIONIKE HEU3BECHOCTH TO JE€CT, TpeMa OMBIIIEM MUHHUCTPY oJ0paHe
CAJl, Honanga Pamcdenna, ,,nenmoznarux Heno3nanuma®, (Department of Defense 2002) unu ,,iipHUX
nabynoBa“ mo peunma Hacuma Taneba (Taleb 2015). HctpaxuBama y o0051acTH KOTHUTHBHE
ncuxonoruje (Hanmjen Kaneman, Amoc Tsepcku, bapyx ®umxo¢, Ilon CnoBuk) ykasyjy Ha
CyOjeKTUBHY MPUPOJY PU3MKA M HA OIPAHUYECHOCT JbYACKHX CHOCOOHOCTH 3a mpenaBubame Oymayhux
norahaja, 4ak W peENIATUBHO ToO3HATHUX (eHomeHa. Bpio uecto cy Hajo30usbHHMje Oe30eqHOCHE,
€KOHOMCKE, TOJMTHYKE, Ma M KOPIOpaTHBHE Kpu3e M KaTacTpode ymnpaBo TMOCIEIUIA TaKBHX
HenpensuheHux porahaja, HEMO3HATHX NPETHH, JIOLIE MNPOIEHEHUX puszuka. CTora, CyodeHH ca
Mmoryhnomthy n36ujama HOBUX ,,LIpHUX J1a0y10Ba“ CBE BUILE TEOpETHYApa U MpaKTHYapa Aaje IpeaHoCT
OCHA)XMBamy IITHNEHOT CUCTEMA, TO JeCT jayamy HEeroBe OTHOPHOCTH, MPE HETO 3alITUTH - aKTHBHOM
ycMepewy Ka Oe3rpemHoj uaeHTH(UKanuju 0e30pojHUX H3BOpa pPH3UKA, HUXOBO] aHAIM3M U
YCIIOCTaBJbalby KOHKPETHHX Mpolenypa U Mepa 3a muturanujy. Kako Jlaragexk HaBomu, ,,BUIIE HUjE
JIOBOJBHO KOHTPOJIUCATH MHOTOOpOjHE ()POHTOBE pU3MKA, MOTPEOHO je paguTH Ha yBpcTOhM TKMBA.
Hpyrum peunma, Tpeba pa3BUTH OTIIOPHOCT — HAKOH IIITO j€ HaIla JIOTUKAa €(UKACHOCTH MOCIEAHUX
JIelleHHja MOYMBaJla HA lbeHOM YHHUILTEHY. Y HUIITEHE CBUX 3alITUTHUX CJI0jeBa OMO je TPEHYTHH U3BOP
npoduTa, alyd HAC je YYMHHO 3amnamyjyhe pamuBuma. [IoHOBHO OTKpHBame T'paHHIA OTIOPHOCTH
MOCTAJIO j¢ KJbYYHO NMUTamke HalmoHamHe u Mel)ynapoane 6e36eanoctu “ (Lagadec 2012, 368).

Kputnune nndpactpykType Cy 0/ BUTAJTHOT 3Hayaja 3a HOPMAJIHO (PYHKIIMOHUCAKE APYIITBA U
JpaBa, IIITO ca Ipyre CTpaHe Mmojapa3zyMeBa aa nopemehaju y \UX0BOM pajay, MHIUAECHTH WK Hecpehe
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MOTY OCTaBHUTH 030MJbHE TIOCJIEHIIC TT0 PYIITBO M MPUBPEIY, T OTPAHUYUATH WIH OHEMOTYhHTH pan
UHPPACTPYKTYpe y OykeM uin Kpahem BpemeHckoM mepuony. CaMuM THUM, 3alITHTa M OTIIOPHOCT
KpUTHYHE WHQPACTPYKTYpE Cy OJ KJbYYHOr 3Hayaja 3a J00poOuT rpahana cBake npkaBe. OBaj
uMIepaTuB ce Hamehe Hapo4YMTO JaHac, Kako yciel IUPEKTHUX NpeTHH (OMI0 OHMX MHIYKOBAaHHX
KITMMATCKUM ¥ T€ONIOJIMTUYKUM ITPOMEHAMA, WM MOJTUTHYKOM U €eKOHOMCKOM CHUTYAI!jOM), aJTH HUIITA
Mambe HHU yciel MHIUPEKTHUX MpEeTHH T'eHEepHUCaHuM cBe BehuM ympexaBameM H MelyzaBucHomhy
KPUTHYHUX HHEGpACTPyKTypa Ha HAIMOHAIHOM, MehyHapoIHOM M TJIOOAJHOM HUBOY. YTPaBO OBa
KOMIUICKCHOCT M Meljy3aBHCHOCT J0BOJE A0 cBe BehuX cTama HEM3BECHOCTH, IITO j€ Y3POKOBAJIO U
MOMEpame MPUCTYIIA 3aATHTE KPUTHYHE HHPPACTPYKTYpE OJ1 MPUCTYIIA OPUjEHTHCAHOT Ha TI0jeIMHAYHE
NpeTHe, IPEKO CBEOOYXBaTHE JIMCTE MPETHH — npupoanux u antpornorenux (all hazard approach), na
710 TIPUCTYTIAa OPUjEHTHCAHOT Ka OTIIOPHOCTU cucTeMa. KputnuHa nHppacTpyKTypa HE caMo Jla MOXKe
outu npedeprpana MeTa NPOTUBIPABHOT JENIOBaka, MOAJI0KHA KIMMAaTCKUM IIPOMEHA U HEToroama,
Beh u 300T CBOjUX MMaHEHTHUX OCOOMHA, T€ KapaKTEPHCTUKA OPTraHU3aIllMOHMX CHCTEMa KOjH YHHE
CHCTEM KpUTHYHE MH(]PACTPYKType Ha jeHOj TEPUTOPHUjU, OHA caMa MOXXKE OWTH H3BOp pHU3UKA TI0
JPYIITBO U JIPIKaBY.

Kputnuny uHQpacTpykTypy y OBOj IUCEpTalMjU IOCMATpamMO Kao CKyNl OpraHu3allyja,
oreparopa KpUTHYHUX WHPPACTPYKTypa, Koje 4YhMHE MehyrmoBezaHy Mpexy, WIM CHCTEM CHUCTEMa,
KpuTH4HE UH(DpacTpyKType Ha jeqHoj TepuTtopuju. [Ipema Mutnton-Kenujy, opranusanuje Kkao comuo-
TEXHOJIOIIKO CHCTEMH, HHXEPEHTHO NPECTaBIbajy KOMIUIEKCHE aJJallTUBHE WJIM €BOJYTHUBHE CHUCTEME
(Mittleton-Kelly 2003). JearHo 0,1 OCHOBHHX CBOjCTaBa KOMIIJIEKCHUX CHCTEMA j€CTE BbUX0Ba CIIOCOOHOCT
ajanTanyje Ha MPOMEHE Y OKPYXemYy, alld U Ha MPOMEHE YHyTap CHCTeMa, T€ je Yy JUTEepaTypu CBe
IPUCYTHUJU TI0jaM ,,koMILIeKCcHUX afanTuBHUX cuctema’ (KAC). OBo je oa u3y3eTHOr 3Hayaja 3a Halll
MPUCTYNT TPOMHIUBAKY OTHOPHOCTH KPUTHYHE HHQpacTpykType. Hamme, y o0BOj aucepranuju
aJlanTalujy, HocMaTpamo Kao jeiaH o1 KanaiuTeTa oTnopHoCcTH. [lojenHn ayTopu OJIMCKU OBOj KON
MUIIJbEHA I0jaM aJalTalMje YaK CTaBjbajy Yy NPBU IUIAH, Ka0 CBOjeBPCTaH ,,HAJKaMalUTET  H
noucrosehyjy ca ormopHomhy. Ilpema Munepy u Ilejily, amanTuBHO [elIOBame HHIMBUAYATHUX
areHara yJabaBa CHCTEM O] KpUTHUHOT pekuMa (PyHKIIMOHUCAaka W MTOMepa T'a Ka CTamby PaBHOTEKE
(Miller & Page 2007, 177).

OcuM ananTanuje, yHamnpeheme OTIOPHOCTH OPraHU3alMOHOI CUCTEMa oleparepa KpUTHYHE
MH(QPACTPYKType MOKE c€ OCTUNH jayamkeM IMPEOoCTaINX KanaluTeTa OTIOPHOCTH — AHTULUIIATUBHOT,
PECOPIILIMOHOT U pecTopaTUBHOI. OBU KalaluTeTH ce y 3HATHOj MEpU MoIy1apajy ca ¢a3zama KpU3HOT
0JIroBOpa (MpUIIPaBHOCTH, OATOBOpA U ONOpPaBKa), Me)yTHM y mocMaTpamy OTHOPHOCTH cMaTpamo Jaa
OM MOTIYHO Be3MBame Kamalurera 3a TemnopaiHe (asze (Ipe, TOKOM U IOCJIE HMHIUAEHTa) MOTJIO
HETAaTUBHO YTHUIIATH Ha HUXOB EKCIUTMKATUBHU MOTEHIM]aJ, 0 YeMy he BuIle peun OUTH y TEOPH]CKOM
neny aucepranyje. OBo je HApOYUTO BaXKHO YKOJIMKO IOCMATPaMo aJanTalnjy Kao jelaH KOHTUHYHpaH!
Ipoliec, KOjH ce Of]BHja y CBUM (azama 0roBOpa Ha KpuU3y.

OcuM BpcTe HEU3BECHOCTH (KBAaHTUTATHBHE WM KBAJUTATUBHE), IPUPOJIA U jAUYMHA UHIUIEHTA
Urpajy BEIUKY YJIOTY Y CIIOCOOHOCTH OpraHu3alivja 3a OAroBop, afanTalnjy U OlopaBak HaKOH MpeKuaa
MOCJIOBamka y3pOKoBaHOT HexesbeHuM norahajem (Riddle 2015, 12; Chaffee 2009). Hauwme, onpehenn
eKCTpEeMHH Jorahaju, Kao ITO Cy TEPOPUCTUUKH HaNaAu yTU4yy Ha (PU3HUKH OrpaHUYEHY TepUTOpH]Y,
JIOK eNuJeMHje U MaHAeMHuje 3apa3HuX O0O0JecTH MOTy MMAaTH IIMpEe U AYTOpodYHHUje MOocenule, Koje
yTH4y Ha CIIOCOOHOCT OpraHu3aluja 1 Apana Jla HacTaBe ca HopMalHUM (yHKUHOHHCcameM. Jlorahaju
nonyT ,,Majckux mnomnaBa“ 2014. rogune y CpOuju, te yparana Cenau u Karpuna y CAJ],
TepopucTUUKOr Hamaaa Ha ,,Kyne bimsnakume 2001. roguHe, neBacTUpama HYKJICapHE €JIEKTpPaHe
@ykymuma npenpednBama Cyenkor kaHaia TepeTHor Opona ,.EBep ['mBen™ koje je mopemeruio
TpehuHy TJI00aTHOT OPOJCKOT TPaHCIIOPTa, Ta JI0 Tio0ajHe KpHU3e Y3pOKOBaHE IMaHJIEMUJOM BUpYca
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COVID-19 pesyntupanu cy mrerama Koje ce Mepe MIIhjapjaMa i OMIIMOHUMA J10JIapa, TICUXOJIOMKUM
TpayMama CTaHOBHHMIIITBA, Ka0 U 3HAYAjHUM MIPOMEHaMa y TIOJUTHUIH U peryaaTuBu. OcuM 00jeKTUBHE
jauynHe yTHIIaja, BAXKHO j€ Y3€TH Yy OO3Mp W MEpIENIHjy pU3MKa Koja Takohe yThue Ha CrocoOHOCT
aJICKBATHOT OJITOBOpPA OpraHMU3aIfja U BbHUXOBUX 3alIOCIICHUX.

OTMIOpPHOCT je KOMITJIEKCAH U, 10 MHOTO YeMy, BUIIE3HAYaH 10jaM. JEeHO 0] CyBHCIIHjUX MMUTaba
0 OTIIOPHOCTH TUYY C€ BPCTE MPETHH ca KojuMa he ce cucTeM CyOuuTH, OJIHOCHO KakKaB je OJroBOp Ha
MUTamke ,Ha IITa je CUCTeM OTmopaH*“? Mu cMO ce y OBOj AMCEepTal{ju OIIYYWIH JIa OJIrOBOP
KOHTEKCTyallu3yjeMo y JOMEHY HEM3BECHOCTH, Ma CMO OTIOPHOCT CHUCTeMa KJIacH(PUKOBAIU Kao
OTIOPHOCT MPBOT pena (OTIMOPHOCT HA IMO3HATE MPETHE WU PYTUHCKE PU3UKE — KBAHTUTATHBHA
HEU3BECHOCT) U OTIIOPHOCT APYTOr peAa (OTHOPHOCT HA HETO3HATE MPETHE WK HEPYTUHCKE PUBHKE —
KBaJIMTaTHBHA HEM3BECHOCT).

VY npocanammsuM CTyrjaMa OpraHu3alioOHe OTIIOPHOCTH, @ HAPOYUTO OHUX KOJU C€ THIY CHCTEMa
KpUTHYHE HHDPACTPYKTYpE NPUCYTHA j€ YCMEPEHOCT Ha TAKO3BAHE ,,TBPJIC ACIIEKTE" OTIIOPHOCTH, a KOJH
MoJIpa3yMeBajy TMPUCYCTBO oApeheHUX pecypca, CTPYKTypa, MMILIEMEHTHPAHUX U CepTU(DUKOBAHUX
ciucTeMa MEHAlIMEHTa W JIOKyMeHTanuje (MOJUTHKA, IulaHoBa u mpomenypa). C apyre crpaHe
KOTHUTHBHH ¥ OHMXEjBHOPATHU ACIEKTH KoOje, KopucTehu TEepMUHOJOTH]Y W3 aHAJUTUYKOT MOJENa
,,puosbe koctu“ (Herringbone model) I'm6cona u TapanTa, Ha3UBaMO ,,MEKHUM acIeKTUMAa‘ OTIIOPHOCTH
cy yrmaBHoM 3aHemapuBaHu (Gibson and Tarrant 2010). Tu acmekTu ce THYYy MEHAIEPCKHX H
KOMYHUKAIIMOHUX MPAKCH, Ka0 W opraHu3anuoHe kKynrype. Kako ['mOcon m Tapant HaBome, TBpau
aCIIeKT OJHOCH CE€ Ha OHO ,,lUTa C€ paau’, a MEKH aCIEKT Ha OHO ,,KaKo ce TO paau’‘. TBpau acmekr
yKa3uBao OM HAa yCMEPEHOCT Ha OTIOPHOCT MPBOT pefa, JOK OW MPUCYCTBO T00pe Mpakce y ,,MEKHM
acTeKTUMa““ yKa3uBao Ha YCMEPEHOCT U Ha MOCTH3amhe OTHOPHOCTH JAPYTOT Pela, TO jeCT OTIIOPHOCTH
Ha HEPYTHUHCKE PU3UKE U HEHM3BECHOCTH.

VY cknamy ca oBHM, OBa AucepTalyja nmokymahe qa npuMenn KOMOMHAIIN]Y aHATUTHYKUX MOJETIa
Karaurera OTHOPHOCTH U ,,pH0Jbe KOCTU® pail Kperpama HOBOT, KOMIO3UTHOT aHAJTMTUYKOT MOJIena,
KOju OM Morao Ja NIpyXH NpeLu3HHje U CBEOOyXBaTHHjE carjie/laBalbe TBPAUX M MEKUX aclekaTa
Karamurera OTIOpHOCTH. JpyruM peunma, uctpaxuBame he MOKyIIaTH J1a yCTaHOBH ,,IITa c€ paau’ u
,,KaKO Ce TO HELITO pagu‘’ y CBAKOM OJ1 YETUPH KalalUTeTa OTIIOPHOCTH Y OpraHU3allMOHUM CHCTEMUMa
oreparepa KpuTuuHe uHppacTpykrype y PermyOiauuu CpOuju u cyceiHUM Jip>kaBama.

Kako je mpucryn (To ject, cTpareruja, o yemy he OMUTH peun y TEOPHjCKOM JeNy paja)
OTIOPHOCTH, 3a PA3JIMKy OJ MPHUCTYyINa 3alITUTE YIIaBHOM YyCMepeH Ha jorahaje M OKOJHOCTH
OKapaKTepucaHe BUCOKUM CTEIIEHOM HEM3BECHOCTH, Y OBOj AMCEPTALIUjU UCIIUTAHU Cy YTHUIlaju gorahaja
HHCKE BepoBaTHONE, a BUCOKOT YTHIIaja KOJU Y3POKY]y IIPOMEHE y peXUMY pajia opranu3aiuja (a Kkoje y
JaJbeM TEKCTY Ha3MBaMO HEPYTUHCKUM pHU3MILKMMa) Ha CHOCOOHOCT KPUTHUHUX HHEPACTPYKTypa y
PenryGnuim CpOuju u cycemqnuM 3eMJbaMa Jia OJIroBope Ha mopemehaj, mpuiiarojie ce HOBOHACTAIUM
OKOJJHOCTMMA M HAaCTaBe ca UCIIOPYKOM KPUTHYHHUX yciyra U gobapa.

Kao crynuja cnydaja y3eta je akTyanu3alija HEpyTHHCKOT PH3WKa MaHJEMHje KOpOHABUpYCa
(COVID-19) HcrpaxuBame je OOyXBaTHJIO aHAIHM3Y PA3IMYUTHX BapHjaOii HICHTU(PHKOBAHUX Yy
eKCIIEPTCKMM HMHTEPBjyHMa U HUXOBY KiIacU(PHUKAIU]y y jelHY OJf YETUPH KalaluTeTa OTHOPHOCTU
(aHTHIMIIALMje, pecopriMje, ONopaBka M ajanTaluje) U 1Ba npunanajyha acrekra (MEKd M TBPIH).
WNnaukatopu cy MASHTU(QHUKOBAHM y CKJIaay ca Haja3uMa OpOJHUX aKaJeMCKUX CTyJuja U3 00JacTH
OpraHu3aIOHE OTIIOPHOCTH M KPU3HOT MEHAIIMEHTA, y3uMajyhu y 0031p 1 HajHOBHja UCTPAKUBAbA U3
oBHX oOnactu. HapouuTo cy y3eTu y 003up UHIMKATOPHU KOje cy npeanoxuiu ['ubcon u TapaHT y cBoM
MoJielny ,,pubJbe KOCTU™, a KOje Ha3WBajy aKTUBHOCTUMA (TBPJM acleKT) U KapakTepucTUKama (MeKd
acrrekt) (Gibson & Tarrant 2010). IMojenuan WHAMKATOPHM MCIMTHBAaHH Cy mocpeaHo. Ha mpumep,
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MHMKATOpP CyOYaBama ca CTPECOM UACHTU(HKOBaH o1 cTpaHe ['mbcona u TapaHTa, mocMarpa je Kpo3
MPU3MY HCTPAKUBAYKHX MMUTAba MOKPEHYTUX Y NOKTOpckoj aucepranuju Jlopae Puan (Riddle 2015).

[IpBu neo oBe aucepranuje nocsehen je TeopujckoM okBHpy. Kako 6u ce TemesbHO carjienana
npo0ieMaTruka oJHOCa TEPMUHA PU3HUKA, OTIIOPHOCTH U KPUTUYHE HHOPACTPYKTYpe MOTPeOHO je Ouio
MPUMEHUTH TEOPHjCKa MPOMHIIIbAA U3 PA3INUUTUX HAYYHUX JUcCHHILIMHA. [IpBO moTnoriaBise oBOr
nena qucepranuje nocseheHo je ucTpaxuBamuMa O MOjMY, IPUPOIH, MEPUETIIUjH U KOMYHHLIUPAY
pHU3MKa Koja TpeAcTaB/ba OCHOBY 3a JBe Moryhe cTpareruje ynpaBibarmba PU3UKOM — aHTUIUIIALU]U
(YynpaBibamy PH3HKOM Yy TPAJAWIHOHAIHOM CMHUCIY) M OTIOPHOCTH (YIIpaBJjbarkby HEU3BECHOCTHUMA).
Takohe, mato je moapoOHO OO0jalIkbeme TEPMUHA ,,HEPYTUHCKM PU3MK U OINpPaBIAE 32 HHETOBO
Kopuinheme y TeKCTy OBe aAnucepTanuje. Ipyro nornorinassbe 6aBu ce MOjMOM OTIOPHOCTH OTHOPHOIINY,
HapO4YUuTO OpraHu3aliuOHUM, KOTHUTHBHHUM U 6I/IXCBI/IOpaHHI/IM ACIICKTUMa OBOI' TCpMHHA. Yy OKBHUPY
OBOT' TIOTIIOTJIaBJba AHAJIM3MPAHW Cy W OJHOCH II0jMa OPraHM3alMOHE OTIIOPHOCTH Ca I0jMOBHMA
KPHU3HOT MEHAUMCHTA M MCHAIIMEHTA KOHTUHYHTETOM TI0CIIOBama. Tpehe moTnoriaBibe TCOPHjCKOT Aeia
yKJby4yje MPOMHIILbaba TEPMUHA KPUTHYHE HHYPACTPYKTYpE, BEHE 3alITUTE U OTIopHOCTH. Kako cy
3allITUTa U OTIIOPHOCT KPUTHYHE MH(PACTPYKType MPENO3HATH Kao M3a30BH O] BUCOKOTI 3Hayaja 3a
HalMOHAIHY 0€30€JHOCT, OCUM aKaJIeMCKHX ¥ CTPYYHHUX PaJIoBa, y OBOM IOTIIOTIABIbY aHAIM3UPAHH CY
u MteYHapO[[HI/I 1 HalMOHAJIHU JICTUCIIaTUBHU U CTpaTeFI/IjCKI/I JOKYMCHTH.

Jlpyru neo amcepraiyje mpeacTaBba UCTPAKUBAYKHU 1€0. Y HEMy MPBO U3HOCHMO INPEIMET,
LUJbEBE U XMIIOTE3Y, KA0 M METOJOJIOIIKA OKBUP HCTPaXKHMBamwa. 3aTUM C€ Yy AMCEPTALUjU H3JIaxKy
pe3yaTaTh TEPEHCKOT Jielia UCTPAKUBAKha M IbUXOBO KOAM(PHKOBAKE Y TEOPUjCKH OKBUP, HAKOH Yera
cleIu TMCKyCHja, TO jecT mopeheme pesynrata 1oOHUjeHUX TEPEHCKUM HUCTPAKUBABEM Ca TEOPUjCKUM
OKBHPOM M Haja3uMma IO0OMjeHHM W3 JAPYTHMX HCTPAXHMBamba CIPOBEACHUX Y IPYTUM TeorpadcKum,
TEMITOPAJTHUM U OpraHU3allMOHUM OKBUPHUMA.

[Tocnenmwu neo oBe qucepTanmje MpeAcTaBba 3aKJby4aK y OKBHPY KOTa ce H3JIaXy IPEernopyke 3a
MIpaKTU4ape, 3aTUM OTPaHUYCHA UCTPAKUBAKA, KA0 U MIPETOPYKE 3a 1aJhe NCTPAKUBAUKE HATIOPE.

Ha kpajy nokyMeHTa Aart je crnucak KopuinheHe JuTepaType, Kao U IpUJI03H.



1. TEOPHUJCKHU JEO

Kako Om ce TemespHO cariepana mpoOjeMaTHKa OJHOCAa TEPMUHA PHU3UKA, OTIIOPHOCTH M
KpUTHYHE MHPPACTPYKType OWIIO je MOTpeOHO MPUMEHHUTH MOCTYJIAaTe TEOPH)CKHX NMPOMUILbamka U3
pa3NMUMTHX HAYYHUX [UCHUIUIMHA. TemaThka je carjiefaHa NpoOJeMCKH, aHAJIM30M MPUCTYIa
Pa3IMUUTHX HAYYHHUX TUCHHUILUIMHA (PEHOMEHUMA PHU3HKA, OTIIOPHOCTH U KPUTHUYHE MHPPACTPYKTYpE.
I[TpBa Teopujcka OCHOBa OBOT UCTPAXKHMBama HaJla3u ce Y (priro30(cKkuM U COIMOIONIKIM H3y4YHBAbHMa
KOHIIENTa pU3UKa W Heu3BecHOCTH. [Icuxoromka u3ydaBamba MEpIEIje PU3UKa MOTY PacBETIHTH
CTaBOBE M MUILbEHA JbYAN O PA3TUUYUTHM TUIIOBHMA PH3HMKA Ka0 W MOTEHIMjATHUM OUXEjBUOPATHUM
OJIrOBOpUMA y Cilyd4ajeBUMa Kada Ou Jbyau Ownm usnokeHu oxapehenom pusuky. Jlureparypa us
NPUMEHEHUX HaYYHUX TUCHUIUIMHA KOMYHHKAlWje W yNpaBibamba PU3UIMMA KOHCYJITOBaHA je paau
aHaJIM3e HAaYMHA KOjUMa CE KOMYHHUKOJIONIKH M OpPTaHM3alMOHU aJaTH MOTY MPUMEHHTH y IHJbY
yHamnpehema aHTUIUIIAIM]e PU3KKA, IPUIPABHOCTH M OJIrOBOPA Ha HEXKeJbeHU Jorahaj.

Jlpyru KJbY4HH TEPMHH KOjH je carjielaH Kpo3 MYITHTEOPHjCKY TPH3MY jecTe OTIIOPHOCT.
AHanu3upaH je MPUCTYI OTIOPHOCTH Yy IICHXOJIOTHJU, COIMOJIOTHjH, CKOJOIIKAM, MOJUTHYKUM H
OpraHM3alOHMM HayKaMma. 3aTUM je aHAIM3UpPaH TCOPHUjCKH 110jaM OpraHU3alMOHE OTHOPHOCTH Kao U
CrOBa OMEpaIlMOHANIN3AIM]a Y IPAKCH KPO3 Pa3IMYMTe CUCTEME ylpaBibama. Kako je ucrpaxuBame
KananuTeTa U acreKara OTIIOPHOCTH MpUMapHH (OKYC OBe JJOKTOPCKE TUcepTalyje, 3HauajaH CerMEeHT
TEOPHjCKOT OKBHpA HCTpaKHMBama MocBeheH je 0BOM MpoOjeMy M HEroBOj ONEpalMOHATH3ANUjU Y
JocaJallbiM HCTpakuBambuMa. [loceOHa naxkma nocsehena je agantaoHOM KanauuTeTy, win (asu
ajianTanuje, Kao JUCTUHKTUBHOT MT0jMa Y €KOJIOMIKMM IPUCTYIIMMAa H3ydaBama oTIopHocTH. [Ipumikom
n3ydyaBama OPraHM3alioHEe OTIIOPHOCTH, HY)XHO je Owino norahm ce m Teopuja O OpraHM3aMOHOM
MOHAIIAKY ¥ KYJITYPH, Ka0 U 0 JIOHOIICHY OJUTYKa KOj¢ j& aHAITM3UPAHO ¥ KPO3 IIPU3MY TEOPH]je CHCTEMA,
TE MMOCTyJIaTa TMHAMUYKOT aJIaliTUBHOT TUTaHupama. [loceban ocBpT naT je Ha MehyHapoaHe cranmape
KOJU TPETUPA]y OpraHU3allMOHy OTIOPHOCT U KPU3HU MEHALIMEHT, Kao puMepe HajOoJbe MpaKce Koje ce
Ipernopydyjy opranu3aimjama y by yHarpehema OTIOPHOCTH M KPHU3HOT OJIr0BOPA.

[TpunukoM pacBeT/baBama MojMa KpUTHUYHE UHPPACTPYKTYpE, HEHE 3alUTHTE U OTIIOPHOCTH,
HEOIXO/IHO j€ OMJIO aHAJIM3UPATH KOPITYC MIPABHUX U CTPATEUIKUX JOKyMEHaTa U3 pa3HUX JIp>kKaBa, Kao
U TEOpHjCKa MPOMHUIILJbakbha U3 00JIACTH HayKa 0 0e30eIHOCTH U CTpaTelIKuX cTyaAuja. HanokoH, HaydHu
Hamopy y KOHLENTYyaJu3alMju U OlepalMoHaIM3alju (EeHOMEHa OTIOPHOCTH Yy pa3IMYUTUM
CEeKTOpUMa KpUTUYHE UHPPACTPYKTYpe — TPAHCIOPTY, €HEPIeTULIH, 3/IpaBCTBY, (PMHAHCH]jaMa OUIIU Cy
peaMeT NoceOHe NaKibe Y IPUIIPEMHU OBOT UCTPAKUBAmbA.

1.1. Pu3uk M ynpas/bame pU3MIIMa

Peunuk nojmoBa MCO 73:2009 pusuk aepunuiie Kao ,.eeKaT HEU3BECHOCTH Ha >KEJbEHE
muibeBe™ (ISO 73:2009). et HOKyMEHT [OJaTHO TMOjalllilbaBa OBY BPJO ILIUPOKO TOCTaBIbEHY
nedUHAIN]Y, T€ HABOJIM Ja je edeKaT MO3UTUBHO WJIM HETAaTUBHO OJICTyNAamkE O]l OUEKHMBAHOT, a Ja ce
pPU3UK HM3paxkaBa Kao KoMOHMHanuja BepoBaTtHohe norahaja m mocnemguua (Ibid). IIpema Maptuny,
0e30eJHOCHN PU3UK jecTe KOJMYHMHA MITETE KOja MOKE HAaCcTaTH aKoO CE€ He Mpeay3My HHKaKBE Mepe
(Martin 2019, 11).

KibyuHu enmemeHT pu3mka jecte BepoBaTHoha. YKpaTko pedeHo, BepoBaTHoha IpelcTaBiba
MoryhHocT Hactymama ojnpeheHor porahaja (KekoBuh u cap. 2014, 27). BepoBarHoha pusuuHOT
norahaja ce MOXe M3pa3UTH Ha JiBa HayMHa, Kao O0jeKTMBHAa WM Kao cyOjexktuBHa. OOjeKTHBHa
BepoBaTHOha o0jalimaBa JYropodyHy ydecTajocT HeKor jorahaja, 3acHOBaHy Ha MpeTHocTaBKama
BEJIMKOT Opoja mocMmaTpaHux Jorahaja 1 HEMPOMEHJPMBUM YCIOBMMA WIIM CE€ M3padyyHaBa Ha OCHOBY
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M3BPIIEHOT eKCIEpUMEHTa U MpHKymbeHux mogataka (Ibid). CyGjextuBHa BepoBaTHOha OM 3HAUMIIA
BIIACTHTO YBEPEHE WM JTUYHY IpolieHy ucxoaa oapehenor gorahaja. OHa ce pa3nukyje o1 MmojeuHIIa
710 TIOje/IMHIIA U HA Iy YTUYY Pa3IuIuTH (AaKTOPH, Kao LITO Cy MCKYCTBO, CTAPOCT, MHTEIUICHIIU]a,
00pa3oBame U MHOT'€ JpyTre MOjeAMHOCTH U CrielMPUIHOCTH Koje obenexaBajy mojenuniia (I1bid).

[Tpema OptBuHY Peny (Renn 2008) mocroje Tpu CymITHHCKA eJleMeHTa pu3uka. [IpBo, ncxoxa xoju
yTHYE Ha OHO IITO JbYAHW BPEIHY]Y; Ipyro, MoryhHoct morahaja (HemsBecHocT), u Tpehe, popmyina 3a
KOMOMHOBaWkEM OBa JIBa eleMeHTa y jemaH mojam. CBu mocrtojehm mpuctynmu mpoOnemy pusvka
Pa3NMMYNTO KOHIENTYAIM3yjy OBa TPH €JIeMEHTa. Y TPUPOIHUM U HHKCHEPCKUM HayKama TEPMHH
,,PH3UK" OJHOCH ce Ha (QyHKIMOHAIHU oHOC 3Mel)y BepoBaTtHohe u mocneauma (Granger Morgan &
Henrion 1990; Kolluru & Brooks 1995). V nicuxooruju, pu3uk ce mocMarpa kao QyHKIHja Cy0jeKTHBHO
ouekuBaHux kopucHocTH (Slovic et al. 1981). KyntypHo u IpymTBeHO pasyMeBame pU3HKa yCMEPEHO
j€ Ha MEHTaJIHE MOJIeJIe TIpeMa KOjuMa pa3InyuTe IPYUITBEHE U KYJITYPHE TPyIe MPHUITUCY]y 3HAYCHE
UCKyCcTBY mTeTe U xa3apaa (Breakwell 2007).

MeHaMeHT pPHU3UKOM je TMOCIEeAmUX JACleHHja jeHa O]l HajBAKHHUJUX AaKTHBHOCTH Y
KOPIOpaTUBHO] TMpakcu. [0TOBO Ja ce He MOXKe 3aMHCIUTH TIOCJIOBHM CHUCTEM KOjU Hema
(dhopManm3oBaHe Mporeaype 3a UACHTHPHUKAIH]Y, TTPOIEHY, TPHOPUTHU3ANM]Y U YIIPABIbAHE PUSHKOM.
Haj6ospa mpakca MeHayuMmeHTa pHU3UMKOM (Qopmalin3oBaHa je y MelyHapogHUM U HaIMOHATHUM
CTaHIapAuMa O]l KOjUX je cBakako Hajmomynapauju W Haj3Hauajuuju MICO 31000. Metomosioruja
npoueHe pusuka ycarnamena ca MCO cranmapauma 31000 u MCO/MELL 31010:2019 (MenayumeHT
pusnkoM — TeXHHKE 3a MPOLICHY pU3HKa) TPUMEHUBAHE CY 32 MPOLICHY ITaHIEMHU)CKOT PU3UKa, aJl U 3a
XHIIOTETHYKE MaHaemMuje u apyre Hepyruncke pusuke (Ewertowski & Butlewski 2021; Boldog et al.
2020; Chakraborty & Gosh, 2020).

MeHalMeHT pU3UKOM HajyCIEeHIHUjU U Haje(UKACHUJU je OHJA KaJa MMaMoO Ha pacroiiaramy
Moy3JJaHe TMoJaTKe O BepoBaTHOhM HacTajama HEXeJbeHOr Jorahaja W mocienuna Herose
aktyanuszanyje. lllto Mame nmojaraka UMaMo O TUM Bapujabiama, MpoLeHa pU3MKa je HeNoy3daHuja u
noBehaBa ce MoryhHOCT JOHOIIEHma HealeKBaTHUX Mepa yIpaBibamkba PH3UKOM, Ka0 M HHUXOBA
€KOHOMCKa OIpaBAaHoCT. [Ipyrum pedynMa, U3 JAOMEHa PH3UKA YJIa3sUMO Yy JIOMEH HEM3BECHOCTH.
Hewussecnoct je momenyt UCO peunuk nojMoBa feprHUCAO Ka0 CTamhe YaK U ISTUMUYHOT HEIOCTaTKa
uHpopMalrja, pasyMeBamba U 3Hamba y Be3H ca Jioralajem, beroBoM nocieauiom u sepoatnohom (MCO
73:2009). Hen3BecHOCT 3aXTeBa MHTYHTUBHO 3aK/bY4YHBAGE KOj€ je MPe CBera 3aCHOBAHO Ha UCKYCTBY,
a Mambe Ha aHAIUTUIM. AJIECAHJIPU U cap. Cy YCTAaHOBWIIM J1a Y OKOJIHOCTHMA PU3HKa, JTOHOCHOIU OJUTyKa
OOMYHO KOPHCTE AHAJUTUYKM W KBAaHTUTATHBHU TPUCTYI y LUJBY JOHOIIEHA OIIyKe, JOK Cy y

OKOJIHOCTUMA HEU3BCCHOCTH NPUMCHUBAIIN KBAJIMTATUBHC U MHTYUTUBHE IPOLCCE (Alessandri et al.
2004).

MHoru aytopu ocriopaBajy MoryhHOCT euKacHe MpUMeHe TEXHUKA U CTpaTervja MeHalIMeHTa
pu3HKOM Ha cTama HensBecHocTH (Wildawsky 1989; Taleb 2009; Aven 2011; Fjaeder 2014; Pate-Cornell
2014; Gibson & Tarrant 2020). C napyre ctpane, boju u 't Xapt uctudy 1a BehuHu ,,ipupoJHUX Hecpeha
WIM HACUJTHMX KOH(DJIMKaTa MpeTXo11 Nepruo]] UHKYOaIije TOKOM KOjer KpeaTopH MOJIMTHKA ITOTPEIIHO
UHTEPIIPETHPajJy, UTHOpHILY npeacTojehe omacHocTu (Boin & t’Hart 2003, 546). CopHeToBa Teopuja o
HEOYEKMBAHMUM, ajlM UIaK NPeIBUAMBUM, Aorahajuma ,.kpasbeBuma 3majeBuma’ (Sornette 2009), kao u
TeopHja o ,,cuBuM Hocopo3uma“ (Wucker 2016) na tpary cy ose te3e bojna u 't Xapra.

Knacuunu mpucTyna MeHayMeHTa PU3HKOM Y CMHUCTY HIEHTHU(UKAILMje MPEeTHU, MPOICHEe
BepOBaTHOhE HacTajarba HEXEJbEHOT jorahaja W jaywmHe yTHUI@ja WM TOCJEIWIa, T€ OICHE H
MpUOPUTH3AIMje pU3MKa U oApehuBama Mepa 3a YIpaBbakhe THM PU3UIMMA yBakaBajyhu aHaauzy
,»IIeHa-KOpUCHOCT", ApoH BmiiiaBcku Ha3uBa aHTUIIMITATOPHOM CTPATETH]OM. ,,AHmuyunayuja je mooyc
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KOHMpOe KOJy 6puiu YeHmpaiu3o8anu ym, yiaxce ce mpyo 0a ce npeosuou u cnpeyu NOmeHyujaiHa
onacrocm npe ne2o wmo ce wimema nayunu* (Wildawsky 1991, 77). Ilpema Bunnasckom oBaj mpucTyI
uMa CMUCIIA YKOJIMKO MOXKEMO Jla U3BPIIMMO MPEHUU3HY MPOICHY PU3WKa, Tj. BepoBaTHONhE HacTajama
HeXeJbeHOT Jorahaja u mocienuia. BuigaBcku cMaTpa Ja ce y ciiydajeBuMa Kaja HeMaMoO JIOBOJHHO
noJlaTaka, MPOaKTUBHU, AaHTUIMITATOPHH MPUCTYI MOXE MPUIHMHUTH BUIIIE MITETE HETO KOPUCTH, TE J1a
je y TUM ciydajeBuMa 4ak 0ojbe He YMHHMTU HumTa. Jla Ou Omia ycnemrHa, aHTUIUIALKja c€ MOpa
BPILIUTH Y OKPYXKEHY KOje OJUIMKYje CTa0MIIHOCT ¥ HHUCKa BapvjaHIla, OJHOCHO HUCKA HEU3BECHOCT O
OyayhHocTH, OpyruM peunMma Kaja ce MpOjeKlHje Ha OCHOBY HCTOPHMjCKHMX IOJIaTaka MOTY TauyHO
ussectu (Ibid, 79). Kao mpumepe oBakBUX pH3MKa MOXXEMO HABECTH IMOBpENE Ha paiy, Moxkape,
MMOBHMHCKHA KPUMHUHAIHUTET Yy oJpeheHOM OKpyXKemy, MpecTaHaK paja TeXHUYKUX CPEICcTaBa ycpen
JOTPajaliOCTH WM HECTaHKa eJeKTpUYHEe eHepruje uta. [la Ou ce moHena oiyka Ja je aHTHIHUIAIH]ja
cTpaTteruja u300opa, moTpedHO je mokazaru Ja ¢y Hajehu pusuim ca kojuma ce cycpeheMo oHu Koju ce
MOTy TpenBujaeTH ca BeiaukoM BepoBaTHohom (Ibid, 80). HamokoH, y NpuMeHHM aHTHIIMIIATOPHE
CTpaTeruje, Mopajy ce y3eTH y 003Up TPOIIKOBH HeHEe MPUMEHE, aKo MOKYIIaMo J1a je TPUMEHHMO Ha
cBe uAcHTU(]HUKOBaHE puU3MKe, IleHa Ou Owmna mpeBenuka 3a Owio koju cuctem (Ibid, 85). 3a
HEM3BECHOCTH Ka0 U pU3UKE Ca HICKOM BepoBaTHOhOM ajin BUCOKMM Mocieannama (koje hemo y namem
TEKCTy Ha3MBAaTH HEPYTUHCKHUM pH3HIIMMA), Ipyra Moryha crparerwja yrpaBjbamba PH3UKOM —
OTIIOPHOCT, Ou, Mpema BumaBckoMm, Tpedaiio na Oyze crpareruja uzdoopa.

Hanokon, mpema /lejsuny PyOeHcy, MEHayMEHT pPH3HKOM MOXXE C€ IMOCMaTpaTH U Kao
noaguciuIuiiHa ¢yrtyponoruje, Oyayhu ma ce He 3acHHMBAa caMO Ha HACGHTU(UKALMjU MOCTOjehux
npeTkH, Beh mpe cBera Ha IITO MPEU3HHjUM MPOMHUIbAabUMa ca KakBUM ce Oyayhum mpeTmama
MoxkeMo cyouutu (Rubens 2023, 11).

1.1.2. Hepymuncku pusux

HepyTtuHcKkH pH3HK je TepMHH KOjU ce Beh JereHrjaMa KOPUCTH y aKaJeMCKO] U CTPY4YHO]
JTUTEpaTypyu 3a O3HayaBamke OHUX pHU3MKa KOje KapaKTepHIly HHCKAa BepoBaTHoha, WM HHCKa
MPEIBUIJBUBOCT, @ U3Y3€THO BUCOKE Tmocienuiie. TepMuH je, mpemMa UCTpakWBamby HW3BOPA, PBU MYT
ynotpeOJbeH y 300pHUKY ,,YTIpaBibamkhe Hem3zBecHocTHMa (Management of Uncertainty) Bunkuna u
Carona u3 1986. ronune (Wilkin & Sutton 1986), 1ok ce KOHCTpyKIIMj€ TIOMYT HEPYTUHCKUX gorahaja
Mory Hahu jom y m3Bemtajuma HykineapHe perynaropne xkomucuje CAJl u3 cegamaeceTux roguHa
npomwtor Beka (U.S. Nuclear Regulatory Comission 1975). Mnaue, TepMHH jeé KOHCTPYHUCaH TIO
aHAJIOTHUjU ca HEPYTHUHCKUM MpOoOJIeMHMa Y MaTeMaTHUIld, KOje KapakTepullle MOryhHOCT BHIlIE TAYHUX
OJITOBOpA, TpPOIEAYpe KOjeé Ha TMpPBU IMOIJIEl HHUCY JOBOJBHO jacHE, a 4YHje pellaBame 3axTeBa
KPEaTHBHOCT ¥ MHOBATHBHO pa3muiubaibe (Polua 1957).

Benuku nonpuHoC y caBpeMeHOM POMHUIILJbaky OBOT MpobiiemMa nao je Majki Tapant. [Ipema
Tapanty, nojaBa HepyTHHCKMX PU3MKa HAaBOJU OpraHu3anuje Aa npeay3uMajy HepyTUHCKE aKTUBHOCTH
kako Ou nane anexkBaraH onrosop (Tarrant 2010). MeHayuMeHT pu3MKa y HEPYTMHCKOM KOHTEKCTY
pasiuKyje ce 0]l MEHalIMEHTa PYyTHHCKUM pu3niuMa. HepyTHHCKH 710 CeKTpa pu3uKa yKJby4yyje OHe
pHU3MKE KOJU MMajy MOTEHIIMjall J1a 3HayajHO M3MEHE HauMH Ha KOjU opraHu3zaiuja GyHKIMOHHUIIE, TO
JecCT /1a je mpuMopajy Ha pyHKIIMOHUCake y HepyTuHCKoM Moay. (Ibid) I'pacduuxu ce To Moxe npukazaTu
Ha cienehy HauuH:



MHunpeHT BaHpegaHa cutyaumja Kpusa/Katactpoda

==

PyTuHCKe npoueaype KOHTUHYUTET nocnoBatba
Kpu3Hu meHaLMeHT

I'padukon 1. [Ipuctynu ynpasssama pusukom (Hunkosuh, 2019; npema Tarrant, 2010)

Jlakie, Ha jeIHOM Kpajy KOHTHHYYyMa Hajla3e ce yoOH4ajeH! PU3NIM HIKET MHTEH3UTeTa KOjuMa
ce ympaBJba KpO3 PYTHHCKE Ipolece, JOK Cy Ha JAPYroM Kpajy KaracTtpodalHu pusunu. Moxkemo
NPUMETUTH J1a aKTyalln3alija OBaKBUX PU3HKa oAroBapa oHome mro Hacum Tane0 Ha3uBa craTUCTHYKA
nucTpudynmja ,,nedenux pernopa“ (fat-tail distribution), koja oacTyna oj CTaHIapIHE TAYCOBCKE KPUBE.
Haume, xpaj HOpManHe KpUBE je HEOYEKUBAHO ,,/1e0e0™ y nopehemy ca HOpMaTHOM AUCTPUOYIIH)OM,
IITO yKa3yje Ha BUCOKY BepoBaTHOhy kaTacTpodannux fgorahaja. Taneo 3akipyuyje na,, y oucmpudyyuju
,,0edenux penosa “, exkcmpemHu ooeahaju yoaeeHu 00 yenmpa Kpuse uepajy eeoma eeauxy ynozay. Lpuu
n1a6yoosu Hucy yeuthu, anu Hoce 3namno eehe nocieouye™ (Taned 2019,8).

Hepytuncku pu3uny Mory OUTH HIEHTH()UKOBAHH, Tj. MOTY (DUTYpPHpATH y PETUCTPY PHU3HKA,
JaKJie OHU HUCY jeHAaKW EMUCTEMHOJIONIKMM HEeW3BeCHOCTMMa. lIpar Koju pas3zBaja PyTHHCKE OJ
HEPYTHHCKUX pH3UKa JIe(UHUCAH je MPOMEHaMa y (YHKIMOHUCAKY CHCTEMa, a HE arCOJyTHUM
BpeIHOCTUMA. JeHa cUTyalMja y Majloj OpraHM3alUju MOXKE Y3POKOBATH HEHO (DYHKIMOHHCAE Y
HEPYTHHCKOM MOJTY, JIOK 32 BEJIMKH CUCTEM Ta CHUTYyaIlHja MOXe MPECTaBIbaTH Mabi HHITUICHT KOJU Ce
MO’KE PEIIUTH IPUMEHOM PYTHHCKHUX MpOLeaypa.

IIpema Buposoj u capagaumuma (Bier et al. 1999, 17)! yuecramu norahaju mamase ce ynyrap
HOpPMAJTHOT CIIEKTpa MCKYCTBa, T€ j€ 3a BUX cucTeM Beh pa3BHO MexaHH3Me oJi0paHe, MpemMaa ce OHU
MOTY pa3JIMKOBaTH O] OpraHM3alHdje 10 opraHu3anuje. HepyTWHCKHM pH3HWIM TOCTaBJbajy BHIIE
npobnema mpen AoHocuole ojuTyka. IIpBo, 030MJBHOCT MoOcieAuiia MOXe OpraHu3alMju OTeXaTu
cyouaBame ca TUM joraljajuma Kaja ce jaBe. Yclea BHUXOBE PETKOCTH, OPTaHU3AIMOHO YUEHE O TUM
norahajuma je oTexaHo — OMIIO Jja ce YU U3 JIMYHOT UCKYCTBa, OMIIO U3 CeKyHAapHUX u3Bopa. [1pu Tom,
Jby/Id, TEXHWYKH CUCTEMH M OpraHu3alyje MOTy c€ TOHAIIaTH Jpyraddje TMPHINKOM pPETKUX,
HEpYTUHCKUX Jorahaja HEero y HOpMaJHMM OKOJHOCTHMA, a TO MOHallame ce Hehe yBeK MpaBHIIHO
npensuaetd. KoHauHo , W Kama eKcTpeMHH joraljaju HHCYy KapaKTepHUCAHW BHCOKHM HHBOOM
CTaTUCTHYKE HEM3BECHOCTH, MOTY OMTH TEIIKHM 332 pa3yMEBame M CTaBJbamhe y MEPCIEKTUBY yCiel
030MJBbHOCTH H-HXOBHUX IOCIEANIIA U HENOCTOjama JMYHOT uckycTBa (Bier 2018, 17).

! Heku ayropu (Bier, Haimes, Lambert, Mathalas & Zimmerman 1999; Cox and Bier 2018; Goble 2018) kopucTe TepMuH
,,€KCTPEMHH'"* PH3HIM 32 03HAYABAI¢ OHMX PH3HMKA KOjU M3a3MBajy €KCTPEMHE IOCIEANIIE, & PETKO ce jaBibajy. MehyTum,
0Baj TepMuH je y konu3uju ca repmunoiorujom MCO/MEL Crangapaa 31010 u TexHHKOM MaTpHIIe ocaeIua/seposarHoha.
Hawuwme , nmpema oBoj MeTononoruju, npeyseroj u'y cprckom cranmapry CPIIC. A JI .2 .003 - IIpouena Pusuka, na 6u ce
PHU3HMK OKapakTephcao Kao eKCTPEMHH, IPOM3BOJ BepoBaTHohe M mociexnina mopa Outn m3Han 20, mWITO 3HAYM 1@ U
BepoBaTHOha u nocnenuiie Mopajy OuTH, y HajMamwy pyKy, Bpiio Bucoke (CPTIC A.L2.003:2017).
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TapanT npumehyje mopacT HHTepecoBama 3a OpPraHU3aIMOHE OATOBOPE HAa HEPYTUHCKE PU3UKE
KOje ce y MpaKCH OrJie[ia y MOBUIICHO] BAKHOCTH KOj€ c€ y OpraHu3anujama Jajy mpUCcCTyIruMa HOMyT
OpraHHM3alHOHE OTIIOPHOCTH, KOHTUHYUTETOM IOCJIOBAaba M KPU3HOT MEHAIMEHTa M KOMYHHUIIMPAha
(Tarrant 2010, 16). TapanT cmatpa Ja KpU3HH IUIAHOBU U IUIAHOBUM KOHTHHYHUTETA MOCIIOBAka YIIPABO
CITy’Ke Kao mpunpema 3a epukacHo PyHKIIMOHUCAE OpraHu3aluje y HepyTuHcKkoM Moy (Ibid).

@dyHaMEHTaTHI W3a30B 32 OPTaHU3alHje jecTe KaKo Ja e MPUJIaroJie N3MEHEHOM OKPYKEHY
y3 opXKaBame KJbYUYHUX QyHKIHja. Mnak, y ciydajeBUMa eKCTEPHUX IIOKOBA TEIIKO j& OUCKHBATH Ja
he To mpunarohaBame Tehm y caBpmieHoOM pemy. HepyTHHCKM pU3HIIM TEHEPUILY YCIOBE Y KOjHUMa
OpraHu3aiyje U 3auHTepecCOBaHE CTpPaHE MOpajy PaauTH 3ajeJHO HAa HEPYTUHCKM HauuH. Pacnon
3ajaTaka, MUbeBa M PAJHOT OKPYKEHa MOXKE OUTH 3HAYAJHO PA3IMYUT Of CBAKOJHEBHUX YCIIOBA. ,,0J0
BUMANHOZ2 je 3Hauaja 0a 0cobe YKwbyyeHe y 002080p UMAjy 0080./bHO NpuiuKe y ¢hasu nianupara oa
ycnocmaee epukacHe 0oOHoce ca OHUM ocobama ca Kojuma he ux saupeoHo cmarbe 008ecmu y 000up,
Kako ynwymap, mako u uzear opeanusayuje’ (Crichton, Ramsay & Kelly 2009, 33).

Waxo m3ma3u M3BaH OKBHpA OBOTI UCTPaKMBama Tpebda HAIOMEHYTH Jia OpraHH3aluje MOpajy
UMaTH CBECT Ja he TOKOM Kpu3a M KaracTpoda H3a3BaHUX HEPYTHHCKUM PH3HMLUMA, OYEKHBAbA
JaBHOCTH W HEHa TOJIEpaHIMja HA PU3HK OWTH M3MEHEHA Yy OJHOCY Ha PEIOBHE OKOJIHOCTH. T3B.
,,bIleKeToB m3BemTaj”, HanKucaH Ha 3axTeB Kabuuera IIpemujepa m MunucrapctBa onOpane Bemuke
Bpuranuje u3 2012, pagu ananuse HajOOJBUX MPUCTYIA 32 UACHTU(DUKOBAE, aHATU3Y U yIPaBIhabe
HEPYTUHCKUM pH3unuMa, uctuue cienehe: ,,Kon MHOrMX pusuka Koju MOTY pe3yiATHPAaTH BHUCOKUM
nocjenuIaMa MA He pa3yMeMo IITa jaBHOCT 3alPpaBO OUYEKYje Y CIIy4ajy HHXOBE aKTyaln3anuje, HUTH
KOJIUKO MO’KEe OUTH ToJIepaHTHA Ha 'abHOpMaTHE' pU3HKe TOKOM Kpu3a. McTpakuBame THX MUTamkba MOXKE
noMohy TPUIMKOM OTydMBama O KOMYHHIUpamy THX pusuka npema jaBHocTH (Blackett Review
2012). Boaehu ce Hanasuma uctpaxuBarma Pumiose (Riddle 2015), moskemo koHcTatoBatu aa he ce 'y
Clly4ajy HepyTUHCKUX, ,,a0HOPMATHUX“ pU3MKa 3aII0CIICHH IMOHAIIATH Kao ,,0MIITa jaBHOCT™, jep he ce 'y
ciyhajy na He no0ujy BepoaocTojHe MH(OpMalMje o] CBOJUX OpraHuszaluja, WH(GOPMHUCATH MPEKO
cpezacTaBa jaBHOT HH(POPMUCAka U JPYIITBEHOT MPEKa.

Bopehu ce oBUM KOMEHTapoOM M YMEEHUIIOM J1a OpraHU3allyje YeCTO He MIaHUpajy OJroBope Ha
norahaje HHUCKe BepoBaTHOhe, MOXKEMO 3aKJbYUUTH Ja je YKJbyUHMBam€ 3allOCICHUX Y IUIaHUpamke
OpraHU3aIMOHUX O/IFOBOPA, T€ pa3yMeBambE 0JIrOBOPA 3aMIOCICHUX KA0 U lbUXOBUX OYEKHMBAMbA y CIIyYajy
aKTyaJan3alnje HEPYyTUHCKUX PU3HKA OJ1 BEIMKOT 3Ha4aja 3a OTIOPHOCT M 0€30€THOCT KaKO KPUTUIHHX
UHPACTPYKTYpa, a TAaKO MMOCIEAUYHO U 3a HAllHOHAIHY 0e30€HOCT.

1.1.1. Ilepuenuuja u Komynuxayuja pusuxa

[Ipouec naeHTHPUKALM]E TPETHU, CAUlbaBamhe PErUCTpa PU3UKA, T€ BHUXO0BA PUOPUTHU3ALIN]A
y BEJHMKO] MEpH 3aBUCH O] Nepleniyje pHu3hKa JOHOCHOIa OJJIyKa, HApOYMTO Kaja je ped o
HepyTUHCKUM pusuiuma. [leprenuuja pusuka ykibydyje JbyJACKa BEpOBama, CTaBOBE, CYJOBE H
ocehama, Kao U Mupe IpYIITBEHE WU KYJATYpPHE BPEIHOCTH M TUCIIO3UIMje KOje JbYIU YCBajajy mpeMa
XazapJnMMa U KOPUCTUMA Koje 011 BUX Mory no6uTH (Pidgeon 1992, 89)?. Y HeKMM OKOTHOCTHMA,BaXKHA
acleKTH Nepleniuje M MPUXBAT/BMBOCTH PH3MKA YKJbY4dyjy pacyhuBama He camMo O (DU3HUKUM
KapakTepucTHUKamMa M TocjieaullaMa HeKe aKTHMBHOCTH, Beh M O JIPYHITBEHHMM M OpTraHW3allMOHUM
(akTopuMa, Kao IITO Cy KPeIUOUIUTET U BEPOIOCTOJHOCT M3BOpa MH(OpMaIHja, TOHOCHOIA OJUTyKa Y
opranusanujama u HagnexHux nacturynyja (Kemerosuh, Kekosuh & Hunkosuh 2009).

2Tlepueniuja niik ONaKambe Yy OBOM CMUCITY MMa IIHUPE 3HAUECHE 0]1 yOOUUajeHOor KOje Ce OPaHNYaBa Ha ,,CA3HAE CTIOJbAIIIE
cpeanHe myteM uyna“ (Buganosuh 2006).
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[Ipema Crapy, nepueniuja pu3rKa MOXe OUTH YCIIOBJbEHA CTETICHOM JI0 KOjer ce cMaTpa Ja je
PHU3HUK y3pOKOBaH CaMUM CY0jeKTOM, OJIHOCHO CIIOJbHHM YTHIIajeM BaH HeroBe KoHTpose (Starr 1969).
CrapoBHW Haja3W HAWIUIM Cy HA IIMPOKY NPUMEHY Y KaCHUjUM HCTPaXMBalkbUMa KOJH Cy UX Jlajbe
npoxyounu. @on Bunrtepdent u capagHMLIM YCTaHOBHIIM Cy Ja C€ PHU3UIM KOje OJUIMKYje HHCKa
BepoBaTHOhA M BUCOKE Mocjenuile OOMYHO MEPUUNNpajy Kao Behe mpeTme HEero pu3WIy ca BHIIOM
BepoBaTHOhoM a cpenmuM nocienunama (von Winterfeldt, John & Borcherding 1981). 3aTum, mpema
Peny, rmaBHe KOHTEKCTyaJIHE Bapujadlie Koje yTHUy Ha epIUIrpaHy 030MJbHOCT PU3HKA Cy BEpOBamba
0 Y3pOKy pHU3WKa U MOTeHIHujan 3a karactpody (Renn 1992, 65). M3eemraj 6putanckor KpameBckor
apymTBa u3 1992. ronuHe cyMupao je, Ha OCHOBY JI0 Taja 00jaB/beHHUX CTY/IH]ja, jelaHaeCT ,,HeraTHBHUX
Xa3apIHUX aTpuOyTa* KOju MOTYy YTHIIATH Ha JbyJACKy nepuenuujy pusuka (Report of a Royal Society
Study Group 1992, 101).

VY cryauju bepuca u CnoBuka, TEpOpUCTUYKY Hama i OMOJIOUIKUM OpY’KjeM (BUPYCOM aHTpaKca)
3ay3e0 je MPBO MECTO Ha JIUCTU OJ JeBElEeCeT IIEeCT CUEHAapHja, KOjU Cy C€ Pa3IUKOBAIU 1O JOMEHY
(TepopuszaMm — ocTano), MeXaHU3My (M3BOPY pHU3MKA — HIIP. aHTPAKC, pe3epBoap MpOMaHa), METH
(3BaHMYHUIM — ,,00MYHH JbyAM ‘), HaMepu (HaMepaH-HEHaMepaH), IITO Jajbe MOTBphyje paHHje
MpPEeTIoCcTaBKe M HeratuBHe aTpulyTe xazapaa (Burns & Slovic 2009). Unak , Tpeba y3etu y 003up u
ucropujcku MmoMeHaT beprcose u CiioBukoBe cryamje, Oyayhu aa je mucaHa y TpeHyTKY Kaza cy cehama
Ha MMaHUKY H3a3BaHy ClIalbeM IHcaMa y KOjuMa ce Halla3uo BHUPYC aHTpakca U Jajbe Ouia CBexa
(Demidov 2002, Fahmy & Johnson 2007, Mason & Lyons 2003, Glass & Schoch-Spana 2002).

Jlakiie, y3eBIIM y 003Up HAaBEJCHE CTy/AM]j€, TEOpHja HAC HABOJM Ha 3aKJbydyak Jia ce oapeheHu
HEPYTUHCKU PU3UIM BUCOKO KOTHPA]y HA JIECTBHUIIM HETIPUXBATIEUBOCTH.

Ocum cTaBoBa jaBHOCTH, Tj. ,,JJANKA™, 32 OBO UCTPAXUBAKE 3HAYAJHHU Cy CTABOBU JIOHOCHIIAIA
OJUTlyKa M CTpy4maka y o0Oiactu 0e30eqHOCTH M yIlpaBibamky pusuiuMma. Hamme, yBpexeHa je
MPETIOCTaBKa Jla C€ JeJUHO JIAWIHM PYKOBOJAE XEYypUCTHKaMa, Tj. ,[IpeyHIilaMa ‘* MPUINKOM IPOICHE
pHU3UKa, OJHOCHO Xa3apjaa, MehyTHMM HM eKCHepTCKe MpOIeHe HM y KOM cly4yajy HHUCY UMyHE Ha
cy0jexktuBHa pacyhuBama. PacyhuBame ce Moxe jaBUTH y 01a0upy HHJIEKCAa pU3UKA, y TPOILICHU
nocjenuIia 1 HEM3BECHOCTH, Kao U y NMOYETHOM CTpYKTypucamy npobisiema. IlpernocraBke ekcrepara
Cy 4ECTO OMIITE palrpeHe y oApeheHoj HayqHO] WU €KCIIEPTCKO] 3aj€THULIU, TIOIITO CY HEeHU YJIAaHOBU
U3JI0KEHHU 3aj€JHUYKOM KOPITyCy YCBOJEHOT 3Hama U cIMyHUM MeToaama oOyke (Kemerosuh, KekoBuh

u Hunkosuh 2009, 550-551).

Y KOHTEKCTY OBOT UCTPa)KMBamba, MPETIOCTABKA j€ /1a JJaudKa JaBHOCT, OJJHOCHO 3aIlOCJICHH KOJU
HUCY YKJbYYEHHU Yy TJIAHUpPakE OJrOBOpa Ha PU3UK U KPHU3Yy U TJIAHUPAE KOHTHUHYHUTETA MOCIOBamba,
CacBUM JIETUTUMHO MOKE JKEJIETH J1a ca3Ha BUIIIE O Xa3apAuMa KOjuMa Cy OKpY>KEHH, HAPOUUTO YKOJIHKO
Cy TH Xa3apJyd OKapakTepHUCaHU HEKHUM O] TOPENOMEHYTHX Xa3apaHux arpubyrta. C apyre crpase,
MeHaep KopropaTiuBHE 0€30€JHOCTH, KOHTUHYUTETA TIOCIIOBakha U IPYTH JOHOCHOIN OJTyKa, Takohe
MOTY MMAaTH MOTPEeIHEe MPETIOCTaBKE O PU3UIMMA, AJTH U O MEepIIeNIfjaMa PU3UKa CBOjUX 3aMOCICHUX.

3a OBO WCTpaKMBamke€ HAJBAKHMja je OWia CTpaTerdja JOHOIICHA OJIyKa KOoja Cce€ Ha3uBa
XeypHucTuka 3acHoBaHa Ha goctymHocTH (Kahneman & Tversky 1973). V oBoj crpareruju, mporieHa
pHU3MKa YCJIOBJbEHA je JJakohoM moOyhuBama mpumepa U3 AyrorpajHe memopuje. MeHayepu u aApyru
JIOHOCHOIIM OJUTyKa MOTY IpeleHUTH BepoBaTtHOhy onpehenor norahaja Koju je TpEHYTHO JOCTYIMaH y
Menujuma uim youssuB. C apyre crpane, BepoBaTHohe jqorahaja 3a Koje HE MOCTOJU TPEHYTHO TOCTYyTaH
npumMep, Wi je cehame Ha mpumep ganexo, Mory outu notuemene (Simola 2005). JInyHO MCKYCTBO
JIOHOCHOIIA OTyKe ca oapehennm morahajem je Takohe o Beamke BaXKHOCTU 32 H-ETOBY JIOCTYITHOCT
(Dunaway 2010, 52).
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Takolhe, oueknBaHa BepoBaTHOha Takole yTHYe Ha 3aKJbYUMBamkE U JOHOIIEHE ouTyka. [Ipema
teopuju u3raena (enr. Cumulative Prospect Theory; Tversky & Kahneman 1992), sBepoBarnohe O u 1 ce
omnakajy o0jJeKTHBHO, JIOK CE€ HHCKE BEpOBaTHONE Mpelewyjy WiIu 3aHeMapyjy. BepoBaTrHoha peTkor
noralaja Koju je JaKko I0CTyNaH HameM ymy he Outu npenemeHa, 1ok he BepoBaTHoha peTkor gorahaja
KOjH HHje ,,;3acuheH y HameM ymy OuTu urHopucana. Cpenme U BUCOKE BepoBaTHohe he, mak, OuTu
notuemene. Vaentudukaiuje MOryhux npeTmH Kao U BUXOBE BEpOBaTHONE MOTY OMTH YCIIOBJHEHE
JMYHUM HCKYCTBOM, KOPIIOPAaTUBHOM HCTOPHjOM, WM YIO30pEeHUMa H ajJapMuMa (HApOUYHTO Kajaa je
ped o NaXHUM y30yHaMa).

PeneBaHTHOCT XEypUCTHKE 3aCHOBAaHE Ha JOCTYIMHOCTH U TEOpHje M3IJie/ia 3a OBy AMCEPTALU]y
oryiefla c€ y HHMXOBOj NMPHUMEHH Ha TpOIece OJUTyuMBama MeHalepa 0e30eIHOCTH, KOHTHHYUTETa
MOCIIOBaka M APYTUX JOHOCHOIA OJUTYKA Y UACHTH(DHUKAIIUJU PU3HKA, CAaUNbaBalby PETUCTPA PU3UKA H
BUXOBO] mpuopuTu3andjiu. OBO je 3HAYajHO 3a aHAJIM3y AHTHUIMIIATOPHOT KaNaluTeTa OTIIOPHOCTH
opraHmzaiuje KpuTuaHe uHPpacTpykType, o ueMy he masbe OUTH pedd y MOTrJIaBJby O KamaluTeTHMa
OTIIOPHOCTH.

bpojHe cTyauje cy nokasaie J1a HeraTUBHU aTpUOyTH Xa3ap/a MOTy OUTH yOJIakeHH a/IeKBaTHOM
KoMyHuKaijoM pusuka. [Ipema Boponmuy, y chepu ynpasibama puznnuma, JOMPHHOC KOMyHHUKAIIN]e
pusuka Tpeba na Oyde CMEIITEH Y KOHTEKCT CMamema JPYLITBEHUX KOH(IIMKaTa Kpo3 Mpolec
MehycoOHOr pa3dyMmeBama U yBakaBama MuIUbewma (Borodzicz 2001, 135). IlpoywyaBame u mpakca
KOMYHUKaIije pu3uKa Tpeda J1a y 003up y3Me pa3auuuTe Nepuemniyje pu3uka u TuMe (pyHaaMeHTaaIHo
cmamu MoryhHocT Hacrajama KoH(IuKTa. UeTupu Kiby4yHa acmeKkTa 3a TOCTH3amhe OBOT IHJba CY:
uHbopMHCamke U eayKalja, yTHllalke Ha IPOMEHY MOoHalllama, 00e30ehuBame ymyTrcraBa IpUIMKOM
uHIMACHATa U 00e30ehuBame pemema koHduukara (Ibid). [maBHa cBpXa KOMyHUKAIHjE pElICHa HUjS
Jla Mpou3BeJe HEKO cBeBaxkehe pelewme, Beh a yHanmpeau Oujajior M capajimlpy YCHOCTaBJbambeM
3ajeTHUIKUX IIUJbEBA 3a JbyJIe ca pasnuauTuM oueknBamuMa (Kemerosuh , KekoBuh u Huakosuh 2009,

525).

Opranun3zanyje 4ecTo mpaBe IPeTIOCTaBKe O MOHAIIAY 3aI0CIEHUX TOKOM W HAKOH €KCTPEMHUX
norabaja, CIMYHO Kao W BJIAJie U XUTHe ciayxkOe o moHamamy rpahana. Poyepc u Ilupc nctuuy na je
HETIOBEPEH-E jaBHOCTH TpeMa ayTOPUTETHMA JETMMHUYHO Pe3yNTaT 3aapKaBama WH(POpManmja mpeMa
jaBHOCTH y mpoTekynuM uHiuaeHTuMa (Rogers & Pearce 2011). Moryhu pa3sior 3a 0BakBO MOCTyIamke
jecTe 1mITO HaJIe)KHE 0c00e (POopMYITHIITY MaTepHujaje 3a KOMYHHUKAIIA]y PU3UKa MO/ MPETIIOCTAaBKOM J1a
OU MOTIYHO YIO3HaBamke ca CUTYallljoM M3a3Bajo MAaHHUKY Y JaBHOCTH, a IIITO je MPETHOoCTaBKa Koja je
JlaHac OMOBprHyTa y juteparypu. Hamme, cryamje moTBplyjy Z1a jaBHOCT HMje€ CKJIOHA HNaHUIM Yy
Banpenuum cutyarnmjama (Drury, Cocking & Reichel 2009a; Drury, Cocking & Reichel 2009b;
Sheppard, Rubin, Waldman & Wessely 2006). [Togamnu npukymbeHH 01 0co0a ca JTHIYHUM HCKYCTBOM
HU y KOjeM CIllydajy He MOTKpeIubyjy Te3y O ,,MaCOBHOj MaHUIM‘, a Y4EeCcTalOCT aHTHUCOLU]jaTHOT
noHarIama je Beoma petka (Sheppard et al. 2006; Drury et al. 2009a). [lITaBurie, uctpaxkuBama nokasyjy
Ja JbyIW TIOKa3yjy alTpYUCTHUYHE peakiifje Yak U MpemMa MOTIYHUM CTpaHLuMa, U TO y CHUTyallhjama
omacuuM 1o xuBoT (Cocking, Drury & Reichel 2009).

Yrnpkoc 0BakBUM Haja3zuMa, y JINTEPATypH je 3a0esexeHO Jja XUTHE CITy’KO0e 4ecTo MoJiaze oj1
MOTPELIHE MPETIOCTaBKe Ja he jaBHOCT MaHWYMTH y BaHPEIHUM CHTyauujama M jna Hehe mpatutu
ymytctBa (Carter, Drury, Rubin, Williams & Amlot 2014; Pearce, Rogers, Rubin & Wessely 2011). Ose
HETayHe MPEeTIOCTaBKe yTUUY HEraTUBHO Ha KPU3HO IIAHUPAhe M KOMYHHUIIUPAHke, Tj. HEMpYKambe CBUX
noTpeOHUX nHQpOpMaIMja Moxke pe3yaTupatu HeedhukacHuM oaroBopom (Rogers & Pearce 2011). Ou
HaJIa3W MMajy MMIUIMKAlMje 32 HAUMH Ha KOje OpraHM3alije KOMYHHUIIMpAjy ca CBOJUM 3aIllOCICHHMA
TOKOM eKTpeMHux norahaja. YckpahuBawe umHpopMainuja o] CTpaHE OpraHu3aldja IpeMa CBOJUM
3aMOCICHUM U JIPYTUM 3aUHTEPECOBAHUM CTpaHaMa MOKE JOBECTH J0 Mame e(pUKaCHOT OAr0BOpa Kao
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1 J10 TyOHMTKa MOBEPEHha U cTaTyca moysaaHor u3Bopa uadopmaigja (Riddle 2015, 38). Ipema pypujy
y BaHPEJHUM CHTYyaljama ocode Ou Tpebayo Aa uMajy mTo TauHuje nHpopmaimje kako 6u mTo 60Jbe
pearoBaiie Ha ipeTy (Drury 2009). OBu caBeTH uay HaCyNpoT TPATUITMOHATHIM YBEpEHUMA 1A JbY AU
MOJI CTPECOM HEJIOBOJHHO N0Opo mporecyupajy undopmanmje, e na 6u yckpahuBame nHpopmanmja
YTHUIIAJIO Ha CMamkbeHkhe cTpeca u oMoryhmino um na edukacHuje pearyjy. IIpermocraBka, kojy je Pumn
MOTBP/AMJIA Y CBOjOj TOKTOPCKO] AUCEPTALU)H, 1a OU UCKPEHO M MPELU3HO U3BEIITABAKE 3aIIOCICHUX O
030MJEHOM MHITUJICHTY, HAPOYUTO O OHOM KOJjH j€ OKapaKTepHCaH HEraTHBHUM aTpruOyTHMa Xa3apiaa, Kao
IITO Cy HEMOCTOjame JIMYHOT MCKYCTBA C PU3MKOM M Tewkohe y mouMamy M3JI0KEHOCTH U Oyayhux
epekara pu3uka, (HIp Hanmaad OHMOJONIKMM areHcMMa), MOIJIO TIOBOJBHO YTHUIATH Ha CHPEMHOCT
3aIl0CIeHHX J1a 1oy Ha I0Cao ¥ TUME Y 3HATHO] MEpH YHANpeae KOHTUHYUTET MOCIOBamka, a 'y Ciaydajy
KPUTHYHUX HHPPACTPYKTYpa U MO3MTUBHO yTUYY Ha HalHOHaIHY Oe30emHocT u otmophoct (Riddle
2015). Punn je takohe mueHTH(HUKOBANA YTHIA] PA3IMUMTHX W3BOpa MHPOPMHUCAA Ha MEPIENIUje U
MOHAIIAkEe 3aMOCICHUX, Ka0 M JIpyre (akTope KOoju yTH4dy Ha HKUXOBE NMOTEHIMjaJHE OUXEBHOpATHE
OJITOBOPE: BEPOBaHA O 030MIBHOCTH MPETHHE, U BEPOBAHE O FBUXOBOj MOTYNHOCTH /12 yYMHE HEIITO IITO
OM uX 3amTUTIIO oA Te mpeTie (1bid).

Jenan o1 Mojena Koju je NpUMEHhUBaH Y TOCATANIBbIM HCTPAKUBABIMA MIEPIICTIIU)e PU3HKA
onroBopuMa Ha pusuk jecre I[Ipommpenn momen mnapanennux mporeca (IIMIIIT). Osaj monen je
MIPUMEHHCH Y BUIIIE CTY/IHja KOje Cy IIpoyYaBajie Kako Meplerniinja MPeTHhU U ePUKACHOCTH 3IPaBCTBEHUX
yCTaHOBa MOJKE YTHIIATH Ha BbUXOBY CIIPEMHOCT 3a paja TokoM nanjemuje rpumna (Witte 1992; Barnet et
al. 2009; Balicer et al. 2010; Barnet et al. 2010). Mozen cyrepuiiie 1a Kaja MOjeIUHIN yOUe MPETHY,
OHH TIPOIICHY]y 'TIepIHIHUPaHy O30MIJBHOCT', KOja je HHUXOBO YBEPCHE O O030MJBHOCTH TPETHE U
'"IepIUIUPaHY MOJJIOKHOCT', IITO j€ BUXOBO BEPOBAHE O FbUXOBUM COIICTBEHUM IIIaHCAMa Jia TOKUBE
nperwy (Witte 1992). E¢uxacHOCT y OKBHpY OBOT MOJIeNIa j€ CJIOKEH KOHIIETIT KOj! C€ JICH Ha ,,yOUCeHY
e(pUKaCHOCT OJroBopa‘, IMTO jeé BEpOBaHkE IOjeAMHIA Ja JIM OJATOBOP MOXXE CIPEUUTH NPETHY, U
,,TIEPIUIHPAHY caMOe(pUKACHOCT, ITO je BEPOBAWmHE Y HUXOBY COICTBEHY CIIOCOOHOCT J1a MPHMEHE
MPENOpyYEHH OJITOBOP.

[IMIIII je mpBOOMTHO 3aMHUIBEH Kao Teopuja Koja oljallmaBa 3alITO HEKa YIO30pema Ha
MIPETH-E HE YCIEeBajy; OMIO Kajla yIo30pema He N3a31Bajy KEeJHEHO 3JPaBCTBEHO MOHAIIAKE Y JABHOCTH
WIM KaJia JaBHOCT jeHOCTaBHO oz0uja nopyke (Riddle 2015,40). IIpema ITMIIII, kaga ocoba Bepyje aa
j€ TpeTHma 030MJbHA U JIa UX JIMYHO YTPpoKaBa, cTpax he je moTuBucaru Ha akuujy (Witte & Allen 2000).
Wnak, BepoBatHoha na he mpenyseru oapeheHy akuujy 3aBHCH O] TOra Jia JIM CaMH Bepyjy Ja cy
CIOCOOHHU J1a je mpeay3My. AKO cMaTpajy Ja HECY CIIOCOOHU Jia Mpey3My oaroBapajyhe aenoBame win
na he oHo OuTH HeedUKacHO, Taja je BepoBaTHHje Ja he MOKyIIAaTH Ja KOHTPOJUIILY CTpax IyTeM
CTpaTervja npepiajaBama Kao MITO Cy Heramuja (Tj. BepoBame J1a MpeTma Hehe Oail \ux 3a1ecuTH),
n30eraBame (Tj. ocoba he m3beraBatu Aa MUCIU O MPETHU jep joj je MpeBHIle 3acTpainyjyha) mwiu
peakTHBHa (opmanuja (HIOp. ocoda MOXKe UTHOPUCATH 3BaHUYHO YIO30pEH-E YCJel BepoBama Jia je
Manumyiucana) (Ibid). V cryauju uz 2009. ronune, bapHeT u cap. cy mokaszaiud Ja Cy JIOKaJIHU
3/IpaBCTBEHH PAJHUIM KOJU Cy MEPUUIHUPATM OMACHOCT O MaHJeMHje Kao BHCOKY, Ka0 MU CBOjY
eduKacHOCT, OUJIM 3HAYajHO CIPEMHHUJU Ja MPYKe OJArOBOp Ha MaHAEMH]y TpHUIla HEro OHU KOJU CY
OIMacCHOCT M CBOjy e(uKacHOCT mpeno3Hainu kao HUCKY (Barnet et al 2009). Ayropu uctudy naa je
e(UKaCHOCT OJroBOpa YaK jayd MPEAUKTOpP CIPEMHOCTH HETO jauynWHa TPETHE, a HEKe CTYyIHje Yak
HATNlOMUBbY J1a IEpUUIIpaHa jaunHa IpeTHhe Hije 3HauajaH npeaukTop cinpemuoctu (Balicer et al. 2010).

Teopujcku mocTynaTu yreMeJbeHH y MepLeninji pu3uKa y OBOj AUCEPTAIMjH MOCTYXKHIIHU Cy 32
o/labMp clieHapHja eKCTpeMHMX Jorahaja HacTaauX akTyaJu3allljoM HEPYTUHCKUX PHU3UKa, TO JECT
nanznemuje. [IpernocraBka je Ja yciel HeNOCTaTKa JIMYHOT MCKYCTBa M KOPIIOpAaTHBHE HCTOpHjE
CyodaBama ca OBUM PU3UKOM, OBa MpeTHa HHje UIeHTU(UKOBAaHA WIH j€ BPJIO HUCKO MPUOPUTHU30BaHA
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npe n3bujama MmaHjaeMuje, Te CAMUM THM KPH3HH IJIAHOBHU U IIJIAHOBH KOHTHHYHTETA MOCIIOBakba HUCY
TpPEeTHpPAId OBaj CIICHAPUO KOJU je y3pOKOBao riiobamHe mocieaurie W Hajpehu Opoj opranuzamnmja
NpUMOpao Ha (QYHKIIMOHHCAE Y HEPYTHHCKOM PEKUMY TOCIIOBama. [Ipomyctu y uneHTHdGUKanuju u
NPUOPUTH3AIM]H PH3MKA YKa3dyjy Ha HEIOCTaTKe Yy aHTHIMIATOPHOM KamlalUTeTy OTIOPHOCTH
opraHu3zarje.

Komynukanuja pusnka ytude Ha cBe (a3e, OJHOCHO Kamamurere OTIOpHOCTH. [Ipuinkom
AHTHULUIANK]Ee HEOMXOAHO j€ KOMYHHUIMPATH ONPABIAHOCT YKJbYUMBamba HICHTH(PHUKOBAHE MPETHE Y
perucrap pusHka, Kako OM ce W3BpIIWIA KBaJIUTETHA MPHOPHUTHU3AIM]A, T€ CaMUM THM 00e30eauiu
pecypeu 3a TpeTMaH pusuka. lIpuimkom pecopriyje, aganTandje U ONopaBKa HY)KHA jeé JIBOCMEpHA
KOMYyHHKaI[Fja ca JOHOCHOLIMMAa OJUIyKa U 3alocieHHMa Kako Ou ce MPYKUO aJeKBaTaH OJArOBOD,
00e30emI pecypcu 3a ONopaBaK M NMPHUXBATHIIM apaHKMaHU O (YHKIIMOHHCAKY Y HEPYTHHCKOM
peXHMa, a y CKJIaly ca U3MEHEHUM OKPYKEHEM.

VY ckmany ca [IMIIII Teopujom, KBaIUTET OATOBOpA 3aMOCICHUX, & HAPOYUTO CIIPEMHOCT 3a
W3BpIIABAbE PAJHUX 33JlaTaka Y OKOJIHOCTHMMAa HEW3BECHOCTH W IOBHUIICHOT pPU3HKA, 3aBUCUNE O]
IbUXOBE COIICTBEHE NEpLHUIMPaHe CIOCOOHOCTH 3a M3BpIIABame 3a7aTaka Kao U OJf yBepewma y
e(pUKACHOCT OPTaHHU3AIOHOT OJrOBOpa. ¥ OBOM HCTPAXKHBAKY UMILTAIIUTHO CMO TIOBE3JIM KBAJTUTET
OJITOBOpA 3aMOCIEHUX ca MPUCYCTBOM Ha pagHUM MecTHMa TOKOM maHjemuje Bupyca COVID-19.
KBanuter oaroBopa 3amocieHHMX OJ 3Hauaja je 3a PECOPNIMOHY M pecTOpanuoHy ¢a3y, OJHOCHO
KalaluTeT, OTHOPHOCTU KPUTHYHE HHPPACTPYKTYDPE.

1.2. OTnopHocT

1.2.1. IHojam omnopnocmu

Ilocnenmux ,Z[GHGHI/Ija OTl'IOpHOCT3 je nocrajla CBCHPUCYTAH TEPMHH Y aKaJIEMCKOM U

npodecuonaiHoM auckypey. Bokep u Kymnep mpumehyjy na ce mponudepanuja kopumihema oBOT
TE€pPMHUHA jaBJba 0J1 OCHUBaWka MUHUCTapCcTBa 3a oTaOuHCcKy 6e36enHocT CA/Jl n mwuxoBe Hanmonanue
ctparteruje otapouncke 6e36eqnoctu 2002. ronune (Walker & Cooper 2011). IIpema ['nbcony, npumena
TE€pPMHUHA ,,0TIIOPHOCT® yyecTana je y MoBojay IioOanHe (UHAHCHjCKe KpH3e KajJa je BeIUKH Opoj
OpraHu3alyja HaCTOjao Jla OCMHCIH OKBHUD 3a MPEBA3MWIAXKEHE MEPIUIUPAHNX 3a0Tyaa CTaHIapIHIX
MEHalIepCKHX ajlaTa, MOIyT MEHAIMEHTa PU3UKOM U MEHAIMEHTa KOHTHHYUTETOM MocioBama (Gibson
2020, 1). Jlakse, momyaapHOCT OBOT TEPMHUHA MOXKE CE MPUITHCATH UMILUTHIIATHOM HIIH €KCIUTHIIUTHOM
Iperno3HaBamky HelocTaTaka TPaAULMOHATHUX MPUCTYIA 3alITUTE , MPeBEHIMje U MPOOaOMINCTHUKE
nporene pusuka. C apyre crpaHe, Mmories Ha APYIITBO U MPUPOY Ka0 CHCTEME KOJH TEXE PaBHOTEKH
3aMEemhEeH je JMHAMHUYKHUM IIOTJIeJIOM KOjU HarjaliaBa KOMIUIEKCHE, He-TMHeapHe ofHoce u3Mmely
JeIVHHIIA KOje ce Haja3e y CTamby KOHTHHYMpaHE IPOMEHE W CHCTeMa KOju Ce CyodaBa ca
JTUCKOHTHUHYUTeTHMA U Hen3BecHocTuMa (Dahlman 2011).

Cam TepMHH OTIOPHOCT, ,,pE3WJIMjEHTHOCT®, U3BEJEH je OJ JATHMHCKOI riaroisa resilire xoju
3Ha4Yu ,,CKOUMTH YHa3zan“. Pane crynuje oBor ¢eHOMEHa, IpeMa KOjuMa CHCTEM ,,yCKaue y CTame
paBHOTEXE KoOje je 3ay3umao mpe mnopemehaja, moBe3uBaje Cy OTHOPHOCT ca cTraOwiHoithy u
KarnaruTeTOM 32 CUMYJITaHy ariCOPIIIN]y MIOKa U OpKaBame BUTATHUX (PyHKIH]a. J[loiHU]e ce TepMuHy

[MocToje Hecyrnacuue OKO aJeKBaTHOT ITIpeBoja TepMuHa ,resilience” Ha cprcku jesuk. J[Ba Hajupuxsahenuja cy
,,OTIIOPHOCT" ¥ ,,pE3MIINjEHTHOCT ", 0J1 KOjUX ayTOP OBOT TEKCTa J]aje IPEIHOCT MIPBOM, Y CKII/Iy Ca TEPMHHOJIOTH]jOM CPIICKHX
cTaHgapaa.
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MpHU0/Iaje 3HA4YCHE CIOCOOHOCTHM CHCTEMa Jla ce cyoud W aaanthpa Ha mpomeny (Fraccascia,
Giannoccaro & Albino 2018).

[TomynapHOCT OBOT BUIIE3HAYHOT TEPMHUHA Y3POKOBAIA jeé W BEJIMKH OpoOj TOKyIIaja 3a
neuHUCAEM KOHIIENTA ,,0TIIOPHOCTH Y aKaJeMCKOj M CTPYYHOj JIUTEPATypH, Ka0 U Y 3BAaHUYHUM
3aKOHCKHUM U CTPAaTEUIKUM AOKyMeHTuMa. OTIOPHOCT ce y AepuHuIjamMma mocMarpa Kao KarnamuTeT, Tj.
CBOJCTBO CHCTEMa, IPOIEC KOJUM CE€ ,,0CHaXYyje“ CHCTEM, alldi M Kao CTpaTervja 3a YIpaBJbambe
pusunnMma. [lpernen nedpununuja aar je y tabenu op. 1.:

Tabena 1: [Ipernex nedunMIMja OTIOPHOCTH U3 MocTojehe muTEpaType

Aytop Tonuna Jedunnnmja Kanarmurer /| Pyrunckn/He AHTHLIMIIATOPH Pecopriponn Pecturyunonu AnanTanoHu
nporiec /| pyTHHCKH u
cTparteruja pusuLU
(oTHHOpPHOCT
TIpBOT HIn
JIpyror pena)
XonuHr 1973 Mepa Kanauurer Ob6a He Jla Jla Jla
U3IPKIBUBOCTA
cucreMa u
CIIOCOOHOCT 3a
pecopruujy
TIPOMEHE "
nopemehaja y3
3a/[pKaBambe HCTHX
ojHoOCca usmehy
oMy Ialwja um

Bapujabiu cucTema.

Bungascku 1985 Kanarurer 3a | Crparernja u | Hepyruncku He Ha Ja Jla
CyouaBambe ca | xamamurer
HEAHTULUIITHPAHUM
OIIACHOCTUMA HAKOH
BUXO0BE
Manudecrauje
Macres u | 1990 Ipouec, kamarmrer | IIpouec u | Ob6a He He He Jla
cap. 3a WA ucxonq KaramuTeT
ycIiemHe
aJanTanmje  ynpKoc
Hn3a30BUMa W
nperehum
OKOJIHOCTHMA.
Tunman u | 1994 Bp3una kojom ce | Ilpomec Ob6a He Jla Jla He
JlayHuHT cucreM Bpaha y

JEIAMHCTBEHY Ta4Ky
PaBHOTEXE  HAKOH

nopemehaja.
Xopu u Op 1998 DyHIaMeHTaITHO Kanarurer Ob6a He Jla Jla He
CBOjCTBO 3a
NPOLYKTHBHHU
0/IroBOp Ha
3HauajHy HPOMEHY
Koja pemern
OYCKHUBaHH ciaen
norahaja HE
yKIby4yjyhu
POy KEHH
BPEMEHCKH IEpHOJ
PEerpecuBHOr
HOHAIIAkbA.
T'ynnepcon 2000 Maruuryna Kananurer O6a He Ja He He

nopemehaja KOjy
CHCTEM MOXe Ja
pecopOyje mpe Hero

T My ce
CTPYKTypa
penedunume
HpoMeHama
Bapujabin u
nponeca KOjH
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KOHTPOJIHIITY
HBECroBO MOHAMIAKE

IlaTton u | 2000 OtnopHoct omucyje | Ilpouec / He Jla Jla Ja
cap. AKTUBHH nporec
camonoTBphuBama,
HaydeHe
CHANaXJbHUBOCTH U
pacra. Konuenr ce
onHOCH Ha
CII0COOHOCT
(dyHKIMOHKCaka Ha
BHILEM
ICHXOJIOIIKOM
HHMBOY Yy3umajyhu y
003up
HHIMBAIyaIHE
CII0COOHOCTH u
[PETXOJHO
HCKYCTBO.
Kaprnienrep 2001 Maruuryna Kanarurer O6a He Ha Ja He
u cap. nopemehaja KOjy
cHCTeM MOXe  Ja
TOJIEPHIIIE TIPe HEro
mro ce mpebauu y
JIPYTO CTame Koje je
KOHTPOJIUCAHO
JIPyrUM ceToM
mporeca.
Bokep u | 2002. Crioco6HOCT 3a | Kamauurer Ob6a He Jla Jla Jla
cap. OJIpKaBAELE
(ynkumonanHocTH
cucTeMa IMPHUIMKOM
nopemehaja uim
CI10COOHOCT
OJIpKaBaEba
elieMeHaTa
MOTPeOHUX 3a
0OHaBJbabE I
peopraHusanmjy
cucTeMa  YKOJIHKO
nopemehaj M3MeHH
CTPYKTYpY
dynkImje cucrema
BpyHo n | 2003 CrniocobHOCT Kananurer O6a He Ja Ja He
cap. JIPYIITBEHHX
jenuHMLa 3a
yMameme Xaszapia,
3apXKaBabe
edexara karactpoda
Kaga ce gece W
U3BPLIABAHE
AKTUBHOCTH
OropaBKa Koje
MHUHUMH3HPA]Y
JIpYLITBEHE
nopemehaje "
ymamyjy  edexre
Oynyhnx
3eMIbOTpeca.
Xamen  u | 2003 OrnopHocT ce | Kamauurer O6a He He He Ja
Banmkanrac oxHOCH Ha
KamanuTeT 3a
KOHTHHYHPaHY
PEKOHCTPYKIH]Y
Boxkep u | 2003 Kamamurer cucrema | Kamarmrer 0Ob6a He Jla Ja Ja
cap. 3a pecoprumjy
nopemehaja "
peopraHn30Bamke
[PUINKOM MPOMEHA
a 3ajpxasajyhin
uety  ynxumjy,
CTPYKTYpY,
HICHTUTET u

TIOBpaTHE CTIpere
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IRGC 2005 HopmaruBan s | Crparermja  + | Hepyruuckn He Ha Jla Jla
cHCTeMa yIpaB/bamba | KamarureT
PU3HKOM 3a
TpeTHpame
HEH3BECHOCTH u
n3HeHahema.
CBojcTBO  cucTema
KOju pecopbyjy
PH3HK na oun
H3IpXKAITH
nopemehaj
(oGjexTiBHA
OTIOPHOCT), ald |
HOBEpee  aKTepa
yhpaBibama
pU3HMKOM 13 Cy Y
CTamy 1a CaBIajajy
KpU3HE  CcHTyauuje
(cyGjexTuBHA
OTIIOPHOCT).
Xonuaren u | 2006 Crioco6HOCT 3a | Kamauurer Ob6a la la He Jla
cap. npenoceharse,
[IPENO3HABALE,
aJ[aNTHpake "
pecopboBame
BapujaIyja,
[IPOMEHa,
nopemehaja,
JIECPYTIIHja u
u3HeHahemwa.
Mexknonany | 2006 OrnopHoct canpku | Kamarurer / He He He Jla
CBOjCTBA
CII0COOHOCTH 3a
a/[aNTHpaBe Ha
3aXTEBE OKPYKeHba U
CIOCOOHOCTH Jla ce
yIpaBjba
pasnMuuTOoCTAMA Y
OKPYKEIY
NIAC 2009 Crioco6HOCT 3a | Kamauurer Ob6a Jla Jla Jla Jla
peRykuujy — jaumHe
n/unm Tpajama
PpEMETHIIauKNX
norabaja.
Edukacnocr
OTIOPHOCTH
uH(bpacTpyKType
WM  OpraHu3aiuje
3aBHCH O HHXOBE
CcrocoOHOCTH a
npeBuie,
pecopOyjy,
afanTHpajy ce u/uim
6p30 ce omopase 0]
MOTEHIINjaTHO
peMeTHIIauKor
norahaja
Jlonrcrad u | 2010. Kanauurer cucrema | Kanmanurer O6a He Jla He Jla
cap. 3a pecopboBarbe
nopemehaja "
IpOMEHe y3
3a]pXKaBambe HMCTHX
€CEHIINjATHUX
dynkimja,
CTpPYKTYpE,
HIEHTUTETA "
[OBPATHHX BE3a.
Jlunenmyke 2010 CnocobHoCT 3a | Kamamurer 0Ob6a He Jla Ja He
u I'pucpurc pecopboBame
yTHIaja B OOPaBaK
DHS 2010a CnocobHoCT Kamanurer 0Ob6a He Jla Ja Ja
cucrema,
uH(ppacTpyKTYype,
BIaje, IOCIOBHHX
opraHusarnuja u

rpahana  ga  ce
onynpy, pecop6yjy,
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omopaBe ce WM
afanTupajy Ha
HeraTuBHU Joralaj
KOjH MOXe
IIPOY3POKOBATU

IITETy, YHHUIITCHE
wi  ryburak  on

HALHOHATHOT
3HaYaja
DHS 20106 Kanauuter Kanauuter Ob6a Ja He He Ha
opraiusanuje na
IPENo3Ha HPEeTHE U
xasapze u
[PUIAroau UM ce y
by yHampeherma
Oynyhux Hamopa 3a
3aIITUTOM M Mepa
peaykuuje pusmka
YK 2010 Crioco6HOCT 3a | Kamamurer Ob6a Ja Ja Ja Ja
Crpareruja npuiarohaBarme
HaLHOHATHE H3MEHCHAM
6e3b6eaHOCT OKOJIHOCTHMA "
u [PUMPABHOCT 3a
onbujame u  Op3
OIopaBaK HAKOH
pemehemwa
us 2010 PoGycHocr, Kanauurer / He Jla Jla Jla
Quadrennial MPHIArOJUBHBOCT U
Defense KarmamuTeT 3a  Op3
Review OIopaBak
Report
Boju, 2010 Kanarurer Kanarurer Hepyruncku He Ha Jla Jla
Kompopr u JIPYLITBEHOT
Jlemuak cucrema
(opranusanyje,
rpajga Wi
3ajeqHule) Jga ce
[IPOAKTHBHO
HPUIAroan u
OIopaBsH HAKOH
nopemehaja koju cy
yHyTap cucTeMa
[IPeNo3HATU Kao
nopemehaju koju cy
BaH noMmera
HOPMaJIHOT u
OYCKHBAHOT
pemehema
Baym 2015 OxBHp 3a | Crpareruja Hepytunckn He a Ja Jla
yIpaBIbambe
CHCTEMCKHM
pU3MLIMMA M OHHMa
Koje je Hemoryhe
KBaHTU()HKOBATH
nyTeMm nosehama
CIIOCOOHOCTH
crucTeMa Jia 3aapiKu
KPHTHYHY
(ynkunonanHoct
pecopbyjyhu
nopemehaj,
npunarohasajyhu
My Ce WIH C€ JIaKO
onopassbajyhu
UCO 22316 2015 Opranun3zaniona Kamanurer 0Ob6a Jla Jla He Ja
OTIIOPHOCT j& MCXOJ
a/[alTHBHOT
KaranureTa
opraHusaruje y
KOMIUICKCHOM u
[IPOMEHJBHBOM
OKPYKEHbY.

Opranmzanmje  ca
BHIINM  HHBOMMA
OTIHOPHOCTH ~ HMajy
KaramuTeT na
AHTHIUITHPAjy "
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OJIrOBOpE HAa NPETH-E
" TIpUIIMKE U Jda Ce
HM3MEHE Yy YyCIOBUMA
HEU3BECHOCTHU KaKoO
Ou mocturiie coje
CTPaTEIIKE u
OllepalHOHE IHJbEBE

ACHUC 2017 PecoprruBHI u | Kanmauurer Ob6a He la He Jla
OPM-1 aJalTUBHU
KaramureT
opraiusanuje y
KOMILIEKCHOM u
MIPOMEHJbHBOM
OKpYXKEHY

JlupexTusa Crnioco6HOCT Kanauuter Oba Ja Ja Ha Ha
2022/2557/ KPUTHYHOT CHTHTETa
EK J1a CIIPEYH,

3alITHTH, —pearyje,
onympe ce, yomaxu,
arcopoyje,
Tpujiaroan H
OIOpaBH  C€  OX
HHIHJIEHTA.

Kako Illo u MejropH HaBoje, y nocrojehum neduHUIMjaMa OCTOjHU KOHTPACT U3Mel)y OHuX
nepuHUIUja KOje Cy yCMEpEeHe Ha OIMOpaBaK M OHUX ycMepeHHX Ha ajanrtauujy (Shaw & Maythorn
2013). Y npucTymy OTHOPHOCTH YCMEPEHOM Ha OMOpaBak, (OKYC je Ha OTIOP Ka CHOJbHUM yTHIajuMa
u epuKacaH MMoBpaTak Ha crame npe nopemehaja y mro kpahem poky. Y mpuctymy ycMepeHOM Ha
aJanTayjy mojasu ce oJ] Tora ja yruuaj pemehema Mosxe 1a Oyne Behu Hero mro nocrojehe cTpykrype
MOTYy Jla M3/pXKe, Te je Yy Cllydajy HeMOTYhHOCTH Ja ce yTulaj pecopOyje, cUCTeM MNpUMOpaH Ha
amanranujy (Shaw & Theobald 2011).

Cnnyny nuctuHKIMjy yodasa u [Ton MapTtuH, 3a Kora Cy ycMEpeHOCT Ha OITOpaBaK U YCMEPEHOCT
Ha ajanTtaiyjy /aBa o0JIMKa OTIOPHOCTH — IACHBaH M aKTHBaH. [[acHBHA OTIIOPHOCT je CIIOCOOHOCT 3a
pecoprnuujy mopemehaja, omopaBak M TMOBpaTak y HOpPMalHH pPeXuUM (yHKIMOHUCama. [lacuBHa
OTIIOPHOCT j€ YCMEpEHa Ha YMamkemhe yTUIlaja peMeTUIIauKor joralhaja nin Hamaja cCMambUBamkEeM 001Ma
WIM Tpajakba HEroBUX HeraTMBHUX mocienuna (Martin 2019, 76). AKTHBHa OTHOPHOCT je INpema
Maptuny jennaka TaneboBom koHuenty ,,AnTukpxkoctu (Taleb 2019). Haume oHa o3HavaBa jauarme
cHCTeMa ITyTeM y4eHa U W3BJayerma MoyKa U3 HeKeJbeHUX norahaja u yHanpehuBame cipeMHOCTH Ha
oynyhe nmopemehaje (Ibid).

IIpema bampu u capanuunnma (Bhamra et al. 2011, 7) nurepatypa 0 OTHOPHOCTH MOXK€ OUTH
IIMPOKO KJIAaCU(PHUKOBAHA Y TPH OMIITE 00IACTH KOj€ KOPEIUpajy ca eJIeMEeHTHMa OTIHOPHOCTH KOje Cy
unentuduxoBanu [lonomapos u Xonkom6 (Ponomarov & Holcomb 2009):

- CrpeMHOCT M IPUIIPABHOCT;
- OnroBop u aganranyja;
- Omnopaak uiM npuiarolhasame.

Cnenehe BaXHO NMUTame KOje C€ IMOCTaB/ba KajJa Ce€ TOBOPH O, HE CaMO OpPraHM3aIOHO],
OTIIOPHOCTH jecTe oTmopHOoCT Ha mTa? (Martin-Breen & Anderies 2011). [la nu je cucteM OTIOPaH WA
HE TeHepaJlHO 3aKJbydyjeMO U3 CyJa Jia je CUCTEM OIICTao, WM je Yak 0jadyao, YIpKoc OoTekaBajyhum
OKOJTHOCTHMA KOjU Cy TpeCTaBJballd MpeTwky Mo no3utuBad ucxon (Sutcliffe & Vogus 2003). bojH,
Komdopt u JlemMuak ce muTajy 0 MHTEH3UTETY HEXEJHEHOT, pEMETUJIauKor jaorahaja Wi XpOHUYHE
NPETHE: J1a JIM je OTIOPHOCT KalalMTeT 3a CyouyaBame ca PETKUM, MOTEHLHUJATHO KaTacTpodamHuM
norahajuMma, WIH je TO KalaluTeT 3a aJpecupamke MHOTO IIKper Jujana3zoHa nopemehaja u aucpyniuja
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KOJH ce HaJla3e BaH OKBUpa mopemehaja 3a koje je cucrem npeasuher aa npysxu oarosop (Boin, Comfort
& Demchak 2010, 8).

Hanokon, nomasumo 1o onora mto boju, Komdpopr m Jemuyak Ha3uBajy ,,MOMEHTOM
ornopuocTH‘ (Ibid, 7). To jecT, n1a Jin OTHOPHOCT J0J1a3H MPE WK MTOCIIE MTOYeTKa HexKeJbeHor norahaja?
[Ipema bojHy 1 cap. ako OTHOPHOCT MOCMAaTpPaMo Kao UCXOJl, y CKJIAAy ca MEPCHEKTUBOM ITOCMATPambha
Kpu3e-kao-norahaja®, oHga GM NPUPOIHO OTIOPHOCT HACTYNMIA HAKOH norahaja, a meHA OCHOBHA
o/uiiKa 6una Ou crocobHocT onopaBka. C apyre cTpaHe, ako OTHOPHOCT ITOCMaTpaMo Kao IMPOLEC, y
CKJIay ca KOHIIETITOM KpH3e-Kao-TpoIieca, OTIIOPHOCT OM BPEMEHCKH OWia CMEIITeHA Y paHUjH IIEPUO.T

(Ibid 2010, 8).

Ycien ycMepeHOCTH OBOTI HCTpaKMBamba HAa HEPYTHHCKE pHU3HMKE, KOjU C€ OJUINKY]Y
MOTEHIMjaJTHO M3Y3E€THO BUCOKHM, €KCTPEMHHUM YTHUIAjUMa, OJl 3Ha4aja je W MPHUMEHA KOHIIeNTa
OTIIOPHOCTH Y yIIpaBJbamy KaTacTpodama. Bemuku nonpuHOC pa3Bojy KOHIENTa y 0BOj chepu 1ao je
npod. Crnoboman CumonoBuh. Ilpema mpod. CumonHoBuhy, OTIOPHOCT MpeacTaBsba ,,CIIOCOOHOCT
CUCTEMa M FbeTOBUX KOMITOHCHATA J1a aHTULIUITNPA]y, pecopOyjy, MpuIaroie Wiv ornopase ce oj edekara
XazapJHor aorahaja y KkpaTkoMm poKy U Ha eduKacaH HauuH, YKJbY4uyjyhu odyBame, pecToOpalujy Win
yHamnpeleme HEeroBUX KJbYYHHX Oa3M4HUX CTpyKTypa W QyHkimja“ (Simonovic & Peck 2013;
Simonovic 2016). OTnopHOCT Ha KatacTpode MOCTIKE Ce YKIbYYHBAHhEM OINIKja 3a aJanTalujy Koje
omoryhaBajy cucTteMy Ja ce ajantdpa Ha yTumaje jgorahaja m yHampene CHOCOOHOCT (U3HUYKHUX,
JPYIITBEHUX ¥ eKOHOMCKHX CEKTOpa Jia PyKHIMOHUIIY HaKOH KatacTpode. OBe omimje 3a ajganrtanujy
MOMaXy KOMITOHEHTaMa CHCTEMa Jla Ce Cyode ca U Oropase o] yTuliaja norahaja kako O ce Bpartuie y
cTame 1npe nopemehaja mro je 6pxe moryhe (Simonovi¢ 2020, 25).

CumonoBuh cmaTpa ja ce OIIrje 3a aJanTalujy MOTy TPYIUCATH Y YeTUPH KaTeropHje:

1. PoOycuoct (robustness) — caara uiam crocoOHOCT cucTeMa Ja ce oaymnpe mopemehajuma (HIIp.
Mepe 3artuTe o1 MorJiaBa);

2. PenynmantHoct (redundancy) — cmocoOHOCT cucTema ga OMOTYhH HENpeKUHyTe yciayre y
ciy4ajy nopemehaja (HIp. DyTUid TPOBOIHUIIN);

3. CuanaxseuBoct (resourcefulness) — kopumiheme pecypca (MOHETapHHX, TEXHOJOIIKHX,
WHPOPMAIMOHUX H JbYJICKUX) Palyl YCIIOCTAaBJbamha, MPHOPUTHU30BAA W TOCTH3amha ITUIHEBA
(arp. MoOmM3anuja GoHA0BA 3a YIPaBJbamke KaracTpodama);

4. bp3una (rapidity) — kamamureT 3a MOBpaTaK Ha HUBO O mpe mopemehaja mTo je 6pike moryhe.

(Ibid)

I'enepuuxu npuka3 neppopmance cucreMa koju CuMoHOBUNO UM cap. KOpHUCTe 3a KBaHTU(UKALIN]Y
JMHaMUYKe OTIOPHOCTH MpHKa3aH je Ha rpadukoHy 2 y HacTaBKy. JIMHMja mpeacTaBiba MOCIETUILY
UHTEerpucaHe mneppopmaHce CUCTeMa HAKOH pemeTwiadukor jporahaja ca moctojehuMm aganTUBHUM
kanaruteToMm. Onamajyhu Haru6 omoryhasa yBuJ y peyHIaHCY CUCTEMA, JIOK CEKIM]ja pacTa KPUBYJbE
MoKa3yje CHaJlaXJbUBOCT cucTeMa. PoOycHOCT cuctema M Op3uHa Cy jacHO WIIyCTPOBaHE HHMBOOM
nepdopMaHce cucteMa y BpeMeHCKoj Tauku t1 u BpemeHckoj pazimunu m3mely t0 u tr. Ummiemenrarmja
Pa3NUYUTHX aJalTUBHUX MEpa pe3ysITUpa MpoMeHaMma y o0JIMKy KpuByJbe nepopmance. Ha mpumep,
pOaKTUBHE Mepe he pe3ynTupaTi KpUBYJbOM d, & PEaKTUBHE MEpe KPUBYJHOM D. AJaNTHBHU KalaluTeT

4 Tunonoruja Kpusa U TEPMUHU ,,KpU3a-Kao-gorahaj* u ,,kpuza-kao-mpouec' 6uhe aeTabHuje 06jalmena y eny o
KPU3HOM MEHalIMEHTY.
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onpehyje OONMMK KpPUBYJbE OTIOPHOCTH KpO3 UETHUpPH Tmpumnanajyhe BpeaHocTH — poOyCHOCTH,
PeIyHIAHTHOCTH, CHaIaXbuBOCTH 1 Op3une (1bid).

Nopemehaj

PEAYHAGHTHOCT e

MNepdpopmatca cuctema

BpanHa

PobycHocT

v

tO tl tz t3 tr
Bpeme

I'padukon 2 Jlunamuuka ornopHoct cucrema (Simonovié 2020)

1.2.1.1. OTnOpHOCT KOMIJIEKCHUX CHCTEMA

Kao miro je npukazaHo y nperieay AedHHHUIMja KOHIENTA, OTIIOPHOCT oMoryhaBa cucremuma
CITIOCOOHOCT J1a HCTPIIE M IIPEKUBE [IOKOBE U IOTpece, a Takohe M MPETIIOCTaBba CIIOCOOHOCT cucTeMa
3a ormopaBak. Y CaBpeMEHHM MPOMHUIILJbAKUMa OBOT KOHILIENITA OTIIOPHOCT CE MPENO3Haje Kao KJbY4YHO
CBOjCTBO KOMIUIEKCHUX aJanTUBHUX cucTema (Barasa, Mbau & Gilson 2018).

[Ipempa TepMuH ,,0THOPHOCT™ UMa Jyr HCTOpHUjaT Kopullhewma Yy TCUXOIOTHjH U
AHTPOTIONIOTH]H°, MOYKEMO ca CUTYpHOIIhy TBPJMTH /12 je KOHAYHO yTeMesbeH 1973, TomuHe y KJbydHOM
pany exonora Kpodopna Xonunra ,,Resilience and Stability of Ecological Systems* (OtnopHocT u
CTaOMITHOCT €KOJIOIIKMX cucTeMa). XOJIHMHT je TBPAUO Aa je oApeheHH aTpakTop OKO KOra ce CHCTEM
opraHusyje camo jeJHo oA Moryhux crama Koja ce 1ojaBsbyjy 1 HecTajy TokoM BpemeHa (Holling 1973).
XONMUHT CYMpOTCTaBJba TOjMOBE OTIIOPHOCTH W CTaOWiIHOCTH. 3a XOJNHWHTA, OMROpHOCH je Mmepa
U30PIHCHUBOCIMU CUCHEMA U CHOCOOHOCM 3a pecopnuyujy npomene u nopemehaja y3 3aopacasarse
ucmux oonoca usmely nonynauuja unu eapujadau cucmema. CTabWIHOCT, C IpyTre CTpaHe, HarJianaBa
OJIpKaBamb€ PaBHOTEXE YHYTap MPEIBUANBOI CBETA U aKyMYJIUPabe CYBUILHUX pecypca y3 MUHUMAIHY
baykTyanmjy cucrema, a 1eUHHIIIE je Kao CIIOCOOHOCT CHUCTEMA JIa CE BPATH y CTalhe PABHOTEKE HAKOH
nopemehaja (Ibid). IIpema XonuHry Hucka CTaOMIIHOCT CUCTEMa Cpa3MepHa je HeroBoj OTHOPHOCTH,
IITO TIOpEIU ca ocoOMHaMa Tpase U JApBeha mpuiimkoM BeTpa. J{pBo 3apxkaBa CTaOUITHOCT, aJiv j€ CKJIOHO
nylamy, 10K ce TpaBa MOBHUja, aJli ce, KOJIMKO ol yAap BeTpa Ouo jak, Bpaha y mperxoaHo crame (Ibid).

XOJMHIOBO JIEJI0 MMa 3HauajHe UMILTHKAIMje o JoHocuole otyka. Kako Bunnascku ucruye
OJIp’)KaBalkbe€ KOHTUHYHpAHOT cTama 0e30eqHocTu (Tj. CTaOMIIHOCTH, mpema XOJIMHTY) MOXe OWUTh
M3Y3€THO OMacHO Ha Ayre CTa3e 110 ONCTaHaK CUCTEMA, MOIITO [TOAPHBA Kalal[UTET CUCTEMA /14 CE CyOUH
ca HeouekuBaHUM xazapauma (Wildavsky 1989).

KoHIlenT OTIOPHOCTH YTEMEJbEH je Y CHCTEMCKOM TIPUCTYITY, KOjU YKJbydyje KOHIICTITE
KOMIUIEKCHOCTH, caMOOpraHu3alyje, (yHKIMOHATHOT IUBEP3UTETA U HEe-JIMHEAPHOT MOHAIllamka, 1a je
peMa TOMe CaulEbCH 0/ KOMIUIEKCHOT CeTa MHTEepaKIfja v MOHAIIama KOje 103B0JhaBajy eIeMEHTHMA
na ce omopaBe u moBpate ¢yHkimjy (Bhamra et al. 2011, 18). CBu cucremu cy OpujeHTHCAHH Ka

>3a JleTasbaH MPHKA3 akaJeMcKe MpUMeHe TepMUHa ,.resilience“kpos uctopujy Bumu Alexander, 2013.
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octBapuBamy InJbeBa (Kast and Rosenzweig 1972; Skyttner 2005), mehyTrmM HEH3BECHOCT UTPA KIBYUHY

YJIOry y noHamamky CUCTEMAa U MOXKE ITPEACTABbATU IPCTHY CUCTEMY a ITIOCTUTHC HOMHWHOBAHC HUJBCBC
(Holling 1973).

VY eKoJIONIKOj JUTEpaTypu IIOCTOj€é MHOIE paclpaBe O peMeTHWIaukuM jporahajuma, Tj.
nopemehajuma (Holling 1973; Walker et al. 2004; Scheffer et al. 2001). [Topemehaju 3HauajHEe BeTUUUHE
MOTY TIOMEPUTH NyTamky CUCTeMa y Hau3riie cynpotad goMmeH (Scheffer et al. 2001). CBaku nuHaMHYKH
CHCTEM TOCe/Iyj€ je/IaH WM BHIIIE IOMEHA, KOjU ce Ha3uBajy Oacenu npusinagHocty (Holling 1973), koju
ce MOTY IIPEJICTaBUTH Kao ,,lpocTop‘‘ Koju oapeheru cuctem 3ayzuma (Walker et al. 2004). Tu nomenn
npuBiade cucteM kKa oapehenom obpacity nonamama (Walker et al. 2004). Ha ocHOBY npeTniocTtaBke fa
je IMJb CHCTEMa OICTaHaK, CBAKM CUCTEM MOXKE TOCeIoBaTH OpojHe OaceHe NMPUBIAYHOCTH KOjU MOTY
JIOBECTH JI0 ONCTaHKa Wiu mnpomnactu cucrema (May 1977), ca mparoMm koju moctoju u3Mehy oBa JBa
npojexkroBana ucxona (Walker et al. 2004). Ilocrojame OpojHuX OaceHa aTpakigja je pe3yiaTaT
HEJIMHEapHOCTH M3Mel)y orpoMHOr HH3a HEM3BECHUX Jorahaja ¥ MHTEpaKlMja HUXOBUX KOMIIOHEHTU
(Levin 1998). Paznuunte oIyKe MOTY JOBECTH Ka MpUBJIadey y 0aceH nmopemehaja, wim npuBiadcmy
y Oacen mpexuBsbaBama (Mackay et al. 2020, 15).

Ha myramy ka qatoMm OaceHy 4ecTo yThde MHTEpaKifja u3mely cucreMa u meroBor er3oreHor
(excTepHOT) OKpYyKeHha. YHYTap CBAKOT OTBOPEHOT cHCTeMa (YKJbY4yjyhn KpUTHUHE HHPPACTPYKTYPE)
MPOIYyCHE TPaHMIE Cy TMOJIOXKHE M er30reHuM W eHmoreHuM (uHTepHuM)nopemehajuma (Kast and
Rosenzweig 1972).

Teopuja xkomrekcaux agantuBHuX cucreMa (KAC) mpousannia je u3 oTkpuha JUHaAMUKE Xaoca
y nonamamy cuctema. Teopuja xaoca ce pa3Buiia y e quMensuje.® EkcriepuMeHTanicTu ¢y mpoHamm
HAYMHE J1a OTKPHjy AyOOKe M CIIOKEHEe 00paciie y Hau3IJie] CIIy4ajHUM WM ,,XaOTHYHUM'* MOJaIMa
(Dooley 1997, 76). ITpuroxxun u CteHrepcoBa, uamel)y octanux, KOPECTE Xaoc Jia OMHUIITYy KaKo MopeaaKk
MOJKE€ HACTaTH U3 KOMIUIEKCHOCTH Kpo3 mporec camoopranmu3anuje (Prigogine & Stengers 1984).

JIoK cy KOHIIENTH Xaoca U caMoopraHuzaiuje esoyupanu u3 ¢pusuke, nmojam KAC uma cBoje
KopeHe y OuonomkuM Haykama (Gell-Mann, 1994). Jlok ce Teopuja xaoca OTHOCH Ha onpeleHo
noHamame cioxkeHux cucrema, teopuja KAC omoryhaBa ananm3y OpraHu3alMOHOT CHCTEMa ca
xonucruuke Tauke raeaumra; KAC ce n camoopranusyje u yuu; npumepu KAC-a ykipyuyjy ApyLITBeHE
CHUCTEME, OpraHu3aiije, €KOJOruje, EKOHOMH]je, KYIType, MOJUTHKY, TEeXHOoJoruje, caoobpahaj,
BpemeHcke npuirke uta (Dooley 1997, 77).

KAC cy caunmwenu ox Mel)ycoOHO MoBe3aHMX eJeMeHaTa KOjU YWHE MPEXY y KO0jOj eJIeMEHTH
4ecTO MHTeparyjy HenmHeapHo. OBa MHTEpPAKIHMja Y3POKyje eMEpreHTHO IOHaIlame’ ycien JejcTBa

6 Ilynu u cap. HaBojie ciesiehie KapaKTEPUCTUKE CUCTEMA OMMCAHUX TEOPUjOM Xaoca: (a) HAu3IIIE] CIIYUajHO TIOHAIIAE MOXKE
OWUTH pe3yiTaT jeJAHOCTAaBHUX HENMHEApHUX CHUCTeMa (WM JIMHEApHUX CHUCTEMa MOBE3aHMX IOBPAaTHOM crperom), (0)
Xa0THYHO TOHALIAKE C& MOXKE OTKPUTH IIyTEM Pa3IMYUTHX TOIOJIOMIKMX MpeCiNKaBama, (II) HeIMHEapHH CHCTEMU MOTY
OWTH TIOJUIOKHH OCETJBMBOj 3aBUCHOCTH O] NOYETHHX YCIIOBA — OBA OCETJBUBOCT NPUMOpaBa Ha IPEUCIIUTHBAHC
Y3pOYHOCTH — KOja C€ caJla MOpa CMaTpaTH BHIIECIOJHOM U BUIIeIeGUHUPAHOM, (J1) CHCTEMH KOjH Cy TYPHYTH JAJIEKO OJ1
paBHOTEXe (Ha WBUIM Xaoca) MOTY CIIOHTaHO Ja C€ CaMOOPTraHW3yjy Yy HOBE CTPYKType, U (€) MpOMEHE y CYIITHHCKO]
MPUPOJIN CHCTEMA Ce JIellIaBajy Kaja KOHTPOJIHH MapameTap npelje KputiHdaHM npar — Tauky oudypkamuje. (Dooley et al.
1995)

7 EMepreHTHOCT Ce OJHOCH Ha HACTAjare HOBMX M KOXEPEHTHHMX CTPYKTypa, oOpa3alla M CBOjCTBA TOKOM IIpOIeca
caMmoopraHusanyje y cioxeHuM cucremuMa. OBaj peHOMeH HacTaje Kaja eInHa, 0JTHOCHO CHCTEM, NMa OJIJIMKE KOje HEMajy
EHH T10jeIMHAYHI CAaCTaBHHU JIEJIOBH, OJJHOCHO KaJla CBOjCTBA WJIM MOHAIIaka HACTajy YHYTap CHCTEMA ycie MHTEPaKIIHje
enemenara. EMepreHTHH (heHOMEHH Cy KOHIIENITyaJIM30BaHU Kao jaoraljaju Ha Makpo HHUBOY, 3a Pa3lHKy OJ eleMeHaTa Ha
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noBpaTHUX HHbopMalja yayTap mpeke. OBa moBpaTHa nH(OpMaIMja cTBapa CIpery 1 jadya y3podHo-
nocjenuvHe onHoce u3Mehy enemenara cucrema. Kako 6u ce oaprkana MHTEpHA KOMIUIEKCHOCT CHCTEMa,
nmoTpeOHa je KOHCTAHTHA €HEPryja W WHTEpaKiuja u3Mel)y cCUCTeMa M €KCTEPHOT OKpYXKema. Y Clel
OBAKBOT TIOHAIIaka, KOMIUIEKCHU CUCTEMU CY €BOIYILIMOHH, Pearyjy Ha JJOKaaHe nH(opMalmje u caMum
THM Cy CIIOCOOHU 3a camoopranu3oBame (Andriani 2003).

Vkonuko npuMeHuMo Teopujy KAC Ha opraHu3andoHe CHUCTEME, WM YK€ Ha omeparope
KpUTHYHE HMHQPACTPYKType MOXKEMO 3aKJbyUWTH Ja HUHTErpalyja y OKpYKEHhe M HHXEpPEHTHa
Mel)y3aBUCHOCT KpUTHYHUX HHPACTPYKTYpa YMHHU aKTepe PAlbHBUM Ha €HIOTCHE U er30TeHe (JIOKaNHE,
peruoHaHe ¥ 1iI06anHe) mopemehaje, a HAPOYUTO HA CUCTEMCKE, HEPYTUHCKE pU3HKe ycien (gakTopa
Kao IITO CY:

- 030MJBHOCT MOCTICHIIA KOja MOXKE OpraHM3aIMj1 OTeXKATH CyouaBame ca THM jJorahajuma kaaa
ce jaBe;

- PCTKOCTH, KOja OTCXKaBa OPraHU3alMOHO YUCHC U3 JIMYHUX U CCKYHAAPHUX UCKYCTaBa,

- Tewikohe Hpe,[[BI/Il’_)aI—La IIOHAallIaka opraHH3aqua, 3aIlOCJICHUX U TCXHHUYKHUX CHUCTCMaA (Bier
2017,17).

1.2.1.2. YnpaBrbame pusHIiIMa — CTPaTeruja OTIOPHOCTH

Jenan ox ueHTpamHMX npoOieMa mpakce 0e30eTHOCTH y KOMIUIEKCHHM OKpY)XEHhHMa M
aJIaTUBHUM CUCTEMHMa jecTe HeMoryhHocT npeasulama 1 uASHTH(PHUKAIH]E TPETHHU U TPABOBPEMEHOT
pearoBama. Karmman u Napuk (1981) cy tBpawmm fa ce ynpaBibamke PU3UKOM CAcTOjU Ol TPH TiIaBHA
nuTama: (1) mra Moxe NPUYMHUTHU HITETY, (2) KonuKa je BepoBaTHoha na he ce To gecutu u (3) koje cy
nocneaune? (Kaplan & Garrick 1981). Jlutepatypa o pu3HKy JAoBela je Yy NUTamE KOPHCHOCT
KBaHTUTATUBHUX IMPHMEHA OBOT MPUCTyIa 300r HeTtauHux mnpopauyyHa (Haimes 2009) u pusuka on
npuctpacHocti jgoHocuona omiyka (Tversky, Kahneman, and Slovic 1982; Slovic 1987). Kako
HEHM3BECHOCT Hajuenthe He MOke OWTH yMameHa, OpraHu3alfje Mopajy Ja ce Cyode ca HEeKEJbeHUM
norahajuma Tek kaja ce oHu marepujannzyjy (Kahneman & Tversky 1982, 4).

[Tosbe OTHOpPHOCTH HACTallo je Kao JOMyHa TPAAMLMOHAIHOM MPUCTYNy HpoOabUIMCTHUKE
MPOILIEHE PU3UKA, KOjH MMa CHA)KHA OTPaHUYeHa Y aHAIM3KU KOMIUIEKCHUX CHCTEMa KOje KapaKTepHUIILy
BHCOKa HEM3BECHOCT M MOTEHIIM]jal 3a n3HeHahema (Aven 2019, 1196). [Ipema [lan KaBentujeoj u cap.
OTIIOPHOCT TpY’Ka OATOBOP Ha OBaj MpoOJIeM M HOBY OCHOBY 3a CyodaBame ca Heu3BecHolthy (Dunn
Cavelty, Kaufmann & Soeby Kristensen 2015, 5). [lakiue, Mo oBUM ayTopuMa OTIIOPHOCT TPE/ICTaBIba
CTpaTerujy MeHalIMeHTa PU3UKOM Tpe Hero cTame cucteMa (Wildawsky 1985, Renn 2008, Longstaft et
al. 2010, Aven 2019). Aytopu OBy cTpaterujy cymnpotcraBibajy antununanuju (Wildawsky 1985),
poOAOMIIMCTUYKOM IPUCTYITY yIpaBibamkba pu3nkoM (Aven 2019) unu 6e30e1HOCTH, OAHOCHO 3aIUTHTH
(Fjader 2014).

Canuno Tome, baym HaBoiu Ja cy MOjMOBM pHU3UKa U OTHOPHOCTH IOBE3aHH, ajld UCTHYE A
MPUCTYIy OTHOPHOCTU Tpeda JaTH MPEAHOCT 3a YNpaB/bakhe CUCTEMCKUM pU3HMIIMMA U OHMMa Koje je
Hemoryhe kBantu¢ukoBatu (Baum 2015). /lakie, oTOpHOCT je BaXkHa MapagurMa 3a OJUIyYUBame Y
ciydajy HeusBecHOCTH. [lopenehu mapagurme ymnpaBibamkba PU3HKOM M OTHOpHOCTH, baym kaxe aa

MHKPO HHBOY, W Tpoleca M3 Kojux Hacrajy. (Goldstein, Jeffrey. (1999). Emergence as a Construct: History and Issues.
Emergence, 11: 49-72)
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OTIOPHOCT HaramraBa nosehame CIOCOOHOCTH CHCTEMa Ja 3aApKH KPUTHUYHY (DYHKIIMOHAITHOCT
pecopOyjyhu nopemehaj, mpunarohasajyhu My ce wiu ce nako onopasibajyhu (Ibid).

Tepje ABen, npeacennuk Yapyxema 3a ananusy pusmka (Society for Risk Analysis) youaBa na
MIOCTOjU HEJIOBOJFHO HCTPAXKUBAa KOja TEMATH3Yjy OJHOC PU3HKA M OTHOPHOCTH, YIIPKOC TOME ILTO Ce
0Ba [10Jba Y BEIHMKO] MepH npekianajy (Aven 2019, 1196). HepasymeBame ogHoca u3Mel)y oBa 1Ba mojma
¥ CKpOMaH KOPITyC MHTETPHCAHUX HCTPAKMBamba J0BEJIO je 10 03MBA Ha oMepame (hoKyca ca pu3HKa
Ha OTHOPHOCT Mel)y ToHOCHOIMMa OJUTyKa M MelhjyHapoJHUM HWHCTHTyHIHjaMa, yKIbyuyjyhu EBporncky
Vuujy u Yjenumene Harmje (1bid, 1197). Jauamwem oroproctr 6€30e1HOCT cucTeMa ce yHanpehyje 6e3
norpebe 3a MaTeMaTH4YKUM padyHamwem pusuka (1bid, 1196). [pyrum peunma, OTHOPHOCT yMamyje
PH3HK I10jaBe HEXKEJHCHUX MOCIIEINIIA.

VY CBOM KamuTaHOM Jeiy ,, Tparame 3a 6e30eanomhy* (Searching for Safety) Apon Bungascku
pasnukyje aBe mMoryhe crpaTeruje ynpaBibamkba pU3HMIKMMA: aHTUIMNANuj)y u ormopHocT (Wildavsky
1989). CraBoBu BumigaBckor 3aciykyjy neTabHHjH OCBPT, Oyayhu na je oBO €70 yBelIO TepMUH
otrnopHocTH y apymrTBeHe Hayke (Darkow 2018, 1), ka0 m HpUCTyn OTIIOPHOCTH Kao CTPATETHjU
yIIpaBJbakha PU3NIIMA KOje Ce Hajla3u y TeMEeJbY OBOT HCTPaKHBamba.

[Ipema BunmgaBckoMm, aHTHIMITANMjA j€ HAYMH KOHTPOJE IEHTPATHOT yMma - HAaloOpU Ce
yCMepaBajy Ka MPeIUKIUjH ¥ IPEBEHIIMjU MTOTEHIIH]aJTHIX OIMIACHOCTH TP HETO IITO j€ MITeTa HAaUNbCHA.
C nmpyre crpaHe OTHOPHOCT je KalalUTeT 3a CyOuaBame ca HEAHTULIUIHPAHUM OMACHOCTHMAa HAKOH
mrxoBe Mmanudecranuje (Wildavsky 1989, 77).

Jlasbe, ,,opraHu3aM WK JAPYIITBEHU CHCTEM KOjU MOpa Jia OJpKaBa MyH pereproap oAroBopa Ha
Oynyhe mopemehaje Hrucke BepoBaTHOhE cXBaTa Jia je HETOB MHBEHTAp CTaHIAPIHUX OJIrOBOpA CKYII U,
MPUJIMYHO BepoBaTHO, Henpukiaaad. [Ipensuhame OyayhHocTH je, kao u TauHo mpenBubame KpeTama
Ha (uHaHCHjcKUM Oep3ama, M3y3eTHO perak ciydaj. C apyre crpaHe, OpraHM3aM I JIPYIITBCHH
CHCTEM KOjH MOXeE, U3 CBOjUX CTaHIApJHUX 3aJIMXa Pecypca, CHHTETU30BATH LITa My je MOTPEeOHO Kajaa
T'OJl C€ TI0jaBM HOBA OMACHOCT j€ Y MHOTO 00Jb0] TTO3UIIHUJH JIa C€ CYOUYH Ca HEOUEKHMBAHUM IOCIeANIIaMa
WM Xa3apAuMa KOjH ce CaMo TIOBPEMEHO MM0jaBJbyjy. IlomTo My HUje HEONMXOJHO Ja APKU MPH PyLU
pereproap cBUX MOryhHX OAroBOpa, TAKBH PECIIOH3MBHU CHCTEMH Cy CIIOCOOHHU 3a KOHBEPTOBAHE
JIOCTYITHUX T€HEPHYKHX pecypca, Kao IITO je OOraTrcTBO, 3HaWmE W TEXHUYKE BEIITHHE Yy MPUKIAIHA
peniema ako My u kaaa Oyay motpedna‘ (Wildavsky 1989, 71).

BunnaBckn wucthue na Cy OTIOPHOCT M AHTHUIMIIALIMjA JIBE CTpaTerdje Koje, Kama ce
YPaBHOTEKEHO KOPHUCTE, MOTY JIOBECTH JIO ONITUMAIIHOT HUBOA Oe30eHoCTH. ,,HujeiHa cTpareruja Huje
MHXEpEHTHO 00sba. OKpyKeme ca MEePHOANYHIM EKCTPEMHUMa KOPECTIOHINPA Ca CHUTYaIljOM BHCOKHX
HEU3BECHOCTH (Tj. MOKYyIIaj eKcTpanoiupama OyayhHoctu nonasehu ox mocrojehux yciaoBa oOMYHO
WCTaHE TOTPelaH), JOK OW YCJIOBHM YBPCTE, HEMPOMEHJbHBE CTAOMIHOCTH KOPECIOHIUPATIH Ca
CUTyallfjaMa HUCKE HEeU3BeCHOCTH o OyayhnocTu (Tj. mpojekiuje cy obuuno tauyne). [Ipema Tome, y
yCIOBUMAa HEM3BECHOCTH CTpPATeTHju OTHOPHOCTH Tpebda JaTH MpeAHoCcT. Y YCIOBUMAa 3HavajHe
M3BECHOCTH, aHTUIMIMANKja (Te CaMHUM THM 3allTHTa CUCTEMa OJl MPEIBHIUBUX OOJHMKA TPETHH H
rpemaka) uma cmucia. CTpaTerdja aHTULUNALMjE HUjE YHHUBEP3aJHO NMPUMEHUBA, jep je OyayhHoct
HY>KHO HEM3BECHA IIITO C€ THYE BEJHMKOT Opoja xa3apaa. Hamme, MHOTH XHITOTETHYKH Xa3apIu Cy YBEK
Moryhu, nako ce HajepoBaTtHuje Hehe MaTepujanu3oBaTh. [Ipema TomMe, aHTULMIIATOPHO MOTPOLICHU
pecypcH y IHJbY ClIpeuaBarba THX Xa3apja Mory outu y3anyn nporpahenn (Wildavsky 1989,79-80).

Jlakie, cBaka cTpaTervja uMma cBojy npumeny. Llenrpanau mpobiem y oapehemy Kojy cTpaTerujy
MPUMEHUTH jecTe J1a Ce aHAIM3UPA]y PU3HLIM ca KOJUMa Ce CyouyaBaMo. Y KOJIMKO Hajo30MIbHU]HU PU3HLIN
MOTUYY O]l HEMpeIBUIUX HM3BOpa WM M3BOpa HHUCKE BepoBaTHOhe, Taja je Haj0oJbe NPUMEHUTH
CTpaTerujy OTHOPHOCTH (Tj. OUyBame pecypca KOju ce MOry mnpebanuBaTi U KOPUCTUTH 1O MOTPedH).
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AKO OIMacHOCT J0ia3W W3 MOY3AaHO NpPEABHIMX HM3BOpa, Taja aHTUIMIIAIMja UMa cMHcia. PeanHe
cCUTyallje OOMYHO YKJbY4Y]y MEIIABUHY MO3HATOT ¥ HEMO3HATOT; MpeMa TOME IMOCTOJH KOMIIPOMHUC —
HajBEPOBATHHU]E BEIMKE OMIACHOCTH, aKO CY TIO3HATE U MOKEMO MM CE CYIIPOTCTABUTH, a 1a TUMe Hehemo
MOTOpIIATH CUTYaIHjy, MOTY U Tpeba fna Oymy crpedene.|...] Ja 6ucmo ogabpanu aHTUIMIANNA]Y KAo
Haj00Jpy MOTyhy cTpaTerujy 3a oapeheny cuTyanmjy, Mopamo MpBO J0Ka3aTH Jia ¢y HajBehu pusuim ca
KojuMa ce cycpehemMo oHM Koje MoXKeMO MpeABHICTH Y3 BUCOKY BepoBaTtHohy (Wildavsky 1989, 80).

Kao mto cMo y yBOHMM TTacycrMa OBOT MOTIIOTIIABIbA BUIEIH, HJIeje BUIIaBCKOT Cy IpUCyTHE
u y caBpeMeHoj nuteparypu. Onjexe BungaBckor Mmoxkemo Buzaetu kon ®Djenepa, 3a kora cy 1MojMOBU
OTIIOPHOCTH M 0€30€IHOCTH CYIPOTCTaBJbEHHU, Tj. 0€30€IHOCT je OHO IMTO BHITaBCKU Has3uBa
AHTUIUTIATOPHOM CTPATErHjOM: ,,CYIITHHCKA MPUpoJa 0e30€JHOCTH je IPEBEHTHBHA U IIPOAKTUBHA, |... |
JIOK j€ OTIOPHOCT KOMOWMHAIIH]ja IPOAKTUBHUX U PEAKTUBHUX MEpa yCMEPEHUX HA YMACH-E MOCISIHIA,
ali HE Ha MPEBCHIU]jy TPETHH Kao TakBMX. CacBUM CYNPOTHO, 1OjaM OTIIOPHOCTH CYyTepuIle Iia
MIPEBEHTHBHE Mepe HUCY UMaJie MyHOT e(eKTa, U Ja ce MOoCIeInIHO (OKyC moMepa Ha MUHUMH3UPAHE
pemehema kpuTHUHUX QYHKIH]ja, Kaja ce norahaj ynpkoc cBemy necuo’ (Fjader 2014).

IToBe3yjyhu yuewa o KAC u uneje Bunpasckor, KomdoproBa u cap. HaBoje na y ciyuajy
noBehama KOMIUIEKCHOCTH OKPYXKEHa, YIIIaBHOM YCJEJ BHUCOKOT YTHIdja peMEeTHIaukux aorahaja,
nepdopmanca cucrema onaja. Onaaame ce JeliaBa jep cucteM Huje y MoryhHocTu 1a o0paau notpedan
00MM ¥ KOJMMYMHY WH(pOpMaIMja Kako OW aJeKBAaTHO YCIIOCTABHUO HEOMXOAHY KOOpIWHAIM]y m3Mmehy
KOMITOHEHaTa cucrema 3a olaroBop. Kao pesynrar, y musby ycrnocTaB/bama CTpaTervje 3a yMameHme
pu3uKa y HemzBecHocTMa, KomdopT u cap. gasbe cyrepunry aa 6u cuctem Tpedano aa cTBOpU OajlaHc
u3mely antununanuje uian npunpasHocty u otrnopHoctu (Comfort 2001). [To3uTuBHA mocienuIia OBOr
MIPHUCTYIIA jeCTe Jla CUCTEM Ha Taj HA4WH eBoJiynpa U yuu. HoBe cTpykType, 0Opaciy u CBOjCTBa MOTY
CIIOHTaHO HACTAaTH a JIa HUCY €CKTEpHO HaMeTHYTH cucTtemy (Bhamra et al 2014, 18).

3a 0BO UCTpakMBame BeoMa Cy 3HauajHu cTaBoBU OpTBHHA PeHa 0 OTMOPHOCTH Kao KIbYYHOM
OpUCTYIy yrpaBibama pusuiMa (risk governance) (Renn 2008, 2015; Renn & Klinke 2015). OxBup
yIpaBibamba KOju je npemioxuo Mehynapoanu caser 3a ynpasibamkbe pusunuma (IRGC 2005) onucyje
OTIOPHOCT KA0 HOPMAMUBHU UU/b CUCIEMA YRPACbAIbA PUSUKOM 3G MPEMUparbe Heu36ecHoCmu u
uznenalera. OTIIOPHOCT j€ CBOJCTBO CHCTEMa KOjU pecopOyjy pu3uK na O6u u3apskanu nopemehaj
(06jeKTHBHA OTIOPHOCT), alld U MOBEPEHE aKTepa yNpaBibakha PU3MKOM J1a Cy Y CTamy Jla CaBlaaajy
KpU3HE cuTyauuje (cyOjeKTUBHA OTIOPHOCT). PeH mpuMemyje KOHLENT OTHOPHOCTH KOjU je pa3BHUO
Jlopenn 2010. rogune, a npemMa KojeM TpU KanaluTeTa OTHOPHOCTH (alalTUBHU MEHAIMEHT, KalaluTeT
3a CyodaBam€ ca HEXeJbeHUM jorahajeM W NapTUUUIATHUBHU KalalWTeT) OAroBapajy TpHUMa
KapaKTepUCTHKaMa PU3HKa — KOMIUIEKCHOCTH, HeM3BeCHOCTH U BuIiecMucienoctu (Lorenz 2010). Pew,
JaKyie, OTIOPHOCT IMOCMAaTpa Kao WHKIY3MBHH W JUCKYP3WBHH MPHUCTYI YIIPaBJbalkby PU3UKOM KOjU
yKJbYyUyj€ jaKke Be3e ca 3aMHTEPEeCOBAHUM CTpaHaMma M OMIITOM jaBHOIINY MpPU YyeMy KBAJUTET pa3MeHe
nHpopmanyja urpa ogryuyjyhy yiory (Renn 2015).

Crmnuno TaneGoBoj miycTpanuju ,,aHTHKPXKOCTH, a y CKJaJy ca cTaBoBHMMa BmuimaBckor,
MexkoHa] HaBOIU Ja MTpeIy3UMarbe PUCTYyTa OTIIOPHOCTH y CyodaBamy ca nopemehajuma (y cmuciy
MpUXBaTamka peMETHIIaYKUX Jloralaja HuKer HHTEH3UTETa) MOXKe OMOryhuTH afanTtanyjy opranusalyje
Ha HOBe pu3uke M 00e30enuTd miaatGopMmy 3a ePEeKTHBHO YIPaB/balbe BapujaOMIHOCTUMA U
HEU3BECHOCTUMA KOje 1oiaze u3 okpyxkema (McDonald 2006).

Jlakie, 3a cBe OBe ayTope, OTIOPHOCT je cTpaTerdja u3dopa y MEHAIMEHTy OHUX PU3UKA KOje
KapaKTEpHIIy BUCOKA HEM3BECHOCT (MM HUCKA BEpOBATHONA) M BUCOKE MOCJIEIUIIE, TO J€CT OHUMA KOjU
ce Hamaze Ha, mo TameOboBuM peunma, ,JAe0eNUM pernoBMMA* HOPMAaJHE TayCOBCKE pacrojele
BepoBaTtHohe. IIpema oBMM ayTopuma, TIpETHE TE€HEpUCAaHE KOMIUIEKCHUM (EeHOMEHHMa
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OKapaKTepucaHe Cy HHUCKUM HHMBOOM IPEIBUIJBUBOCTH, JIM Ca MOTEHLUJAIHO €KCTPEMHO BHCOKUM
nocienuaMa (HepyTHHCKH PU3HUIM). AKO HE MOKEMO Ja IPeABUANMO aona3ehy ormacHOCT, IpeBeHIH]ja
U 3aIITUTA [10CTAjy U3Yy3€THO TEUIKE U ca HUCKUM OJJHOCOM H3Mel)y LieHe KolTama U e(UKACHOCTH.

VY3eBuu y 003up CBe HaBEJEHO, Y OBOj AUCEPTALM]H OTHOPHOCT JEUHUILIEMO KA0 CHpameujy
Ynpaebara HEPYMuUHCKUM DUSUUUMA U HEU36ECHOCMUMA, YCMEPEHY HA jauarbe Kanayumema
cucmema 3a anmuuunauujy (npeosularwe) u pecopnuyujy (00206o0p) ooz2ahaja, aoanmavujy
(npunazohasare) na oocalhaj u , u pecmaypayujy (onopaeax) Hakoun oocalaja.

1.2.2. Opzanuzayuona omnopuocm

AKaZieMCKO MHTEPECOBAIE 32 OTIIOPHOCT OpraHM3aldja AONYHWIO j€ paHHja UCTPaKMBamba O
y3polyMa OpraHM3alMOHUX KpHU3a yCMEpaBameM MMaXKHkEe Ha MHUTamka Kako M 3aIlTO OpraHu3aluje
Hanpeayjy YIpKoC HEM3BECHOCTUMA M KOMIUIEKCHOCTHMA, T€ KaKO MOJHOCE EKCTepHE MIOKOBE, y4e U3
HeXeJbeHHX forahaja u npunarohasajy ce auHamMmuuHoM okpyxemwy (Lee, Vargo & Seville, 2013). Kao
u apyre Bpcre, KAC opraHmszanmoHM CHUCTEM ce€ MOpa MemaTH M mnpuiarohaBaTé Kao OATOBOP
¢baykryanujama u nopeMehajuma y oKpykemwy Kako Ou OJIp:kao CBOJy CTPYKTypy u ¢yHkiuje. [la Ou
MPEXHUBENIC Y BOJATHIHOM OKpYXKEHY, OpraHH3alHje MOpajy pPa3BHTH CIIOCOOHOCT Ja YCIEIIHO
OJIFOBOPE Ha pa3IMuuTe MaHU(eCTalje HeU3BECHOCTH, MpeMa oapehenum nporenypama (Seville et al.
2006).

Kako Kom¢opt u cap. HaBoje, opraHu3anuone nephpopMaHce onajgajy y OKpyKemwy IMOBHIICHE
KOMILJIEKCHOCTH, jep noBehama opraHn3aione KOMIUICKCHOCTH 3aXTEBajy 3Ha4yajHa rmoehama y TOKy
nHpopManrja, KOMYHUKaljaMa ¥ KOOpPAMHAIMJH Kako OM C€ HHTETPUCAIH Pa3IUYUTH HUBOU
(GYyHKIMOHMCAka U PA3JIMUUTH 3aXTEBU 3a OJUIyUYHBamKkE y KOXEpEeHTaH nporpam aenosama (Comfort et
al. 2001, 144).

Kopmnyc nuteparype o opraHuzainoHoj OTIIOPHOCTH je BeoMa 00MMaH, a y OCIeIbUX HEKOIUKO
rOZIMHA MPUMETAH j€ HaIlop 3a CUCTEeMAaTU3alujy JIMTepaType Y BETUKOM Opojy IperieHuX CTyAuja Koje
TEMaTH3yjy Pa3InYuTe acleKTe OpraHu3aIlMoOHe OTIIOPHOCTH MPUKa3aHUX y Tabenn 2.

Tabena 2 — Temamuzayuja opeanuzayuore omnopHoOCmu y npeziedHumM cmyoujama

AyTop Tonuna Tema Pesynratu
Lienenlueke 2017 ITepcriexkTnBe UCTpaXKHBarba 1. OproBop Ha HexedbeHe jorahaje  w/win
OpraHU3aLOHe OTIIOPHOCTA CIIOCOOHOCT 3a OINOpABaK HAKOH MHIMACHTA U

MOBPATAK y CTABE ,,HOPMATHOCTH

2. VuampehuBame OpraHM3alMOHHX KamaluTeTa H
ajanTanmja

3. AHTHIMNANMja ¥ OCMHIIUBABAE

Lienenlueke 2017 HuBou opranuzanmone oTIopHOCTH 1.  OpraHusanuoHu (CTPATETHjCKH)
2. Tumcku (TaKTHYKH)

3. MuamBuayanHu (OnepaTHBHH)

Williams et al. 2017 Enementu OpraHHu3aluoHe 1. Pacnonarame pecypcuma,
OTIOPHOCTH y eMITHPHjCKIM
cTymjama 2. Opranusamuone mpakce,

3. IlocTkpusHu 0AroBOp
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Conz & Magnani 2018 Konuenryanusauuja opranusammone | TemmopanHo oapeheme

OTIIOPHOCTH Y JUTepaTypu U3
00J1aCT! MEHAIMEHTA 1. (1) - npe norahaja -
AHTHULMUIALM]a/IPUTIPABHOCT
2. (t) — Toxom norahaja - pecopmimja
3. (t+1) — makoH norahaja — onopaBak ¥ ajanTanuja
4.  KoHTHHYYM
Darkow 2018 JloMHHAHTHE TapajurMe OTIOPHOCTH 1. IInanupame 3a CyIPOTCTaBIbAE

y HOBH]jOj JIUTEPATYPHU
2. 3agpaBame Kpuse

Dutchek 2020 Kareropuje nepuHnCama 1.  Hcxon
OpraHH3alroHe OTIIOPHOCTH
2. Tlpouec

3.  Kanamurern

Hillmann & | 2020 XpOHOJIOMIKI pa3Boj 1.  CneunduyHo noHamame OTHOPHUX OpraHU3aLyja
Guenther KOHLIENTyaln3aluje OpraHu3aluoHe
OTIOPHOCTH 2. Pecypcu noTpeOHH 3a MOCTH3AKE OTIOPHOCTH

3. VHXKemepCKH MPUCTYIT OTIIOPHOCTH
4.  KanauuteTH OTIOPHOCTH
5. Tumosoruje OTIOPHOCTH

6.  EKOJIOLIKM HPHUCTYI - aJanTamnmja

Hillmann 2020 IlepcriekTBE Pa3IMUUTAX HAyYHHX 1.  Exonoruja

JMCLHILIAHA

2. besbemHoct (yK/bydyje MEHAIMEHT DPH3HKOM,
KPU3HH MCHAUMEHT W YINpaBJbake BAHPEIAHUM
cUTyanujama),

3. Hmxemepcke HayKe,

4.  Tlcuxonoruja

5. OpFaHI/ISaHHOHO TIOHaIIake,

6.  Crparerujcku MEHAIMEHT

V¥ HacraBky hemo ce geTasbHUje OCBPHYTH Ha mperienne cryauje Jlmnennykeone (Lienenluecke
2017), Hapxosa (Darkow 2018), JyuexkoBe (Duchek 2020), u Xunmanoe (Hillman 2020) xao
Haj3HAYaJHUJUX 32 yTEMEJbUBAKHE UCTPAXKMBAKHA Y OKBUPY OBE AUCEpPTaIIH]je, TOK he mperjeaHa cTyauja
Bunujamca u cap. (Williams et al. 2017) OGutu u3noxeHa y HOTIOTIaB/by O OJHOCY M3Mely Kpu3HOT
MEHAIMEHTA U OPTaHU3AI[IOHE OTIIOPHOCTH.

IIperneana crynuja [yuexoe (Duchek, 2020) wunentudukyje Tpu TIJIaBHE KaTeropuje
neduHUNINja OpraHU3alnOHE OTIIOPHOCTH — OTIIOPHOCT KA0 MCXOJ, OTIIOPHOCT Kao MPOLEC U OTIIOPHOCT
Ka0 CJI0kEH KOHIIETIT CAYME-ECH 0] YMHHUIIAIA - KaaluTeTa.

[IpBa, u HajmIMpa, YKIbyUyje CTyUje KOje OTIIOPHOCT IocMaTpajy kao ucxoj. OHe Cy yriIlaBHOM
yCMepeHe Ha WACHTU(HUKOBAaKE KapaKTEPUCTHKA OTIIOPHUX OpraHW3amdja: pecypca, cTpaTerdja |
NoHamama. EMoupujcke cTyamje 4ecTo peTpoCHeKTUBHO UCTIUTY]y OPTaHU3aIOHE OATOBOPE Ha KPU3Y
Kako O0u naeHTudurkoBasne GakTope Koju Cy MOTJIM UMaTH MO3UTHUBHE WM HEraTuBHE yTUIaje. JlyuekoBa
HABOJI J1a MAKO TE CTY/Uje UMajy BaskaH JONPHHOC Y UACHTU(UKOBabY KapaKTEpPUCTHKA W aTprUOyTa
opranmsaiuja Koje cy epukacHO OATrOBOpUJIE Ha MPOMEHE U KpU3e, OHE HE MpPYXkajy JOBOJbAaH YBUJ Y
MHTEPHY AMHAMHUKY OTIIOPHOCTH.
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Jlpyra KOHIENTyalu3amyja MocMaTpa OTIOPHOCT Kao JWHAMHYKU MPOIEC YKJbYUYHBAHEM
BPEMEHCKE MEPCIEeKTHBE W yCMepeHa je Ha uaeHtudukanmjy ¢aza ormopHoctd. Ha mpumep, 3a
Carxiuda u Boryca oTHoOpHOCT je mpolec cyodyaBama ca HEIMOBOJbHUM jorahajuMa Koju KOHAuyHO
oBOIM 0 oTmopHOCTH kKao mcxona (Sutcliffe & Vogus 2003). Mcru aytopu HaBoze Aa ce Iojam
OTIOPHOCTH OJIHOCH Ha CIIOCOOHOCT 3a MpPENo3HaBamke INPETHH W aJalTHpPame Ha TpPETHE U
JTUCKOHTHHYHUTETE, Ka0 M Ha Pa3BOj CIOCOOHOCTH 3a OMOpaBaK W eukacaH moBpaTak QPyHKIMja HAKOH
nexxesbeHor gorahaja (Ibid). Mmak, boju u Ban Eten cmarpajy aa je KOHIENTyaln3anuja OTIOPHOCTH
Kao mpoleca mpobiieMaTHYHA jep je caMm MpoIec OTHOPHOCTHU ,I[pHA KyTHja™, a Takohe je mMepeme
YCIIEUTHOCTH MPOIieca OTEKAHO jep Ce MOYKE MEPHTH caMo €X-POSt y ciydajy ja je mporec O01o ycneman
(Boin & van Eeten 2013). Ciauuno ToMe, 3a bampy u capajHuke opraHu3aiiioHa OTIIOPHOCT j& UCXO.
(byHKIMOHKCama OpraHu3aliije mpe, TOKOM M HakoH jporahaja. (Bhamra et al. 2011). boju u Ban Eten
J071ajy /1a TOCTOje ABa TUMA OTIOPHOCTH — MPEKypcopcka (MPEeBEHTHUBHA) OTIIOPHOCT M OTIOPHOCT
OIIOpaBKa, T¢ HarjallaBajy Jla OBa JBa THIA Tpeda jaCHO Pa3IMKOBaTH. 3a MPEKYPCOPCKY OTIIOPHOCT
HaBOJIC TIET aHTeIe/IcHaTa: 1) BUCOKA TEXHHYKA KOMIICTCHTHOCT y I1€JI0] OPTaHMU3aIH]jH; 2) TTOCTOjamke
CBECTH O KJbYYHHUM Jorahajuma xKoju Mopajy OuTH cripedeHH; 3) Ipoleaype U mpakce Koje MoIp:KaBajy
cnpeyaBame THX norahaja; 4) dopmanmHe CTPYKType y CMHUCIY YJIoTa, OJATOBOPHOCTH W JIaHIA
KOMYHUIIMpama Koje MOry OUTH TpaHc(hopMuUCaHe Yy BaHPEIHUM OKOKIIHOCTHUMA y JCIICHTPAIN30BaHe
CTPYKTYpE W THMCKH MPHCTYI peliaBamy mnpobdiema; 5) ,Kyirypa noysaanoctu (Boin & van Eeten

2013).

[locnenwa KoHUeNnTyanus3anuja, npema JlydekoBoj, ycMmepeHa je Ha MJICHTU(UKOBamE
KalmamuTeTa OTIOPHOCTH, TO jecT CHeMU(UIHUX CIOCOOHOCTH OpraHM3alMje KOje Cy y OCHOBH
otnopHoctu®. KamamuteT ce mmpoko AedUHHITY Kao OTEPallMoOHU U CTPATerujcKy, alu ce MoHeKasa
U crienupUIHO UACHTU(DUKY]Y Ka0 PyTHHE U MPaKce KOje YNHE OpraHu3aiujy oTnopHoM. OBaj MpHUCTYIT
Jj€ 3aMHTepeCcoBaH 3a ONepalMOHAIN3AL1]y OTIIOPHOCTH y ITpakcu. Mopamo npumeTuTy 1a JlydekoBa He
yKJbydyje KOHIIETITyaJu3alHjy OTHOPHOCTH Kao CTpaTerdje MEHaIMeHTa pu3uKoMm, Oynyhu na cy
KOHCYJITOBaHM PaJ0BH M3 OOJIACTH CTPATErHjCKOT MEHALIMEHTa, He KOHCYATYjyhu panoBe u3 obiactu
yIpaBJbalkha pU3UIMMa. AyTOp OBE JUCEpTallMje je aJanTHpao MpUcCTyn JlydexkoBe y KaTeropu3aluju
nepUHUIMja OTIIOPHOCTH M3JI0KEHO] Ha MPETXOIHUM CTpaHHIaMa (Tabena 2), 3aMEHUBIIHN KaTeropujy
MCX0/1a, Ca KaTerOpUjOM CTpaTeTHje.

Jlunennyke (2017) pasnukyje Tpu TJIaBHE TIEPCHEKTUBE aKAJIEMCKHUX HCTpaKHBamba
opraHuzaiyoHe otmnopHocTH. IIpBa rpymna ucrpakuBada MpHCTyNa OpraHU3allMoOHOj OTIIOPHOCTH Kao
CIIOCOOHOCTH OpraHu3aIyje Ja MPEKUBU HEXKEJbEHE CHUTYyallhje W/WUIM CIOCOOHOCTH Ja C€ OIopaBe
HaKOH MHIMJIEHTA U Bpare y cTame ,,HopMmanHocTu (Hnp. Horne 1997; Horne and Orr 1998; Robert
2010). [Ipyra rpyma je ycMepeHa Ha yHanpelhBame OpraHi3alMoOHIX MMpolieca U KaramnuTeTa, 1 yKasyjy
Ha noTpedy 3a mpuiarohaBameM MPOMEHaMa Kako OW opraHM3alija U3 Kpu3e u3aluia jaya Hero ILITO je
ouna (Lengnick-Hall and Beck 2005; Lengnick-Hall et al. 2011). Ilpema 0BOj mepCHEKTHBU
OpraHu3alioHa OTIIOPHOCT TMOJpa3yMeBa aKTUBHO M CMHCJICHO CyOuYaBame Ca HEOYCKHMBAHUM
norahajuma (Duchek 2020). Hamokon, 3a tpehy rpymy HCTpakMBaya OpraHH3alliOHa OTIIOPHOCT
ykJbydyje u uzaejy antununanuje (Rerup 2001; McManus, Seville, Vargo & Brunsdon 2008; Somers
2009). 3a Comepca je OTIOPHOCT 4Yak ,,BHINE O]l IIYKOT OICTaHKa, OHAa YKJbYydyje WACHTH(UKAIH]y
MOTEHIIMjaJTHUX pHU3MKAa M TpeAy3UMame IPOaKTHUBHUX KOpaka Kako OM ce o00e30enno ycrex
opranmzanuje ymnpkoc Hemoroau (Somers 2009). lakie, mpema 0BOj MEPCHEKTUBU OTIHOPHOCT CE

8 TpeGa HamoMeHyTH 1a y TMTEpaTypH HUje jacHO ObjalImbeHa pasiuKa u3Mel)y KamanuTeTa i ciocoGHOCTH , TIa ce
Ta JIBa TepMHHA ce decTo kopucte kao cuHoHMMHU (Hillman & Guenther 2020, 2). Puxtaep u Jlepcren mojammaajy aa
,,AMaTH CIOCOOHOCT 3HAYM MMATH M KaIAlIUTET U 3HAIbe, TE CaMO OH/A KaJia Ce KalaluTeT 33 OTIOPHOCT MPETOYH y JeJI0 Y
OpraHM3alijH OH/a OTIIOPHOCT TOCTaje opraHuszanuoHa criocoonoct™ (Richtner & Lofsten 2014, 138).
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npuOmnkaBa Tane6oBoj uaeju ,,antukpxkoctu (Taleb 2019). Crymuja JlunenmykeoBe Takohe je
NpUMEHhEHA Ha aHamu3y JaeduHHnMja oTropHOocTH y Tabemu 2, WICHTU(UKOBAKHEM YCMEPEHOCTH
KOHIIETITyaJu3allija Ha Kamanutere u (¢asze aHTUIMIANN]E, PECOpHIje, pecTraypaiuje W/ uiu
ajianraiuje.

[Iperneana cryauja XuiIMaHOBE aHAJIM3Mpala j€ TNEPCHEKTHBE PA3IMYUTHX HAYYHUX
JMCHIUIUIMHA KOj€ CYy YTUIAJIe Ha pPa3yMeBambe OpraHU3aluoHe OTIIOPHOCTH: €KOJIoTHje, 0e30eIHOCTH (a
Melhy Koje yKJbydyje MEeHaUMEHT PU3UKOM, KPU3HU MEHAIIMEHT U YIIPaBJbatbe BAHPEIHUM CUTYalljama),
WH)XCHEPCKUX HayKa, TICHXOJIOTH]e, OPraHU3allMOHOT MMOHAIaka, CTPATErHjCKOI MEHAIMEHTa HayKa
(Hillman 2020). [Ipema XuiMaHOBOj pa3yMeBambe I0jMa OTIIOPHOCTH Y CBAaKO] 0J1 HAOPOjaHUX HAYYHHX
JTUCIUILIMHA Pa3lIMKyje c€ IO OHTOJIOTHJU, pa3yMeBamy IoTpeba 3a oTHmopHomhy W MmoHyheHum
peniemrMa 3a moctuszame ornopHocty (Hillman 2020, 42).

Teopujcke uzaeje U3 ekonoruje kao mro je mMeradopa o agantuBHoM nukirycy (Holling 1973)
Mpy’ajy HOBa U KOPUCHUja 00jalIkbema opranu3aonor noxamama (Clement & Rivera 2017). Uneja
Jla OpraHM3aldje MpoJia3e Kpo3 aJanTHBHE HUKIyce pedIeKToBaHa je y MepcreKTiBaMa MEHAIMEHTa
pU3MKa M KpHU3a, T€ TEOpHje KOMIUIEKCHHX CHUCTEMa W OpraHu3ainuja BUcoke noysganoctd (High
Reliability Organizations - HRO), a ona rnacu jga opranusaiuje Tpeda aa MpPUMEHY]y CTpaTerujy
OTHOPHOCTH aKo (PYHKIIMOHMIIY Ha TpaHUIM Xaoca 0e3 IOCTOjara CTAOWIHUX WIIM II0CTOjamba
WCKJbYUHBO KpaTkoTpajHux paBHoTexxa (Hillman 2020, 46). MehyTtum, 3a pa3nuky oa eKocucrema,
OpraHusaluje Mory MPUMEHHUTH MMPOaKTUBHE Mepe 3a u3rpaamwy ornoproctu (Ibid). Exonomke cryauje
Y TeopHja KOMIUIEKCHHX CHCTEMa yTHIIAJe Cy Ha CXBaTame OTIIOPHOCTH Ka0 CBOjCTBA KOje YKIbydyje
ajanTanujy u TpaHcdopMmanujy Kpo3 eMEepreHTHO IMOHAIIamke, TO jeCT HACTajalbe HOBHX CTPYKTYpa U
(YHKIMOHATHOCTH. Y OPraHM3alrOHOj MPAKCH, TO MOApa3yMeBa pa3Boj U U3MEHY IMOJIUTHKA, poleca
U OpraHu3alMoHe KyNType Koje omoryhaBajy OpraHu3alMju J1a HacTaBU Ja BPIIM CBOjY (DYHKLHU]Y
ynpkoc nzazopuma (Barasa et al. 2018; Pike, Dawley & Tomaney 2010).

WHxewmepcku MPUCTYN HACTOjU Ja WACHTU(HUKYje CeT MHIUKATOpa KojuMa Ou ce OleHMIa
OTIIOPHOCT OpraHu3alyje, kako ou ce gabe yHanpehusana u ontumusonana (Pellisier 2011). Kibyuno
MHUTabE jeCTe OMOPaBKa M MOBPATKa y HOPMaHH pexuM (yHkuuoHucama (Martin-Breen and Anderies
2011), mTo je y KOJM3UJU ca €KOJIOIIKOM U OpraHWu3alMoOHOM Teopujama. CucrteM Moke mpeBazuhu
nopemehaj u mpebGanuTu ce y apyrauuje crame (Tj. aJanTHpaTH ce Ha HOBOHACTaje yCJOBe, IpemMa
EKOJIOIIKUM TEOpHjaMa), WIIM e YaK YHAIPEeIUTH YIPKOC HEMOBOJFHHUM OKOJTHOCTHMA (TICHXOJIOIIKA
nepcnektuBa). Mely acmekTuma WM HHAMKATOpPUMa OTHOPHOCTH TPHUCYTHUM Y HWHXKEHEPCKUM
nepcreKkTuBaMa Hajuenrue ce Hanasze guekcuomiHocT u peayrnantHoct. (Hillman 2020, 48)

Wneje morekse M3 NCUXOJOTMje M OPraHU3allMOHOI pa3BHja aHANU3UpPaJy OJHOCE Ha HHMBOY
nojeuHalia U THMOBa M TMOBe3yjy HX ca opraHuzanuoHoM otnopromhy (Hillman 2020, 47).
WHxemepcku MPUCTYII j€ YTOIMKO CIIMYaH BhUMa jep HarialaBa 3Ha4aj 3aloCIeHUX U lbUXOBE YIIOTe Y
CyouaBamy Ca HEOYCKHMBAHMM peMeTHIaukuM Jorahajuma. Mmak, 0K je MHKEHmepcKa MepcreKTHBa
ycMepeHa Ha KOMYHHIIMpame W 0e30€qHOCHE MpOIeaype, MCUXOJIONIKE W OpPraHU3alMOHE TEOpHje
710/1ajy 3Ha4aj OJJHOCA YHYTap OpraHu3allyje, Te MHAUBHIyaTHe oTiopHocTH 3anocienux (Hillman 2020,
47). OBe TeopHje MocTaBibajy cieaeha nmuTama:

- KakaB tumn opranuzoBama 01 1onpuHeo yHanpehemy OTIIOpHOCTH?

-  Moxemo a1 00yuuTH U 00pa3oBaTH MEHalepe 3a MOKa3HBamke MO3UTHBHHUJEr MOHAllamba U
MEepUUIIMPaka IPETHHU K0 NpUIIKa?

- Kako hemo ux 3a To ob6yuaBatu? (Ibid)
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[IpoyuyaBame OTIOPHOCTH y OOJACTH MEHAIMEHTa pU3WKa W KpH3a TOTHYE OJ] MCTPAKUBAHA
Bunnasckor (1988), koje je Beh geTajbHO H3JI0KEHO, TE TEOpHja HOpMATHUX akiuaeHara (Perrow, 1984)
u Teopuja Bucoke moysmanoctu (High Reliability Theory - HRT). Teopuja HOpMaaHHX akipaeHaTa
MPETIOCTaB/ba Ja Cy y BHCOKO KOMIUIEKCHUM CHCTEMHMa TPEHIKe W aKIUACHTH HEMUHOBHU U
WHXEPEHTHU THM CHCTEMHMa, T CE IMpeMa BbHUMa Tpeda OJJHOCUTH HOPMAIHO, KA0 HEU30CTaBHOM JIEITy
¢dyHkumnonucama tux cucrema (Perrow 1999, Sagan 2004). I'perike ce akymynupajy ycien JbYICKHX
rpemaka u orpanudeHe parmoHasHocTd (Perrow 1994). C apyre crpane, mpema TEOPHjU BHUCOKE
Moy3JaHOCTH Moryhe je opranu3ainujy yauHUTH cKopo caBpiieHo 6e30exnom (Clarke 1993, La Porte &
Consolini 1991), jep onpehene cTparerrje Mory pe3yiaToBaTH TOTOBO onTuMaiHuM ucxoauma (Rijpma
1997, Roberts 1993). Teopuja BUCOKE MOY3AaHOCTH CMAaTpa Jia MPUMEHOM J00POT OpPraHU3aIMOHOT
JM3ajHa ¥ yIIpaBJbamba, IPEIIKe U aKIUACHTH MOTY OUTH ITPEBEHUPAHU, yMambeHH Wi 3aapkanu (Weick
& Sutcliffe 2007). Wnak, Tpeba HAamOMEHYTH Ja Cy TEOPHjE€ BHCOKE IMOY3AaHOCTH W HOPMAITHHX
aKIUIeHaTa MPEBACXOHO YCMEpPEHE Ha CHIIOTEHE MPETHE, TO jJECT Ha OHE MPETHE KOje MOTHYY U3 caMme
OpraHm3arllmje.

HcrpaxuBama OTHOPHOCTH y O0JACTH MEHAIMEHTa PU3MKOM M KpH3aMa yCMEpEHH Cy Ha JBa
acleKTa — OpraHu3aloHa OTIIOPHOCT Kao 3allTHTa M MPEBEHIMja, T¢ OPraHU3allMOHa OTIOPHOCT Kao
unterpucanu cucreM menapmenta (Hillman 2020, 11-16). V u3y4aBamy OpraHu3alioHe OTIHOPHOCTH
Ka0 aclieKTa HHTErPUCAHOT CHCTEMa MEHAIIMEHTA IMMOCeOHO ce HarJaliaBa 3Ha4yaj CUCTeMa MCHAIMEHTA
KoHTHHYHTeTOM TocnoBama (Herbane 2010; Sawalha 2013, 2015; Foster & Dye 2005). Omnoc
OpraHu3aliOHe OTIOPHOCTH W HWHTETPUCAHMX CHUCTEMa MEHAIIMEHTa — KPH3HOI MCHAlIMEHTa H
MEHalIMEHTa KOHTUHYUTETOM I10C/I0Bamka Ouhe feraspHO onucal y nornornaasibuma 1.1.3.2 u 1.1.3.3.

XWIMaHOBa HAaBOJM Ja j€ JOIPHHOC M3y4yaBama OTIIOPHOCTU y OOJIACTH MEHAIMEHTA PU3HKOM U
Kpu3zama BUIIECTPYK. IIpBO, OTIOPHOCT je reHepuyKa KapakTEepHUCTUKA OpraHu3alyja Koja ce MOXKe
yHanpehuBaTi Ha KOHTHHYYMY, Tj. CaBpIIE€Ha OTIIOPHOCT j€ HJeaJaH KOHILENT KOjU je y TpaKcH
HepocTHkaH. OTIOPHOCT ce UMILTUIIMTHO TIocMaTpa Kao OpraHu30Bame 3a 0€30€AHOCT U MOYy34aHOCT,
jep, cneaehu Teopujy BHCOKE TMOY3JaHOCTH, CTPYKType W Mpoleaype koje 06e30ehyjy moy3mgaHocT
jemHake cy oHHMMa Koje 00e30elyjy oTmopHOcT — mpe cBera (yHKIHMOHANHA JAELEHTpalu3aluja u
penyHIaHTHOCT. HarmokoH, mpeMa 0Boj IepCeKTHBH KYJITypa MOYy3JaHOCTH je OMTHA 32 OPraHU3aIluoOHy
OTIOPHOCT TOKOM Kpu3a. Hamme, kajga ce HexxesbeHM norahaj necu, OTIOpHA opraHusanuja he ra
MIPUXBATUTU U OP30 pelIUTH IpodsieM 300T MOCTOjalkba KOHTUHIEHTHUX IJIaHOBa KOju he otydnBame
JieNIeTUpaTi Ha HUBO U 0co0Yy Koja Moxke Hajoprke u HajepukacHuje pearoBatu (Hillman 2020, 16). Kako
CeBut u capanuuiy npumehyjy Benrka BehuHa opranusaiyja 1aHac 1noceayje miaHoBe KOHTUHYUTETa
MOCJIOBaka M ONopaBKa, MehyTHM, YKOJHMKO T€ MpOLEAype U IUIAHOBH HE MOTY OMTH HHTYUTHBHO
MIPUMEHEHN TOKOM Kpu3a, oHU Hehe umaTu edekra (Seville et al. 2006).

JlapKoB pa3nuKyje 1Be JOMUHAHTHE MapaurMe y TuTepaTypy O OpraHu3allMoOHO0] OTIIOPHOCTH - IIPBa
KOja IocMarpa OTHOPHOCT Kao IUIaH 3a CyOuaBame ca HEXEJbeHUM JorahajuMa ImyTeM yIpaBibamba
pusuIMMa M u30eraBamba KPU3HUX CHUTyalMja (a Koja Kopeiupa ca CTpaTerdjoM ‘“‘aHTHLMMNAIMje”
BumaBckor) v OTIIOPHOCTH Kao HaYMHA 3a 3ayCTaBJbambe, TO jeCT yrpaBbama kpuzama (Darkow 2018).
JapkoB npumehyje na ce opranusanuje Bucoke noyzaanoctu (High Reliability Organizations - HRO)
y3UMajy Kao MpHUMeEp OTIHOPHUX OopraHuzainuja, Oynyhu ga ynmpkoc CB0jOj KOMIUIEKCHOCTH YCHEIIHO
n30eraBajy ‘“HOpMallHE aKLIMJEHTE” KOjUMa Cy MHXEpeHTHO u3nokeHu. ['naBuu ¢okyc HRO jecte
crpedaBame n30ujama rnmpobiemMa, jep ce oHe, o CBOjO]j MIPUPOIU, HE MOTY OCJIalbaTy Ha MIPUHITUIT YUCHha
u3 rpemaka, Oynyhu ga u mManu npoGiieM MoOKe 3HAUUTH T'YOMTaK KpUTHYHUX (PyHKIMja IpyIITBA U
Y3pOKOBATH TEIIKE MOCIIESANIIE, TOTSHIIN]aTHO X1UJbajie JbyackuX kuBoTa (Boin & Van Eeten 2013, 432).
JlapkoB HcTHYE Ja ce pasiauka u3Mel)y OTHOpHOCTH W TOY3JaHOCTH Orjiefla y OJHOCY IpeMa
(hazu/kamanuTeTy OrnopaBka (a Koju, OIeT, IpeMa ayTopy MoApa3yMeBa U CIIOCOOHOCT ajamnTaliije), Te
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Tako HaBoau aa ce Hucy cee HRO ycremnto n eukacHo omopaBmiie ¥ NPUIIarouiie HOBOM OKPYXKEHY
HAKOH HEXeJheHOT norahaja, ysumajyhu 3a npumep HykieapHy enekrpany Oykymmma (Darkow 2018,
5).

1.2.2.1. Mehynapoauu crangapau

Hana3um momMeHyTHX akaJeMCKHX CTyAHja TPAKTHYHO Cy MPHUMEHEHH Yy CTaHAapAuMa o
OpraHu3alroHo] oTmnopHocTH, npe cBera [SO:22316-2015 wu ASIS ORM.1-2017. O nupekTuBamMa
EBporicke YHuje 6uhe peun y moriaBby 0 KpUTUIHO] UHPPACTPYKTYPH.

IMIpema UCO cranmapay 22316-2015, opraHu3anmoHa OTIIOPHOCT j€ MCXOJ OpraHU3aIlMOHE
CIIOCOOHOCTH 3a aHTHIMIIMPAaEke M OATOBOp Ha mopeMehaje y3poKOBaHE PHU3HMIIMMA M KalaluTeTa
OpraHu3alyje 3a JanTanyjy Ha KOMIUIEKCHE U IPOMEHJBHBE OKOJIHOCTH Y ycioBUMa HeusBecHocTd (ISO
22316: 2015, 8). Bucoko oTmopHe OpraHu3alidje OTIIOPHOCTH MMajy KaraluTeT Ja aHTHIUIINPajy U
OJITOBOpE Ha TPETHE U MPUINKE U JIa Ce U3MEHE y YCIIOBMMAa HEM3BECHOCTH KaKO OW TMOCTHIJIE CBOjE
CTpaTelIKe U ONlepallMoHe nbeBe. Kamanurer je o0BUM cTaHaapaoM AeGuHruCcCaH Ka0 KOMOUWHAIIM]a CBUX
JOCTYITHUX CHara M pecypca yHyTap OpraHu3aiyje, 3ajeJHHIIIE WIK JPYIITBA KOJU MOTY YMAambHUTH HUBO
pusuka unn edexat kpuze (ISO 22316: 2015, 7).

OBe (yHKIHOHAIHE CIOCOOHOCTH OTIIOPHOCTH CY OJ BUTAJIHOT 3HAYaja 3a OpTaHU3alHje,
MehyTuM came mo ceOM HUCY JOBOJbHE 3a OocHrypame OynyhHOCTH opraHu3aiija TOKOM IEpHUoja
npoMeHna u Tpeba nga Oymy TOJpXKaHE BpPEAHOCTHMA KOje jelHAKO JONpUHOCE OTmOpHOCTH. OHe
YKJbYUY]y TIOBEPEH-E, JIOJATHOCT M MOCBEhEHOCT M3Trpaiibil MOpajia 3a0C/ICHUX U 3allITUTH PEIyTallHje
opraam3anuje (ISO 22316:2015, 4).

Cranymapz HaBOJM /1a Cy TPH TJIaBHA €JIE€MEHTa OTHOPHOCTH MPUHIIMITN, aTPUOYTH U CTPATEIIKA
IUJbEBU, T€ Jla OPraHM3AIMOHA OTIIOPHOCT 3aBUCH O] TOra O] CTEMEHa J0 KOjer ce OBU EIIEMEHTH
KOMOMHY]Y 1 pOpMHpajy JEAMHCTBSH CUCTEM MEHAIMEHTA KaKO OU CE€ yHAIPEINO aJaNTHBHU KaIaluTeT
3a aHTULMIALK]y U 0roBOp Ha mpeTwe u npuimke (ISO 22316:2015, 5).

IIpema crangapay AMepHUKoOr ynpyxkema 3a uHaycTpujcky 6e36eanoct (ASIS) o be3deanoctu u
OTIOPHOCTH OpraHH3allfja U ’UXOBOT JIaHI[a CHaOeBama — 3axTeBu 1 cMepHuile (ASIS ORM.1-2017),
OTIOPHOCT j€ TPEeBacXOJHO YyCMEepeHa Ha KOHTHUHYUpPaHy WU3rpajlby Kamalurera CHCTEeMa.
Opranu3annony OTHOPHOCT OMJIUKY]Y:

- PecopnTuBHH, pecTOpaTUBHU U TpaHCHEpaOUIHU KaallUTETH KOju oMoryhaBajy OTHOPHOCT Ha
HexesbeHe norahaje, wiM crnocoOHOCT IMOBpaTKa Ha MPUXBATJBUB HUBO NepdopMaHcu y
IIPUXBATJLUBOM BPEMEHCKOM OKBHPY HAaKOH HEXeJbeHOr Jorahaja;

- Kamamurer cuctema na oapxu cBoje QyHKIMje U CTPYKTYpe y TOBOAY MHTEPHUX U €KCTEPHUX
MPOMEHa KaKo O ce MCKOPUCTHIIE MPUJIMKE W/WIM YIpPaBJbalO JIETPalallijoM aKTHBHOCTH H
byHKIHja;

- IlpoakTMBHO TUIaHHMpakE Y [WbY YyMamkemha MAarHUTYJE W/WIM Tpajalkba HEXKEJbeHUX,
peMeTunavkux gorahaja yHamnpehemeM CioCOOHOCTH aHTUIIMIIAIIN]E, PECOPIIIIH]E, aanTaiuje 1
OTIOPaBKa;

- OcHaxxuBame€ 3al0CIEHUX Ja OATOBOPE Ha NPOMEHE, NMPWINKE WM HekesbeHe norahaje Ha
MH(pOpPMHCaH HAYHH.

ASIS ORM.1-2017 crangapa mocMaTpa OpraHU3alMOHY OTIOPHOCT Kao UCX00 U (YHKUujy
MeHauMeHma pu3uKom, HapOUUmMo npu CIMAarUMa NOGUUIEHE HeU36eCHOCHIU.
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OTnopHOCT HUje MHXEPEHTHA OpTraHu3aliijama, Beh ce pa3Buja Kako OpraHu3aliije ca3peBajy, yue u3
ycrexa U rpemiaka, yHampelyjy BeIITHHE yIpaBibamba U OJyYnBamka, CTUIY 00JbE YBHJIE U Ca3HAHA O
WHTEPHUM U €KCTEpHUM (hakTopruMa KOju MOTY yTUlIAaTH Ha Bby. OHa Takohe mpomsiasu U3 oJHOca ca
JIPYTHUM CHUCTEMHUMA, KYJATYPHUX MEPCIEKTHBA M CIIOCOOHOCTH TOjeIMHAIA J1a ce Cyode ca CTPECOM U
notemkohama.

Crannmapn asbe HaBOJM Ja OTIOPHE OpraHu3aimje, u3mel)y ocrajor, Mperno3Hajy Aa je pU3HK
KOHCTaHTa, MHTETPUIIY MPOAKTHBHO YIPaBJhalkbe PU3MKOM Y CBE IPOLECE OJUTYYHBamba, IPOMOBHIILY
crocoOHOCT npahema cuTyalnmje U Haa30p ca HarJlaCKOM Ha MICHTU(UKOBAKHE MHIUKATOpa MTPOMEHA,
yde U3 CBOT U Tyher UCKYCTBa y IIIJbY jauama 3a Oyayhe mporabaje, Heryjy BeImITHHE peliaBama npodiema
Ha CBUM HMBOMMa OpraHH3aIlMje U IPUXBaTa]jy Ja He MOTY CBE HEU3BECHOCTH U C FbHIMa ITOBE3aHU HUCXO/IH
OUTH KBaHTU()HUKOBAHH.

1.2.2.2. CrpykrypHe u (popMaiHe KAPAKTEPUCTUKE OTIOPHUX OPraHu3amuja

HctpaxkuBaun Cy yKasuBaid Ha (QopMalHe M CTPYKTYpHE KapaKTEPUCTHKE OTIOPHHUX
opraam3anuja. OBO yKJbydyje:

- XOpHU3OHTAJHY XHjepapxujy Koja omoryhasa Op3e u (prekcubmiiHe peakiije Ha peMEeTHIIauKe
noralaje u mpoMeHe y OKpYyKemY,

- pa3sHOBpCHE CI000/HE TEHEPUYKE PECypCe U BEIITHHE 3a MoBeharbe MAHCH 1a CHCTEM MOXKE
na npy»xu ad-hoc oarosop,

- TOBEPCHEC YHYTAp opraHH3aque aJId 1 OJJHOC ITOBECPCHa Ca CKCTCPHUM CY6j€KTI/IMa;

- ;mabaBo TOBE3aHE MOJACHCTEME KOjHu OHeMOTyhyjy KackaJHe eeKTe, OApKaBamke Pe3epBHOT
KamaruTeTa 3a aMOPTU30Babe HEOUSKUBaHKX opemehaja, u

- (yHKIMOHAJIHY peAyHJAHTHOCT Y KPUTHMYHHM CHUCTEMHMa Kako OM ce OCHrypayio ja ce
OCHOBHE (yHKILHj€ MOTY OJp)KaTh YaK W MOJ YCIOBHMMAa JEIMMUYHOI ClIoMa CHCTEMa

(Godschalk, 2003; Lee et al., 2013; Longstaff, 2005, 2010; Parker, 2010; Wildavsky, 1989).

Kao mro je Beh naBeneno, BunmaBcku (Wildavsky 1989) je cmarpao na je pacnoiarame
c1000THUM, TEHEPUYKHIM pecypcruMa O] KJbYYHOT 3Havaja 3a OATOBOP Ha HEM3BECHOCTH M HEPYTHHCKE
pusuke. Ctyauje o opraHu3anujama Bucoke moysmanoctu (High Reliability Organizations — HRO)
MOKa3yjy Jia OHE YJIaxy pecypce y MPEeBEHIH]y U TpeTMaH oApeheHuX pu3uka, ajii U YCIOCTaBJbajy
OpraHu3aIOHe MpaKce 3a MMIIPOBU3ALM]Y M YHOTpeOy cI000JHMX pecypca Kaga M Kako Cy UM
MOTpeOHM, HaKO MPETXOAHO HUCY UMM ca3Hama Aa he um Outu notpedbnu (Wildavsky 1989, 433). V
CKJIagy ca craHoBHIITeM Bunaasckor, Bunmmijamce u capaanuim Takohe uCTUUy Jja npema MnepcreKTuBU
HRO otnopHocT yki/bydyje UMIPOBU30Bamke U Kopulthewe renepuukux pecypca (Williams et al. 2017,

746).
Bajx u Catknud nasoge net onnuka HRO koje ux ynnHe otnopHuma:

- CrajoXeHo " Moy3JaHo (YHKIIMOHHUCAE Y YCIOBUMA BHCOKOT CTPECa, y3 HCTUIAmhE BaXKHOCTH
HaJ30pa HaJ CUTHUM TpeliKkamMa, YuMe ce M30eraBa OMyliTame, a IMTO je HAPOYUTO BAXKHO Y
Ty’KUM ycrienmHuM nepuoauma opranmusanuje (Weick & Sutcliffe 2007, 9).

- 3Haua] HWXKET, ONMEpaTHUBHOT, 0CO0Jha W HHUXOBA TEXHWYKA KOMIIETEHTHOCT, KOjUMa C€ Najy
JIOBOJBHH PECYPCH M TIPUOPUTH3Y]Y yIo3opema koja cTiky on mux (Weick & Sutcliffe 2007,
12).
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- CrhpeudaBame yCKHX IEpIICIHja CTBAPHOCTH IyTeM HHCUCTHpama Ha “HIMPOKOM CKEHUPAY
XOPU30HTA” U KOHTEKCTYATHUM HHTEPIpETaIfjaMa ONakKeHOT IITO JOMPUHOCH 00JbEM IIPOIIECY
omnmyunBama (Weick & Sutcliffe 2006, 516). Konnentyanau BUIIaKk JONPHHOCH TUBEPTEHTHUM
nepcreKTUBamMa YnuMe ce u3berasajy ,,cierne Tauke™ (Schulman, 1993).

- CrnocoOHOCT UMIPOBH3AIIH]E, 3a KOJY j€ HEOIXOIHO JIMYHO UCKYCTBO U npehyTHo 3Hame (Weick
1993, 638; Bechky & Okhuysen 2011).

- bp3e u3sMeHe y XujepapXuju, CTaHAApJHUM OICPATHBHUM IMpoIleaypaMa MW mpedalBame
ayroputera Ha ¢pyHkiuoHanHe ekcriepre (Darkow 2018, 4).

Jluckypc o opraHmzaijaMa BHCOKE IOY3JaHOCTH C€ HOCIEAmE JCHEeHUje IMoMepa Ka Mpexama
Bucoke noysnaHoctu (HRN) (Berthod et al. 2017), mro oTBapa HOBM CKymll IpoOjema, MOIITO CBU
eNIEMEHTH MpeXa BHCOKE IOY3/1aHOCTH HE MOpajy HYXKHO OWTH OpraHu3anuje BHCOKE IOY3JaHOCTH
(Berthod et al. 2015), a takohe xomruiekcHe mely3aBucHoctu Mel)y eneMeHTHMa MOTY YTHIATH Ha
MOBMILIEHY UHTEpHY HeusBecHoCT (Sydow et al. 2013).

[Ipernenna cryauja Bummjamca u cap. uneHtudukyje (QuHaAHCHjCKe, KOTHUTHUBHE (3Hamba,
BPEIHOCTH, KYJITYpa), OuxejBuopaiine (OpraHu3aluoHy Ju3ajH, JuQy3nja JOHOUICHa OJUTyKa, capaimba
U KOOpIMHAIMja), pellaliioHe (IOBEpemhe, YMPEKEHOCT) M EMOIMOHAIHE (€MOLMOHAIHA YBPCTUHA,
ONTUMH3aM) pecypce on 3Hadaja 3a ormopHocT (Williams et al 2017). Jlenrauk-XomoBa omucyje
OpPraHM3alOHy OTIOPHOCT Kao, ,,JeAWHCTBEHY CMEIIy KOTHUTHBHUX, OUXEJBUOPATHUX U
KOHTEKCTyaJIHUX CBOjCTaBa KOjU TOCIEIIYjy CIIOCOOHOCT OpraHu3alyje J1a pasyMe CBOjy TPEHYTHY
CHUTYaIUjy U JIa pa3BHje MPUIArojbuBe 0roBope Koju pediekryjy To pasymeBame™ (Lengnick-Hall et
al. 2011, 244).

KoruutnBHE 1 OMXEjBHOPATHUA PECYPCH YKIbYUY]y CHakaH (DOKyC Ha y4eHe U pa3MeHy MCKYCTaBa
nyteM uHTepHe komyHukanuje (Weick & Sutcliffe 2007; Weick et al. 1999), naxspuBy anokauujy u
IUCTPUOYNN]y MaXKEe, 3Hakha U Pecypca Ha HUBOY OpraHU3alrje Kako OM ce OJIaKIIany Mperno3HaBame
U TyMadewe MoTeHIujanHux npoodaema (Marcus & Nichols 1999), pokycupaiio Ha HICTaKHYTOCT CUTHaJIa
U CMamuie TeH3Mje u3Mel)y opraHu3alMoHUX CTPYKTypa U IIUPET KOHTEKCTa y KOJeM Ce OpraHu3aluja
Hanazu (Barton et al 2015; Roberts et al. 1994; Bierly & Spender 1995).

VY cxiany ca Bungasckum (1988) u Bajxom (Weick 1993), Carknud u Boryc Harnamasajy 3Hauaj
CIOOOMHUX TEHePHYKHX pecypca, KOji Ha3WBajy ,,KOHIeNTyamHuM BuimkoM (conceptual slack).
KoHIenTyaaHu BUIIAK Ce OJJHOCH Ha UBEP3UTET AHATUTHIKHX ITEPCIIEKTHBA M BOJBY 32 MPECHUCTIUTHBAHE
npolenypa u nocrynaka. Konmenryannu Bumak yHamnpelyje MOryhHOCT WICHTU(HUKOBAmbA TPETHH U
carjeiaBama npodiemMa u3 pa3InIuThX MEPCIeKTUBA U MIPEUCIHTYje Hacae)eHO OpraHu3allMOHO 3HAKEe

(Sutcliffe & Vogus 2003, 105).

[Tpumena xujepapxujckux obpaszalna y o/ulyudnBamky O KOMIIJIEKCHUM, (YHKIMOHAIHO Pa3IndUTUM
npoGiieMrMa He BOJM pelllewy Mpodiema, HanpoTtus, Myntuinkyje ra (Kekosuh 2022,18). C npyre
CTpaHe XOpPHU3OHTaJHA YCTPOJEHOCT MOXE YHANpPEAMTH IMPOLECH OCMUIIbaBamba M OJUIyYHBamba
YKJbYUHBaH-EM JJOHOCHOIIA OJTyTa Y IHEBHE TTOCIIOBHE mpakce u pyture (Vogus & Sutcliffe 2007; Weick
et al. 1999). OBo Takolje 03HaUaBa OCHaKUBAE MOjEMHAIIA U THMOBA M3 OpraHU3alldje a PEay3My
(baexcubunan oAroBop MpuiaroeH HOBOj, HEPYTHMHCKO] CHUTyallMju. 3HATaH Opoj EMIHUPH)jCKUX
HCTPAXHMBamba y OBOM CMEPY CIIPOBE/ICH j€ Y XUTHUM ciy’k06aMa. MeIMIIMHCKH TUMOBH 32 XUTHY ToMoh
Mopajy Aa OanaHcupajy TJIaHUpaHE aKTUBHOCTH Ca aJ-XOK aKTHBHOCTHUMA (HIIP. OCMHUIIJbABAFhE U
HernocTyname 1o mporokony (Faraj & Xiao 2006), moxk BaTporacHHU THMOBHM Takohe y XUTHUM
cllyyajeBUMa TMPUMEYjy TEXHUKE MMIIPOBU3aIMje y AeioBamy U komyHukaiuju (Bigley & Roberts
2001). YkonuKo OM THMOBH U OpraHU3alldje MOTPEIIHO HHTEPIPETUPAIN CUTHAIIE U3 OKPY)KEHba 1 He Ou
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MPUJIATOMIIA OJTOBOP CHUTYallMjH, O OM Mame OTIOPHHM HAa HEXKEJbeHE W KOMIUICKCHE jaorahaje ca
Kojuma ce cyouaajy (Bigley & Roberts 2001).

Hanrapn-HunceHoBa McTHYEe HU3 KapaKTEPUCTHYHMX CTaBOBa, oOpasana IOHAIlamka, HOPMU U
BpEIHOCTH KOjU oMoryhaBajy opraHusamnmjamMa Ja c€ YCICIIHO CyouyaBajy ca CIOXKEHOIhy Hu
n3nenahemem (Daalgard Nielsen 2017, 342). Ona Takohe HMMIUIMIUTHO MCTHYE XOPH3OHTAITHY
YCTPOJEHOCT U (hJIEKCHOUITHOCT KOHKPETU3YjyhH je Kao

- CIIOCOOHOCT I/IMHpOBI/ISaHI/IjC 3a CTBapamk€ HOBUX PCIICH:A 3a HCOUCKHUBAHC HpO6J’I€MC;

- BUPTYEJIHA CHCTEM YyJIOora TIOMONy KOjer CBakd 4YjiaH TPyTe pasyMe OpraHu3anujy y UeIUHA |
yiore Koje o0aBibajy IPYrH, J03BOJbaBajyhul CBaKOM 4WIaHy Ja MOAPKU WM TPEy3MeE YJore
JIPYTHX WIAHOBA Y ClTydajy motpede;

- BICOK CTETeH MHMBHIyaTHE OTBOPEHOCTH M PAJI03HAIOCTH M MPETMO3HABAE J1a YaK U aKo je
IPOIJIO UCKYCTBO 0J1 TOMOhH, CBaka CUTyallMja je MOTEHLUjaJIHO HOBa,

- UHTEpaKkuujy u3Mel)y ujaHoBa rpyme, Koja oMmoryhaBsa opranuzanuju ga 60Jb€ KanurTaiuslyje
[EJIOKYITHO pacmoioxkuBo 3Hame (Daalgard Nielsen 2017, 342).

Cnuyno HaBeneHoM, Xamen u BanukanracoBa (Hamel & Valikangas 2003) u Jlonrcragoa
(Longstaff 2005) y crpykrypHe 1 popManHe oauKe OTIIOPHUX OpraHU3alHja yYBPIITaBaj)y CKEHUPAHE
XOPH30HTA PaJii OTKPHUBamka PaHUX 3HAKOBA ITPOMEHE, KOHTHHYHPAHO EKCIICPUMEHTHCAE, CTPEMHOCT
3a Op3y mpepacrojieny pecypca najbe OJ MOocTojehrX akTUBHOCTH Ka HOBHM O0JIaCTUMAa M 3HAYA]
MOBpAaTHUX UH(OpMaIIH]ja MPUKIaAHU]e 011 He(IEKCUOUITHUX CTpaTeruja u mpoueaypa.

HcrpaxkuBauu Cy CBECHHM pasiiMKa KOjU y NPUCTYIY CIOOOAHMM IEHEPHUUKHM pecypcuma U
MoryhHOCTH npyXama (PIeKCHOMITHOT 0ATOBOPa M XOPU30HTATHOT XH]jepapXHjCKOT YCTPOjeHha MOCTOjU
u3Mel)y opranuszainuja y jaBHOM U IPUBATHOM BJIACHUILTBY, O 4YeMy he Bullle pedr OUTH y HOIJIaBJby O
KpTUU4HO] HH(ppacTpykTypu. OBne je 6uTHO ucrtahu aa yHampeheme OTIOpPHOCTH opraHusanuja y
JaBHOM CEKTOPY MO)Ke OUTH OTEKaHO BPEAHOCTHMA U OIpaHUYEHMMA CHeUU(DUIHUM 32 jJaBHU CEKTOP
(Comfort, 2005, 2012a, 2012b; Fitzgerald & Lupton, 2015; Kendra & Wachtendorf, 2003; Termeer &
van den Brink, 2013).

Crapk moka3yje Kako Kpu3HuU MeHayepu y EBporckoj YHuju u Vjenumenom KpasbeBCTBY
ocehajy moTpedy J1a mokaxy KOMIETEHTHOCT KpPO3 IMOCTOjamke IIaHOBa U TIpolierypa 6e3 0063upa Ha TO
Jla JM yHaIpeJ CMUIUBbEHU IUIAHOBH U NPOLEAYpe MOMaxy HIIM IITETe y OJrOBOPY Ha CIOXKEHE U
nuHamuuHe pusuke (Stark, 2014). Mehytum, npouenype ce NpuiankoM MaHU(eECTalMje HEPYTUHCKUX
pPHU3UKa YECTO MOT'Y 3aHEMapHUTH jep je MOTpPeOHO JOHETH XWUTHE OAJyKe Koje ce Hajuemthe noHOCe
HaTypanuctuuku. OJulydnBame Npeno3HaBameM IpBe NpuxBar/buBe oiiyke (Recognition Primed
Decision Making - RPDM) je y nureparypu NpEno3HATO KAa0 OCHOBHU HATYPAIUCTHYKH MOJIEI
OJUTy4YMBama y KOMIJIEKCHUM Kpu3ama U HexesbeHUM norahajuma (Klein 1993; Kesetovic 1 Toth 2011;
Rubens 2020). Kako PyGeHc HaBoaM ,,y HECTAOMJIIHUM CHTyalldjama, HE Pa3MHUII/BAMO IIITa MUIIE Y
yuOeHuKy, Beh KOpuCTMMO CBOje apXuBe JIMYHUX MCKycTaBa U cehama Ja OMCMO M3rpajniM CIHUKY O
tome mmta ce aemana‘” (Rubens 2020, 227). RPDM komOunyje nBa npoiieca — CUTYalluOHY aHaIu3y U
MEHTAJHY CTHUMYJALHUjy: CUTYyallHOHOM aHaJIM30M C€ TeHepulle Moryhu mpaail JenoBama, JAOK ce
MEHTAJIHOM CTUMYJIaijoM Taj npasai eBaixyupa (Klein 1993, 138). JIpyrum peurnma, JOHOCHIIAL] O/TyKe
NpUKyIJba Moryhe mpasiie JesoBama, yrnopehyje ux ¢ orpannyemuMa koja Hamehe curyanuja u OGupa
MIPBU MpaBall JejioBama Koju, ¢ 003upoM Ha nocrtojeha orpannyema, Huje ondaueH (Kesetovi¢ 1 Toth
2011, 122). Kako KemieroBuh u ToT 3aksbydyjy, OBaj MOJEN OJIy4HBama J0OPO (DYHKIIHOHHIIE Y
YCIIOBHMa BPEMEHCKOT TIPUTHCKA KaJia Ce pacroiake ASTMMHYHIUM HH(pOpManrjaMa, a IUbEBH HUCY
jacHo nedunucanu (Ibid).
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Takohe, nojeHM ayTOpW MCTUYY Ja NMPHUTUCAK Ka INTEARU y jaBHOM CEKTOPY OrpaHH4YaBa
CIOCOOHOCT OpraHM3aldja 3a ylarame y CTPYKTypHE €JIeMEHTE OTIIOPHOCTH Kao IITO Cy CI00OIHU
TeHEPHYKH pecypcH u ctpatenike pesepse (Longstaff, 2012; Stark, 2014; Walker & Salt, 2006).

Cno601HM TEHEPUYKU PECYpPCH, XOPH30HTAIHO yCTPOjehe Kao M (DIEKCHOMITHOCT OArOBOpa O[]
3HaYaja Cy 3a KamaluTeTe OpraHu3aluoHe OJrOBOPHOCTH O KojuMa he OMTH peun y HacCTaBKy TEKCTa.

1.2.2.3. OaHoc opranu3anyoHe OTHOPHOCTH U KPU3HOI MEHAIIMEHTA

W3yyaBame opraHu3alioHe OTHOPHOCTH CE€ 3HATHO MOAYy/Aapa ca UCTPAKMBAYKUM HAIlOpUMa Y
00JIaCTH KPU3HOT MEHAIMEHTa, 300T Yera cMaTpaMo Jia je HOTpeOHO YKpaTKo 00jaCHUTH Tauke IpeceKa
oBa J1Ba npucTyna. [1o MHOTo ueMy KpU3HH MEHAIMEHT M CTPaTeTHja OTHOPHOCTH CY JIBa aCTIEKTa UCTOT
M3a30Ba, pa3yMeBama HexesbeHux norahaja (Williamson et al. 2017, 750). Crora je OUTHO J1a ce yKaxe
Ha CIMYHOCTH M3Mel)y MCTpakMBauykuX MPUCTYIA, OBH OJIMCKH TOjMOBH pa3iBoje M MOKyIa n3Hahm
JOIPUHOC KOjU TeME KPU3HOT MEHAIMEHTa MOT'Y JIONIPUHETH yCIIOCTaBJbaby jJACHOT OKBHPA YIIPaBJbamba
oTnopHoihy opranu3zaiyja.

Haume, ycrmen mopacra riio0aqHHX WM3a30Ba, CHCTEMCKHUX M HEPYTHHCKHX PHU3HMKa KOjH TpeTe
opranmzaljama, mnpemno3Hara je morpeba 3a jacHHjUM pa3yMeBamkeM HMHTepakiuja usmely kpuza u
opraHuzanyja, yksbpydyjyhu um moTtpedy 3a pa3BHjarbeM OpraHHM3alMOHE OTIHOPHOCTH Kako Ou ce
M3II0’KEHOCT U YTHUIIAjH HeXeJbeHOT forahaja ymamuin mmpe Hero mto ce o Manudectyje (Van der Vegt
et al 2015; Williams & Shepherd, 2016a, Williamson et al. 2017). Kako Py6Genc npeno3sHaje ,,BpeaHOCT
NPUCTYNa OTHOPHOCTH Y KPU3HOM MEHAIIMEHTY jecTe IITO je yTUIAa0 Ha IMPOMEHY IEPCIEKTUBE — O
KOHTpOJIC MHIMJICHTA, JIO MEHalIMeHTa BHUIlecTpykuM mocienuiama™ (Rubens 2023, 131). Ilpema
Jlabaku, ,,Kpu3HU MEHaIMEHT je 3HATHO €BOJIyHPAO M JaHAC OH HHjE YCMEPEH caMO Ha YCIIOCTaBJbambe
MPEBEHTHUBHUX Mepa M pa3BUjamke MpoIleaypa 3a MocTymame, Beh m Ha yHampehuBame mporeca
JOHOIIEHa OJTyKa KaKo Ou ce JOHOCHOIM OJITyKa MOTJIA CyOUHTH ca HEOUEKMBAaHUM U HenpeaBul)eHnM
curyanmjama. [Ipema tome, yHanpehuBame ormopHoct KW mpesncraBipa HajBehn m3a30B 3a Kpu3HE
menanepe* (Labaka 2013, 1).

Hayuynunu u npakTiyapy Koju HacToje a MOBEXY UCTPAKUBAYKE TOKOBE KPU3HOT MEHALIMEHTA
YW OpraHu3allMoHe OTIIOPHOCTH Hawjaze Ha HU3 mpobiema. [IpBu mely mwuMa jecTte HemocTaTak
KOHCEH3yca OKO JlepHHMIIM]je Kpu3e U (pparMeHTHCaHa IuTepaTypa Koja ce 0aBU Kpu3ama, Kao U HbeHa
MIPBEHCTBEHO HOpMaTHBHA U npeckpuntuBHa yemepeHoct (Williamson et al. 2017). Cnuyno Tome, nako
Cy MCTpa)KUBauu 3aMHTEPECOBAHU 32 Pa3yMeBambe KaKo U 3allTO Cy HEKe OpraHu3allyje OTIOpHHUjE O]
JPyTUX Ha U3a30Be, CTY/IMj€ OpTraHU3allOHE OTIOPHOCTH CE MaXOM HE T03MBajy Ha MOCTyJIaTe M Hay4YHa
nocturayha y o0iacTé Kpu3HOT MEHayMeHTa. JeqHo oJ] ofjallmera 3a OBO HENpeKIalame jecTe
MPETIOCTaBKa Jla OTTIOpHE OpraHu3aiyje u3deraBajy Kpuse, TO jecT u30eraBajy Beluke rnopemehaje y
(GyHKIMOHMCaky Ipe, TOKOM W/WIN HakoH HexesbeHor naorahaja (Alexander 2013; Bonanno 2004;
Bonanno et al. 2010; Sutcliffe & Vogus 2003).

Wnak, xako Bunmjamc w cap. cMaTpajy, MHTErpHCAame HCTpaXWBama y 00JacTH KPU3HOT
MeHalMeHTa (CIIoCOOHOCT IOBpaTKa CUCTeMa y HOpMaJIHU PeKUM (DyHKIIMOHUCAakha HAKOH peMehema) u
OTIIOPHOCTH (CIIOCOOHOCTH OJIp’KaBama (PYHKIMOHUCAma yNpKoc pemehewy) mpeacTaBiba IPUPOIHU
TOK 3a jaye yTeMeJbeHhEe TeopHje OpraHM3alMOHOI (PYHKLIMOHHCAma TOKOM HEXKEJbeHHMX Jorabaja
(Williams et al. 2017, 734). Oxnoc u3meljy KpHu3e U OTIIOPHOCTH Jaje YBHJ Y TO KaKO OpraHH3aIlfje
aHTULMIINPA]jy, IpuiIarohasajy ce u 0AroBapajy Ha HexxeJbeHe forahaje.

34



1.2.2.3.1. KoHuent Kpuse

JIBe riaBHE KOHIICNITYaJIUM3alMje KpU3e Cy Kkpuza kao dozahaj m kpusza kao npoyec (KexoBuh
2006; KemreroBuh 2018, 122). M u3 oBora MoXeMO YBHJIETH CIMYHOCT Ca KOHYENMyalu3ayujama
OMNOPHOCMU KAO CMAkA U Kao npoyeca, 0 KojuMa je OUso pedd Ha paHHjUM CTpaHHIIaMa.

Kpuza xao ooecahaj je mpe cBera ycMepeHa Ha HCTPaXKHBAKE PEaKIMja aKkTepa Ha pPeTKe H
U3y3eTHE, HepyTHHCKe jorahaje, 1Mo yeMy je OJIMCKa HCTpaKUBambUMa O OTIIOPHOCTH IPYTOT pena. Jenna
O]l HaJUUTUPAHUJUX AeHUHUIIM]a KPU3E Y OBOM HCTPAXHBAUYKOM OKBUPY TJIACH: ,,KpU3d je cumyayuja
Hucke eeposamuolie, a 8UCOKoe ymuyaja, Koja je nepyunupana 00 cmpaue KpUmuyHux cmejkxonoepa 0a
Modice yepozumu nocmojaree opeanuzayuje” (Pearson & Clare 1998,66). Jlpyra BaxkHa neduHUIT]a jeCTe
nedunnnuja [ona T'Xapra Koju HABOIM J1a j€ KpU3a ,,Henpujaman doeahaj, Koju npeocmassa uzazos 3d
OOHOCUOYe 00NYKA, UCKYWABA UX 0a NOCMYNAJy V YCIOBUMA YePOICABAFA, BPEMEHCKe CMUCKe U
HecnpemMHOCmu'‘, T€ Ja je OHa ,,030U/bHA NPeMmba OCHOBHUM CMPYKMYPAMA Uiy PYHOAMEHMATHUM
8PEOHOCMUMA U HOPMAMA COYUJATHO2 CUCmeMd, KOjd, y VCI08UMA 8PEMEHCKO2 NPUMUCKA U 8eoMd
Hecu2ypHux oKOJIHOCmU, 3axmeea OoHouterve kpumuunux ooayka* (Rosenthal et al. 1989).

Ilejmc u cap. cmartpajy Aa ¢y Tpu KOMIIOHEHTE KpH3e - peTKOCT fnoraljaja, 3Hadaj jorahaja u HUBO
yTHIIaja HA 3aMHTEPECOBAHE CTPaHE — KJbyUHE 3a pasyMeBame oBOr TepmuHa (James et al. 2011). V
(boKycy OBHX HCTpaKuBama je caM jgorahaj, a CTyJuje yriIaBHOM HCTpaxyjy mra je Ouo ,,okugad
norahaja, Te Kako noralaj pemeTH U petu onctanky opranuzanuje (Williams et al. 2017, 735). [dakne
3a Pa3JIMKy OJ] MPUCTYIIA y CTyAWjaMa OTIIOPHOCTH KOje He TpeTHpajy noralaj Kao Takas, OBJie je gorahaj
y okycy uctpaxxuBama. Kpusze ce y 0B0oj UCTpakMBauKOj TPaJUIUjU IOCMATPajy Kao HenmpeaBuheHu
norahaju (HacympoT pyTHHCKHM jaoral)ajuMa), ©30JJ0BaHUM Y BPEMEHY U MPOCTOPY, KOjH UMajy jacaH
M3BOp WK y3pOK U BUCOK ytuilaj (Pearson & Clair 1998; Shrivastava 1992; Weick 1988). Kopucrehu
OBY KOHIIENTYaJIN3aI1jy, Wb KPU3HOT MEHAIMEHTA j€ Jla pasyMe JHMHAMUKY KpH3€ y HCHO] aKyTHO]
da3u u KaKo ce opranusaiuje Bpahajy y crame paBaorexe (Williams et al 2017,735; Lalonde & Roux-
Dufort 2010).

Konnenryanusanuja kpuse kao npoyeca ONPUHENA j€ pa3yMeBamby OKPYXKema Koja JOPHHOCE
pa3Bojy KpH3e, Ipoliece OpraHu3alMoHor c1a0Jbebha, eBOIYIMje KpU3e U KaKo OpraHu3alije pasiukyjy
onpehene crenene kpusza (Kexosuh, 2006). IlepcriekTuBa carienaBama KprU3e Kao Mpoleca Harjamasa
Jla ce Kpu3e pa3BUjajy TOKOM BpeMEHa, a MoHekaa M y ¢azama, ykibydyjyhu nnkybauujy, norahaje
okyaaue u paspemewe kpuze (Mitroff & Pearson 1993; Roux-Dufort 2016; Turner 1976), xao u ga
NPEJCTaB/bajy MPEKHJ HOPMATHOT (YHKIMOHHMCama KOje 3aXTeBa MPOMEHE JOK aKTepu Tymauye U
MPOIIECYHPA]y ,,Tajace 3HaYeHa™ y HoBoM okpyskemy (Roux-Dufort 2007, 111). TIporecHa nepcrekTHBa
CyrepHuilie Ja MOCTOjH ,,[eHeaNorrja Kpu3a Koja c€ MOXKe MOTEHIUjaJIHO MPATUTH JIAJIeKO Mpe aKyTHe
¢aze, Koja je Kpajlbi MOMEHAT KOHTHHYHUPAHOT KyMYJATHBHOT TIpoIleca OPraHM3alMOHUX Tpelaka‘
(Roux-Dufort 2016:27). Jlakine, opraHu3aiija MOXe TPETHPATH MPETHY Kpu3e Npe, TOKOM M HAKOH
norahaja oxuaauda (Williams et al. 2017,736). OBaj npuctym, npemMa ToMe, yKJbydyje HE camMO PETKe,
HepyTHHCKe forahaje, Beh uctuue na cy norahaju okuaaym camo jeaHa 0]l KOMIOHEHATa Kpu3a, mopes
CHCTEMCKHUX aHOMaJTija, OPTaHU3aIMOHNX c1a00CTH, PAalbUBOCTH M CBAKOTHEBHUX — PYTHHCKUX H3a30Ba
Koju ce He npuMehyjy, nrnopumy i Hepazymesajy (Rudolph & Repenning 2002; Turner 1976).

[pucryn xpuzama xao npoyecuma UCTHYE 3HAYA] KPUZHOT MEHAIMEHTA IpPE, TOKOM W HAKOH
norabhaja. Jlorahaj okmmay MoKe HAcTaTu ycjell CBakoJHEBHMX HempumeheHux porahaja koju ce
WHKYOWpajy ¥ akyMyJIupajy y Kpu3y ycien ¢hakTopa Kao IITo Cy:

1. morpemHe npeTnocTaBke,

2. KOMIUIEKCHOCT uHpOpMaIuja,
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3. 3acT0j y npuMehuBamy ¥ TyMadewhy CUTHAIA U
4. onbujame 3amMHuIILbarba Hajroper Moryher ucxomaa (Turner 1976, 393-394).

Ose (baKTope MOXEMO IIOBE€3aTHU Ca HEAOCTallMMa aHTUIIMIIATUBHOI' U PECOPIITUBHOI KallallUTETA
OTIIOPHOCTHU, TO jeCT Y MalkbKaBOCTUMA TOKOM aHTI/II_II/IHaI_II/Ije, OoCMHUIIIJbaBamka U JaBalkbda KOTHUTHUBHOTI
oAroBsopa.

1.2.2.3.2. Kpu3Hu MeHaIMeHT — IPUMAapHe TeMe

Kpu3nu MeHaIMEHT ce MOKe OAPEANUTH Kao CKyI (YHKIIMja WK Tpolieca KOju UMajy 3a IHJb Ja
UACHTUDUKY]Y, U3yUe U TpeaBuae Moryhe Kpu3He CHTyalMje U yCIOocCTaBe rmoceOHe HaumHe Koje he
OpraHu3anuju OMOTYNUTH Ja ClIpeyd Kpu3y WM Jla ce ca BOoM u300pw W Ja je mpeBasube y3
MHUHUMU3UPabE BEHUX TOCIIEINIA U ITO OpKH moBparak y HopManHo ctame (Kemerosuh 2018, 124).
Kpu3nu MeHaIMEHT y mIipeM CMUCITy 00yXBaTa U YIpaBJbakhe PU3UKOM, OJJHOCHO 110 HU3 Mepa Koje ce
OJIHOCE Ha MJICHTU(UKALIM]y Xa3ap/a U aHAJIM3Y PambUBOCTH KOMITaHU]j€, TE HANIOpE Ja ce Kpu3a nu3berne
(da3a mpeBeHIMje) MPEKO MpUIIPEME 3a Kpu3e, ¢ 003UPOM Ha HUXOBY BepoBaTHOhY M 030UIBHOCT
BHUXOBUX TMOTCHIWJATHUX TOCIEIUIa U U3paxy OAroBapajyhnx KpH3HHMX IUTAHOBA CAarjiacHO KPHU3HO]
MaTpuii (¢aza npunpeme), Te pearoBame Ha Kpu3y Kajga ce oHa noromu (¢aza oaroBopa — KpU3HO
yIpaBJbakhe y IMUPEM CMHUCITY) W Bpahame Kopropamuje y HOpMalHO crame ((asa omopaBka) y3
oaroapajyhy uMmIuieMeHTaIujy Hay4eHUX JICKIMja U C€BEHTYaJ HEe U3MEHE CTaHIApIHHUX ONEPATHBHHUX
nporeaypa u kpusnux rwradosa (Ibid, 125). Opa knacudukanuja je Beoma CiavyHa KiIaCH(pHUKAIM]U
Karamurera u ¢a3a OTIIOPHOCTH KOjy CMO M3HEIU y IPETXOHOM IOTIaBiby. Miak BUIMMO J1a je KpH3HH
MEHAIMEHT, Ka0 ¥ CBaKd HOPMAaTHBHH CHCTEM MEHAIMEHTa, YCMEpEH Ha IMpOLEHY pHU3HKa,
UACHTUDUKAIM]Y TPETHU W MPEHU3HO IUIAHUPAEkE, JIOK je KOHIENT OTIHOPHOCTH IPEBACXOTHO
yTeMEJbCH Ha MOTPeOH 3a GieKCHOMITHONINY 0Ir0BOPa, MMIIPOBHU3AINjOM H PACIIOIarameM CI000THIM
TCHEPUUYKUM pecypcuMa, a He npahemeM yHarpen oapeheHux mporeypaiHuX KOpaka.

BunujamcoH u capaiHuLU Cy Y CB0joj mperienHoj crynuju u3 2017, uaeHTuduKoBamu Tpu
NpUMapHe TeMe Yy JIMTepaTypu O KPU3HOM MEHAUMEHTy — KPH3HH MEHalMEHT Kao HOpMaTHBHA
aKTHUBHOCT y LMJbY IOHOBHOT YCIIOCTaBJbaka PABHOTEXKE, yJjora JHJiepa Y KPU3HOM MEHAIMEHTY U
BOKHOCT TUMOBA 3a kpu3Hu MeHayMeHT (Williams et al. 2017, 736).

Benuku Opoj eMnupHjCcKUX CTyAMja Koje TeMaTH3yjy KpU3HHM OATOBOp 3aCHOBaH j€ Ha
JTUHEApHOM, (popMyllandkoM M OWPOKPATH30BAHOM MOJENy y KOjeM Cy IUIaHHpame, MpHUrpemMa u
MUTHralMja xaszapja KOOPJMHHMCAHU KpO3 LIEHTPAJHY jeIUHMIly JOHOLIeWma oainyka (HIp. Bmany,
MuHHUCTapcTBO Miu oprannsanujy) (Canton 2007; Comfort 2007; Schneider 1992). Hakon BanpegHor
norahaja HacTtaje mopemehaj cTpyKkTypa, pyTuHa U criocoOHocTH. [Ipema Tome, HCTpaxuBama y OBOj
TpaJUIM]j1 HACTO]€ J1a YHAIIpe e MOJIMTUKE U POy pe yIpaBbamba BaHpeAHUM cutyarjama (Comfort
2007; Tannela & Henricksen 2007) koje yka3yjy Ha KOOpAWHAIIH]Y, KOMyHUKALM]y U Jpyre akTUBHOCTH
Koje omoryhaBajy epuxacHUjU OJroBOp, Kao IITO Cy jacCHO Je(pUHUCAHU LIMJbEBH, MOJEA 3a0yKemba,
(dbopMaHa CTpYKTypa OATOBOpa M ceT moiluTHKa u nporenypa (Schneider 1992, 138; Quarantelli 2005).
3Havajan Opoj ayTopa ce Cilake Ja HepYTHHCKH PU3WIM W HEU3BECHOCTH TPEICTaBJhajy M3a30B 3a
JIOHOCHOILIE OJTyKa, T€ 3aKJbyuyjy J1a, ¥ MOpell ’bUXOBE HEOCIIOPHE BAXKHOCTH, JIETAJbHO TUIAHUPABE U
IpHUIpeMa KpU3HOT OJIrOBOpa He MoOKe mpenBujeTH cBaky moryhy kpusy (Drabek & McEntire 2003;
Herbane 2013; Neal & Phillips 1995; Wenger, Quarantelli & Dynes 1990). Haume, edukacan Kpu3Hu
0JIrOBOP Takohe ykibydyje aa-XOK CIOCOOHOCTH Kao IITO Cy UMIIPOBU30BAKE MTPUIIMKOM OJTYyUHBabA,
W3BpIIaBalky yJIOra, HICHTH(PUKALMjU U MOOMIM3AMjU pecypca M YCIOCTaBbalkbe pelaa Kpo3
eMEepreHTHE TeXHUKe KoMyHHKalje u koopauHanuje (Williams et al. 2017,738).

TemaTuzoBame JUIAEPCTBA Yy HUCTPOXKHBAKMMa U3 O00JIACTM KPU3HOT MEHAMEHTa |
OpraHM3alMOHE OTIOPHOCTH JOHOCE MOAYIapHE 3aKJbyuKe. JInepr nomaxy ApyruM 4iaHOBHUMA THUMa
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y pa3dyMeBamy M OCMUIIJbaBamky oOmiba MHPopMmanuja y Toky kpuse (Christianson et al 2009) u
JOTIPUHOCE CTAOWITHOCTH YIpPKOC moTeHIujary 3a xaoc (Schneider 1992). Vcemen wHXepeHTHHX
orpaHuYema MPUCTYTa ,,BOjHe KoMaHe*“ (command and control) y kpu3HoM oAroBopy HoBOoHacTajyha
JUepCcKa TOHAllamba M pa3Boj HOBUX HOPMH Cy OJf KJbYYHOT 3HAyaja 3a aJpecupame 3axTeBa
opranusanje y mooay kpuse (Schneider 1992; Wenger 1992; Auf der Heide 1989). AxtuBHocTH KOje
TUCpH MPEAy3UMajy Mpe HaCTaHKa KPU3e, Ko IITO CY MPOAKTUBHO TParame 3a palbUBOCTHMA U FhUXOBO
pasyMeBame U TPETHpame, MOTy OUTH 3HAYajHE 32 YCIIEIIHO Boheme opraHu3annje Kpo3 kpusy (James
& Wooten 2010, Barton et al. 2015) wim weno npexynpehuame (Rerup 2009).

HamnoxoH, uctpaxxuBama Koja TeMaTu3yjy THMOBE 33 KPH3HO yIPaBJbabe YIIIABHOM IMOKYIIIABA]y
na o0jacHe Kako aKTepu MOTY MUHUMH3UPATH yTUIla] peMeherma a 3aTuM ce ONopaBUTH JI0 HUBOA TIpe-
kpusHor pyHkuuoHucama (Williams et al. 2017, 739). JeqHo on kJby4HUX UACHTH()DUKOBAHHUX acTieKaTa
e(pUKacCHUX KPHU3HUX THMOBAa jeCTe HHXOBa (IESKCHOMIHOCT, OJHOCHO CIIOCOOHOCT 3a Op30 u
(b1ekcHOMITHO peopraHu30Babe pecypca Kako O ce C jeJJHE CTpaHe YMamHIU CTPECOPH 3a CUCTEME, a C
Jpyre TeHepucalla HOBa peliemha Koja ou Tpetupana nsMmemene okonnoctu (Barton & Sutcliffe 2009;
Weick & Roberts 1993). V ckiamy ca NCHXOJOIIKAM W CKOJOIIKAM TEOpHjaMa OTIOPHOCTH, a
onpaxkaBajyhu u Tane60B KOHCTPYKT ,,anTudparmiHoctu™ (Taleb 2011) uctpakuBaun OBOT acmekTa
KPU3HOT MEHAIMEHTa CMaTpajy Jla OpraHu3aiyja Moxe 13 Kpuse u3ahu jaua Hero mTo je Oua rmpe Kpuse.
Haunme, BHCOKO OCHOCOOJbEHM KPH3HH THMOBH M JPYTH MOBE3aHU CHUCTEMHU Yy OpraHM3alldjama MOTy
TeHEPUCATH IO3UTUBHE UCXOJE M OMOTYhHTH TTOBpaTaK Ha CTaTyC KBO, MJIM YaK HAMPEIOBATH y OJHOCY
Ha ctaryc kBo (James et al. 2011; Kahn et al. 2013; Maitlis & Sonenshein 2010; Maitlis & Christianson
2014).

HcrpaxkuBama Koja Kpu3y KOHIIENITyaJIn3yjy Kao norahaj, on 3Hadaja cy 3a OBy JAHMCEPTAIH]Y
yIpaBo 3aTo IIITO TPETUPA]y HETaTHBHE Jloral)aje HacTalie akTyaar3alijoM HEPYTHHCKUX PU3HUKa — HUCKE
BepoBaTtHOhe a Bucokor yrumaja. C apyre cTpaHe, KOHI[ENTyaau3alja Kao mpoleca 3Ha4ajHa je ycie
Tora ITo ce (hase mporeca Kpru3e roTOBO MOy napajy ca azama OTHOPHOCTH M FBUXOBUM KalallUTeTUMa.
CarnacHo ToM oapehemy Kpu3e, IpolecHo ojapel)ermne OTIIOPHOCTH YBAXKABAJIO OM TMHAMHUYKY MPUPOTY
OTIOPHOCTH Kao MHTepakiujy u3Mmely opranmsanuje u okpyxema. CaMuM TUM OHA OW yKJby4HBaja
npeakpusHe/mpenaorahajue  crocoOHOCTH, OpPraHU30Balke M TpHiIarohaBame TOKOM KpHU3e U
noctkpusHH onopasak (Williams et al 2017, 742).

Cnenehu Tapuepa (Turner 1976), moxemo youuTH mpoOiieMe W H3a30Be y pa3HHM (asama
aKTyanu3oBama Jorahaja — mpe cBera aHTULMMAIM]E U PECOPIIMje — MOTPelIHe MPETHOCTaBKe,
HeaJIeKBaTHO OCMHUIILJbaBak-€, 0/10Mjamke pUXBaTama Hajroper Moryher ciieHapuja, Te mpeontepeheHocT
Y KOMILUIEKCHOCT WH(OpMaIlija CBaKaKo 0TeKaBajy MpyKamy MPaBOBPEMEHOT KOTHUTHUBHOT OJIrOBOPA U
caMUM TUM HeMOTYhHOCTH HEeroBor npeBolema y OuxejBuopainu oarosop. Takohe, cBOjCTBO Kpu3e n1a
Mpe/iCTaB/ba MPEKHU]l HOpMalHOT (YHKIMOHHCAA KOje 3aXTeBa MPOMEHE JOK aKTepH Tymaue H
MpoIecynpajy ,,Tajace 3Hauema’ y HOBOM OKpYXEHhYy OAroBapa OHOME IITO TapaHT Ha3uBa
,,HEPYTHHCKUM PU3HKOM".

Kako BunmjamcoH u cap. HaBoje, OpraHu3aldje Koje pa3BHjy KOIHUTHUBHE, OMXejBHOpAJIHE,
€MOITMOHE W pPeJallMOHe CIOCOOHOCTH MOTY Jla c€ aJalTHpajy Ha HOBOHACTaJe OKOJHOCTH, a Takohe
MOTy M Jla oMoryhe aHTMUMNanujy U oaroBope Ha jgorahaje okumade. OBe CIIOCOOHOCTH MHTEpAryjy
PEKYpPCHBHO Ca OpraHHM3allMOHMM HAlloOpuMa TOBE3aHWM ca IOY3JIaHOoIhy W yMamemeM pPH3HKA.
HcTtoBpemeHo ca OBMM TMpollecMMa, MOCTOjU KOHTHHYHUPAHO PEOpPraHu30Bame M IpuiarohaBame y
CKJIay ca MPOLECYUPAEM U TPETUPAKEM JAOAaTHUX MpeTHH. HakoH MCKyIIaBama 1 MpeBa3smiiakemna
KpH3e, IOCTOjU MOBpaTHA CIIpera y Kojoj MHTEpIIpeTalyje 3ajaTaka M OJHOCAa aKTepa Koje Cy OHHU
HCKYCHWJIM TOKOM joraljaja o0yMKyjy opranu3oBame 3a 0yayhe mopemehaje (Williams 2017, 750).
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Caakako, TeMe Koje JOMUHUPA]Y Y UCTPaKMBakbUMa KPU3HOT MEHAIMEHTa — KPU3HO TUIaHUPAbE,
TUACPCTBO M KPU3HM THUMOBH, OJf 3HA4aja Cy W 3a HCTPAXHBamba OPraHU3alMOHE OTIOPHOCTH.
@OriekcMOMITHO MIIaHUPakEe, a1alTaOMIIHOCT IJIaHOBA M OATOBOPA, MPUCTYII pecypcuMa, peopranusaiiyja
Y 1N TUIIH]ja, TE OCHAXKHUBAKHE 3aII0CICHHIX 32 CAMOCTAJIaH OJITOBOP O KJbyYHE CY BaXKHOCTH 32 OJITOBOP
Ha HEPYTHUHCKE PU3HKE.

VYcrmen CBHX HABEIGHUX CIMYHOCTH, TIOCTaB/hba C€ [HTAkEe pasiuka. Y  Halloj
KOHIICTITYyaJIM3alMjH, OTIOPHOCT j€ CTpaTerhja 3a ynpaBJbakbe HEM3BECHOCTHMA M PU3MIIMMA HUCKE
BepoBaTHONE a BHCOKHUX MMOCIIE/INIIA, IIITO 110 OjeJHHUM ayTOprUMa OJIroBapa neuHuIrju kpuse. Jlakie,
cTpaTervja OTIIOPHOCTH MEHAIMEHTa PU3MKOM OM Oumiia mojayaapHa KpU3HOM MeHaMeHTy. CmarpaMo
1a je pa3nuka u3Mel)y KpU3HOT MEHalIMEHTa (Tj. CIoCOOHOCT Bpahama cHCTeMa Y HOPMaJIHU PEXUM
(GyHKIIMOHHCAaka HAaKOH pemehema) U OTHOPHOCTU (Tj. CIIOCOOHOCTH ONpkKaBama (yHKIIMOHUCAHA
YIIPKOC HETIpUIIMKaMa) Kojy cy npemtoxmin Bumujame u cap. (Williams et al. 2017, 736) npeycka, jep
npeMa 1b0j OM OTIIOPHOCT OMIIa jeTHaKa KOHTHHYUTETY MOCI0Bama. Haie Munbeme je J1a je cTparerja
OTIOPHOCTH LIMPH I10jaM, Koju 00yXBaTa HE caMO KpU3HU MEHAMEHT, Beh 1 npoliece TpaJuiMOHAIHOT
MEHAIMEHTa PHU3MKOM, MEHAIMEHTa KOHTHHYUTETOM IIOCIOBama, Kao W J0o0pe mpakce y obiactu
IUTAHUPAaka, JbYJICKUX pecypca u muaepctBa. Takolhe, hokyc OTHOPHOCTH jecTe MPEBACXOIHO Ha jayammby
Karmamurera (IPUCTYI yCMepeH Ha mTHheHnM BpeHocTuMa), y3uMajyhu y 003up 1a CBH OTEHIIUjaTHA
PU3UIM U KPH3€ HUCY YBPIITEHH Yy PErHCTap PU3HMKA U MATPHILy KpPHU3a, @ HE TOJIMKO Ha MHTCPHUM U
eKCTepHHUM NpeTmhaMa. Harmokon, kKoHTHHynpaHa (a3a afganralyje 1 \beH OAroBapajyhu kamanuTeT jecte
JMCTUHKTUBHA OJUIMKA CTpAaTervje OTIHOPHOCTH, Y OJHOCY Ha KPU3HHM MEHAIMEHT U MEHAIMCHT
KOHTHHYHTETOM IIOCIIOBambA.

Hamma xumotesa je na he opranusanmje, Koje eKCINTMIMTHO WK UMILTUIIUTHO YCBajajy CTpaTerujy
OTHOPHOCTH 32 YIPaBJbakb¢ HEPYTHHCKUM DPHU3HIMMA, MPEHNO3HATH BAXHOCT (DYHKIMOHATHOT U
(GiekcuOMIIHOT yHIpaBjbamkba PHU3UKOM, KpHU3aMa M KOHTHHYHTETOM IIOCIIOBama y CBUM (hazama
aHTHIIMIIALIN]e, PECOPIILIK]jE U pecTaypalyje.

1.2.2.4. OTnOopHOCT M MeHAIMEHT KOHTHHYHTETOM MOCI0BaHa

Kao tpenyTtHO Boseha mapaaurma oneparoHain3aiije OpraHu3alione OTIIOPHOCTH CyTepHIle
ce MNpUMEHa NpHUCTyla MEHAlIMEHTa KOHTHHYHUTETOM IIOCJIOBama IYTEM KOJer C€ YCIOCTaBJbajy
MEXaHM3MH KOje OpraHM3allija KOPHUCTH 3a YCIellaH Mpojia3ak Kpo3 Kpu3e M Apyre mnopemehaje
nocioBama. [Ipema bampu u cap. OTHOPHOCT y KOHTEKCTYy OpraHu3aiyja je y TeCHOj Be3W ca
WHIUBUAYATHUM U OPTaHU3alMOHUM OATrOBOpMMA Ha MopeMehaje U Mpeku/ie KOHTUHYUTETa MOCIOBamha
(Bhamra et al. 2014, 4).

Kako HaBogm BpUTaHCKM MHCTHTYT 32 KOHTHHYUTET MOCIOBamka, ,,KOHTHHYUTET IOCIIOBamka je
KJby4Ha JTUCHMIUIMHA 32 U3rpajmy U yHampehewe opranuzanuone ormnopHoctu (BCI Statement on
Organizational Resilience). MeHaiMEHT KOHTHHYMTETOM MOCJIOBalka YCMEPEH je NPBEHCTBEHO Ha
PECOPIITUBHU (OATOBOP HAa MHLMACHT) U PECTOPATHUBHU KalallUTET OpraHu3allyje, TO jeCT Ha OMOPaBaK.
Y Mam0j MepH, MEHAaIMEHT KOHTHHYHTETOM IOCIOBama YCMEpPEH je Ha jadarme aHTHIUIATHBHOT
(mpolleHa pH3MKa M aHalW3a YTHUIAja Ha IOCJIOBAaKE Cy MHTETpaHU €0 IUIaHAa KOHTHHYHUTETa
MocjioBama), Kao M aJalTUBHOT KamaluTeTra Kpo3 CcTpaTeruje Koje, Ha TMpuMep, YKIbYdyjy
PEIyHJIAaHTHOCT 3aI0CJIEHUX U MaTepHjaIHUX CPeJICTaBa, pe3epBHE JIOKaIHje, Te 00ydaBame 3al0CICHUX
3a W3BpIIABAKE PA3IMYUTHUX MOCIOBHUX 3aj[aTaka HE CaMo U3 BUXOBOT IOMEHA,.

3a @ocrepa u Jlaja OTIOPHOCT ce MOKe MOocTHhU Kpo3 crnpoBoleme cucTeMa MeHalIMEeHTa
KOHTHHYHTETOM ITOCIIOBaka y CMHCTY: 1) 3aIITHTE 3alociieHuX; 2) 3alTHTE KJBYYHOT ITOCIOBama
npeny3eha (cuctema, objexata, UH(PpACTPyKType U Tpolieca); 3) 3alITUTEe MOCIOBHUX Mpexa (HIIp.
nanna cHabneBama) (Foster & Dye 2005). Xepbane takohe youaBa 1a caMu MEHAIEpH, Tj. JOHOCHUOITH
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OJUTyKa CMaTpajy Ja ce OpraHU3alMOHa OTIIOPHOCT MOXKE YHANPEAWTH KPO3 aJeKBaTaH MEHAIMEHT
KpHU3ama U KOHTUHYHTETOM nociioBama (Herbane 2013).

Ocum Tora, makima KOjy OpraHu3ainja Mmokjama MEHAIMEHTY JIaHIla CHAa0AeBama, Capaambi 1
KOMYHHKAIIjH Cca JPYyrMM HHCTUTYI[MjaMa, OpraHu3alijamMa W 3auHTEPECOBAaHMM CTpaHaMa Takohe
JOTIPUHOCH Ha 00JbEM OJIrOBOPY Ha KpH3e, TO jecT 00Jb0j oTnopHocTH opranusanuje (Therrien, Tanguay
& Beauregard-Guérin 2015).

[Ipema Tome popmannzoBaHe MpaKkce CUCTEMAa MEHAIIMEHTa KOHTHHYUTETOM MOCIOBamka KOje Cy
U caMe 3aCHOBaHE Ha MPOOaOMIMCTUYKO] MPOIEHN PH3UKa KOPEIHpajy ca OTHopHOIhy mpBOT pena,
npema KoHuenrtyanusandju Kenape um Baxtenmopda, a kojy cy mpey3end u OpOjHH TOTOHHU
uctpaxxkuBaun (Hollnagel et al., 2008; Kendra & Wachtendorf, 2003; Lee et al., 2013, Daalgard Nielsen
2022). Ilpemaa mojeAMHN MpaKTHYapU yKa3yjy Ha HEIOCICIHOCT MPHCTyNa YCMEPCHOM Ha InTuheHe
BPEHOCTH - MEHAIMEHTa KOHTUHYHTETA MOCIIOBakha MPUMEHOM MPOOaOUIUCTHYKE MPOIICHE PU3HKA,
nanac ¢opmanuzoBanu cucrem MeHaumeHta (ISO 22301:2020) oBy akTMBHOCT mHpeaBuha Kao MpBHU
kopak. Camum THM, (POKYC ce€ W3MEIITa Cca HEHW3BECHOCTH M HEPYTHHCKHX PH3MKa Ha BEpOBATHE
CIIeHapHje, Te je yHanpehuBame OTIOPHOCTH APYTOT peaa y APYyroM IiaHy.

VY mpakcu MEHaIMEHTa KOHTHHYHTETOM IIOCIIOBama, CIICHAPUjU Cy YIJIABHOM YCMEpEHH Ha
mruhene BpeqHocTu. Mely rimaBHEM THheHMM BpeIHOCTHMA Cy 3aIllOCIICHH, T€ jelaH O OCHOBHUX
CIICHapHja jecTe CHTyallHja KajJa opraHu3aiyja octaHe 0e3 KJbyYHUX 3alOCICHUX — OWJIO0 Ja je TakBa
OKOJIHOCT HacTaja yciea CMpTH, O0JIeCTH, OTKa3a, eMuAeMuje, ITPajKa, UM APYTHX CUTyalHja Koje Cy
yCIIOBHJIE HEMOTYRHOCT JlojlacKa Ha PaJHO MECTO KJbYYHOT 3aIllocieHOr. MelhyTuM, Mame maxme ce
MOKJIamka CUTyaljama kajaa Behu 6poj ,,HeKJby4HHUX * 3aMI0CIEHUX HHje CIIPEeMaH Jia ce I0jaBH Ha PaIHOM
MECTY TOKOM M HaKOH eKCTpeMHHUX noraljaja, He 300r ¢pu3nuke oHeMoryheHocTr (HelocTaTka mpeBo3a,
omrehema caobpahajuuiia, moBpeaa utA.) Beh ycnea ncuxuykux 6apujepa (HermoBepeme y OpraHu3aiujy
na he um omoryhutm cBe mnpeaBuheHe Mepe 3alITHTE, HealeKBaTHA KOMYHHUKAIMja pHU3HKa,
HepazyMeBame CBOj€ yJIore Y 0JIrOBOPY Ha MHLUICHT, HEpa3yMeBamke BaXKHOCTU CBOj€ OpraHu3aIyje 3a
6e30enHOCT 1 70OpooUT 3ajenHulie u apxase) (Riddle 2015).

Crpareruje xoje ce y MEHaIMEHTy KOHTHHYHUTETa IOCIOBama MPENopydyjy YCMEpeHe Cy Ha
KOHTMHYMTET paja MmyTeM o0yka U JooOyKa, CMEHCKOT paja, reorpadcke cemnapaiyje 3arnocjieHux ca
WCTUM BemTHHamMa U o0e30ehuBame MOJpIIKe eKCTepHHX cTpaHa (,,outsourcing). Ilaxxma ce He
NOKJIarka MoBehaBamwy CIIPEMHOCTH WJIM CITIOCOOHOCTH 3aIlOCICHUX J1a ce jaBe Ha rnocao. Kako Pumiosa
3aKJbydyje, MOTPEOHO j€ jacHUJe yCMEpeme Ka MOTEHIMJaJHUM pa3jio3uMa 3a OJCYCTBO TOKOM
MHIMJIEHTA U 3aXTE€BHMa 3a OpraHu3alMje Jja yBake MPAaKTUYHE U MCHXOJIOUIKE MOTpede 3armocieHnx
TOKOM €KCTpeMHHMX Jorahjaja y3pokoBaHMX HepyTuHckuM pusunuma (Riddle 2015, 17). V cknany ca
KaTeropusalujoM pecypca Bunnjamcona u cap. youaBamo Ja c€ y HOpMaTUBHOM CHCTEMY MEHalIMEHTa
KOHTHHYHTETOM TIOCJIOBamka He TIOKJIamha JOBOJFHO MaKEhe KOTHUTHBHUM U, HAPOUHUTO, EMOIIMOHATTHUM
pecypcuma. [Ipema Tome MOXKeMO 3aKJbyUUTH J1a Cy IUIaHUPAE U ITpaKce KOHTUHYHUTETa MOCIOBamba 0J1
BHCOKOT 3Ha4aja 3a PECOPIITUBHHU M PECTOPATUBHU KAIAI[UTET OTIIOPHOCTH, allkl JIa caMe TI0 ceOn HUCY
JIOBOJbHE 3a YCIEIIHO pearoBamke y KpHU3HMM cuTyandjama. OBO je HApO4uTO NPUMETHO KOJ
MaHu]ecTaIrje Xxazap/a ca BACOKHM CTETICHOM HETaTHBHHX aTpUOyTa IeTaJbHO U3JIOKEHHX Y TTOTIIaBIbY
O pU3MIUMAa, KaJia ce O]l 3al0C/IEHUX, aji ¥ JOHOCHOLA OJITyKa, MOXKe OUYEKHBAaTH €MOLMOHANIAH, a He
parmoHaiaH OAroBop.

MeHalIMeHT KOHTHMHYUTETOM IIOCIOBalkba M OJHOC OBOI KOHIENTAa Ca OPraHU3alMOHOM
otnopHoihy ananu3zupahemMo eraspHUje y moceOHOM noTnoriasiby. OBae hemo ce ykpaTko OCBpHYTH
Ha IUTaH KOHTUHYHUTETA [MOCIOBakha YMjH j€ eCeHLIMjaTHU 10 IIaH ONOPaBKa KPUTUYHUX aKTHBHOCTH.
[Ipema cprnckom crangapay SRPS ISO 22301:2014 mnnaHOBM KOHTHHYHUTETa IIOCIOBama Cy
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JOKYMEHTOBAHE MPOIIeype KOjMa ce OpraHu3allrje yCMepaBajy Jia OAroBope, 0d ce onopase, Hacmaege
u 0a ce epame Ha npemxoono depunucan Hueo pada naxkon nopemehaja. (SRPS 1SO 22301:2014:2)
Haxne, sugumo na Cranmapa He mpensuha moBparak Ha HUBO mpe norahaja, Beh Ha HMBO Koju he
OpraHu3aIyju OMOryhHTH J1a OTCTaHe.

Crannapane ¢a3e y UMIUIEMEHTAIM]U CUCTEMa KOHTUHYHUTETA TIOCIIOBaba jeCy MPOIIeHa PU3HKA,
aHaJM3a yTUIaja Ha IMOCJOBamke, TC M3paja IUlaHa KOHTHHYHTETAa IMOCIOBama KOjH 00yXxBaTa IUIaH
OJIFOBOpA M TUIaH onopaBka. Mako y mpodecroHa Hoj 3ajeJHUIN HE TTOCTOjU KOHCEH3YC OKO MOTpede
3a MPOIICHOM PU3HKa, jep ce TUME (POKYC yCMepaBa HCKJbYUUBO HA HICHTH()HUKOBAHE MPETHHE, TO jeCT Ha
OTIOPHOCT TIPBOT pena, MPUIMKOM JaJbUX KOpaka, a Ipe CBera aHajiu3e yTHIaja Ha IOCIOBambE U
IUIAHOBA OJIFOBOPA U OMOpPAaBKa CICHAPUjU Cy YCMEpeHH Ha IiTHheHe BpeTHOCTH Oe3 0031pa Ha MpeTihe,
IITO TOTIPUHOCH yHarpehewy OTIOPHOCTH APYTor peja.

Ananu3oMm yTriiaja Ha nocioBame (Business Impact Analysis - BIA), opranu3anuja ce ymno3Haje ca
CBOjUM HajBaXHUJUM, Tj. KPUTUYHUM, IPOU3BOAMMA WIH yCIyrama, Ipolecuma KojuMa ce OHU Jo0ujajy
Y aKTUBHOCTHMA KOJH Cy HajBaXHHU]jE 32 00aBJbambe TUX MpOIeca. 3a CBaKW MPOU3BOJ] WU YCIYTy Ce
yTBplyjy YTULIaju peMeTuIaukor gqorahaja, Tj. kakBy he HeraTUBHY MOCIEIUIly HAa OPraHU3AIH]y UMATH
HEHCIIOPYYMBAKEe TUX MPOU3BOJIA WM YCIIyTa, Y OKBUPY KOJUX BPEMEHCKHX OKBHpA UTH. Y HApEIHO]
¢a3u naeHTH}UKYjy ce IpoLecH KojuMa ce CTBapajy TH MPOU3BOIM WIH YCIIyTe, a 3aTUM M aKTHBHOCTH
KOje Cy cacTaBHHU Jeo THX mporeca. [IoToM ce mpolemyje yTHIa] Ha OpraHHU3alHjy KOjH HacTaje
Heo0aBJbakbeM OBUX aKTHBHOCTH TOKOM BPEMEHA, CIMYHO Kao M y mperxoaHoj ¢gasu. Ocum yTHuaja,
HEOIXOJHO j€ OJPEAWTH W MPUOPUTETHE BPEMEHCKE OKBHPE y OKBUPY KOJUX j€ MOTPEOHO MOHOBHO
nokpenyTd oBe akTuBHOCTH (RTO — Recovery Time Objective). (ISO 22317:2015) Takolhe, HeonxoaHo
je ytBpauTH moctojehe u morpebHe pecypce 3a MOJAPUIKY TUM aKTHBHOCTHMA — IOPEI OHUX pecypca
KOjHMa OpraHH3alja HeIOCPEIHO PacIioyiaxke, OB/e Tpeda YBPCTUTH U UCTIOPYYHOLIE, TApTHEPE U IpyTe
peneBanTHe 3amHTepecoBaHe crpane. (ISO 22317:2015) Kommko ron je moryhe, Tpebamo Ou u
UACHTU(GUKOBATH 3aBUCHOCTH M Mel)y3aBUCHOCTH H3Mel)y aKTMBHOCTH, TO jecT KOJMKO ojpeheHa
aKTUBHOCT 3aBUCH O] HEKE JIpyre aKTMBHOCTHU KOja jé KJby4yHa 3a J100Mjamhe KPUTUYHHUX MPOU3BOAA U
yciyra.
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I'padukon 3. Pase neproaa ONOpaBKa y OAHOCY Ha peMerunauku gorahaj (Huakosuh 2018)

V ckmamy ca aHAJIM30M yTHIaja HA MTOCIOBAamkE IJIaH KOHTHHYNTETA MOCIOBaka YCMEPEH je Ha
OIOpaBaK KPUTUYHMUX MOCIOBHUX (DYHKIIMja HAaKOH peMeTwiIadkor norahaja u Hajuenthe uma crienehe
TeTI0Be:
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- JlepuHucane yyiore ¥ OAroBOPHOCTH 32 JbYE M TUMOBE KOjU MMajy OBJanihema y TOKY U HAaKOH
WHIIMJICHTA;

- Ilpouec 3a mokpeTame 0AroBopa (Tj. Kaja ¥ Kako ce JJOHOCH OJJTyKa O MOKPETamy OJroBOpa Ha
WHIMJICHT U ONTOpaBaK KPUTUYHUX aKTUBHOCTH);

- [lnan oxroBopa Ha MHIIM/ICHT;

- Jlerasbe 0 HAUMHY KOMYHUIIMPakha Ca MHTEPHUM M €KCTEPHUM 3aUHTEPECOBAHUM CTpaHaMa,
- Ilnan omopaBka KPUTHYHUX aKTUBHOCTH;

- KpuzHo komyHUIIMpame ¢ Menujuma;

- Ilpomec 3a noBiauewe y30yHe HakoH uHIMAeHTa. (SRPS ISO 22301:2014)

[TnaHOBHM KOHTHHYHTETA ITOCIIOBamka Tpeba J1a Aajy OroBOp Ha cieneha nurama:

- Koja je moja ynora y ciydajy wHIHIEHTA?

- Koju cy Ham npuoputetu 3a onopanak?

- Koje pecypce umamo Ha pacrionaramy? (Huakosuh 2018)

JlBa riiaBHa jena IjaHa KOHTUHYWTETA IOCJIOBama Cy IUIAHUPAmkE OArOBOpA HAa MHIMJEHT U
IUIAaHUPAE OMOpaBKa MOCIOBama. Y IJIaHy OJroBOpa Ha MHIMJIEHT Jajeé Cce CIHCAK U KpaTaK OIMUC
HETNOCPEIHUX aKIyja Koje Tpeba Mpemy3eTH paad OIroBopa Ha MHIUACHT, Y CMHCIY 3aapKaBamba,
KOHTpPOJIE U MUHUMU3Upama yTUIlaja Ha nocioBame. OBaj MiIaH 4ecTO UMa OOJMK YEK-TTUCTE Y3 KOjy
Mory uhu u komeHTapu. [Ipumena oBor miana yHanpelyje pecopnTHBHH KanalUTeT OpraHu3almje.

[Tman omopaBka yKJbydyje Mepe W padme Koje Tpebda mpemy3eTH HAKOH WHIMICHTA y LUJbY
MUHUMU3Hpamka MpeKu/ia MocIoBama U BpeMeHa OTopaBKa, Tako /1a 0Baj IJIaH YTUYE Ha PECTOPATUBHU
KamaiuTeT OTHOPHOCTH opranu3anvje. [lman ce akTUBHpa TOKOM HWHIUMICHTa KOJU OpTaHU3AIH]y
CIpeyaBa Jia u3BpIIaBa CBOj€ PEIOBHE aKTUBHOCTH.

1.2.2.5. UHTerpaTUBHHA AaHAJTUTHYKH MOJIEJI OPTraHU3aIHOHE OTIIOPHOCTH

Jlocagamnima nCTpakuBamba OpraHu3allioOHe OTIOPHOCTH JeITHOTIIACHO YKa3yjy Ha YHHbECHUILY /1a
Jj€ ped o CI0XKEHOM, KOMIIO3UTHOM KOHLENTy. MelyTuM, OKo eleMeHaTa OBOT KOHIENTa He MOCTOjU
jacHa carnacHocT. cTtpaxuBaun uaeHTU(DUKY]Y eIeMEHTe y CKIaay ca CBOJOM KOHIIETITYaJu3allijoM
OTIIOPHOCTH Ka0 MCXO0Ja, polleca Uil CTpaTeruje, Te, Ha MpUMep, OHO IITO je 3a jeAHY TpyIy ayTopa
KalaluTeT OpraHu3almje, 3a Jpyre ayTope npeacraBiba (pa3y y oAroBopy Ha pU3MK (aHTULIUIATOPHU
KalaluTeT ce orieaa y nepuoay t-1 mpe peMmerunadkor gorahaja, peCOpmIOHN y MEPHOIY t TOKOM, a
PECTUTYIIMOHH U aJlaliTalluoOHu y iepuoAy t+1 HakoH norahaja).

bynyhu na y oBoj amcepTanuju OTIOPHOCT KOHILENTYalIM3YyjeMO Kao CTPaTerujy MEeHalMeHTa
CUCTEMCKMM U HEPYTMHCKMM pHU3MIMMa M HEU3BECHOCTHMA, jayame eJeMeHara OpraHu3allloHe
OTIIOPHOCTH IOCMATPaMO Kao KOpake y MPUIIPEMH 3a OArOBOp Ha HEpYTHHCKe Jiorahaje, Te ornopaBak u
KOHCTaHTHO IpujiarolaBame cUCTeMa Mpe, TOKOM U HaKOH HepyTHHCKOT jaorabaja.

Ha cnenehum crpanuniama nmonyanhemMo u Hamn aHAIUTHYKA Mozel. Hanmme, cmatpamo fa je 3a
cTyauje 6e30eqHOCTH OMTHO pa3yMeTH Jia JIU Ce JOHOCHOILIM OJTyKa, MEHAIIepH PU3HUKA U KOHTUHYUTETa
MOCJIOBamka, Ka0 M YIAHOBU M PYKOBOJMOIM KPU3HUX THUMOBA MPUIIPEMajy 3a HempenasulheHe norahaje
WJIM UCKJbYYMBO HA PYTUHCKE M HEPYTHHCKE PU3UKE MPHUCYTHE y perucTpuma pusuka (138. OTmopHOCT
MPBOT U APYror pena). 3aTUM, Ja JIM c€ OTHOPHOCT yHarpel)yje Ha MHIMBUIYaTHOM, TUMCKOM WM

41



CHCTEMCKOM-OPTaHU3aIMOHOM HUBOY. AHaIN3a YSTUPH KalalluTeTa OTIIOPHOCTH NPECTaBIba CYyIITHHY
OBOT MPHUCTYTIA, U OJ] 3Hauaja he 3a uctpakuBame OUTH J1a JIK c€ y UCIUTAaHUM OpraHHu3alyjaMa CBHM
KalaluTeTiMa OTIHOPHOCTH MpHAaje jeAHAK 3Hauyaj, WM Cy IMOjeAMHU KamaluuTeTH JIOMUHAHTHH,
OJTHOCHO 3allOCTaB/beHU. 1€ HAMOKOH J1a M Ce Yy CBHM THM KaNalUTeTUMa OTIIOPHOCTH TMaKiba
nocBehyje MEKUM WIIM UCKJbYYHBO TBPIMM aclEKTUMa, TO HY)KHO YTHYE HA OTIOPHOCT APYTOT peja,
TO jecT Ha OTIIOPHOCT Ha Henpeasuhene gorahaje.

1.2.2.5.1. lumeH3uje opranu3anoHe OTHOPHOCTH

JlumeH3uje, Tj. KOHCTUTYTUBHHU €JIEMEHTH CUCTEMa, Pa3JIKYjy Ce y OJJHOCY Ha CKaly CUCTEMa -
Jla M ce IoCMaTpa OpraHu3alyja, Apkasa, 3ajeJHuIa, ocoda uiu 6mio Koju apyru cucrem. Kaza je peu
O OpraHU3alMOHMM CHCTEMHMa ayTOPHU YIJABHOM HICHTH(UKYjy YETHPH IMMEH3HUje OTIIOPHOCTH
(Bruneau et al. 2003; Zobel 2010; Gibson and Tarrant 2010):

- TEeXHHUYKY (COCOOHOCT (PM3UYKOT cCHCTEeMa OpraHu3anuje 1a GyHKIHOHUIIE TOKOM U HAaKOH
WHIIUJICHTA),

- OpraHmM3anuoHy (CIOCOOHOCT JOHOCHOIIA OJUTyKa Ja JOHOCE aJeKBaTHE OJUIyKE WIIH
peay3My Mepe Koje MOTYy CMamHUTH HWHTEH3UTET IMOCIeAUIle WM TY>KUHY Tpajamba
OTOpaBKa),

- CGKOHOMCKY (KamamuTeT CHCTeMa Jia aMOpTH3yje IOJaTHE TPOIIKOBE HACTaJe YCIeN
WHIIMJICHTA) U

- comyjeTayiHy (CIOCOOHOCT 3ajeHHIIC Ja YMamH IOCICIUIe KPU3e MOMaXyhH XUTHUM
clry’)k0aMa WM BOJIOHTUPAHEM).

OpraHn3aumoHa

TexHMql{a_ AUMeH3Via
OVIMeH3H]a

EKkoHOMCKa CouuietanHa
AWMMEH3H]a aMMeH3Wia

I'pagpuxon 4. Jumensuje omnopnocmu opeanuzayuje

Y oBoM wucTpaxuBamy (POKyC je Ha OpPraHHW3allMOHO] JUMEH3WJU OTHOPHOCTH OIeparopa
KpUTHUYHHUX UH(ppacTpykTypa. CTora, cBe najbe pedepeHiie Ha OTHOPHOCT opranu3zanyje 6uhe ycmepene
Ha OPraHU3alMOHY JUMEH3H]y 0€3 eKCIUTMINTHOT IOMHbAhA.
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1.2.2.5.2 3Bopu pu3nKa — OTHOPHOCT NPBOT U IPYIor peaa

Opranuzaiiiona OTIIOPHOCT ce Takohe Moke AepuHUCATH TpeMa Bpcrama mpeTmu. [Ipema
Jlenjepy HUCTpa)KMBama OpraHU3allMOHE OTIOPHOCTH €BOJIyHpajla Cy MPOTEKIuX JCleHH]ja, Of
MPEBACXOHE YCMEPEHOCTH Ha MOTEHLHUjaJIHE WHIUACHTE YHyTap CHUCTEMa, IO aJanTaluje Ha pa3He
€KCTepHE M3a30Be, O] IPUPOIHUX HEMOroja A0 KJbYYHHX COLMO-TOMUTHYKNX TpeHaoBa (Denyer 2017,
8). 3atum, Bapaca u cap. y 3ak/bydKy CBOI' Mperjela EMIMPHjCKUX CTyIdja O OpraHH3alHOHO]
OTIIOPHOCTH y CEKTOpY jaBHOT 3/paB/ba HABOAM CE€ Ja je ,,3ajelHHYKa TeMa oAa0paHHuX pajoBa
MIPETO3HABakhEe OTIMOPHOCTH KA0 CBOjCTBA KOMIUIEKCHHUX aJaNTUBHHUX cucTemMa. OTIMOPHOCT je yjeIaHo
¢yHKIMja TIIaHWpama U MpHUrpemMama 3a Oyayhe kpuse (IU1aHMpaHa OTIOPHOCT), M IpuiarolaBame
XPOHUYHUM CTPECOBHMA M aKyTHUM IIOKOBUMa (amantuBHa oTriopHoct)™ (Barasa et al. 2018).

3HaTaH Opoj MCTpakMBada pasiiMKyje CIIOCOOHOCT OpraHu3alfje Ja C€ HOCH ca IO3HATUM
npeTkhaMa M onacHoctuMa, kopucrehu Beh mocrojehe m yHampen miaHupaHe CIOCOOHOCTH, auM U
CIIOCOOHOCT 32 OJITOBOP HA HEOUCKUBAHE MPOOJIeMe YUCHEM, MEHAmhEeM H Pa3BOjeM HOBHX CITIOCOOHOCTH
y xoxy. OBe crocOOHOCTH TIOjeIMHU ayTOPH HAa3HMBajy OTIOpHOCT IpBor u apyror peaa (Hollnagel et al.,
2008; Kendra & Wachtendorf, 2003; Lee et al., 2013).

OTmopHOCT IPBOT pefia noJpazyMeBa eprUKacHO U eEKTHBHO PYKOBAE MO3HATHM TPETHaMa |
OMMAaCHOCTHMA IMyTEM HCIPOOAHUX M TECTUPAHUX TEXHOJOTHja M Mepa, MPEKO LEHTPAIHE KOHTPOJIE,
npaBuiia ¥ MPOIeaypa KOjU OTEIOTBOPYjY MCKYCTBO M HMCTOPHjCKO 3Hame opranusarmje (Dalgaard
Nielsen 2017, 343). OTnopHOCT MPBOT pella MOXKE Ce MOCTHhY NMPUMEHOM HHTETPUCAHUX CUCTEMa
MEHAIMEHTa PU3UKOM, KPU3HOT MEHAIMEHTa M MEHAIMEHTa KOHTHHYUTETOM ITOCIIOBamba.

OTIOPHOCT APYTOT pejia, HACYpPOT TOME, 3aXTeBa KYJITHBUCAE CIIOCOOHOCTH 32 OIOpPaBaK O
Heouekupanux jorahaja’® myrem jenmermpama, 6p3e ToBpaTHe HHDOpMAlHUje M 03BOJNE 32
CKCIIEPUMEHTHUCAE U UMITPOBU3AIIN]Y Kajla CTaHaapHa pemiema nzocrany (Wildavsky 1989).

Haxo je xopmyc amTepaTrype O OpraHH3aIlMOHOj OTIIOPHOCTH YCMEPEHHWjU Ha OTHOPHOCT Ha
uneHTudUKOBaHe, pyTHHCKe pusuke,'’ JleHrHuk-XomoBa M cap. cMaTpajy a OpraHH3alldje Mopajy
pa3BUTH KamaluTeTe OTIOPHOCTH KOju he M omoryhuTu na ageKkBaTHO pearyjy Ha HEOUYEKHBaHE
norahaje Koju UM MOTY YIPO3UTH OIICTaHaK, [a U UCKOPUCTUTHU T€ HexeJbeHe Joralaje y cBojy KOpHCT
(Lengnick-Hall, Beck & Lengnick-Hall 2011).

HcTtpaxknBaun MCTUYY Ja TOCTH3amke OTIIOPHOCTH W MPBOT M JPYTOT peaa W npebariBame
u3Mehy Mostyca npahema npasuiia 1 IMIIPOBU3ALIM]€ MTPEJICTaBIba BEIMKKA OpraHU3alMoHu n3a3oB (Boin
& van Eeten, 2013; LaPorte & Consolini, 1991). lcrpakuBarmba OTIIOPHOCTH Y jaBHOM CEKTOPY U Meh)y
oreparopuMa KpUTHYHE MH(PPACTPYKType HAPOUUTO YKa3yjy Aa Y aKTyEeJIHUM HOJUTUYKUM JUCKYypCcUMa
[IOCTOj€ OYEKHBama 0]l TUX CUCTEMA Jia T0Ka3y]y OTIIOPHOCT U IMPBOT U JPYTor pena. ATeHlrje JaBHOT
CeKTOpa cy IO3BaHE Jia MpeABHJE, crpeue WM epukacHo o0y3aajy MO3HATe pU3MKE, JOK ce Op3o
npuiarohaBajy u mnpuiarohaBajy Kaga ce cyoue ca I10jJaBOM HENO3HATe NPETHE WM OMACHOCTH
(Dahlberg et al., 2015; Edwards, 2009; Flynn, 2008; Homeland Security Advisory Council, 2011)2.

VY HacraBky aucepTanuje Buiaehemo na je mocTusame OTIIOPHOCTH JPYror pena Ipe cBera
€KBUBAJIEHTHO 00pOj MpaKcu y NPUMEHH ,,,MEKHX acleKara‘ OTIOPHOCTH.

9 I/IHHyKOBaHI/IX HEPYTUHCKUM pU3NIMMA U HCU3BECHOCTUMA, IIPUM.AyT.

1 Tlox oBUM MOJPa3yMeEBaMO M PUBHKE YHjE TPETHPAHE CIIIA Y AOMEH 6€30€/IHOCHOT MEHAIIMEHTA, KA0 U
OllepaTHBHE PHU3HKE.
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1.2.2.5.3. Opranu3aliuoHd HUBOH OTIIOPHOCTH

JIuHeHIyKe UCcTUYe J]a MOCTOjU KOH(y3Hja 0 TOME J1a JIM j€ OTHOPHOCT KOHLIENT KOjH C€ OJJHOCH
Ha jeJjaH WIM BUIIE OpPTraHU3allMOHUX HHMBOA, OJ HHBOA IOjeAMHIA, THUMa, OpraHu3anuje, ma Jo
opraam3anonux mpexa (Linnenluecke 2017, Darkow 2018).

Jeman ckyn HaydHHX pajioBa KOHCTPYHIIIE OTIIOPHOCT HA OPraHU3aIl[MOHOM HUBOY, T¢ JICHrHUK-
XonoBa W cap. HaBOAE Ja C€ OpraHU3alMOHa OTHOPHOCT ,,U3BOAM U3 CKyMa CreruUIHUX
OpraHu3alMOHUX CIOCOOHOCTH, pyTHHa, mpakcu U mpomeca” (Lengnick-Hall et al 2011, 246). JIpyru
ayTOpH HCTHYY 3HA4Yaj OTIOPHOCTH HA WHIMBHIYaJHOM HUBOY (TO jeCT, 3allOCJICHUX U JOHOCHIIAIA
0JTyKa) 3a OpraHU3aIMOHy OTIIOPHOCT. [IpeMa 0OBUM ayTOoprMa opraHu3aiija Moke OUTH OTIIOPHA CaMO
KOJIMKO Cy TO nojenuHIm kojy wy unHe (Hillman & Guenther 2020, 3). JIenrauk-XosoBa u cap. HaBoze
Ja je pa3yMeBame HHIMBUIyaJHE OTIOPHOCTH IMOYETHA Tayka 3a pa3yMeBambe OpPraHU3alMOHE
OTIIOPHOCTH, @ KOja MpPEJICTaB/ba AJUTUBHUA KOMIIO3UT WHIMBUIYaTHHUX CIHOCOOHOCTH M JIE/IOBamba
(Lengnick-Hall et al. 2011). Tpeha rpyma mpermocraB/ba OTIIOPHOCT THMOBA M OPraHH3aIllMOHHMX
jeMHHUIIA Ka0 MPEIyCIIOB OPTaHU3AIMOHE OTIIOPHOCTH, HCTHUYYhH J1a ce aKTUBHOCTH M OJTyKE IOHOCE H
M3BpIIIaBajy Ha KOJEKTUBHOM HMBOY (Salanova et al. 2012).

HamnokoH, y Kopirycy auTeparype 0 OpraHu3aioH0j OTHOPHOCTH MPUCYTHE CY JUCKYCHjE O TOME
Ja JM je OTHOPHOCT MMa cTpaTerujcku miu omepatuBHU acnekT (Hillman & Guenther 2020, 3). Ha
npUMep, BeoMa 3HauyajaH JIeo JIMTepaType O OTIOPHOCTH JIaHIa CHa0J/eBama jaCHO j€ YCMEpeH Ha
OTIEpaTUBHU HHUBO U Y BEJIHMKO] MEPHU CE TMOAYAapa O JIUTEPaTypH O KOHTHHYHUTETY MocioBama. [loctoje
Y OHHU ayTOPH 3a KOje je OTIIOPHOCT jeInHO Moryha yKOJMKO ce YCKJIaJie MPaKce U Pecypcy Ha CBHM
HUBOMMA, Kao 1mTo cy Carkinnd u BorycoBa (Hillman & Guenther 2020, 3).

Hauwme, oBu ayTopu pa3iukyjy pecypce Ha MHAWBUIAYAIHOM (MHAMBUYyallHA 3Haba U BEIITUHE,
Te 00yKe KOje BOJIe Ka MHIUBUAYATHO] e(hUKACHOCTH M KOMIIETEHTHOCTH Y 00aBJbamkhy 3aJaTaka Koju
IpeBa3uja3ze pYTUHCKA 3aJyXewa), THUMCKOM (aKyMyJIMpaHO 3Hame, [UBEp3UTET 3Hama U
BapHjaOUITHOCT y cacTaBy TUMOBA, KOJIEKTHBHA €(pUKACHOCT KOja y CKJIaJy ca TEOpHUJOM EMEPreHTHOCTH
HUje jeAHaka 30Mpy e(QHUKacHOCTM YJaHOBAa THUMa) M OPraHU3alMOHOM HHMBOY (CKJIOHOCT Ka
OpraHM3aIIOHOM YUY€y, OpraHH3allioOHa KyJITypa KOja CTUMYJIMIIE Clamke MOBPaTHUX MH(OpMaluja,
¢dnekcubuiHe npoueaype U Quexkcubuaan TpaHcep 3Hamwa, BEUITHHA M pecypca), Te CMaTpajy Jia ce
OTIIOPHOCT MOke TocTuhu camo wuxoBoMm nuTerpanujom (Sutcliffe & Vogus 2003).

OBu yBUIM UCKOpUIITNEHU Cy Y TEPEHCKOM JIeNly HCTPaKHBamba KOje j€ y JEAHOM ey MOKYIIaio
Jla J1a OJITOBOp Ha MUTamlE Jia JIM je y oleparopuma KpUTHYHE HH(PPACTPYyKType (OoKyc crpoBohema
Oprannu3alvioOHC OTIIOPHOCTH Ha OPraHu3alfMOHOM, TUMCKOM HWJIM HWHIAWBUAYAJTIHOM HHBOY HIIN je
IPUCYTaH UHTErPAaTUBHU NPUCTYN Yy ckiany ca Carkingom u Borycom.

1.2.2.5.4. KananuTeTH OpraHu3aniuoHe OTIOPHOCTH

IIpema MCO crangapay 22316-2015 Oprannszanuona otnopHocT — CMepHHUIlEe, OpraHu3aluoHa
OTIIOPHOCT j€ WMCXOJ OpraHU3aIMOHE CMOCOOHOCTH 3a aHTHUIUIHpamke W OJATrOBOp Ha mopemehaje
y3pOKOBaHE PHU3MIMMAa M KamnaluTeTa OpraHM3alldje 3a aJanTaldjy Ha KOMIUIEKCHE M MPOMEHJbUBE
OKOJTHOCTU y ycnoBuMa HeusBecHocTH (ISO 22316: 2015, 8). Kamauurter je oBUM cTaHIapaoM
neuHuCcaH Kao KOMOMHAIMja CBUX JOCTYITHHX CHara M pecypca yHyTap OpraHu3alyje, 3ajeJHHULE WK
JpyLITBa KOJU MOTY YMamwUTH HUBO pu3uka win edekar kpuze (ISO 22316: 2015, 7).

VY nuteparypu ce Hajuenthe WAEeHTHUUKY]y YETUPH KamanuTeTa (aTpuOyTa WM acrleKkTa) —
NPEAUKTUBHY WJIM aHTHIMIIATOPHH, PECOPITUBHH, aaNTHBHU U pectopatuBHH. (Bruneau et al., 2003;
Madni, 2007; Department of Defense, 2011; Francis & Bekera, 2014; Kekovic et al. 2014) mTo je
MPUCTYI puxBaheH y OBOM UCTPaKUBAbY.
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AHTHIIMTIATOPHU KaIamyTeT je CTeTNeH NPHUIpaBHOCTH Ha Moryhe mopemehaje, a Koju 3aBUCH 011
aJiekBaTHe, cBeoOyxBaTHE U (ieKcHOMIHE HISHTU(UKALIM]e TIPETHU U MPOLIeHe pu3uKa. PecopnTuBHu
KaraiuTeT je CTETEH JI0 KOjer CUCTEM MOKE ayTOMAaTCKH pecopboBatu yTuilaj pemehema cucrema u
MUHUMH3HPATH MOCIEIUIIE Cca IITO Mamke HAarmopa. AJTAaTUBHU KaIaIlUTET je CTEMEH 70 KOjer je CHCTeM
croco0aH 3a caMOOpraHU3aIfjy OIOpaBKa JIO JKEJhEHOT HHMBOA (DYHKIIMOHHCama M IpuiarolhaBame
HOBOM MHTEPHOM M €KCTEPHOM OKpY>Kemy. KoHauHO, pecTOpaTUBHU KalauTeT je CHOCOOHOCT CUCTeMa
3a OTOpaBaK — OMJIO J1a je Y CIIy4ajy MOBpaTak Ha MOYETHO, MPE-UHIIUACHTHO CTamkhe, WA Y KOMILICTHO
HOBO CTame Koje anturunupa Oyayhe 3axrese cucrema (Kekovi¢, Dragisi¢ & Ninkovi¢ 2014).

Ocum KaTeropusaimje KamalnuTeTa OTIOPHOCTH YCBOJEHHM Y OBOM HCTPaXKUBaWy IMOCTOjEe U
HEIITO PAa3JINYUTHU MPUCTYIH KOje heMo KpaTKo MpeICTaBUTH.

[lojenuue cTyauje 3a KamaluTeTe KOPHCTE TEPMHH ,,aClIeKTH OTIOPHOCTH W TOBOPE O:
n3beraBamy (aHTUIIMTIAIM]a JoTa3eher pemehema mim Kpu3e), poOycHOCTH (CITOCOOHOCTH J1a Ce M3APKHI
pemeheme, To ject pecopOyje), CIOCOOHOCTH 3a OIMOpaBak U (pe)KoHHUrypauujy (Tj. aganTaiujy)
(Department of Defense, 2011; Madni, 2007; Bruneau et al., 2003; Francis & Bekera, 2014). Munubema
cMO J1a poOyCHOCT M ,u30eraBame’ HUCY HAJIPUKIATHHJH TEPMHHH. YKOJIHMKO TIOCMATpamo
opraam3anuje kao KAC, poOycHOCT je caMo jeaH o] eJieMeHaTa KOjyu MOKe YTUIATH Ha ,,aMOPTHU3aIHjy
pemetunadkor aorahaja, a Koju He YKJbyuyje (hIeKCUOUIHOCT U CIIOCOOHOCT UMITPOBU3AIIN]€ KOJU CY O
3Hauaja 3a YCIENIaH OATOBOp Ha HepyTwHCKHM Jnorahaj. Takohe, cmarpamo na wu3jeaHAYaBamHE
aHTHULMTIAIM]je ca n30eraBameM HUje OlpaBiaHo, Oyayhu a1a ce HeKkH, a HAPOYHUTO €r30TeHH CUCTEMCKH,
pusu He Mory u30ehu Beh ce aHTHUIMIUpameM W OCMUILBABAKEM MOXKE YHAIPEIUTH OITrOBOD,
OTIOpAaBaK U ajarnTaliyja Ha HOBOHACTAJIe OKOJIHOCTH. Takole, MU CMO y OBOM UCTPaXKHBAKY TIPUXBATUIIH
tepmuHosiorujy I'mocona u Tapanra (Gibson and Tarrant 2010) koju roBope o TBpioM (aKTUBHOCTH, Tj.
OHO ,IITa C€ pamu’ y OpraHM3allMju y LWbY yHampehema OTIOPHOCTH) M MEKOM acCIeKTy
(KapakTepuCTHKaMa, Tj. KaKO C€ T€ aKTUBHOCTH CIPOBOJIE) OTIOPHOCTH.

3arum, XunMaHoBa U [ MHTEpoBa Cy y CBOM MperjeHOM paay HIeHTHU()UKOBAIN ABAJECET U JBa
paznuuurta arpudyTa, TO JeCT KamaluTeTa, y celaMJIeceT U jelHOj NeDUHULUJU OpraHHu3alloHE
OTIOPHOCTH MPUCYTHUX Y JUTEPATYpH U3 00JIACTH cTpaTerujckor MeHayMeHTa. Hajuenthe cy To Ounn
criocoOHoCT 3a amanTaiujy (N=27; 38%), cmocoOHOCT 3a CyouaBame ca HexeJbeHuM jorahajem (N=20;
28%), u cmocobHocT 3a pekoHpurypamujy (N=15; 21%) (Hillmann & Guenther 2020, 6). Hame
CTaHOBHUIITE j€ J1a pa3IMKOBamkEe aJanTalnje 1 peKOHQUrypaluje H1je ornpaBAaaHo Y KOHTEKCTY IPUMEHE
KOHIIENITa OTHOPHOCTH Kao CTpaTeruje 3a ynpaBibamkbe HEPYTHHCKMM PH3UIMMa M HEU3BECHOCTHMA.
Takohe, HemmeHTH(PHUKOBaKE KamamuTeTa 3a AHTUIUIALK]Y WM OCMHIBABAKE M OINOPaBaK, y
oapeheHoM je HecKJaay ca APYyruM KaTeropusannjama KarnauTeTa OTIHOPHOCTH.

3a Heke ayTope KalaluTeTd 3alpaBo NpeAcTaBibajy ¢aze mpoueca ormopHoctH. Crora Ou
MpeAuKInja mpeacTaBbaia TeMnopanny (asy npe morabhaja, pecopruuja a3y TOKOM U HEMOCPETHO
HaKoH Jorahaja, ¥ HANOKOH pecTopainyja - ¢ga3y HakoH jgorahaja. Y 3aBUCHOCTH Off ayTopa, (asza
ajanTalyja MOXe HacTaTh HakKoOH norabhaja, aqum W TOKOM, Ma W Npe u3dHjama HeXeJbeHor aorabaja.
Hanmonanna akanemuja Hayka CAJl unentugukyje yetupu ¢ase mnpoiieca ynpasjbama oTnopHourhy, a
KOj€ KOpecroHaupajy ca momenyTa yetupu kamanurera (National Research Council 2012).

[Tomumana nmperneana ctyauja [lydekose Takole je Ha Tpary OBHX HCTpakuBama, na Jlyuexona
roBopu o ¢azama aHTUIIMIIAIIN]E, CyouaBama u ananrtanuje (Duchek, 2020). [{ydekoBa nedunwuiie mojam
OpraHu3aIOHEe OTIOPHOCTH Ka0 METa-CIIOCOOHOCTH CauMI-EHE 0/ CEeTa OPraHU3allMOHUX CIIOCOOHOCTH
U pyTHHA Koje oMoryhaBajy ycrelniaH npoJia3ak Kpo3 TpH CyKIeCHUBHE (ha3e OTIIOPHOCTH (aHTULIUTIAIH]a,
cyouaBame U afganranuja) (1bid). da3a anTHIMNAaKje U TPOAKTUBHE aKIje je Mepuo Npe u3dujama
HeXeJbeHOr Jorahaja, a Wwoj MpHUManajy KOTHUTHBHA CIIOCOOHOCT OIcepBalyje U HACHTU(UKalH]je
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pHU3HKa KOjy OM Tpebayio mpeBecTH y OMXEBUOPAIIHY CIIOCOOHOCT MPHUIIPAaBHOCTH. Y ¢a3u cyouaBama,
TOKOM WHITUJICHTA, KOTHUTUBHY CIIOCOOHOCT MpUXBaTamha KPU3€ yTHUE HA OCMUIILBABAKHE U TIPUMEHY
pemema, JOK y ¢a3u amanramnmje CrocoOHOCT pediiekchje W ydema yThue Ha MOryhHOCT
opraam3anuonux npomena (Ibid).

JlokTopcka aucepranuja onopamena 2021. roguae Ha TexHosomkoM UHCTUTYTY Yy [lopuuju,
roBOpU O TpH (a3e OTHOPHOCTH (pasyMeBame pU3MKA, aHTHIMIAIMja W PECOPIIIHja) yCMEpeHe Ka
CMamelhy HEM3BECHOCTH NOBE3aHE ca M3JI0oKeHoINhy (MaeHTH(HUKAI]ja IPETHH, pa3yMeBambe PU3UKA,
ajanTaiyja) win ca nocieaumnama (pecopruuja) (Singh 2021,27). OnopaBak 1 aganTaiyja MHXEPEHTHO
MPUXBATajy HEU3BECHOCT U HE (DOKYCHPa]jy Ce HY’KHO Ha peAyKOBame yTUIaja ONACHOCTH, YaK U aKO TO
oIpa3yMeBa MPOMEHY OPUTHHAIHUX KapakTepucTuka cucrema (tpancdopmanuja) (Ibid). ¥ Cunrosom
UCTPAXHUBaIbY, aJAIITHBHA OTIIOPHOCT je JerHNCaHa Ka0 HAYWH HHKOPIIOPHPAha OTHOPHOCTH Y CUCTEM
KOju mocrenryje (GIeKCHOMIHOCT U arlJIHOCT Yy CBUM €JIEMEHTUMa KOMIUIEKCHOT cucteMa. [log oBoM
ne(GUHUIINjOM, CBAaKM HAIOp 3a MOJpKaBame IUIAHUpPAma, aHTHLHUIAIM]E, PECOpILHUje U OMOopaBKa
cucrema, Tpeba ga Oyne ,.agantabuian, T.J. ca HAMEPHOM HHKOPHOpHpameM (PIeKCUOMIHOCTH U
arMJIHOCTH y Pa3IMYUTEe acleKTe OTIIOPHOCTH CHCTEMa, KOju he y3eTn y 003up HEM3BECHOCTH TIOBE3aHE
ca Oynyhum nopemehajuma (Ibid).

Hame je cranoBuinTe na je pasiukoBame (aza v Kamanurera y HHOPACTPYKTypH Ipe cBera
CEMAHTHYKO, Tj. Jia jé ped UCKJbYYHBO O YTy IOCMarpama, 0e3 jacHe CYIITHHCKe pasimke. Hamme,
AHTHUIMIIATUBHYU KalaluTeT je 3Ha4yajaH 3a a3y t-1, pecopntuBHu 3a a3y t, a pecTopatuBHH 3a a3y
t+1. Tlpema HameM MHIUBCHY, KOje je y cariacHOCTH ca CHHIOBMM CTaHOBHIITEM, aJalTHBHU
KamaruTeT MPOXKKUMa CBe TPH (pa3e OTIHOPHOCTH.

VY HacTaBKy TeKCTa heMo HpYXHUTH [eTaJbHy aHAIU3y W OINEPalMOHAIN3ALHN]y CBa YETHUPH
KaramnureTa.

1.2.2.5.4.1. Aumuyunamopnu xanayumem

3HaTaH KOpIyc JIUTepaType O OpraHU3alMOHO0] OTHOPHOCTH TEMATH3Yje OpraHU3alloHe MpolLece
yCMepeHe Ha aHTHUIMIALN]y, IPEBEHIIN]Y WJIM MUTUTAIM]y TOTEHIMjaIHUX Jorahaja, Kao ¥ MpUIpeMy
3a CyodaBame€ Ca HEOYEKMBAHUM MJIM HEMO3HAaTUM curyanujama. CIMYHU HCTPaXHUBAYKU HAropu
MIPUCYTHU Cy U y 00JIaCTH KPU3HOT MEHAIMEHTA TJI€ j€ aHTULMIAI]a O] KJbYYHOT 3Hauaja 32 yMabeHhe
BepoBaTHOhe Jja he Ta HexesbeHU norahaj mpepactu y ,,okupada™ kpuse (Williams et al. 2017, 746).
Kpuse mory notunaru of ,,HOpMaJHHUX“, pyTHHCKUX Jorahaja Kao IITO Cy MOXKapH, KHJHATIOBAkHa WU
ryOMTaK KJbYYHHUX 3allOCICHUX, Il Takohe M O/ CHUCTEMCKUX HEPYTHHCKMX pH3MKa Kao IITO CY
rJ100aJTHU €KOHOMCKH MOTPECH, II0jaBa HOBUX TEXHOJIOTH]a, TAHAEMH]€ WU MOJUTHYKA HECTAOUIIHOCT.
OTnopHOCT Ha MOTOWHE ()EHOMEHE je BakHa IOIITO TakBU jaorahaju Mpoy3poOKYyjy ,,KOJIEKTUBHO
HCKYCTBO®, IMajy aKyTHH MOYETaK U BPEMEHCKH Cy ojJipeheHu, ma je mpema ToMe Op30 OJTyunuBame y

KOHTEKCTY KOj€ OJUIMKYje BUCOKA HEM3BECHOCT BUTAHA 3a n3beraBame qoaaTHOT crpaaama (McFarlane
& Norris 2006, 4).

Wnentudukaiyja npeTHU U aHaIu3a pU3HMKa Cy FeHepalTHO NMPBU KOpPaIU KOjU ce TMPeay3uMajy
KaKo OM ce CHCTeM YYHMHHO OTIOPHHjUM Ha T03HaTe npeTme. OBo, Takole, mpaTtu mpoIrieHa pambuBOCTH
u yrpoxxeHoctu mruhenux Bpeanoctu (Rodehorst et al. 2018). V ckimany ca akageMCKUM Hajla3uma,
unctutyuuje y CAJl, Vjenuwenom KpasseBcTBy u unanunama EBpornicke YHuje paszBuiie cy cBoje
OKBHUpE 3a MJIEHTU(UKALHU]y KPUTUUYHUX IITHhEeHNX BpeIHOCTH. Y MpakcH, Hajuemhe ce Kao coimyluja
noapasyMmeBa yHanpeheme pecopniije mopemehaja myreM cTaHaapIu30BaHUX IUIAHOBA U MPOIEAYpa, a
IITO yKa3yje Ha JOMHUHAHTHOCT MHXEHEPCKOI CXBaTamba OTHOPHOCTH M YCMEPEHOCTH Ha OTIIOPHOCT
npBor pena. Mnak, ASIS ORM.1-2017 crangapn HarjamaBa Jia jeé IpOAaKTHUBaH MEHALIMEHT PU3UKOM
(aHTULMIIATOPHU KalaluTeT) MpelycioB yHarpehema pecCOpnTUBHUX, alld U IallTUBHUX KalaluTeTa.
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AHTHIIMTIMPakE PU3KUKa OpraHu3aliju omMoryhasa pazymeBame eexara MOTCHIN]jaTHIX PU3UKA
Ha opranu3anuone nusbese wim mruhene Bpennoctu (Hamel and Vilikangas 2003, Starr et al. 2003).
OpraHu3anMoHUM ITpaKcaMa y IOMeHy npeiBul)ama pu3rKka, HeOUeKHBaHUX Jtorahaja u Mmoryhux pasBoja
CHUTYyalllja OpPraHU3alMOHN CUCTEMHU MOTY CMAambUTH CBOjY PAIbUBOCT U U3IPAJAUTH CBECT 3aIIOCICHUX U
nonocuona omnyka (Hillmann & Guenther 2020, 6; Burnard & Bhamra 2011; Hamel and Vilikangas
2003). TlojemuHuM ayTopy HMCTHYY Jla CE MOXKE NOCTHNHM KpO3 Pa3MHIUBAKE O MHOTOCTPYKHUM
oynyhnoctuma (Vilikangas & Romme 2012, Ramirez et al. 2010). Ha npumep, mianupame ciieHapuja
MOJK€ YHAIIPETUTH CIIOCOOHOCT 3a Mperno3HaBame i npeaocehame Oy ayhux cutyaryja Ko TIOHOCHOIa
omnyka wu 3amocieHux (Fink et al. 2005). Boryc u Carknud Harnamaajy aa Cy opraHu3anuje Koje
Hactoje na npeasuae Oynyhe morahaje ckinoHuje na mpeay3umajy KOHTUHYHpPAHH HAA30p (CKPHUHMHT)
OKpY’KeHa H/WIIH Ja BpIlIe cuMmyJianyje Mmoryhux Heodekuanux gorahaja (Vogus & Sutcliffe 2007, 2).
CarmacHo oBuM cranoBumtuma, [SO 22316:2017 cranmapx HaBOU Ja ,,BHCOKO OTIIOPHE OPTaHU3AIIH]e
OTIOPHOCTH UMajy KamlaluTeT Ja aHTULIUINPAjy ¥ OATOBOpPE Ha MPETHE M MPHUIIMKE U J1a Ce U3MCHE Y
YCIIOBHMa HEM3BECHOCTH KaKO OW TIOCTHIJIE CBOj€ CTPATEIIKE U OTepalioHe uJbeBe.

Wnax nokymaj npensuhama Moryhux OyayhHOCTH MOXKe HOBECTH 1O CIEMWIAa IpeMa JPYTHM
norahajuma koju Hucy ouekuBaHu (Hillmann & Guenther 2020, 6). 30or Tora mojequHHU ayTOpU
HarJjamaBajy CliocOOHOCT 3a CTBapameM CMHCJIA, TO jJeCT OCMHUIILbaBameM (Sensemaking), koje je mpema
BUMa BaXXHHUj€ 0J] cllocoOHOCTH aHTuiMnanyje. OcMuiubaBame je, npema Bajky, KibyuHa ciocOOHOCT
jep OHa MPETXO/U pellaBamy mpodiema win nenoBamwy (Weick 1993), u ox cymTHHCKOT je 3Hadaja 3a
usberaBame rpemraka (Chan 2011). Opranusaije Mopajy OUTH CrIOCOOHE [1a OCeTe WM MPEIO3Hajy
IIPOMEHE M MOTeHIMjaHa peMehema 1 Ja uX npaBWwIHO uHTepnpetupajy (Burnard and Bhamra 2011;
Weick 1993; Weick & Sutcliffe 2007; Whiteman & Cooper 2011; Gattringer et al. 2020). To je
HEOITXOHO paJiv peAy3uMara aJIeKBaTHOT JIeJI0OBamka KPO3 pa3yMeBambe KaKo HOBOHACTaIa CUTYyaIlH]a,
HEOYeKHBaHM Jorah)aj WM mpoMeHe y OKpYXKelhy MOTY YTHIIATH Ha IIMJbEBE U yCIIeX OpraHM3alyje
(Hamel and Vélikangas 2003; Weick & Sutcliffe 2007; Whiteman & Cooper 2011).

AHTHIWTIATHBHY KaIallUTET je KOPUCTAH 3a OHE PHU3HMKE KOjH Ce MOTY NMPEABHIETH M O KOjHUMa
II0CTOjH TeMEJbHO pasyMeBame (de Bruijne, Boin & van Eeten 2010, 22). [Ipyrum peunma, aHTUIMIIAI]a
j€ BakaH CerMEeHT Yy M3TPalibi OTIIOPHOCTH TPBOT pea. Panu yHanpehuBama OTIIOpHOCTH IpyTOT pefa,
TO jeCT OTHOPHOCTH HA HEPYTHHCKE PU3MKE U HEU3BECHOCTH, HEOIXOAHO je Op30 OCMUIILJbAaBAKE U
JIeIOBamkhe KaKo OM Ce IOHOCHOIM OJJIyKa YIO30PWIM Ha Pa3BOj CUTYyallM]je U TMOCIOBAE 3a/IPKAI0 Y
OKBHUpY NpuxBar/buBUX nepdopmancu (Schulman et al. 2004), o1HOCHO aKTHUBHO pa3BWJIM KPU3HU
onroopu (Weick et al. 1999). 3a ananusupame OTHOPHOCTH JPYror pela Ha HEPYTUHCKE PU3UKE U
HEM3BECHOCTH, MPUKJIAJHU]Ee je MocMaTpaTd IpuMepe Mpakce OCMUIbaBama, T€ he Ha HUMa OUTH
(dbokyc y cTyauju ciiy4yaja y OBOj JUCEPTALIH]jH.

1.2.2.5.4.2. Pecopnmuenu xanayumem

CnocoOHocT 3a pearoBame Ha jorahaj, OJHOCHO PECOPMHIIMOHU KalaluTeT, YKIby4dyje
UCTpajaBalkb€ U TOJHOLICH-€ yTHIlaja peMeTuiiaukor norahaja y3 oapkaBame (YHKIMOHHCAKA U
MuHNMH3Mpame Hactaie mrete (Fleming 2012; Gilly et al. 2014, Starr et al. 2003; Stephenson 2010;
Weick & Sutcliffe 2007). Pecopriuronu kamaurer o0yxBara pa3BHjame MOryhux OIiija 3a OAroBOp y
mro Kpahem BpemeHckoM poky (Acquaah et al. 2011; Mallak 1998), ca moce6HuM HarjmackoM Ha
criocoOHocT nmmpoBu3oBama (Weick 1993, Ray et al. 2011).

VY nuTepaTypu 0 OpraHuM3aIiMoHO] OTIIOPHOCTH C€ TeMaTH3yje OATOBOp Ha 3HadajHe mopemehaje
KOjU Cy Moclefuria OWino OpraHu3allioHUX cIaboCTH, OWIO M3HEHAJAHMX eKCTepHux norahaja (Tj.
MaHHudecTalyje HepyTUHCKUX pusnka). CyodeHu ca 3HayajHUM nopemehajem akrepu, ykibyuyjyhu
JIOHOCHOIIE OJUTYKa, HAJIa3e Ce y HEJIOYMHUIM O aKTHBHOCTUMA KOj€ je HEOITXO/IHO MPEIy3€TH, T HaCTOje
na TeHepury Jene3y Mmoryhux oarosopa (Williams et al. 2017, 747). HajedekTHHjU OArOBOpU CY OHU
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KOJH YKJbY4Y]y HHOBAaTHBHO W CIIOHTAHO IMOHAIIake, Kao M CIIocOOHOCT mMmmpoBm3aiije (Stacey 1995,
478; Shepherd & Williams 2014, 977). Kako Bunujamcon u cap. Mctuuy, cnocoOHOCT (yHKIIMOHHCA A
HaKOH 3Ha4ajHOT nopemehaja 3aBHCH O]l KOTHUTUBHHX U OWXEJBUOPAIIHUX OJArOBOpA OpraHM3aldje, a
Koje je Takohe konrekcryaHo oapeheno (Williams et al. 2017, 747).

KoruutuBHu oaroBop Ha mopemehaj ykJbydyje CIIOCOOHOCT akTepa Ja HMPUMETH, TyMadd U
aHaJIM3Upa MPOMEHE Y OKpykemy u aa ¢popmynuiie oarosope (Dewald & Bowen 2010). Ilpema Tome,
npumMehyjemMo Ja ce KOTHUTUBHHU OZTOBOP Y BEJIHMKO] MEPH IMOIyNapa ca OCMHUILbABAEM, 1A CE KOJ
HEPYTUHCKHUX DPH3MKAa M HEHM3BECHOCTH AHTHUIMIIATOPHU W PECOPITHBHU KaalUTETH ICTMMUYHO
npekanajy. KorHUTUBHM OATOBOPH KOjU OJAKINABajy MpuiarohaBame Ha HETIOBOJbHE YCIOBE TIOMAXKy
JOHOCHOIIMMA OJJIyKa Ja IMPUMEPEHO ycMepe Maxmy, (Gokycupajyhu ce Ha HajOOJbE pPacmoiokuBe
OIMIIHj€ 32 YMamkEeHhe KOMIUICKCHOCTH U TeHEPHUCamhe aNTepHaTHBA 0 MOryhuM mpaBIuMa Jajber pa3Boja
curyanuje (Lengnick-Hall & Beck 2005). V ycnoBuma Manudecraidje HEPYTHHCKHX pH3HKa
JIOHOCHOIIM OJUTyKa HaJla3e ce mpes OpojHuM u3azoBuMa. OHU 4ECTO HE MOTY J1a IPOIECYHpajy OICer U
0poj nadopmanuja MOTpeOHMUX 3a JOHOIICHE TPABOBPEMEHE OTyKe HEOIIXO/IHE 32 aJIeKBaTaH OAT0OBOD
1 KoopauHanujy u3mely OpojHuX KOMIOHeHTH cucteMa. [Ipema Tome, opranu3anuoHe neppopmance y
KOMILIGKCHUM OKpY’KeHhHMa y YCIIOBUMa HEU3BECHOCTH HY)KHO Cy OTpaHHYCHE KaraluTeToM oOpane
nnpopmanuja (La Porte 1975). lllTo cy morocuoIu outyka y 60J60] TIO3UIIHjH J1a pa3yMejy caapikaj u
Tpajame mopemehaja, 3aTUM HauWHE HA KOjU NMPOMEHE HMHAyKOBaHE mopemehajeM yTHYy Ha IIHpe
OKpY’K€Hh€, M HAIlOKOH KOje CTPYKTYpajiHe, poLeAypajHe WIN Ipyre OpraHu3alroHe IpoMeHe Tpeda
npeay3eTH, BepoBaTHHjE je na he cucteM oAp)KaTH MO3UTUBHO (YHKIMOHHCAEHE Y HOBOM OKPYKEHY
(Lengnick-Hall & Beck 2005).

Kao mTo je moMeHyTo y ImpeTXOJHOM IOTIIOTJIaBIbY, 3a TpETHpame mopemehaja y3pokoBaHUX
MaHu(pecTaIljoM HEPYTUHCKUX pU3HKa, (IIeKCHOUIaH Mpollec OATyYHBamka je 01 KIbYYHOT 3Hadaja jep
PUTHIHO OTyYMBamEe MOXKE JONIPHHETH noBehamy yTumaja HexxesseHor gorahaja (Bonanno et al. 2010;
Hobfoll 2011; Rahmandad & Repenning 2016).

buxejBuopasHu OAroBOp j€ NPUPOAHM HACTaBaK KOTHUTHUBHOI OArOBOpa KOJU YKIJbydyje
JIeIOBabE aKTepa y TpeTUpary HEM3BECHOCTH U3 OKpyxema. (Lengnick-Hall & Beck 2005, Weick 1993)
Kaxko naBoje Jlenrauk-Xou u bek ,,m03UTHBHY OMXEJBUOPATTHU OJATOBOD j€ MallnHa Koja mokpehe aktepa
cyoueHor ca HeusBecHomthy* (Lengnick-Hall & Beck 2005, 751). Ilpema Carknudy u Borycy
OMXejBUOPATTHU OATOBOPU Y KPU3HUM CHUTyaldjama yuHe OanaHc u3Mel)y pa3sHOBpCHUX MoryhHoctu
JieNoBamka U (YHKIIMOHATHUX HaBHKa (pyTHHA 3a yIpaBJbakbe HEU3BECHOIINY, HITP. MPUMEHA KPU3HUX U
KOHTUHTeHTHUX maHosa) (Sutcliffe & Vogus 2003, 107).

[lopen yommTeHHWX CTpaTENIKMX IIOCTyIaKka Kao IITO Cy  XOPWU3OHTaJIHA XHjepapXujcKa
YCTPOjJEHOCT, (JIEKCUOMIHOCT IUIAHMPama, CKIOHOCT Ka MMIIPOBU3ALMJU U JOCTYHHOCT CIOOOHUX
pecypca, eMIUpUjCKE CTyH]j€ Aajy Mperiie] U ClenuPpUUHUX OpraHU3alMOHNX aKTUBHOCTH KOJUMa Ce
OJIaKIlIaBa MpuiarohaBame oAroBopa Ha HeouekuBaHe nopemehaje. (Williams et al. 2017, 748). beuku u
OxkxyjceH cy yTBpAwImM na cruernujairHe moiuiujcke jenunuie (SWAT) u 3anocnenu y (QuimMckoj
WHAYCTPHUjU pa3BUjajy KPUTHUYHE COIMO-KOTHUTHBHE PECypce 3a YIpaBJbabe HEU3BECHOCTHMA KpO3
TEXHUKE ,,0pHKOIaXa“, yKJbydyjyhwm 3aMeHe yJora, peopraHH30Bame OPraHW3allMOHUX PYTHHA H
pamrunamaBame pagHux 3agaraka (Bechky & Okhuysen 2011). TumMoBH XUTHE MeIUIIMHCKE ITOMOhH
py*xajy 6p3, KOOpJIMHUCAH U M0Y3/1aH OJITOBOP Y CTPECHUM CHTYyallijaMa YKJIalhambeM XUjepapXujCcKux
1 OMPOKPATCKUX CTPYKTYypa Kpo3 creurduyHe Kpu3He aKTUBHOCTH (HIIp. Op30 Aenerupame, TeMesbHa
oOyKka HOBHMX YJaHOBAa THMa), IITO ONET IOKa3yje Kako OTIOPHHM THUMOBH Hanaze OamaHc u3Mely
CTPYKTYp€ M UMIPOBH3AIIM]j€ Kaja Cy CYOUSHH ca TUHAMUYKUM U Herpeasulenum forahajuma (Klein et
al. 2006).
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Oxrosop Taxkole 3aBUCH U 0J1 KOHTEKCTa, OJHOCHO OKpYKeHa OpraHu3alyje U lbeHUX 0JHOCca ca
CHCTEMHMa Yy OKpY)XKery. TOKOM M HAaKOH HEXEJHEHOT peMeTHJIadykor aoralaja akrepu MOTy JAOOUTH
HOBE YBHJIE€ U NEPCIEKTUBE O HEONXOJHUM pPEecypcHMa, OPraHM3al[MOHHUM IIpOMEHaMa, aJanTalluju,
IpUIpeMu u oarosopy Ha gorahaj (Williams et al. 2017, 749). Opranu3zamuje ce MOTy pa3jIMKOBaTH 110
OorarcTBy COLIMjaTHOT KaluTajia, a MTO Takohe Moke OMTH O]l 3Hayaja 3a KEeHy OTHOpPHOCT. Mpexe
KOHTaKaTa ca 3ajeIHUIIOM Y K0jOj ce OpraHu3aliija Haja3u, Kao 1 ca IPyruM opranu3aiyjama omoryhasa
JOCTYIHOCT pa3HUX pecypca y KpU3HUM CUTYyallfjama, Kao IITo ¢y HHpopmalije, GUHAHCH]CKU PECYPCH
(32JMOBHU M KPEIUTH), CKIIOHHUIITA U MPUBPEMEHH 00jE€KTH, T€ €MOIIMOHAHA U TCUXOJIOMIKA MOIPIIKA
(Aldrych & Meyer 2014; Shepherd & Williams 2014). ISO 22316:2015 crangapa takohe, HaBoau
€JIEMEHTE COLMjAaJTHOT KalHTaja Ka IITO Cy MOBEepeme, JI0JaTHOCT M MOCcBeNeHOCT M3rpaami Mopala
3arociieHUX, Kao BeoMa BakHe 3a yHanpeheme opranuzamnuone otnopaoctu (ISO 22316:2015, 4).

PaznuuuTi TUNIOBM COLMjaJIHOT KamuTaja MOTy 00aBJbaTH KOMIUIEMEHTapHe (yHKIHje y
MTOIPIIIIIN TIOjeIMHITY WJIM OpraHU3aIuju 1a pecopOyjy peMeTuinauku gorahaj 1 onopase ce HAKOH Hbera.
Jake couujanHe Be3e MPEBOJIC Ce Yy BHILE HUBOE IMOBEPEHA U IIUPE JCJbEHE HOPME YHYTAp 3ajCHHIIC
(Coleman 1990). Benuku Opoj cTyamja moKa3ao je Ja JOKATHA KOHTAKTH YOOHUYajeHO CITyKe Kao IMPBH
npyxaouu oxarosopa (first responders) y Kpu3HMM cuTyanujama u Hecpehama, 3HaTHO TIpe
npodecnoHaHUX U (hopMann3oBaHUX criacuiadkux onepanuja (Williams et al. 2017, 749; Quarantelli
& Dynes 1977, Kapucu 2008). KomdopToBa je npumeTniia fa KOOpAuHaIHja aKTUBHOCTH y YCJIOBUMA
HEM3BECHOCTH YKJbYUyje pazyMmeBame nojaesbeHor pusuka (Comfort 2002). Kaga ce pusuk nenu, omiyke
jenHe ocobe Mory moBehaTu WM yMamUTH YKYITHA HUBO PH3UKA 32 CBE YKJbYUCHE aKTEePE U 3ajeIHUILY
(Comfort et al. 2001, 145).

1.2.2.5.4.3. Pecmopamuenu kanayumem

PecTropaTuBHU KamamuTeT, TO jeCT KalalMTeT OMOpaBKa YKJbydyje CKJIOHOCT Ka HE CaMO IyKOM
MIPEeKMBIbaBamky Beh u 3apkaBamy Mamke WU BHIIE UCTUX CTPYKTypa u ¢pyHkiuja (Freeman et al. 2004;
Lampel et al. 2014;), xao u Op3uHy KOjoM ce opraHu3aiyja Bpaha y crame npe gorahaja uam Ha HEKO
apyro nuibano crame (Acquaah et al. 2011; DesJardine et al. 2017). Unak, kako /lapkoB npumehyje,
KOHIIENT OMOpaBKa Kao MOBpaTKa Ha CTame Mpe aorahaja je mpobieMaTu4aH U3 TPU pasiiora:

- Tlogpasymesa ce 1a MOCTOjU HEKH JIaKo oJipel)eHu cTaTyc-KBO KOjU je MOTpeOHO TOHOBO qocehw;
- CtBapa ce yTucak Jia MoCTOjJH caMo jeJlaH MOoXKeJbaH UCXO]l OTIOPaBKa;

- TloBparak Ha “cTapo”, Kao Mepa OTHOPHOCTH OpraHu3anuje OW YyKJby4HWsia “Ha3a/lloBame y
Bpemeny” (Boin et al. 2010, 8). Konuko BpemeHna tpeba aa npole mpe Hero ITo 3akbyyruMo Aa
T je opraHu3alfja OTIOPHA, OJTHOCHO Y KO0jO] BPEMEHCKO] Ta4KH MOXKEMO 3aKJbYUUTH J1a je
opranu3zanuja HeotnopHa? [la nu Ou TpebGasio NpUMEHUBATH Pa3IMYUTE BPEMEHCKE XOPU30HTE
3a pa3IMYUTE TUIOBE KPU3a U Pa3IMduTe BpcTe opranuzanuja? OAroBopu Ha oBa MUTama Ouiia
6u apbutpapHa u 6e3 MmoryhHoctu Teopujcke koHuentyaiuzanuje (Darkow 2018, 7).

KommniekcHe kpu3e kao MaHudecTanyje HEPYTHHCKMX pH3MKAa MOTY Y3pPOKOBaTH KOHCTaHTHE
npenacke u3 (aza oarosopa y a3y omnopaska, a oHe MOTy Tehu U mapasneinHo, 1a TOHEeKa | JUCTHHKIINA]a
nu3Mely oBa J1Ba KamauurteTa u/win ¢ase Moxe OutH marioButa. Hepyruncku pusunu he ycnen csor
BHCOKOT yTHIIaja YIJIaBHOM MMaTu edekar Ha mupa reorpadcka moapydja, anu ce Taj epexat He Mmopa
jeaHako ocehaT y cBakoM TPEHYTKY Y CBaKOj TaukKH. YKOJIHMKO y3MeMo 3a npumep nanaemujy COVID-
19, pazmmumra Teorpadcka mompydja uMmanma Ccy T3B. ,JIMKOBE, 3HAauYajHa MOBHIIEHa Opoja
PETUCTPOBAHUX CIy4ajeBa, y pa3IMYUTUM BPEMEHCKUM NepuoauMa. 3aTuM, BHPYC je MYTHPAO,
MperopyKe HA/JISKHUX Mel)yHapOIHUX M APKaBHUX WHCTUTYIIH]ja Cy C€ MeHalle TOKOM MaHjaeMuje. Y
CBUM THM ClIly4ajeBUMa je€ OJroBOp (PECOPHTUBHM KalalUTET) TEKao MapajeHO ca OIOpPaBKOM
(pecTopaTHBHU KalaluTeT).
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AxtuBHOCTH Yy (hasu oOmopaBka 4YeCTO Cy CTaHAapAM30BaHE KpO3 CHUCTEM MeEHalIMEHTa
KOHTUHYHUTETOM TIOCIOBamka, O KOjeM je OWIo peud y TpeTxogHoMm moriaBiby. C apyre cTpane,
JIOHOCHOIIM OJJTyKa M 3allOCJICHH Y OPTaHU3allju Ce TOKOM OIopaBKa cycpehy ca OpojHHM n3a30BUMaA
KOJU T€ aKTUBHOCTH MOTY OTEXaTH U MmoHekas oHemoryhutu. [Ipenpeke omopaBky Mory OUTH pU3NIKE
(anp. uHGpacTpykTypHa omrehema y okpyxemy, 0onect Beher Opoja 3amociaeHux, UT/.), alld 4eCTO U
MICUXUYKE KOj€ Ce OTiIe/1ajy Kpo3 CTpax U CTPEC 3al0CIeHUX U JOHOCHUIIAA OJTyKa, HApOUUTO Y CIIy4ajy
aKTyaJM3alrje pUu3KMKa ca BUCOKMM HeraTuBHUM arpubyTtuMma xasapaa (Riddle 2015).

HamokoH, mehymoBe3aHocT ca ApyruM CHUCTEMHMa (OmeparopuMa KpUTHYHE HHQPACTPYKType,
opraHu3alnyjama y JIaHIly CHa0/IeBamba, XUTHUM CITy>K0aMma, eKCIIepTCKUM HHCTUTYIMjaMa U Mpexkama) y
CMHCITY 33j€IHUYKOT OCMUIIUbABakha M POMUIIIJbarba OAT0BOPA M aKTUBHOCTH OTIOPABKa 0OJ1 KJbYYHOT je
3HaYaja 3a OCHaKMBame pecroparuBHor kamanutera (Gibson & Tarrant 2010).

1.2.2.5.4.4. Aoanmayuonu xanayumem

Kako cMo mpeTxonHO HaBelnH aHAIM3MPajyhu pecTUTYTHBHM KallalUTET, ITOBpATak Ha CTapo
(bouncing-back) gecto Huje moryh, a Hu noxespan. Mek ®apieju u Hopuc cmatpajy aa kaaa cy Kpuse
NOTEHIMjaJTHO TpayMaTU4HU Jorahaju Koju CTBapajy KOJIEKTHBHO HMCKYCTBO, OTIOPHOCT CE€ MOXKeE
noctuhy camo Kpo3 KOJIEKTUBHO oceharme HOBE HOPMAJTHOCTH, KOja He Moxe Outu aedunucana ex-ante
(McFarlane & Norris 2006, 4). Takole, opranuzaiyje Koje UCKJbYYUBO IUIAHUPA]y ONOPAaBaK Yy CMUCITY
Ha cTame npe gorahaja MOTy 3aHEMapHUTH MPWIKMKE 32 YICHE M HHOBAIIN]Y U HICKOPUCTUTH HOBOHACTAJIE
okostHOCTH (D’ Adderio 2014, 1325; Darkow 2018, 7).

Aoanmayuja od0yxeama npunazolasare pecypca, UHMEPNEPCOHAIHUX npoueca U
OP2aHU3AUUOHUX DYMUHA Y YU.bY mpemupara ymuyaja pememunaukoz oozalaja (Danes et al. 2009;
Glover 2012). Ona o3HayaBa NPOU3BOJAKY JAMHAMUYKHUX CIOCOOHOCTH 3a YHampehuBamwe u
npuiarohaBame yHyTpammbix BemtrHa u criocooroctu (Lengnick-Hall et al. 2011; Limnios et al. 2014;
Wildavsky 1989).

VY COIMO-TEXHUUYKUM CHCTEMHMMa JbYJICKO JeloBambe MOJIU(UKYyje OTIOPHOCT CHCTEMa, Te je
MIPUJIaroJJbUBOCT cUCTEMa y3poKoBaHa apymTBeHuM pakrtopom (Walker et al. 2006). Kana nocrojehu
CHCTEM IOCTaHe HEOJP)KUB, MOXKE C€ PAa3BUTH HOBHM OKBHUP CTAOMJIHOCTH KPO3 aJJallTUBHO YIIPABIbAE,
a ITO 3aXTeBa NMPOMEHEe Koje Hehe yTHUIaTH Ha CTPYKTYpY HUTH (YHKIMOHHCAHE CUCTEMa M HEroBe
CIOCOOHOCTH caMoopraHusaiuje, yuemwa u npuiarohasama (Walker et al. 2002; Walker et al. 2006;
Ridley 2017). ¥V cTtyaujama colio-eKOJIOMKUX CHCTEMA aJalTUBHU KalaluTeT OJIHOCH CE HA MEXaHU3Me
3a CTBapame HOBHMX CTPYKTypa M BpeaHocTu M yuewe (Bhamra et al. 2011, 19). IIpema I'anonuny
a/IalITUBHHU KaNalUTeT CUCTEMa IIOBE3aH j€ ca KalaluTeToM 3a O/Ir0BOpP, a Ie(PUHHCAH je Kao CIIOCOOHOCT
crcTeMa 3a €BOJIyHpame Kako O ce IpUXBaTUIIe MPETHE UM IPOMEHE U3 OKPYKEHa, Kao U CIIOCOOHOCT
3a mpomupuBame orcera BapujadbunmHoctu (Gallopin 2006). Bapujabunnoct je OutaH mojam y
KHOepHeTHIIM U TeopHju cuctema. Tako3Banu ,,EmOujeB 3akoH riacu aa mrto je Beha pa3HOIMKOCT
aKIyja JIOCTYIMHUX CUCTEMY, TO j€ Beha pa3HOJIMKOCT neprypOainja, Koje oH Moxke 1a npuxsatu (Ashby
1956). JenHocTaBHO pedeHO, aKoO je OMCer CTpATEeIIKMX alTepHATHBAa KOje OpraHu3allija UCTPaxyje
3HATHO y>KU OJ] LIMpPUHE MPOMEHA Yy OKpYKemwYy, MocioBame he Outu *pTBa nopemehaja u npomeHa
(Hamel & Valikangas 2003, 7). Opranuszanmje Koje Cy yCMEpeHe Ha aJalTHBHU KalaluTeT HHUCY
MacuBHE IpeMa MpOMEHaMa y OKpYKemy, Beh KOHTHHYHUPAHO pa3BHjajy U MPUMEHY]y HOBA 3Hama Y
OJTHOCY Ha HUXOBO OMEPAaTHBHO OKpykeme. CaMUM THM, aJalTUBHU KalalUTeT opraHusanuje 6oJbe
moMaske MpHIpaBHOCTH 3a opemehaje n Henssecuoctu (Bhamra et al. 2011, 21).

ITpema ISO crannapay 22316 aganTuBHU KanaluTeT jeCTe JOMEH JI0 KOora ce OpraHu3aluja uin
0jeIMHaLl MOTY MPUJIAroIUTH HU3Y YCJIOBa KOJU OJCTYyNajy O] HOPMAJHUX OYEKHBamba U 00e30equTH
epuKacaH U OAP>KHUB OATOBOP 32 CyodaBame ca MPOMEHJbUBUM okoiHoctuMa (ISO 22316: 2015, 7).
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AJlanTalliOHW KamaiuTeT je MPOM3BOJ] IIMPOKOT HU3a CIIOCOOHOCTH KOj€ YKJbYyYy]y CIIOCOOHOCT 3a
aHTULUIIHPA-E, OATOBOP U OIIOPABAaK 0] peMeTHiIaukux gorahaja. OBe cHoCOOHOCTH Cy YECTO MOAPIKAHE
YTeMEJbEHUM IPOLECHMa Kao IITO Cy MEHAIMEHT PHU3UKOM M KOHTHHYHTETOM ITOCIOBama, a Koje Cy
OOMYHO TNaBHM Tpolecu 3a yHanpehuBame otnopHoctu. IlpenycnoB edukacHor aganTuBHOT
Karaiurera Cy arwiHe W (IIEKCHOMIIHE IMOCIOBHE CTPYKTYpE M CHCTEMH MEHAlMEHTa KOju OM UM
omoryhmiu fa ce agantupajy Ha npomeHspuBe okoinHoctu (ISO 22316:2015, 4).

Jlakiie, ananTanyja je KarnauTeT KOju je IpoXkuMa U yHarpel)yje cBe ocralie KarnauTere, Apyrum
pednmMa, Hje Be3aH 3a BpeMeHCKY a3y t+1, kako ce Hajuemrhe moapazyMmena.

Apantanpja ce MOXe yrpaguTH y OPTaHU3aliOHU CUCTEM MPUMEHOM IpaKCce JTHHAMUYKOT
JITEPHATHBHOT IUTaHUpamka. CBaKo IUIaHUpamke ce THue Heke OyayhHoctn. CTaTUYKy MJIaH je 3aCHOBaH
Ha jJeIMHCTBEHO] M HEYINUTHO] OymyhHOCTH, KOja ce 3aCHMBAa Ha EKCTparojaiyjd TPEHIOBa, WU je
CTaTUYKH ,,p0OyCTaH IUIaH pa3BUjeH KOju he MOBECTH /10 MPUXBATIBUBUX HMCXOJa Y MalloM CKYIy
BepoBaTHUX Oynyhux cBetoBa. MehyTuM, yKOJIMKO ce UCIIOCTaBH Jia je peaiiHa OyayhHOCT apyrauuja of
XHUIOTETHYKE, I1aH Moxke mporactu (Walker et al. 2019, 53). Takohe, BpeMEHOM ce OKOJIHOCTH MEHajy
a IITO CTAaTUYKU IUIAHOBM HE MOTY IPEIBUICTH, T€ BP0 Op30 Mory Outu 3acrapenu. [Ipucryn
IUTAHUPaka 32 YCJIOBE HEM3BECHOCTH y JIUTEpaTypHu ce HasuBa J[MHAMHYKO aJanTHBHO IJIAHUPAHkE
(JAIT). OBaj mpuctym je mpBo OCMUIILBEH 01 cTpane Bokepa u cap. 2001. ronune, na 6u ce 3aTUM Kpo3
MPUMEHY Yy pa3IU4uTAM CEKTOpuMa KpUTHYHE UHpacTpykType (caobOpahaj, BomompuBpena,
SHEePreTHKa) U y pa3IMuiTe CBPXE YTEMEJBHO Ka0 ajlaT CTPATEIIKOT TUIaHKpaka 10 Kpaja MpBe JICICHU]je
XXI Beka (Walker et al. 2001, Rahman et al. 2008, Marchau et al. 2009, Kwakkel et al. 2010). [Tpuctyn
Ce 3acHUBA Ha crienU(UKAIUjU CKyla [UJbEBAa U OrPaHUYCHA, W3PAJd MHUIUJATHOT IUIaHa KOJU Cce
CacToju O]l KPaTKOPOYHUX aKTHBHOCTH, Ka0 M YCIIOCTaBJbarba OKBHpa 3a Oyayhe (KOHTHHIEHTHE)
akTuBHOCTH. OBakaB IJIaH S€ EKCIUIMIUTHO u3paljyje y Iuiby ajanTaiuje Ha HU3MCHEHE OKOJIHOCTH
(Walker et al. 2019, 53). IAII ce uzBoau y aBe (ase: mpBa, y K0joj ce Jaaje HalpT IJIaHa, Iporpama 3a
MOHHUTOPHHT U Pa3IMUUTHX aKTUBHOCTH TIpe U [OCIIe UMIUIEMEHTaIHje, Te Apyra (aza UMIIEeMEHTalH]je
y K0JOj C€ CIpOBOJE IUIaHAa M IPOrpaM MOHUTOPUHIA TE IMpey3UMajy KOPEKTHBHE aKlMje y CIydajy
HexesbeHux gorahaja (Walker et al. 2019, 53).

OBakBO TUIAHUpAKE je J0 cajga OWIO eKCIUIMIIMTHO MMIUIEMEHTUPAHO CaMO Ha CTPATEIIKOM
HUBOY. MelhyTuM yrpailboM HEroBUX MOCTYyJaTa y IUIAHOBE OATOBOpa HA PHU3UK, KPU3HE IIAHOBE U
MJIJAHOBE KOHTUHYHUTETA MOCJIOBamka BUANMO MIPOCTOP 3a HBHUXOBO YHanpehuBame Kako Ou o0yxBaTHiie
HEU3BECHOCTH U HEPYTUHCKE PU3UKE, YMMe OU ce TO3UTHBHO YTHUIIATIO HA OTIIOPHOCT APYTOr pefa.

Ananranuja ce y IuTepaTypy 4ecTo MOBe3yje ca IOJMOM OpraHM3allMOHOr yuewa. [IperxonHa
HCKYCTBa ca HEXeJheHUM JorahajeM y Be3u Cy ca MOTOHOM OTIOpHOIINY, Maaa MOCTOjU 3HadajHa
BapHjaHIa y npupoau oBor ogHoca (Brewin, Andrews & Valentine 2000; Bonanno, Westphal & Mancini
2011). Crynuja bonana u cap. mokasana je Ja MHAMBUAYyallHA OTIIOPHOCT Ha oApeheHu norahaja 3aBucu
OJl CIMYHOCTH Tor norahaja ca HekuM JorahajeM HOKHMBJBEHHUM Yy MPOLUIOCTH, aIM HE Ca HEKUM
pasnmuuutuM THIOM porahaja (Bonanno et al. 2010). OrtnmoprocT, nakie, Moke OWTH OJIaKIIaHA
UCKYCTBEHUM ,,Hay4eHUM Jekuujama’. nak, To yueme Huje nuaeapHo HutH cratinuko (Williams et al.
2017, 749). Opranmsanuje OCIHWINpajy u3Mel)y mepuoja HarjamaBama 0€30€IHOCTH W Iepuoja
HarjiamaBama JIpyrux LUJbeBa, Kao mTO cy edukacHoct wim mHoBanmja (Haunschild, Polidoro &
Chandler 2015). Camum TuUM, CIOCOOHOCT yuye€ma W3 HUCKYCTBa clabM MPOTOKOM BpPEMEHa, a IITO
HEraTUBHO YTHY€ Ha pamHUBOCT opranuzanuje. Mekonang um Becrdan mnpumehyjy HeraTuBHe
MocJeuIle yuema OJ JAPYTruX OpraHu3alyja Koje Cy HuMalle CIMYHa HCKYCTBa, jep TOBpaTHa
nH(popMalrja MOKe JT0BECTHU J10 MOTPELTHOT TyMaueha CUTHala O HETIOBOJbHUM YCIIOBUMA Y OKPYKEHY
IITO JIaJbe MOXKE JTI0BeCTH N0 opranu3anuone kpuse (McDonald & Westphal 2003).
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W3znarame HEMOBOJBHUM YCIIOBUMA Takol)e yTude Ha TO KaKo JOHOCHOIIH OJUTyKa Tymade Oyayhe
n3azoBe u nopemehaje, UACHTUPHUKY]Y aJeKBaTHE 3aJaTKe U OJHOCe Kako Ou ce onu pennu (Williams
et al. 2017, 749). Ilojenune cTyaMje yKa3yjy Ha TO Ja IPETXOAHA M3JI0KEHOCT mopeMehajuma Moke u
HEraTUBHO YTHIIATH HA OTIOPHOCT. Ha mpumep, KOHTHHYUPAHU MPEKUAM PYyTHHA W 3aJaTaka MOTy
YTHUIIATH Ha HEPa3JIUKOBamWbe ,,IIyMa* o1 ,,ipaBux" curHaia npoosema (Rudolph & Repenning 2002). C
JpyTe CTpaHe, IM0jeANHI HOBY CLICHAPH]H CE YNHE TaKO HEBEPOBATHUM J1a aKTEPH HE MOTY JIa UX YKJIOME
y nocrojehe Buheme cBera (Cerulo 2008), a mTo pe3yiaTupa peJaTUBHO HUCKUM CTEIICHOM YuYe€Ha H
OJIrOBOpA.

Kako cy HepyTHHCKM pHU3HIM IO CBOjO] NCPUHULMJU PETKH M HEOYeKMBaHM Jorahaju, Te
HEIOCTOjU MOTYhHOCT MprUMeHe Hay4YeHUX JICKIIUja U3 CIIMYHKX aorahaja, ycka qeduHHIMja aJanTHBHOT
KalaureTa Kao MpUMEHE OpPraHM3alMOHOI yuyermha HHUje aJeKBaTHA 3a OBO HCTpakuBame. CBakako,
IpHUMEHA MCKYCTBCHHX pellleiha M3 CIMYHUX Jorahaja, Ouio 1a je y nmuTamy JIMYHO WM CEKYHIapHO
HCKYCTBO, MO’KE OJIAKIIATH OCMUIIJbABakhe, pearoBame U OMopaBak, Mel)yTHM ajanrtaiyjy nocMaTpamMmo
mupe Kao cnocoOHocT 3a mnpuiarohaBame ycien (GIeKCHOMIHOCTH IJIAaHOBA M IMPOLEAypa U
XOPU30HTAITHOT XHjEPAPXHUjCKOT YCTPOjCTBA M IO3MTHBHOM CTaBy Ka HMIIPOBH3AIUH TPHUITHKOM
CyouaBama ca HCOUCKHBaHUM Jioralajem.

Ananranyjy mocMaTpamo Kao KamaluTeT KOjH NMPOKMMa M yTHYe Ha CBE APYre KanalnuTeTe
OTIOPHOCTH: Y aHTUIMITAIUjH FEH YTHIIA] j€ BaKaH Ha MpoIlece IUIaHUpamka 0Ar0BOpa M ONOpaBKa, Kao
U enykamuje U oOyKa, y pecopIidju W pecTopaluju — Ha MnpuiarohaBamkbe KOTHUTUBHOT U
OMXejBHOPATHOT OATOBOPA.

1.2.2.5.5. AcnekTH opraHu3anuoHe OTHOPHOCTH

HIupoko xopumheH Mozen 3a OpraHu3anuoHy oTmopHocT je ['mbconoB u TapanToB Monen
pubsbe koctu (Gibson and Tarrant 2010). OBaj Moaen npeno3Haje Ja opraHu3almja noceayje 3Hadajan
OTICeT CITOCOOHOCTH W MPEay3uMa HU3 aKTUBHOCTH (KOJIEKTHMBHO OHO INTO OpPTraHM3aIluja ,,paan’) Koje
JONPUHOCE OTIOPHOCTH. Y HalleM HCTpakuBamwy hemo ,,cocCOOHOCTH™ M ,,aKTUBHOCTU® Ha3BaTu
TBPJIUM acrieKToM oTnopHocTH. C IpyTe CTpaHe, opranusaiija Takohe nokasyje 6pojHe KapaKTepUCTHUKE
(,,KkaKo* opranuzanyja (yHKIMOHHMIIE), KOj€ yTUUY Ha €pUKACHOCT CIIOCOOHOCTH M aKTUBHOCTH M CAMUM
TUM yTHYy Ha yHarpeheme OTHOPHOCTH OpraHu3amnuje. Y HalleM HCTPaKUBABY ,,KapaKTepUCTHUKE
Ha3MBaMO MEKUM aCMEKTOM OTIIOPHOCTH.

Jlok je BehumHa TBpPAMX M MEKHMX acliekaTa KpUTHYHA 3a (DYHKIMOHHCAKE Yy PYTUHCKOM
OKpYemY, HAaUMH Ha KOJU C€ MOTY NPHJIAroJUTH HEPYTUHCKOM OKpYK€mhy he CTBOPUTH OTIOPHOCT.
Hexonuko TBpaux acnekata je cneun(uyHo 3a QyHKLIHOHUCAKE Y HEPYTHHCKOM OKPYXKEHY, Kao IITO
Cy KOHTHHYUTET MOCJIOBamka, YIPaBJbakhe KprU3aMa U BaHPEIHUM cutyanujama. Mehytum, nocroje Heke
KapaKTepUCTHKE KOje 3aKcTa JloJ1a3e 0 U3paxkaja y momMaramy y CTBapamwy OTIIOPHOT CTama HoMaxyhu
CBUM acIlleKTHUMa OpraHuzanuje ga 0ojbe QYHKIHMOHHUIIY Yy HEPYTHHCKOM OKpyxkewmy. Heku on oBux
KPUTUYHO BaXXHUX (DakTopa yKIbYUyjy:

e M3o0mTpeHocT — COCOOHOCT Mpeno3HaBamba OHOra IITO €€ JOTOAMIIO Y MPOIUIOCTH U
MOBE3MBAKE€ Ca HOBOHACTAJIOM CHUTYallMjOM WM HajojazehuM pHU3MKOM; CBECT O
CUTyallUju — IITa ce JellaBa caja M npeaBubhame — pasymeBame ITa OU c€ MOIJIO
noronutu y Oyayhnoctu. M3omrpeHoct npysxa MoryhHoCT nmpey3uMama HHpopMmaluja u
UACHTU(UKOBaKkA UHIAUKATOPA PAHOT YIO30peHka O ApaMaTUYHUM IPOMEHaMa U MpyKa
pazyMeBamke MOTYhHX OTITH]a 3a peraBame Tora.

e TozepaHuMja ABOCMHCICHOCTH — CIIOCOOHOCT J1a C€ HACTAaBU Ca JOHOIIEH-EM OJUTyKa U
Mpely3MMameM akliija y BpeMeHUMa BeJIMKe HEU3BECHOCTH.
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e KpearuBHOCT M arWjaHOCT — HM3HAJAKEHC HOBMX HA4YMHA 3a peElllaBambe MpodiiemMa
Op3WHOM KOja 0JroBapa MpOMEHJEUBOCTH.

e C(CyouaBame ca CTpecOM — Ja JbyAM, NPOLECH W HH(pACTPyKTypa HACTaBJbajy Ia
(GyHKIIMOHHUIITY 11O/ pacTyhuM 3aXTeBUMa U HEM3BECHOIINY.

e CnocoOHOCT y4ema — CIIOCOOHOCT OpraHu3alvje Aa KOPUCTH JIEKIHje U3 CBOT U Tyher
HUCKYCTBa Kako OuW 0oJbe ympaBjpasia mpeoBialyyjyhuMm OKOJHOCTHMA, YKJbYuyjyhu
kopuriheme JeKIja y peaTHoM BpeMeHy kako ce mojase (Gibson and Tarrant 2010).

PenatuBHM JOMPUHOC M BaXKHOCT OTHOPHOCTH CBaKe OJI CHOCOOHOCTH, AKTHUBHOCTH U
KapakTepHCTHKa 3aBUcUhe 01 TPUPO/Ie MPOMEHIbUBUX OKOJIHOCTH Ca KOjUMa C€ OpraHu3aluja cyoyana.

(Ibid)

AKTUBHOCTH U CITIOCOOHOCTH YKJbYUY]y: YIpaBJbambe, MPOLece JOHOLICHAa OUTyKa, ycKialheHocCT,
yIpaBJbakbe PU3UKOM, KOMYHHKAIHjy, OOy4deHOCT 3amocieHux, BIIM wu ynpaBibame Kpu3zama,
HHQPACTPYKTYPYy W TEXHOJOMIKY CIIOCOOHOCT, YIpaBJharh¢ BAHPEIHHM CHUTyalldjaMa, YIPaBJhambe
OJIHOCHMa, CIIOCOOHOCT pecypca, puHaHCcH]cKOo ynpaBibame (Ibid).

Kapakrepuctuke ykipydyjy: JTHIEPCTBO, CTpPATEUIKy CHUTYpPHOCT, KYJITypy, CyouaBame ca
CTPECOM, BPEIHOCTH, OIITPUHY, TOHAIIAKE, CIIOCOOHOCT y4eha, MOBEPEHhE, araHOCT, KPEaTHBHOCT,
MmehycoOHe Bese, Tonepaniyjy Ha qsocmucienoct (1bid).

1.2.2.5.5.1. Acnexmu u cnocobHocmu — mepou ACneKm OpeanuU3ayUoHe OMNOPHOCTU

AKTHBHOCTH ¥ CITIOCOOHOCTH Y MOJICITy OTIIOPHOCTH TIPEICTaBIbajy, Y U3BECHO] MEPH, MEPJHbUBE
€JIEMEHTE U CTOTra C€ MOXKE TBPIUTH Jla C€ OBaj CIIEKTap Mojieja MOXE cMaTpaTH ONHUILJBUBUjOM WU
,,TBPIIOM** cTpaHOM OTIOpPHOCTH. OBE aKTUBHOCTH U CIIOCOOHOCTH he HajBepoBaTHHje OUTH MPUCYTHE y
MHOTHM BpcTama opranusanyja (van Maaren 2022, 202).

OtnopHa opranuzaiyja Moxke e(QUKacCHO YCKIIAIUTH CBOJy CTpaTerujy, CUCTEME yIpaBJbamba,
ormepaije, CTPYKType ympaBibalkba U CIIOCOOHOCTH JOHOIIEHAa OJJIyKa Ha TakaB HayuMH Ja ce
OpraHu3zaiyja MOK€ TMPHJIATOAWTH NPOMEHJPHBUM PH3UIMMA M OKOJHOCTHMA M MOXXE TPEKHBETH
nopemMehaje U KOpUCTUTH UX 3a CTBapame npennoctu (Starr et al. 2003, Parsons 2010). AkTuBHOCTH K20
IITO Cy yNpaBJbamhe KOHTHHYHTETOM TOCIIOBamkha M YIPaBJbakhe KPU3HUM CHUTyalldjaMa — U3Y3€THO CY
BaYKHE 3a OpraHu3alidje Koje paZie y HEpYTHMHCKHM OKpYXEeHhHMa Kao IITO Cy KpHU3e M T€HEepalHO Ce
cMaTpajy BaKHUM (akTopuma Koju ponpuHoce orrnopHoctd opranuszanuje (Cerullo and Cerullo 2004;
Herbane et al. 2004; Elliot et al. 2010; Speight 2011, Tracei et al. 2017).

Hekonuko Jpyrux akTUBHOCTH M MOTYNHOCTM je YKJbYY€HO Yy MOJeN, Kao IITO Cy
MH(QPaACTPYKTypHA U TEXHOJOLIKA CIIOCOOHOCT, YIpPaBJbalkhe OJHOCHMA, yCKiaal)eHOCT U (UHAHCH]CKO
ynpassbame. [Ipema IlapcoHcy, oA BUTamHOr je 3Hauyaja Ja OpraHu3alyja MMa JIOBOJbHO 3Hama O
Mel)y3aBHCHOCTH ca CTEjKXONIeprMa 1 PEryIaTOpuMa 1 KaKo J1a Ce MPHJIpKaBa MPAaBIIIa U MIPOIHCa KOjH
ux ce Tuuy (Parsons 2010). ITaBuie, nocegoBame CUTypHOT (PMHAHCH]CKOT YIIPaBJbatba — HAa IPUMED

(uHaHCHjCKEe WM KOHTHHYAaJIHE Pe3epBe — CMaTpa ce BaXKHUM (aKTOPOM KOjU JOMPHUHOCU OTIIOPHOCTH
(Gibson and Tarrant 2010).

YKparTko, Ha OpraHU3alMOHY OTHOPHOCT MOTY YTHIIATH MHOTH MEpJbHBH (pakTopu Koje 'mbcon
u Tapant (2010) onucyjy Kao akTUBHOCTH U criocooHocTu. Opranu3zamnuja tpeba aa Oyae y cramy Ja
00aBJba OBE aKTHBHOCTH ¥ J1a KOPHCTH OBE CIIOCOOHOCTH Ny PYTHHCKHAM H Y HEPYTHHCKHM OKPYKEHHMa
Y OKOJIHOCTHMA KaKko OM MmocTana OTIOpHHja.
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1.2.2.5.5.2. Kapaxmepucmuke — MeKu acCnekm OmnopHOCmu

Hpyra ctpaHa Mojena OTHOPHOCTH pHOJbE KOCTH MOXKE IOCMaTpaTd Kao ,,MeKmie®,
,HEMaTepujaHO* TOHAIlIAkhe OpraHu3anuje. Meku acmekT yThde Ha Ha4MH Ha KOjU OpraHM3alyja
(YyHKIMOHHUIIIE U Y PYTHHCKUM W Yy HepyTHMHCKUM curtyanujama. Cesun u np. (Seville et al. 2006)
HarJjaniaBajy BaXHOCT KapaKTEPUCTHKAa W TBPJAC Ja NPOOJIEeMU ca OTIOpHOIIhY yTHIaju Cy 4YecTO
MOBE3aHU Ca MEKOM U Mame ONMHUILBUBOM CTPAaHOM OTHOPHOCTH OpraHu3alyja, yKkbyudyjyhu Kyntypy
opraHu3aije, JIMAepCTBO 1 BU3Hjy. JloOpa KoMyHUKaIMja U pa3BUjeHH OJTHOCH MOBEPEHha Ca KIbYYHUM,
WHTEPHUM U €KCTEPHUM, 3aMHTEPECOBAHUM CTpaHaMa Cy O] CYIITHHCKOT 3Haudaja 3a OpraHu3alloOHYy
ornopHocT (Ibid). OBo monpskaBa NPETHOCTABKY J1a KAPAKTEPUCTUKE CBOJCTBEHE OPraHU3aLUjU MOTY Y
BEJIMKOj MEpU YTULATH Ha nepdopMaHce aKTUBHOCTU U CIIOCOOHOCTU (TBPJOM acCHEKTy OTHOPHOCTH),
IITO CBE JONPUHOCH OTIOPHOCTH OpraHU3alHje.

HapounTo HepyTHHCKE OKOJIHOCTH OJJIMKOBAHE BUCOKHM CTCIICHOM HEM3BECHOCTH 3aXTEBajy O]
opraHu3zaiyja Jia iMa jaky u yjeHbeHY CBPXY, CTPATErHjCKy CUTYPHOCT M BUCOK HMBO CyOYaBama ca
ctpecom (Gibson and Tarrant 2010; Parsons 2010). Takolhe, MHOTH ayTopu Bepyjy Ja OpraHu3aIiuja
Tpeba aa npy»xa JOBOJEHO IPOCTOPA 32 KPEaTHBHOCT M OKPETHOCT M Ha YIIPaBJbauKOM U Ha OTIEPATUBHOM
HUBOY Kako Ou ce omoryhuio opranu3saiiyja aa paju Ha HOBE, HHOBaTHBHE HAUYMHE, a IITO j& HEOTXOIHO
y HEepyTHHCKUM ycioBuMma. [lopen Tora, TBpau ce aa opranu3aiyja Tpeda 1a nmocemayje oapelheHu crernex
CIIOCOOHOCTH 32 yueHe Kako O ce PUMEHHIIA CONICTBEHA UCKYCTBA M HAy4YCHE JICKIIH]je, Ka0 U UCKYCTBA
npyrux opranuzanuja (Gibson and Tarrant 2010).

1.2.2.6. 3aksbyuak

VYV oBoMm MOrj1aBJby MOKYyIIAJIX CMO Ia KOMIICKCHU KOHICIIT OTIIOPHOCTH CarjiciaMo Kpo3 IpU3Me
Pa3IMIUTUX MMPUCTYIIAa U HAYUYHUX AUCHUILIHNHA, Ca (I)OKYCOM Ha UCTpaXHBamba KOja Cy TeéMaTu3oBajia
OTIIOPHOCT OpPraHrU3allMOHHUX CUCTEMA.

3aTuM, pazMaTpameM MpolIeMa OTIIOPHOCTH U3 YTIIOBA KEJHEHOT CTama, Mpoleca U CTpaTeruje
ylpaBJbamkba PU3MKOM, JOIUIM CMO JI0 3aKJbydka Jia OM M3 NEepCleKTUBE cTynuja 0e30eIHOCTH OBaj
MOCHEAHbN MPUCTYN MMOTEHLMJaJHO Morao OWTH HAJIUIOAHMJM 32 Jlajba MHCTpPaKUBama W
KOHIIENITyaJIM3al1jy Y OBOj HAy4HO] JUCLUIUIMHU.

3a omnepanMoHaIu3aIyjy NojMa OTIIOPHOCTH 3aKJbYUYHIIM CMO Jia OM OMJI0 KOPUCHO PalIuwIaHUTH
0Baj CJIOXEHHU KOHLENT Ha JUMEH3HU]e, HUBOE, KalallUTeTe U acleKTe, YuMe CMO JOLUIH A0 Bapujadiau
KOj€ CMO MUWJIOTHPANIN Y UCTPAKUBAYKOM JIeTy AUCEpTalHje.

Hamokon, cMarpaiii ¢cMO KOPHCHHUM Jia y OKBHPY OBOT' TIOIVIaBJhba AHAIU3UPAMO JOJUPHE H
JTUBEPreHTHE Tauyke I0jMOBA OPTaHU3AIMOHE OTIOPHOCTH, KPHU3HOT MEHAlIMEHTa W MEHalIMEHTa
KOHTUHYUTETOM IOCI0Bama Oynyhu a ce OBM KOHIIENITH Nperuinhy U MmoHeka u3jeiHayaBajy. Y OBOj
JUCepTallju OpPTaHU3alMOHY OTIOPHOCT MOCMAaTpaMO Kao MojaM BHILET peAa y OJHOCY Ha KPU3HU
MEHAIMEHT ¥ MCHAIMCHT KOHTHHYHUTETOM TI0CIOBamka, Oyayhu 1a lHUX MOCMaTpaMo Kao TBP/JIE aCTIeKTe
PECOPIIIMOHOT U PECTOPATUBHOT KaraluTeTa.

1.3. KputuuHa uHpacTpykTypa
[TojaBa koHIIeNTa KPUTHYHE UHPPACTPYKTYpE Y MOIUTUIKOM JICKCHKOHY 3arajia Moxe ce 00jaCHUTH
MpoMeHama Koje Cy Hajlpe HacTalie y MepIeniuju npeTku U cBe Behom MelhymoBesanomhy pasHux

MH(PACTPYKTYPHHUX EIEMEHATA, IITO 33j€THO YNHH JPYHITBO U3y3€THO PakbUBUM Ha pa3He BPCTE HaMaja
U OTKa3uBamwa KPUTHUYHUX UH(]pacTpykTypHuX cucrema (Pakuh 2015, 58).
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[Tojam ,,kpuTHyHA HHGPACTPYKTYpa“ OJHOCH CE€ HAa UMOBUHY KOja YKJbYUyje PU3HUKE U pauyHAPCKe
CUCTEME OJI €CEHIMjATHOT 3Hauaja 3a o0e30ehuBame €KOHOMCKE W IMOJIMTUYKE CTAOUITHOCTH 3eMJbE
(Radvanovsky & Mc Dougall 2010, 3). OBu cuctemw, 3ampaBo, MPEACTaBbajy OKBUP Meljy3aBUCHHX
Mpexa 1 cuctema oipel)eHuX HHAYCTpHja, HHCTUTYIH]ja (YKIbY4yjyhu Jbyie U IpoIelype) U KaranuTeTa
3a TUCTPUOYIH]Y KOJU TIPY’Kajy MOY3/JaH MPOTOK MPOU3BOJA U yCIyra HEOMXOIHUX 3a 0J10paMOeHyY U
€KOHOMCKY CUTYPHOCT 3eMJb€, HEOMETaHO ()YHKIMOHUCAE BIACTH HA CBUM HUBOMMA, KA0 U JPYyIITBA
y uenuan (Kexosuh m Hwumkosuh 2020, 11). Kpurtmuna undpacTpykTypa oOyxBara, aid HHUjE
OrpaHHYEHA Ha, EHEPreTCKEe CUCTeME, TeIIEKOMyHUKaIllje, caoopahaj, Boay, XpaHy, OaHKapCcKe CHCTeMe
1 PuHAHCH]e, IMBUIHY aJMUHUCTpAIM]y, YKJbY4dyjyhu BiaguH u npuBatHu cektop (Radvanovsky &
McDougall 2010, 3). Hujenna noaena kputudHe HHOPACTPYKType HHUjE ancoiayTHa, Beh je yriiaBHOM
3aCHOBaHa Ha TpOIIEHAMa CTPYYHaka W/WIHM JOHOCHOIA monuTHukux omnyka (Kekosuh m Hunkosuh
2020, 11).

Ynpkoc BenmuKoM Opojy neduHHUIMja KPUTUYHE UHPPACTPYKTYpe, YHUBEp3aaHa Ae(PHUHUIH]ja OBOT
nojMa jom yBek He mocroju. Wmak, cBe neduHUIMje ycMepeHe Cy Ha YHMEbEHHIY J1a KPUTHYHOCT
onpehene mHppacTpyKType MpeacTaBiba HEH KJbYUHH 3Ha4aj 3a 00e30ehuBame BUTATHHX (PYHKIIHja
apymtBa U apxkase. Ilpema 3akoHy o kputuuHO] MH(ppacTpykTypu PemyOnmke CpOuje, kpuTHyHa
HHPPACTPYKTypa MoJapa3yMeBa ,,CUCTEME, MpEXe, O0jeKTe WM HUXOBE JIEJIOBE, YHjH IPEKHU]
(YHKIIMOHHCAha WK TPEKUI UCTIOPYKE poda OJHOCHO yCIyra MOXe MMaTh O30MJbHE IOCIeIuIle Ha
HaIMOHAHY 0e30€IHOCT, 3/paBJbe U JKUBOTE JbYAH, IMOBUHY, )KUBOTHY CpeinHy, 6e30eaHocT rpahana,
eKOHOMCKY CTaOHMJIHOCT, OJHOCHO Yrpo3uTu (yHkuuoHucame Penyoinke Cpouje (3akoH 0 KPUTHUHO]
undpactpyktypu PC 87/2018, Uman 4). MunucrapcTBo 3a otaygOuHCKy 0e30emHocT CjeaumeHnx
Amepunukux /[lpxaBa neduHMIIE KPUTHYHY HHOPPACTPYKTYPY Kao ,,BPEIHOCTH, CUCTEME U MpEKe,
¢u3nUKe M BUPTYyaJHEe, KOjU Cy OJ TOJHMKO BHTANHOT 3Hayaja 3a Cjemumene [pxaBe na OM HHXOBO
YHUILITEHE WIM OHECHOCc0o0JbaBame OciIaduino 0e30eAHOCT, ApKaBHY €KOHOMCKY 0e30eqHOCT, jaBHO
3JIpaBJbe WIH CUTYPHOCT, WM OWJo Kojy muxoBy komoOmHanujy* (Department of Homeland Security

2012).

Hanuonanne neduHunMje ce pasiidkyjy IO KpUTepHUjyMuUMa Koje KOpHucTe 3a oapehuBame
KpUTHYHOCTH MHpacTpykType. Hajsehu Opoj npkaBa u MHCTUTYIMja KOPUCTH YHAKPCHE KPUTEPUjyMe
KOjU Jajy HOpeIMMHUHApHy HAeHTH(UKalLW]y HHPpPAcTpyKType y CBUM cekTopuma. HakoH Tora,
CEeKTOPCKHM KPUTEPUJyMH C€ KOpPHUCTE 3a NpeuusHuje ojpehuBame neduHUIMja y OKBHPY CBaKOI
M0jeIMHAYHOT CEKTOopa. Y TOjeAMHUM JAp)KaBaMa TH KPUTEPUJyMH HarJjlallaBajy LWJb WM CBPXY
uHppacTpykType (Tj. uHppacTpyKTypa je KpUTUYHA 3aTO LITO MMa BUTAIHY (PYHKIIH]Y 3a JPYIITBO), JOK
je y ocrajuMa akleHaT Ha TeKUHM MOCIeINLA WK eQeKTUMa AUCPYIHje UM YHUIITeHhA MojeJuHE
WHpaCTPyKType Ha APYMITBO (Tj. MHPPACTPYKTypa j€ KPUTHYHA 3aTO IITO OM HEH TyOWTaKk OHO
karactpodanan 3a apymrso) (Kekouh n Hunkosuh 2020, 13).

Kana roBopuMo 0 KpuTHYHMM HH(QpacTpyKTypama, YBEeK MOpaMmoO Ja MMaMoO Ha yMy Jia Cy OHe
KOMIUIEKCHH CHCTEMH KOjU 3aXTEBajy XOJUCTHYKM MPUCTYN NPUWIMKOM NPOMUIUbAKHA HUXOBOT
JIeJIoBamka, MHTEPHUX U €KCTEPHUX M3BOPA yIPO’KaBama, BAXKHOCT 3a CEKTOp KOjeM Mpurazajy, Kao u
3aBUCHOCTH U Mel)y3aBHCHOCTH ca JIpyT'MM CEKTOpUMa M MHPPAcTpyKTypHUM objektuma. Ilomro 6u
ryOuTaK MmocTpojemha U Mpeka KOoje Ha3MBaMO KPUTUYHOM MH(QPACTPYKTYpPOM, a HAJAacBe HHXOBHUX
MPOU3BO/Ia U YCIIyTa, MPEACTaB/bao BEIUKH MPOoOeM 3a GYHKIMOHUCAKE JIPYIITBA, jeIHE WU BHIIE
IpKaBa, IUXOBAa 3allTHTAa TPEACTaB/ba BaXkKaH acHeKT HallMOHAJlHe, A Yak M MehyHapoaHe
6e30eaHocTH. Ycimen cBera Tora 3aliTHTa KpPUTHUYHE WHQPACTPyKType OABHMja €€ M Ha
MHCTUTYLIMOHAJIHOM HUBOY Jp’KaBa, ajld ¥ Ha HUBOY HaJHAI[MOHATHUX eHTuTeTa, nonyt EY u HATO.

OcHoBHe BapHjabie Koje KapakTepuIly KpPUTHYHY HHQPPACTpyKTypy cy HeO6e30eaHOCT, Tj.
U3JI0KEHOCT PAa3JINYUTUM PU3UIMMa, KOMILJIEKCHOCT, Mel)yroBe3anocT u melyzaBucHoct. Kako je ped o
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COI[O-TEXHOJIOIIKUM, ,,KOMIJICKCHUM aalTHBHUM* CHCTEMHUMa, OHE CY Y CTAJHOj IPOMEHH U PIIyKCy
KaKo OM Ce MPUIIaroiIu, Tj. aJanTHPAIN Ha poMeHe y okpyxemy (Rinaldi Peerenboom & Kelly 2001).

Meljy3aBUCHOCT KPUTHYHUX HHQPACTPYKTypa j€ JABOCMEpPHA 3aBHCHOCT m3Mel)y nBe WM BuIle
KpUTHYHE WHPPACTPYKTYpE, IPU YEeMy CTambe jeHE YTHUYEC WM je y KOpeNalMjH Ca CTalkeM Jpyre
KpuTHuHe nH(ppacTpykrype uinu oopatHo. (Pravilnik o metodologiji za izradu analize rizika poslovanja
kriticnih infrastruktura, NN 47/2016). Kputnune npymtBene QpyHKIM]je JaHAC C€ 3HAYAJHO MPEIUIuhy 1
KOHIIENT Mel)y3aBUCHOCTH Tpeba OMTH pa3MarpaH 3a HHTEPOIEPAOMITHOCT CHCTEMa 3aIITUTE KPUTUYHE
uHppacTpykType, jep mopemehaj y pemoBHOM (DYHKIIMOHMpaWmy WIM YaK IOTIyHa IUCQYHKIH]a
crcTeMa, MOXE Ce JIOTOJUTH YHYTap jeJHOT CEKTOpa, ajli M u3Mel)y BHUIIIE CEKTOpa KOjHu Cy HoroheHu
3HauajauM ytumajem (Mikac, Cesarec 1 Larkin 2018, 217). Jlakne, ocum Tora mTo je mehy3zaBucHoCT
3Ha4ajaH IojaM 3a 3aIITUTY KpUTHYHE MHPPACTPYKType, OHA je 3HaYajHA U 32 OTHOPHOCT KPUTHUYHE
uHdpactpykrype. Punanau, [Tepen6om n Kenu cmatpajy na ce Bpcre Mel)y3aBUCHOCTH pasiMKyjy U J1a
CBaKa MMa CBOje 0OCOOMHE M pa3IMyYUT YTHIIA] HA eJIeMEHTe HH(PPACTPYKTYpE, Kao U Ja MOCTOje YeTHPU
rJIaBHE BPCTE Mel)y3aBUCHOCTH KPUTHYHHX MH(pacTpykTypa: Qu3nuka, KHOepHETHYKa, reorpadcka u
norudka (Rinaldi, Peerenboom & Kelly 2001).

Crora ce y y cBpX€ 3alliTUTE U OTIIOPHOCTH KPUTUYHE MHPPACTPYKTYpE HA HALIMOHAIHOM HHUBOY
yJlaXy Halopu y M3pajy CTpaTellKMX W 3aKOHCKUX akaTa Koju Ou Tpebaso Aa aeduHUILY IOjaM
KpUTHYHE HHPPACTPYKTYpE, HACHTU(DUKY]Y CEKTOpE KpUTHUHE HHPPACTPYKTYPE, KA0 U KPUTEPHUjyMe 32
JlaJjby CEKTOPCKY HAEHTH(HKAIM]y KOHKPETHUX IIOCTpOjea M MpeXa, 3aTUM HaJIeKHOCTU
WHCTUTYLIMja U AP>KaBHUX Tella, HAUWHE Capalibe jaBHOT M MPHUBATHOT CEKTOpPA, KA0 U HALMOHAIHY
KOHTAKTHY TadyKy 3a capalmpy ca MelyHapoJHUM HMHCTUTyLHMjaMa U cIpoBoheme MelyHapogHux
CTaH/ap/Ja U JUPEKTHBA y OBOj 00IaCTH.

Kpajem 2018. rogune Peny6nuka Cpouja je monena 3akoH 0 KPUTHUHO] HHPPACTPYKTYpH (3axoH o
kpumuunoj ungpacmpykmypu, Cn. rmacauk PC 6p. 87/2018), pann HOpMAaTUBHOT pETyJIHCamka OBE
o0yacTu U Kao ojpa3 nmotpede yckiahuBama ca eBpOICKUM 3aKOHOAaBCTBOM. [loceOHO je 3HauajHO Aa
j€ 3akoHomaBall JeUHNCA0 U MOCTYyNaK KOJUM C€ CHUCTEMH, MpPEeXKe OO0JeKTH WM HUXOBU JICTIOBU Y
onpeheHoM cekTopy mpeMa KpuTepujymuma oapel)yjy kao KpuTudHa HHGpacTpyKTypa.

3a crnpoBoheme MocTynka HACHTU(UKAILM]je KPUTHUYHE HMHPPACTPYKType Yy oApeheHOM CeKTopy
3aqy)KeHa Cy MUHUCTApCcTBa HaJuie)kHa 3a onpeheHe oOmacTu, mpu dYeMy KpHUTEpHjyMe 3a
UACHTUUKALN]Y KpUTUYHE HH(PACTPYKType M HAYMH U3BellITaBama nponucyje Baana. C Tum y Besu,
uaeHTu@UKanja u ojapehuBamwe KpuThuHe HHppacTpykType y CpOuju BpIIM c€ Yy CEKTOpuMa
eHepreTuke, caoobpahaja, cHabieBaa BOJIOM M XPaHOM, 3/IpaBCTBa, (PMHAHCH]A, TEIEKOMYHHUKAIIMOHUX
1 MH()OPMAITMOHUX TEXHOJIOTH]ja, 3AIITUTE XHUBOTHE CpeIUHE W (PYHKIMOHHCAma APKABHUX OpraHa
(3akoH O KpuTHYHO] HMH(pacTpykTypu, wiaH 6). Y jyHy 2022. roguHe noHera je Ypeunda o
KpUTEpUjyMUMa 3a UACHTHU(PHUKALM]Y KpUTUUHE HHPPACTPYKTYpE U HAUMHY U3BELITaBamba 0 KPUTUYHO]
uHopactpyktypu PenyGnuke CpOuje KojoM ce MpONHUCYjy KPUTEPUJyMHU Yy CBAKOM OJI HaBEICHHX
CEeKTOopa.

1 Tpeba nHamoMmeHyTH Ja je 3HATaH Opoj oneparopa KpUTUYHE WUHPPACTPYKTYpe (WM HHUXOBU IOjEUHU EJIEMEHTH)
AACHTU(PUKOBAH Ka0 BEJIMKW TEXHUYKHA CHCTEMH OJI 3HaYaja 3a 0J0paHy WM J1a Cy y TIOCey WU yIpaBibajy 00jeKTHMa O
3Hauaja 3a oAOpaHy mpema 3akoHCKOM okBupYy PenyOmmke Cpbuje (3axon o ombpanm ,,Cn. I'macauk PC, 6p. 116/2007,
88/2009, 88/2009 — np. 3axon, 104/2009 — np. 3akon, 10/2015 u 36/2018%, Vpenda o objekTuMa U pejoHHMA O] TIOCEGHOT
3Hauaja 3a oabpany Peny6muke Cpowuje ,,Ci. ['macauk PC, 6p. 18/92%, Omnyka o 06jekTrMa o1 TOCeOHOT 3Ha4aja 3a 010pany
,,Ci1. T'macauk PC, 6p. 112/2008, Omtyka 0 BEIMKAM TEXHUYKUM CHCTEMHUMa OJ1 3Hadaja 3a oxopany ,,Cin. ['macauk PC, 6p.
41/2014, 35/2015, 86/2016 n 53/2017%). Y Peny6muun CpOuju nox mojMoM 00jeKTH 0] MmoceOHOr 3Hayaja 3a oA0paHy
cMaTpajy ce 00jeKTH 3a Koje Ce MPOIEHOM YTBPIH Ja OM HBHXOBUAM OIITEheHmeM HITH YHHUIITCHEM, OJHOCHO OTKPHBAKHEM
BpCTEe, HAMEHE W JIOKaIje, KO KOjUX CEe TO YyBa y TajHOCTH, MOTJIC HACTYIIUTH TEXE MOCIEeAUIIE 3a 010paHy U 0e30eTHOCT.
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[lopen ocam HaBeAEHHMX CEKTOpa, KPUTHUYHA HMHEGPACTPYKTypa MOXKE C€ OAPEAUTH U y APYTUM
CEeKTOpHMa, Ha MPEAJIOr MHHUCTApCTBA HAUICKHOT 32 oJpeleHy obnacT, a y CKJIaay ca OBUM 3aKOHOM.
Konauny nucrty kputnune uHdpactpykrype y Cpouju yrBphyje Brnaga, Ha npeamor Munucrapcra
YHYTpAIIBUX 0cioBa (3aK0H 0 KpUTHYHO] HH(ppacTpyKTypH, wiaH 6). M3y3eTak npeacraBiba KpUTHYHA
nHppacTpyKTypa y HamexxkHOCTH MuHuctapcTBa onopane u Bojcke CpOuje, umje ce kopumiheme,
4yBame, 3aIlTUTa, KOHTPOJIA U HAJ[30p BpIIE IpemMa ojipendama 3akoHa o of0paHu 1 3akoHa o Bojcum
Cpouje (Ibid, unan 7). 3akoH aehHUHHMIIE 3aAMITUTY KPUTHYHE HHPPACTPYKTYPE Kao ,,CKYIl aKTUBHOCTH U
Mepa Koje UMajy 3a IiJb OCUTypambe (yHKIMOHHCAha KPUTUYHE HHAPACTPYKTYpE y Clydyajy oMeTama
WM YHUIITEHa, OJHOCHO 3aIlTUTY Yy CIIy4ajy MPETHH U ClIpeuaBame HacTaHKa MOCIIEANIIe OMETamba Uil
yauimrewa” (I1bid, wian 2). 3a pa3nuky oj 3amTHTE, KOHIENT OTIIOPHOCTH HHUje MPUCYTaH y HaIIeM
3akoHy. OBO WUCTpaxuBame CJIEAU CEKTOPCKH MPUCTYN JAepuHHcaH 3aKOHOM O KPUTUYHO]
uHopactpyktypu Pemybnuke CpbOuje. Haume, cBe opranusaimje Koje Cy yKJby4YeHE Y HUCTPaKHBAIHE
MIpUIAajy CEKTOpUMa UICHTU(PUKOBAHUM 3aKOHOM.

VY ckiagy ca eBpOICKMM CTaHAApauMa, 3aKOH O KPUTHYHO] HMH(PACTPYKTYpH YBOIU I0jaM
oreparopa KpUTHYHE HHPPACTPYKTYpe KOjH je TOBe3aH ca ,,Ip>KaBHUM OpraHnMa, OpraHuMa ayTOHOMHE
NIOKpajuHe, OpraHiMa jeIMHHULIE JIOKATHE CaMOyTIpaBe, jaBHUM Inpeny3ehrmMa, MpuBpeTHUM APYIITBUMA
WIA JPYTUM MPaBHUM CyOjeKTHMa KOjU yIpaBibajy CUCTEMHMa, MpeXaMa, 00jeKTUMa MM HHXOBHM
nenoBuMa kao kputuuHoMm uHpactpykrypom” (1bid). Onepatopu kputnune HHPPACTPYKTYpE MYKHHU
cy na u3paje be30eTHOCHH TUTaH orepaTopa 3a yIpaBJbalkbe PU3HKOM, KOJUM ce AePUHUITY 0e30¢THOCHH
IMJBEBU M MEpE OllepaTopa Ha OCHOBY aHAJIM3€ PU3HKA, U 32 Hera npudase carimacHoCT MUHHCTapCcTBa
YHYTpAalIlbUX TIOCIIOBA HajKacHHUje HIeCT Mecelu Mo oapehuBamy cuUCTeMa, Mpeka, objekara Wiu
IHXOBHUX JI€JI0Ba 3a KpUTHUHYy HHppacTpyktypy (Ibid, wran 8).

[Topen Tora, oneparopu KpUTUYHE HHPPACTPYKTYpPE MOPaAjy UMATH OpHUIUpa 32 BE3y, Kao JIUIE Koje
CITy’kH 3a KOHTakT m3Mmely omeparopa u MVYII-a, koje 06e30ehyje cranHy KOHTPOIY pH3UKa U TPETHH,
o0aBeriTaBa o MpOMEHaMa y OIHOCY Ha KpUTHYHY HH(PPACTPYKTYPY U O eBalyallljy PU3NKA, IPETHH U
pamHUBOCTH, KOOpAMHNUPA be30eTHOCHNM IIJIaHOM OTIepaTopa 3a yrpaBibamkbe PU3UKOM, BPIIU TECTHPAbHa
KpO3 BeXxOe U Jpyre akTHBHOCTH TpeIBUl)eHe IIIaHOM 1 00aBJba CBE IpyTe IMOCIOBE BE3aHE 32 KPUTHUHY
undpactpykrypy. Odumupa 3a Besy umenyje MVYII, Ha ocHOBy mpesyiora omeparopa KpPUTHYHE
UH(PACTPYKType U3 peloBa 3aMoCIeHNX, IPU YeMy TO JIHIe MOpa UMatH oarosapajyhy muueniy. (Ibid,
yiiaH 9) Tpeba HamOMEHYTH J]a MHCTUTYLMja oduIMpa 3a Be3y J0 3aBpILIETKa OBOT HCTpakUBamba HUje
yCIIOCTaBJbEHA y OllepaTepuMa KpuTHIHE HHPpacTpykType y Pemyonuiu Cpouju.

1.3.1. Omnopnocm kpumuune ungpacmpykmype

Mehy3aBucHOCT HH(ppACTPYKTypa Ha HAIIMOHATTHOM, PETMOHATHOM U II100aTHOM HUBOY IIPE/CTaBIba
neo mnpodbnema. CrnoxeHoct Mel)ycoOHO moOBe3aHMX TJI00ANHUX MHQPPACTPYKTypa pe3yiaThpa
HenpeaBuleHUM Mely3aBUCHOCTHMA M TIOTEHIIMJAIOM 32 IOMUHO e(eKTe KOjU HUCY HU MPEIBUAJbUBU
HUTH uX je Moryhe u3zbehu (Jin et al. 2021). CucteMcku cTpecopH Kao LITO Cy KIMMAaTcKe MpOMEHe,
BEJIMKE MPHUPOJHE KaTacTpode, eMepreHTHE TEXHOJOTHje M MaHIEMHUje YIpo’kaBajy ONepaTHBHU
KamanureT WHQPACTpyKType — ToceOHO ¢ 003MpoM Ha HUXOBY ToBehaHy ydecTasocT,
HenpenBuIbUBOCT U nHTeH3uTeT (Horton et al. 2022, 220).

Kao mro cMo uCTakiu y TOINIaBjby O PHU3UKY, TPaJUIMOHAIHHU, MPOOAOUIMCTUYKH MPUCTYI
yIpaBJbakby PU3MKOM 3aCHHBA C€ Ha UJIEHTU(UKOBaKY MPETHH, TOBE3aHUX BEpOBaTHONA U Mocienua,

(Ypenba o o6jexkTuMa 1 pejoHrMa oJ1 TOCEOHOT 3Havaja 3a ofopany Penyommke Cpowuje ,,Cn. ['macauk PC, Op. 18/92°) Jlakue,
KpUTHYHA UH(pACTPyKTypa je Kao mojaM OIIITHjH Of MojMa oOjekara oJ1 3Hauaja 3a on0pany 3emibe (Hukosmh, KoBau n
Muruh 2018, 180). CamuM THM, OHM Cy JETMMHYHO Y HQJIEKHOCTH MuHHCTapeTBa o10pane Peny6imke Cpouje Koje Moxke
HMaTH CBOje MPOLEeype O 3aIUTHTH U YIIpaBibakby 0€30€IHOCHUM pU3UIMMA.
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aHAJIM3y HUBOA PHU3UWKA, Mpejlarame Mepa 3a BEeroBO CMamelme U npeasuhame Moryhux clieHapuja.
OBHUM IPUCTYIIOM, TO jECT CTPATErHjoM, IIPAKTUYHO j€ HEMOryhe y MOTIYHOCTH 3aIITUTHTU KPUTHYHE
uHppacTpykType, Oyayhu 1a cy oHe KOMIUIGKCHU U PalbUBU CUCTEMHU CYOYCHU Ca IMUPOKUM CIIEKTPOM
KOMIUIEKCHUX TMPHUPOJHHUX Xa3apAa W aHTPOIOIeHUX IpeTHU Koje cy Takohe eomytuBHe (Boin &
McConnell 2007; Fritzon et al 2007; Cools & Pashley 2013; Curt & Tacnet 2018). OBa curyanuja je
noropiiasa yop3aHuM rJI00aTHUM NPUPOIHUM TEOMONIUTHYKIM U TEXHOJIOIMKUM IpoMeHama. CaMum
TUM, KOPITYC pajioBa KOjH TEMAaTH3Yjy OTIOPHOCT KPUTHYHE MH(PPACTPYKTYype HApo4yuTo ce yBehao
HakoH KaTtactpoda koje cy mnoromuie amepuuky (Yparan Karpuna) um jamancky (Dykymmma)
uHppacTpykTypy, Kao u nanaemujy COVID-19.

YHpKoc HEOCTIOPHOM Pa3Bojy M ca3peBamy NPUCTYIA TPAJAUIIMOHATHOT MEHAIMEHTA PU3HKOM, OHE
Cy W JaJbe MOJIOKHE O30MJPHUM HEIOCTalliMa HAPOYHUTO Y KOHTEKCTY KOMOWHOBAHHUX MPUPOTHUX
katactpoda u texHosomkux akmuaeHara (Curt & Tacnet 2018, 2). Orpannyema TpoOAOHUITMCTHIKUX
Mpoleaypa MEHAIMEHTA PU3UKOM Y KPUTHYHUM HHPPACTPYKTypamMa MOTy OUTH TpUITHMCAHA!

— Henocratky 3Hama (HEmo3HATe MpeTHE — ,IpHU Ja0yIOBH) M KBAaHTHTATUBHUM
HEU3BECHOCTHMA (HEOYEKHBaHa MarHUTyJa NpUpPOIHUX (eHoMeHa, MaHHdecTanuja norahaja
3aHeMapJbUBE BepoBaTHOhe — Tj. HEpYTHHCKUX pu3uka). Kako mctuay boju m MekKownen,
KPU3HO IIAaHUPAE je caMo M0 ce0M KOHTPAJAUKTOPHO — KaKO Ce MOXe IUIAHUPATH OJrOBOp Ha
noral)aj Koju 1o cB0joj IPUPOIH HE OATOBapa XUIOTe3aMa Koje IUIaHEePH KOPUCTE Ka0 OCHOBY 32
weroBy npeaukiujy (Boin & McConnell, 2007)?

— Pacryhom komruiekcHOmhy BEIMKHX COLMO-TEXHHYKHX CHCTeMa M KOMOWHAIIH]OM
OpPraHU3alMOHUX W TEXHUYKHUX Tpellaka IITO JOBOAM JI0 HEOYCKHMBAHMX CHUTyalMja W/WIH
IoMHHO edekTa ycien jakux Be3a mehyzaBucHoctu m3mely umadpactpykrypa (Curt & Tacnet
2018, 2). Kputnune MHPpacTpyKType PELUIPOYHO HHTEpPpearyjy yciaea CBe JOMUHAHTHHjEr
oclamama Ha WHPOPMALMOHO-KOMyHHKannoHe texHonoruje (Vinchon et al, 2011).
VYHanpehuBame cucrema MEHalIMEHTa PU3MKOM Yy KOHTEKCTY MelynoBe3aHuX Mpexa IocTaje
MPOXUOUTHUBHO (PMHAHCH]CKH aJli U 'y CMUCITY IOTPEOHOT BpEMEHA 32 lbUXOBY UMIUIEMEHTAIU]y
(Linkov et al., 2014).

— HenoBosbHO Wi JIOLIE MOCTAaBJBEHUM HWIIM OJp’KaBaHUM 3alITUTHUM Mepama (Kadri,
Chatelet, & Chen, 2014; Landucci, Argenti, Tugnoli, & Cozzani, 2015).

— I'pemxama y mporenypama (Tpemike y MPUMEHH WM JIOIIE MOCTaBJbEHE MPOLEAYpeE),
HeeukacHe 6e30eqHOCHe 00yke uinu npeayro Bpeme oarosopa (Khakzad, Khan, Amyotte, &
Cozzani, 2014; Landucci et al., 2015).

IIpema Tome, KpuTHUHE HHPPACTPYKType Cy pamHUBEe Ha MpeTme U, yciuea MelhyszaBucHOCTH,
MOTEHIIMjaJIHU TPAaHCMUTEPHU HekesbeHux norahaja. Tokom norahaja Mepe ympaBsbamba pU3UKOM MOTY
OWTH HEyTpallcaHe, CHCTEMH, OPTaHU3aIfje U CTAHOBHHUIIITBO CYOUYCHO Ca HETPEIBUANBHM Pa3BOjeM
cutyanuje, a Ha koja Mopajy oarosoputu (Curt & Tacnet 2018, 2). Butanne apymtseHe ¢yHKuHje
Mopajy OUTH TIOHOBHO YCIIOCTaBJbEHE MIIM CE TPUIIATOJMTH HOBOHACTAJIMM OKOJIHOCTHMA IITO je Opike
Mmoryhe. OBU KanallUTETH U TIAHUPAHE OJTHOCE CE HAa OTIHOPHOCT KPUTHYHE HH(PACTPYKTYpeE.

Kao mTo je Beh HaBeAeHO y CErMEHTY O OpPraHM3aIMOHO] OTIIOPHOCTH, OTIIOPHOCT KPUTHUYHE
WHPPACTPYKTYpE MPOU3BOJ je OTHOPHOCTH PA3THMUUTHX JUMEH3Hja TIOCMATPAHOT COIHO-TEXHHUYKOT
cucTeMa: TEeXHMYKe (KamauuTeTa Ja HCOYHU (YHKLH]y, Ha MOTPeOHOM HHMBOY TOKOM M HaKOH
HeXeJbeHor jorahaja), opraHu3alMoOHE (KamaluTeTa OpraHW3aldja Ja YyNpaBibajy HHCTAJANAjaMa,
OJpKaBajy KJbyuHe (YHKIHjEe, M JIOHOCE OJJIYKE 3a OJIp)KaBame/T000JbIIAKE CHTyallljeé TOKOM
norahaja), coumjetasHe (Mepe MmoceOHO OCMHIILJBEHE J1a CMamke HUBO JIO KOJeT 3ajeHUIE U JIpKaBHE
JYpUCAMKIIMje MOTY OMTH MOJUIOKHE YTUIAjUMa y3POKOBaHMM TI'YOMTKOM KPUTHYHHMX YCIyra ycien
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norahaja, JbyJCKO MOHAIIamke TOKOM KaTtacTpodanHux aorahaja), 1 eKOHOMCKE (CIIOCOOHOCT CMambEemha
JTUPEKTHUX ¥ MHIUPEKTHUX CKOHOMCKHX TYyOHMTaKa, aloKallHja pecypca, 0JIpKaBambe aKTUBHOCTH ).

Nako nauMeH3Wje OTIMOPHOCTH HUCY HE3aBUCHE, OBa JAHCEpTalHja jeé HMCKJbYYHMBO YCMEpEHa Ha
aHaJIM3y OpraHu3alloHe JUMEH3H]je, Tako Ja he ocTalie AMMEH3Hje OCTaTH BaH OKBHpA UCTPAXKHUBAA.

VY aurepaTypu, OTHOPHOCT KpUTHYHE MH(PACTPYKType mpoOieMaTn3oBaHa je Ha J[BAa Pa3IUYUTa
HUBOA — MaKpo — Kao CHCTE€Ma, OJHOCHO MpeXe, KpUTHYHE HH(ppacTpykType Ha ojpeheHoM
reorpa)CKOM WJIM aIMHHUACTPATHBHOM TOAPYY]jy (HAIIMOHAIHOM, HaJHAIMOHATHOM M PETHOHAITHOM) U
Ha MHUKPO-COIMOTEXHUYKOM, Tj. OPraHU3alMOHOM HHMBOY. Y3€BIIM y 003Mp 3Ha4aj KOje KPUTHUYHE
HHQpaACTPYKType UMajy 3a JpKaBy U 3ajeJHUILY, Y CBUM OBHM HCTPa)XHBAmbHMA Ce Mperuinhy KOHIENTH
0e30eIHOCTH, 3alITUTE U OTIIOPHOCTH JIPKaBe, 3ajeTHUIIC U OpraHU3aIyje.

Makpo HHUBO TeMaTu3yje hakTope KOju CHCTEM KPUTHYHE HHPPACTPYKTYpE jeTHE TEPUTOPH]jE YNHE
OTIOPHHUM Ha €KCTepHE, CUCTEMCKE PU3HKE, Kao IITO CYy, Ja TOMEHEMO CaMO HEeKe, KIIMMAaTCKe TPOMEHE,
eHepreTcka 3aBHCHOCT, BIIACHUYKA CTPYKTypa. CUCTEMCKHU PU3UIM MIPEeBa3uiIa3e COCOOHOCT OMIIO KOT
crcTeMa WM JIeNla CUCTeMa Jia X e(UKACHO KOHTPOJIUIIE, IITO jé MMAaHEHTHO MOJIEPHOM APYIITBY,
BEroBoj KomiuiekcHoctd U MelhyszaBucHoctu (KekoBuh, 2022). [lakne, oBae ce KpuUTHYHA
nH(ppaCTPyKTypa mocMarpa 30MpHO, Ka0 CUCTEM CHCTEMa, Mpeka, o0jeKaTa Ui lUXOBUX JICJIOBA KOJH
MOTy y3pokoBatu nopemehaje y GyHKIMOHHCAKY APYIITBA M CTAHOBHUIITBA Ha 0Jpel)eHoj TepUTOpHju.
Jlpyrum pedrMa, OTIOPHOCT KPUTHYHE HHQPPACTPYKTYpe IMOCMATpa C€ TUPEKTHO KpO3 TPHU3MY
HanmoHanHe Oe30enHoctu. Takole, 3HaTaH Opoj pa3BHUjEeHUX Jp’KaBa Pa3BHO j€ JIETHUCIATUBHE U
CTpaTerHjCKe OKBHpE KOjU yckial)yjy pax KpuTHUYHUX MH(GPACTPyKTypa M HACTOje Ja CIpedye IOojaBy
noMuHO  (KackaaHuxX) edekata ycien MehymoBesaHocTm M Mel)y3aBUCHOCTH — KPUTHYHHX

UHPPACTPYKTYpa.

Ha npyrom, cormo-TeXHUYKOM HUBOY, CTy/IHje mocBeheHe OTHOPHOCTH KPUTUYHE HHPPACTPYKTYPE,
NPEJCTaBbajy MOATPYIY UCTPAKUBakha OpraHU3alloHe OTHOPHOCTH. 3HayajaH J1e0 THUX UCTPaKHUBamba
nocseheH je nHOpManMOHO] MHPPACTPYKTYpH, y3€BIIM y 003up Mely3aBucHocT uH(pOpmannoHe
UHOQPACTPYKTYpe M CBHUX OCTaJIMX CEKTOpa, 3Hayaj] 3a NPUBpPELYy M CTAaHOBHHUIITBO, a Takohe u
eKCIIOHEHIIMjalTHO yBehaBame NMpeTHhH y cajoep okpyxewmy. O oBUM okBHpuMa Ouhe nerajbHUje TOBOpa
Ha HapeJHUM CTpaHHUIlamMa OBOT IIOTJIABJba.

1.3.1.1. Teputopujannu (CUCTEMCKH) HUBO

KoHnent oTHOpHOCTH KpUTHYHE MH(pACTpyKType Ha Ty oxapeheHe reorpadcke uiau
aJMMHHUCTpPaTUBHE TNOBpIIMHE MpPEAMET je OpOjHMX aKaJeMCKUX U CTPYYHUX CTyAMja, alud U
JIETUCIIATUBHUX M CTPATErMjCKUX JOKyMEHaTa Ha PErMOHAJHUM, HAIMOHAIHUM M HaJHALMOHATHUM
HUBOUMa.

AKkaneMcke CTyauje Koje MpUIagajy OBOM IMPUCTYIYy YIJIABHOM C€ 3aCHHBAJy Ha HWHKEHEPCKOM
NPUCTYIly MOJIEoOBamba CHCTeMa KpPUTHUHUX HMH(pACTpyKTypa Ha oapeheHoj TepuTopHjH,
UACHTU(DUKOBAKY HUXOBUX 3aBUCHOCTH M Mel)y3aBUCHOCTH, T€ TEXHHYKHM pEIICHhHMa U 3aXTeBHMa
KOJU MOTY YTHIIAaTH Ha YMameHmhe pPU3UKa O] NPUPOJHUX M AHTPONOIEHUX PHU3MKA KpO3 jadyame
AHTUIMTIATUBHUX PECOPNTHBHHX, aJalTUBHUX M PECTOPATHBHHUX KamanuTeTra otmopHocTH (Biringer,
Vugrin & Warren 2013; Lewis & Petit 2019; Macaulay 2008). C npyre cTpane, oBe CTyAHje IPUMETHO
Majio MPOCTOpa TMOKJIamkajy OPraHU3allOHO] M COLMjEeTaJHO] JAMMEH3HMJU OTHOpHOCTU. Tako, Beoma
nuTHpana MmoHorpaduja bupunrepose, Byrpuna u Bopena u3 uacrutyra Canamja, Kao rllaBHU pe3yiaTar
ucTrye pa3Boj Meroonoruje mporieHe ornopuoctu nappactpykrype (IRAM — Infrastructure Resilience
Assessment Methodology). IRAM ce cactoju o uyeTupw NpUMapHE KOMIIOHEHTE — JehUHHUIIN]jA
OTIOPHOCTH YyCMEpPEeHa Ha MEpJbUBOCT, KBAHTHUTATHBHA METOJOJIOTHja 3a Mepeme OTIOPHOCTH,
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CTPYKTYpHU KBaJUTAaTUBHHU NMPHUCTYIl aHAIMU3M OTHOPHOCTHU, Mpolec mpoieHe otnopHoctu (Biringer,

Vugrin & Warren 2013, 104).

Hcra cTyauja yHyTap KananureTa OTIIOPHOCTH HACHTU(UKY]E eIeMeHTe MpuKa3aHe y tTabenu 3.

Tabena 3 Kamarurern orroprocts (mpema Biringer, Vugrin & Warren 2013, 117-123)

PecopnTuBHU KanauureT

AJANTUBHH KaNalUTET

PecTopaTuBHM KanauuTeT

HMHCTAJIAIN]a.

HHOPACTPYKTYpE.

Bumrak nHBeHTapa Kpajmbix Cymncrutynmja — ciocobHoct 3ameHe | CucteMn  ocMaTpamka W PaHOT
MIPOMU3BO/IA MM CUPOBUX KOMITOHEHTH CHCTEMa MM KJbYYHHX | yIO30paBama

Marepujana. Marepujaja.

PobycHocT — hr3mdka 3amTHTa, W3mena mapmipyTa (rerouting) — xox | Ilpenosuimonnpame  pecypca 3a
TEXHUYKA Pellerha 3a 0jadaBame TpaHcnopTHe, eHeprercke u MKT | XUTHH OAroBOp y  BaHPEAHUM

CUTyaljama

PenynnanTHOCT — O€K-aIl cUCTEMH,
ITEepHATHBHE pyTe, 100aBJbavH.

[Iponanaxxeme HOBUX T00aBIbava.

YroBopHu 0 penunpodHoj nomohu u
MpeXe IMOJIPIIKE

Cerperainyja — GU3MYIKO pa3aBajame
MIOCTPOjerba, JIOTHYKO Pa3/Bajambe
JUTUTATHUX Mpeka, reorpadcka

KonzepBaija wim panuoHUpame —
yMambeHa MOTPOIllma Mmocrojehux
pecypca.

Jucnep3uja godaBsbayva.

Peopranunzanmja
OpUruHaIHOCT,
(ingenuity)

KpPEeaTUBHOCT

Bumumo na je y 0BOj CTyIWju BeoMa Mayo NaKike MOocBeNeHO MEKUM acleKTHMa OTIIOPHOCTH
(kanmarTeTHMa, mpemMa Mojeny ,,pudsbe Koctu“ I'mbcona u TapanTta), mTO UMILTUIMpPaA J1a je POKyC
ucTpaxupamwa bupunrepose, Byrpuna u Bopera oTHOPHOCT PBOT peia KpUTHYHE HHPACTPYKTYpE, TO
JECT OTIIOPHOCT Ha MO3HATE MPETHHE.

1.3.1.2. Opranu3anuoHu HUBO

HcTtpaxxnuBamka OTIOPHOCTH KPUTHYHE HH(PACTPYKType Ha MHUKPO HHUBOY, Tj. Ha HHBOY
OopraHu3zaiyje, Kao eJeMEHTa CHUCTeMa KpUTHYHE WHQPACTPYKTYpe jelHE TEepUTOpHje, Toia3e Of
UMIUTMIUTHE TPEeMUCE Ja j€ CUCTeM KPUTHYHE HHPPACTPYKTYpe OTIIOPAH OHOJIMKO KOJIMKO CYy OTHOPHHU
ETOBU €JIEMEHTH — CEKTOPH U OpraHu3allMje, ycien jakux Be3a mehyzaBucHocTH u3Melyy eneMeHara.
Osge cTyauje Mory 6uTu (poxycupaHe Ha jelaH MM BUIIIE CEKTOpa KPUTUYHE HH(PPaACTPYKType, U Takohe
Ha je/IHy WJIU BUILIE TMMEH3H]ja (OpraHnu3aluoHy, EKOHOMCKY, TEXHUUKY WM COLUJETaIHy) OTHOPHOCTH.

JleTaJbHOM aHAM30M JIUTEPAType CIPOBEICHOM TOKOM ITHCama OBE JUCEPTAIHje, 3aKJbYIHIIH
CMO Jia Cy eMIIMpHjcKa MCTPaXKHBama O OPraHU3al[MOHO] TUMEH3HMjH OTIOPHOCTU HajIpUCYTHHjA y
CEeKTOpUMa 3/paBCTBa, EHEPTreTUKE (HAPOUUTO MOJCEKTOpa HapTe U raca U AUCTPUOYIHje eIeKTPUUHE
eHepruje) u caobpahaja, OO0k cy, Ha TIpUMep, HUCTpaKHMBama Yy CEKTopuMa (QHUHAHCH]a U
TEJIEKOMYHUKAIIMOHUX W HWH(POPMAIMOHWX TEXHOJIOTHja TPEBACXOJHO YyCMEpeHa Ha TEXHUYKY
(OTHOPHOCT JIOTMUKUX Mpeka Ha cajoep Hamaje, WM Ha (Gu3nyKka WM TeXHUYKa olrehema Hacrana
ycien pasnmuuuTux (akTopa), OJHOCHO EKOHOMCKY (JIOCTYMHOCT (PUHAHCHJKUX CpEICTaBa yCIea
nopemehaja Ha TPXKULITY) TUMEH3H]Y.

['oToBO CBe HOBHje EMIIUpPHUjCKE CTyJIWje CIpPOBEJIEHE Yy OpraHu3alnujaMa KpUTHYHE
MH(PPACTPYKTYype yCBajajy TEOPH]CKHM TMPHUCTYN O YETHUPH KamaluTeTa OTIIOPHOCTH. aHTHUIUTIAIHU]Y,
pecopriyjy, onopaBak u aganrtaiujy (Bhamra et al. 2011; Hosseini et al. 2015; Martin-Breen and
Anderies 2011; Wan et al. 2018, Singh 2021). IIpema cBeoOyxBaTHO]j mperienHoj ctynuju Jopanouha
u cap. (2016) mopen oBa yeTHpH KamauuTera (TO jecT yIpaBibauke ¢asze), kKao 3acebHa (aza
UIeHTU(DHUKOBAHA j€ M pa3yMeBame PH3UKa, TO JeCT ,,0oCMUIJbaBame (sensemaking). Y mepuomy a0
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MHcama Te MperieIHe CTyauje Hajpehu Opoj NCTpaKUBAYKUX HAIIOpa yCMEPEH je Ha (ha3e aHTUIUIIAIIN]E
KOjy ayTOpH H3jefHavaBajy ca npurpassomhy (n=170) u pasymeBama pusuka (n=150), mamu Opoj Ha
daze pecopruje (n=50) u pectpaypamnuje (n=60), mok je kamanureT, Tj.(pasa, amanrtanuje Ouia
npucyTHa y cBera 10 aHanusupanux jenuauna (rpagukoH 5)

PasymeBame
pu3nKa

ApanTaumja/ AHTMUMNaymnja/

Yyere MpunpaBHoCT
Oarosop .
P
Onopasak ecopnumja

I'padukon 5 — [Iuctpubyiyja nureparype npoHaljeHe 3a cBaky a3y mukiIyca OTHOPHOCTH HHPPACTPYKTYPHUX CUCTEMA.

(Jovanovic et al. 2016, mpema Singh, 2021.)

VY nokropckoj mucepranuju Cunra (Singh 2021, 4), ananrtanuju je nocBeheHo penaTHBHO Majo
MPOCTOpa, YIPKOC JUTEPATypPH U3 APYruX 0OJACTH KOja UCTUYE HEHY BAXKHOCT 3a CBAKH CHUCTEM KOjU
HacTOju Ja Oye OTHOpaH, HAPOYUTO y OKOJHOCTHMA Op3UX M 3HA4ajHUX NMpPOMEHa OKpyxkema. [Ipema
Cunry, udja je aucepTranyja yCMEpeHa Ha KPUTHYHE TPAHCIOPTHE HWHEOPACTPYKType, Yy IMpakcu
MPUCTYIIaka OTIIOPHOCTH UICHTU(UKAIM]ja PU3MKa, pecopriuja moka (nmopemehaja) u 6p3u onopasax
(moBpaTka y HOPMaJIHO CTame npe pemehema) y3umajy 3a KPUTHYHE €JIEMEHTE OTIIOPHOI CHCTEMa
(Bruneau et al. 2003; Wan et al. 2018).

CuHr najme HMCTHYE Ja je KJbYYHH pas3Jior 3aHeMapHBama aJalTalliOHOT Kamalurera y
TPAHCHOPTHUM CHCTEMHMa HEJOCTaTaK KBAaHTUTATHBHE METpHKe nepdopmance 3a agantauujy (Singh
2021, 5). Apanranyja He MOXKe OMTH JIaKO KBaHTHU(MKOBaHA, a OJUIyYMBAaHE€ O JaBHUM Yylarambuma
TpaJuIMOHATHO (paBopu3yje OOjeKTMBHE M MepJbHMBE Ipollece NMPH €BaTyHpamy U (PUHAHCUDPABY
npojexara. OBO mocTaje 3HauajaH mpobiieM ycrnesn pactyhe HEU3BECHOCTH MOBe3aHe ca Oyayhum
KJIMMAaTCKUM CIIEHapMjuMa M y4YecTaJMM EKCTPEeMHHUM jorahajuma, IITO MHTEH3UBHpaA MOTpedy 3a
pa3BojeM aJlanTHBHE OTIIOPHOCTH y UHPpacTpykTypHuM cuctemuma (Ibid, 5).

Nzy3eTHo je 3HauajHa mperieana cryauja u3 2021. ronuae benta u cap. 0 MpUMEHH KOHIIETITA
OpraHu3aIoOHe OTIIOPHOCTH y HaTHOM M racHOM cekTopy (Bento et al. 2021). AyTopu cy aHanu3upanu
JIBaJIeCeT aKaJIeMCKUX paJoBa M yTBPAWIN J1a Hajpehu Opoj (n=16) eKCIUTUITUTHO TIoBe3yje 0e30eTHOCT
U OTIOpPHOCT, a Takohe BehuHa pagoBa (n=13) mouyrBa Ha MPETHOCTABIM Ja OTHOPHOCT JONPHUHOCU
6e30eqnoctu (Ibid, 5). YV ucroj nperneaHoj cTyauju 1ajbe ce HaBOAM J1a, AOK mojeanHu paaosu (Azadeh
et al.2016) u3jeqHauaBajy OTIOPHOCT Ca pPeAyHJAHTHOIINY JbYJCTBa M ONpeMe, JAPYrd IIUpe IojaM
OTIIOPHOCTH Ha CIIOCOOHOCT CaMOOpPraHW30Bama, TUMCKOT pajia U cBecT o pusunuma (Rabbani et al.,
2019), te ¢opmanuzoBame mpoleca ONIy4YHBama M YIpaBibakba NpPOMEHaMma, aJeKBaTHUX OOyKa
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3aroCiieHUX M pa3BHjalkbe BEIITHHA 3a CyodyaBame ca HeodeknBaHuM jgorahajuma (Thorogood 2013;
Thorogood & Crichton 2014).

AnOpexTceH ykaszyje Ha BaXXHOCT MPUCTYIA 3aCHOBAHOI Ha OTIOPHOCTH Kao JOMYHE BHCOKO
(dbopMaTM30BaHOj MPAKCH MEHAIMEHTA, YTEMEJbEHO] Ha TIOIITOBAY U YCarjIallleHOCTH ca polielypama,
a MWTO y cllydyajeBUMa HEOYCKMBAaHUX J1orahaja oTekaBa ajanTaliyjy Ha HOBOHACTAlle OKOJIHOCTHU
(Albrechtsen, 2015). MynTumeroacka cTyadja AuaepceHa u MocTyea npernopydyje mpucTyn 3aCHOBaH
Ha OTHOPHOCTH 3a yHampeheme 6e30eqnoctu cuctema (Andersen & Mostue 2012). Bbuxosa cryauja
cllydaja ONKCYje KaKo C€ PaJHUIM OClamkajy Ha Pa3lIM4MTe MpaKce IMOMyT Mo3HaBama paduHepuje,
MPETXOAHOT PaTHOI HMCKYCTBa M 3[paBOT pasyMa NPWIMKOM HaJrieaama IMpoleca, ajanTtandje U
anTununupama Moryhux ucxona (Ibid, 2014-2015). Hana3u nobujenu y cryauju Anaepcena u Mocrtyea
y BEJIMKO] MEPYU OJpaxkaBajy YeTHPH KalalUTeTa OTIIOPHOCTH Ha KOje je yCMepeHa U OBa JcepTaluja.

benTo u cap. uctudy 1a je unak y ckopo cBuM (n = 19) ananuzupanumM cTyanjaMa OTIIOPHOCT
IIPEJCTaBJbeHa Kao alCTPaKTHU KOHCTPYKT, Ipe HEro Kao CcTpaTeruja HMIUIEMEHTHpaHa Y
OpTaHU3aIOHOM OKPYXKEHY KOja yTUYe Ha IMOCIOBHY MPAKCy, a MITO jé HACHTU()UKOBAHO Ko TJIABHU
n3a3oB 3a Oyayha uctpaxuBama (Bento et al. 2021, 8).

[Tomro cy opraHu3aiyje KOMIUICKCHH CHCTEMH, aHATUTHYKH (OKyC Ou Tpebanmo ma Oyne Ha
WHTEpaKijama u3Mel)y ejeMeHaTa CUCTeMa, Kao MOYETHOT KOpakKa Ka pa3BHjalky NHOBATUBHUX MPAKCH
3a MPOMOBHCAE OTIOPHOCTH HA HHUBOY cucTema. OBO NMPakTHYHO 3HAYM Ja IMOCTOjU moTpeda 3a
pa3syMeBameM CBAKOJHEBHUX HE(POpMaTHUX MpoIleca MHTEPAKIMje, KOjU HE MOTY OMTH Y MOTIIYHOCTH
cxpahenu mocmatpameM (opMaTHUX opraHm3anuoHux crpykrypa. (Ibid, 9) V oBom cmuciy, anammsa
npymtBenux mpexka (Borgatti et al. 2009; Borgatti, et al. 2018) omoryhuna je BaxkHe anare 3a
uaeHTUUKOBakE Oapujepa 3a KOMyHHUKAIMjy, Kao W 3a aHaNU3y HacTajyhux mpoMeHa y CTPYKTypu
He(hOopMaTHUX HHTEPAKIIMja y OpraHu3alnjama.

AyTopu OBe CTy/Hje UCTHUY Jla aAaNTallMOHU IPOLIeCH y Be3H ca nopeMehajuMa y oKpykemy, Kao
IITO je KpW3a Y3pOKOBaHA IMaHJEMHjOM KOPOHaBHpyCa T'CHEPHINY MHTamka O y4emy M MpoMeHama y
MHTepakijamMa y opraHuszanujama kputuune uHdpactpykrype (Bento et al., 9). I[Toctoju morpeda 3a
pasyMeBameM Kako HOBO 3HAWE HACTaje W3 KPH3HHUX CHTyalHja W Kako YIPaBJbadKe MPaKce MOTy
nocrnemuTy aaantuBHe mnpouece (Ibid). Y xoMmiekcHUM cucTeMHMa, OBO OOMYHO YKJbyuyje JIOTUKY
danunuranuje npe Hero koutpoie (Sandaker, 2009).

WuTerpatuBHa U cBEOOYXBaTHA aHAIM3a OTHOPHOCTH KPUTUYHE HHAPACTPYKTYypeE, TMPEATIOKEHA O

crpane JoBaHoBuha u cap. y okBupy mpojekra SmartResilience nomume net ¢asa:

1. PazymeBame U aHTULUIUPAKE pU3MKA, YKIbydyjyhu HOBe/eMepreHTHe pHU3UKE, KOjU
NIPEJCTaB/bajy MpeTHhy (PYHKIMOHATHOCTH MH(PACTPYKType, M MOKYyIIaBa Ja Ja OArOBOpP Ha
MATa’kE ,,[IITA MOXKE MPEACTaBIbATH HEXKEJbeHU oraha)?*

2. Tlpumpema 3a aHTHIMIIUPAHE WIM HEOYCKWBaHE pemermiauke pnorahaje. dasza ykipydyje
TUTAHUPAbE U MPOAKTUBHE CTpaTeruje afanTtamyje.

3. Pecoprnumjy mUX0BUX yTHIaja, Koja, mpemMa JoBaHOBuhy, yKJbydyje aHAIHM3y PamHBOCTH U
aHanu3y Moryher ,,jomuHo edekra®, Tj. CTpMuHy U 1yOUHY KPUBYJBE pECOpIILIK]E.

4. OparoBop ¥ ONoOpaBak OJHOCH C€ Ha CTaBJbakhe HEXKEJHEHOT Jloral)aja moa KOHTPOITY IITO je Opike
Mmoryhe, yruuyhu Ha Tpajame norabhaja, ka0 ¥ CTPMHUHY MO3UTHBHE KpUBYJbE ONOpaBKa, KOja
MoKasyje Op3uHy U cTeneH HopMalu3alnje QyHKINOHATHOCTH.

5. Apanranyjy/Tpanchopmannjy HHPPaCTPyKType UIIH H-EHOT ITOCI0Bakha 3aCHOBaHY Ha HAYYeHUM
neknujama. OBa ¢asza ykipydyje pasHOBpCHE Mepe yHampehema mHOpacTpykType U HEHOT
OKpY’KeHa, KOje YTHUUY Ha TO KOJIMKO je MHPPACTPYKTypa yCIELIHO Npuiarolena HakoH aorahaja
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U JIa JU je OTHOpHHU]ja W OJpKHBHja. AKTUBHOCTH y OBOj (a3u Bome ka mpunpeMu Ha Oyayhe
norahaje (Jovanovi¢ et al. 2018).

JoBaHoBUh W cap. y aHAJUTHYKU amapar yKJbydyjy MET JUMEH3HMja — CHUCTEMCKY ((u3muuky),
nHpopManuony (maMeTHy), OpraHU3aIMOHY (MOCJIOBHY), APYIITBEHY (MOJMUTUYKY) M KOTHHUTHUBHY
(ommyumnBame). OTHOPHOCT CBaKe JUMEH3H]€e ce, IpeMa OBOM MOJIeNy, AMHAMUYKH ITocMaTpa Kpo3 (dase.

(Ibid)

A. GAE o B. AVMEH3WIE
1. PasymeBame Kputuuna a. Cucrtemcka /
dYHKUMOHaNHOCT l
pu3MKa du3nyKa
2. AHTMUMNaumja 6. UndopmaumoHa /
/ npunpema - : ,NametrHa”
. UTaK GyHKLUM]a
3. Pecopnuuja / L Gyrig 8. OpraHusaumoHa /
nspprKaBarbe Nnoc/noBHa
4, Oprosop / r. ApywTseHa /
onopasak NoNUTHYKa
5. Apgantauuja / A. KorHutusHa /
TpaHchopmaumja ofNlyumnBatbe
| | | i Bpeme
] ! T 1
Pasymesae  AwTaunupam Pecopnuuja Oparoeop ApanTaumja dasa
puzuka n ZENT Onop TpaHcdopmaumja

I'paduxon 6 daze n fEMEH3Mje OTIIOPHOCTH KpUTHYHE HHPpacTpykType (Jovanovié et al. 2018)

JoBanoBuh U cap. MPUMEHUIIN CY CBOj HHTETPAJHU, CBEOOYXBATHH KOHIICTITYAIHA MOJICIT HA CITy4ajy
OTIIOPHOCTH 3JIpaBCTBEHOr cucreMa Ayctpuje Tokom manaemumje COVID-19. V Tabemu Op. 4
MPEJICTaBIbEHU CY KJbYYHH WHAMKATOPH MpeMa (pazaMa v TUMEeH3HjaMa.

Tabena 4 — Mnaukaropu oTHOPHOCTH NpeMa (azama u auMmensujama (npema Jovanovic et al. 2018)

daze— Pa3ymeBame AHTHIMDIAUUja/ Pecopniuuja/ Onarosop/ Ananrauuja/
Jumensuje | pu3HKa npunpeMa H3ApPKaBabe onopaBak TpaHcdopmanuj
a
Cucremcka/ Ilyrame  neuyema | IlpumarohaBame Tpujaxa Hera u | PeBmsmja
¢puznuxa MaryjeHara. rycTuHe onpeheHor | marmjeHara TPaHCTIOPT cucremMa
TokoBu THMA  TOpyXaola | by TanyjexHara y | MEHaIMeHTa u
TpaHCIopTa yciyra y | onpehuBama CKITay ca | mpunarolaBame
nanyjeHara u3mely | oxmpelieHoj peruju | paznmUNTHX neduHUCaHNM IJIaHOBA
Pa3IHIUTHX Kako ou ce | HMBOA XUTHOCTH. | HHUBOOM JIeI0BambA.
THUIOBA ocurypaia XHUTHOCTH.
HUHCTHUTYILHja MTOKPHUBEHOCT
3/[paBCTBEHE notpeba
3amrTuTe (JIeKapH, | CTAaHOBHUINTBA Yy
OoHUIE, artoTeke) | ciydajy morabaja.
HWudopmanuona/ | Yeoheme cucrema KBantndurkanuja Koncrantau Koncrantau Kontunyupano
IHomxaun EJIEKTPOHCKUX 37paBJiba MOHUTOPUHT MOHUTOPUHT aKypHUpame
3/IPAaBCTEHUX nomyJanuje y TOKOBa TOKOBa peeBaHTHHX
Jocujea Ha peanHOM BpeMeHy, | manujeHara Ha namyjeHara Ha MHIMKaTOpa
HallMOHATTHOM kao QyHKUHje HHUBOY HHBOY KJbY4HHX
HHUBOY nemorpadcekux 3J]paBCTBEHHUX 3][PaBCTBEHUX neppopMaHCH —
BapHjabii U MECTa | MHCTUTYIHja WHCTUTYIH]ja ,,[IaMETHa
CTaHOBamA. KpPHUTHYHA
HHPpaACTPYKTypa
«
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Opranusanuona/ | Keantutatusaa u | ozena yiora, CrpoBoheme IIpahewe uyek- | PemoBHO
IocaoBHa KBaJINTaTHBHA HaJUIeKHOCTH U aKIMOHOT IUIaHa McTa BeXKOame
aHaJM3a pU3MKa XHjEepapXujCKUX Ha HUBOY cIieHapuja u
cXeMa YKJbYYEeHUM | UHIUBHUIyaJlHe o0yKe 3a KJbY4HO
opraHM3alfjamMa U | 37paBCTBEHE ocobJbe
BIXOBOM yCTaHOBE
KJBYYHOM 0COOJBY. | (MHTEpHH
norahaju) u Ha
HUBOY peruje
(excTepHHU
norahaju).
JpywmrBena/ VYnarame y Dopmyircame Juctpubyupame Juctpubymnpame | Pexucrpndymmja
HomuTnuka HHOPACTPYKTYPY, 3ajeTHIIKAX peJeBaHTHHX peneBaHTHHX ¢onmoBa 1
HMOJIUTUYKE IUTAaHOBA JleNioBaka | MH(popManuja nHpopmarmja yJarama.
TMCKyCHje U n o0e30ehuBame MeIjuma, Menujuma,
HperoBapame HEOTIXOTHUX 3aI0CIICHUMA H 3aMO0CIIeHIMA 1
usmehy pecypca 3a BbUXOBO | APYTHM JIpYTUM
3aHHTEPECOBAHUX crpoBoheme. 3aHHTEPECOBAHUM | 3aMHTEPECOBAHH
CTpaHa. CTpaHaMma. M CTpaHaMa.
Kornurusna/ PasymeBame AnTHITUTIAIHN] 2 Unentudukanmja | IIpaheme VYHamnpeleme
OnnyunBame pasimka usmMehy norahaja Koju pEICBaHTHHUX YEKITUCTA U KOOpIUHAITH]C
XHUTHHX HpOIeypa | UMajy MOTSHIMjal | MPeTHH. JIOTOBOPEHUX n3mehy
U PYTHHCKOT 3a noBoheme 1o pouenypa. Pa3ITHYUTHX
MOCIIOBamA. MacOBHUX XpTaBa 3paBCTBEHHUX
WA JPaCTHIHOT yCTaHOBA H
cMamema Opoja TIPYTUX
OTIepaTUBHUX peneBaHTHHX
3/IpaBCTBCHUX opraHusaiiyja.
HHCTHTYIH].

JoBanoBuheB Moien je 3HauajaH 3a OBO UCTpakuBamwe Oyayhu Ja ucTuye KOTHUTHBHY TUMEH3H])Y
Koja je y Hademy OWTHAa 3a TOCTH3ame OTIHOPHOCTH JIPYror HHMBOa. MelhyTuM, MEKHM acmeKTH —
KapakTepUCTHKe, He Haia3e ce Mel)y meroBuM HHIUKATOpUMa, Beh Cy HMHIUKATOPH HCKJbYYHMBO
aKTUBHOCTH, IITO HaM C€ YMHHU Ka0 HEJOCTAaTaK OBOT MOJIENa.

Apantanja 'y OpraHM3allMOHOM OKPYXelmy OOMYHO ToJpa3yMeBa ydUeme MW HOBE oOpacie
MOHAIIaka, Ka0 U MPOMEHE Yy CTPYKTYpU Mpexke COLMjaTHUX MHTepakuuja. Hekonuko aHanu3upaHux
pamoBa (Bento and Garotti 2019; Carlson 2018; Grabowski and Roberts 2016; Johnsen 2012; Skjerve et
al. 2012; Tveiten etal. 2012) y 061acTit OTHOPHOCTH CEKTOpa Ha(TE U raca MOMHbE aJallTHBHE MPOIIece,
aJli HeMa apTHKYJalKje HUTH MCIUTHBAaKka BOIYTHBHHX IPOIeca KOjU JOMPHHOCE OTIOPHOCTH. OBE
CTyAMje NPEeTHOCTaBJbajy HOPMAaTHUBHY NEpCHEKTUBY, (Gokycupajyhu ce Ha MHIMKATOpPE OTIOPHOCTH
nonyT nocBeheHoctu, ceectu u mpunpaBHoctu (Bento et al 2021, 9). Ilopenehu oBy cryamjy ca
CUHIOBOM AMCEPTaLMjOM O TPAHCIIOPTHO] MH(PACTPYKTYPH BUIUMO Ja J0Ja3€ 0 UCTUX 3aKIbyyaka.

byayhu na je ycnexn neuenHuja HeoiauOepalHUX TONMTHKA 3HATaH [MPOLIEHAT KPUTUYHE
MHpPACTPYKTYpe y 3eMibama ,,3amajia“ y IpHBaTHOM BIACHUITBY ? (85% KpuTHUHE HH(BPACTPYKType
n wpyuHux pecypca y CAJl, 80% y EBporckoj YHUJM), KOHTEKCT Hajia3a CTyJIuja O 3AIITUTH U
ornopHocTH KH ce He MOke yBeK jacHO MpeciuKaTH Ha cuTyanujy y Pemyonumm CpOuju u perrony.
Crora je ctyauja lanrapa-Huncenose (Dalgaard-Nielsen 2017) o peannum moryhHOCTHMA MTOCTH3amba
OpraHu3aIOHE OTIIOPHOCTH jJaBHOT cekTopa y JlaHCKOj o/ M3y3eTHOr 3Hauaja 3a OBY JUCEpTalHjy,

2 TTopanu 06jaBibeny HA 3BAHMYHUM cajTOBUMA HaBoje 1a je 85% KU y CAJI (US Government Accountability Office 2009
https://www.gao.gov/assets/gao-09-654r.pdf ) m 80-90% KN 'y Espornckoj VYuuju (Umbach 2023
https://www.gisreportsonline.com/r/europe-critical-infrastructure/, Limnell 2018 https://www.hybridcoe.fi/wp-
content/uploads/2020/07/Strategic-Analysis-6-Limnell.pdf Deutche Welle 25.10.2022. https://www.dw.com/en/germanys-
critical-infrastructure-is-poorly-protected/a-63505983 ) y npuBaTHOM BJIaCHHUIITBY.
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yClel YMIbCHHIIE Ja 3HATHY BehuHy KpUTHYHE HMHQPPACTPYKTYpe y OBOj 3eMJbH, Kao Uy CpOwuju,
MPEJCTaBIbajy OpraHu3alrje y AP>KaBHOM BIACHUIITBY, T€ 3aCIIy’Kyje Jla c€ Ha by Jia IIMPHU OCBPT.

Crymuja Janrapn-HunceHoBe TOoKasyje Kako pPYKOBOAHMOIIM HAcTOje Ja YBEAY eJIeMEHTe
OpraHMU3aIloOHe OTIIOPHOCTH MYTEM ,,BUPTYCITHUX PE3CepPBU’ U OMIITHX, (DIEKCHOMIHUX TUTaHOBA 32
Baupenne curyanuje (Dalgaard-Nielsen 2017, 339). Mehyrtum, duckanHa mrTeama H CTpax OJ
okpuBJbaBama (blame game) orpannvaBajy pyKOBOIHOIE Ja JCJIErupajy oBjamhema, HHBECTUPA]Y Y
cio0o/IHE pecypce M OTBOPE MPOCTOp 3a €KCIIEPUMEHTHCAke W MHOBAaIMje y IUJbY MpuiiarohaBama
EMEPreHTHHM pHU3UIMMa. YOYeHa MoTpeda Ja ce JIEMOHCTpPHpa MOJUTHUYKA OJTOBOPHOCT ITyTEM
XHjepapXxHjcKe KOHTpOJIe, 3ajeJHO ca JUYHUM mpedepeHnrjama pyKOBOJMIAA 3a JHHEAPHO U
panroHa;IHO BO)CTBO YCMEPEHO Ka IIaHUparby 10IaTHO OTPaHWYaBa MMPOCTOP y KOjeM C€ MOTY OJIBHjaTH
otrnopHe opranuzanuone npakce (Ibid 340).

Hanasu ykasyjy Ha notpeOy perCcIUTHBaKkA YCI0BA OPraHU3alijCKe OTIOPHOCTHU KaJia Cy Y TUTaby
opranuzanyje jaBHor cekrtopa. IIpema Jlanrapa-HuiceHoBOj, IIMPOKO pacrpocTpameHO MPUCYCTBO
OTIIOPHOCTH K0 LUJba U PEIICHa y TUCKYpCHMa O HAIMOHAIHO] 0€30e1HOCTH MOTJIO O Ja TIOCITYKH Ja
MHCIIUPUIIE pEJICBAHTHA OpraHW3allMOHAa IpuWiarohaBama, ajad OpraHU3alMOHA OTIOPHOCT HHjE
,,CPEOPHU METaK™ 32 pyKOBAHE CBE CIIOKCHU]HUM I1€j3a)KOM MPETHH U OMIACHOCTH Y KOHTEKCTY (DPUKCHUX
WM yMameHux Oyuera japaor cekropa (Dalgaard-Nielsen 2017,342).

Jla Ou ce MCTpaXXHJI0 KaKo CBAKOJHEBHA MparMaTuka JaHcke Brage oOmuKyje TpaHUYHE YCIOBE
OTIOPHOCTH y OpraHu3aiujama jaBHor cektopa, Janrapa HusiceHoBa je o0aBmiia MOJyCTPYKTypUpaHe
eKCIIepTCKE MHTEPBjye ca IBAHAECCT M3BPIIHUX JAUPEKTOpa y OMpPOKpaTHju HanuoHaiHe 0e30eaHoCTH
Hancke (Ibid). Kako je cryauja 6una ekcrijiopaTopHa M KOPUCTHIIA je eKCIIEPTCKE UCITUTAHUKE, OTy4EHO
je ma ce OCIOHM Ha ToiycTpykrypucane uHTepBjye (Aberbach and Rockman 2002). UsBpmHa
MEPCIEKTHRA je oadpaHa He 3aTO HITO CE O PyKOBOAMJIAIA OYCKHBAJIO JIa Oy1y JIMYHO aHTaKOBAaHU Y
aKTUBHOCTHIMA OTIIOPHOCTH HAa TIPBOj JIMHU]jH, Beh 3aT0 mTo je Tpedaro na Oyay Ha 4ely MperoBapama o
MOTEHIMjaJTHO CYMPOTCTABJbEHUM TPUTHCIIIMA M OYEKHBalbUMa YCMEPEHUM Ha FbUXOBE OpraHH3allmje.
OuekuBame ayTopa CTyIuje OWJIO je Jla HHUXOBO JICJIOBAlkEe WUrpa 3HayajHy YJIory y oapehuBamy
BEJIMYMHE U NMPUPOJIE IPOCTOPa YHYTap BUXOBHX OpraHH3aldja y K0joj OM ce opraHu3alroHe MMpaKce
ycMmepeHe Ka yHanpehemwy otnopaoctd morie oasujatu (Dalgaard-Nielsen 2017,342).

WHTepBjyn HHUCY AUPEKTHO NMPUCTYNHIN MUTAalkY W3BOAJBMBOCTH MOJIMTUYKH HaBeJIEHHX LIMJbEBA
OTIOPHOCTH, Beh cy MCTpakMBaiM TMOTEHIMjaJHE KOMIUIMKALMjE W THJIEME KpO3 TpyIe MUTama O
MPUCTYNIUMA 32 CYyOUaBame Ca TPEHYTHHUM I1€j3a)KOM NPETHH M OMNACHOCTH, CIOJbHUM aKTepUMa U
BUXOBUM OYEKHBAKBUMA, OPraHU3allMOHMM IPHOPUTETHMA W MpPOMEHaMa IMJheBa, MEHAIMEHTa W
crnieln(pUIHNUX aKTUBHOCTH yrpasibama (Ibid).

HaknasnHa aHanusa je Manupasa nojaTtke HHTEpBjya ca yBUAUMA O OTIOPHUM OpPraHU3alMOHUM
JIM3aJHOM U HaBHKaMa M3BYUYEHHUM M3 aHaiu3e jauteparype. KoHkpeTHo, aHain3a je nMana 3a uJb Ja
YTBpAU:

1. nma nmu cy nMJbEBU M MPUOPUTETH OPTaHMU3ALMOHOT Pa3Boja MCIUTAHUKAa KOMIIATHOMIIHU ca
JIM3ajHOM M HaBUKaMma OTIIOPHUX OpraHu3alyja,
2. KOjU AaCHeKTH OpraHM3allMOHE OTIOPHOCTH Cy KOMIATHOWIHW/HEKOMIATHOWIHN ca
HCKYCTBEHOM pealHOoIINy pyKOBOIMIAIIA,
3. 1a M TUN ¥ HAYMH JIMAEPCTBA WCIUTAHWKA IOTONyje MPUMEHH OpPTaHW3aIllMOHE MpaKce
ycMepeHux Ha yHanpehuame orniopHoctu (Ibid, 343).
Oga nucepranuja nokpehe cnuyna nutama y PemyOmuiu CpOuju u 3eMibama y OKpYXKewy y KOjuMa je
ylle0 KpUTHUYHE UHPPACTPYKTYpE y Ip>KaBHOM BIACHHUILTBY BehH, HaKo HE MOCTOje MPEeLr3HU MOoJalH O
npoueHtuma. Kako nHaBoau Muhosuh: ,,¥V Penybmuuum Cpbuju xputuuHe UHOPACTPYKType Cy, Y
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Hajpeho] Mepu, BIIACHMINTBO Jp)kKaBe, MPUBpPEIHA IPYIITBA KOja MMajy MOHOIIOJICKH IIOJI0Ka] Ha
TPXKHUIITY poba M yciayra, JOK je Majiu Opoj NMpUBPEIHUX JAPYIITaBa y NMPUBATHOM BJIACHHUIITBY.
(Mwuhosuh 2020, 27) TepeHCKO UCTpaKUBAKE CITPOBEICHO TOKOM IHCamkha OBE JIOKTOPCKE JUCEpPTaIH]je
ce, JakJje, y 3Ha4ajHOj MEpU OClIamkalio Ha MUTama Koja je Jlanrapn-HuncenoBa mokpenyna y Jlanckoj.

1.3.1.3. IIpucmyn omnopnocmu kpumuune ungppacmpykmype Eeponcke Yuuje

Ha mnannanuonanHom HuBoy EBponcke VYHuje mnouerke ypehuBawma o001acTH  KpUTHUHE
uHppacTpykType Moxkemo natupata y 2004. roguny, kaga je EBporcku Caser (European Council)
3atpaxxuo oj EBporicke komucuje (European Commission, y massem Tekcty EK) ma mpunpemu
CBEOOyXBaTHY CTpaTerujy 3amTure Kputuune uHppactpykrype. ¥ Komynukey koju je Kommcuja
ynyTtuia EBponickoM caBety 1 EBporickoM napiamMeHTy, KpUTUYHA HH(PACTPyKTypa AedruHuCcaHa je Kao
,»pU3nUKa 1 MHOOPMAIIMOHO-TEXHOJIOLIKA OCTPOjeha, MPEXKE, YCIyre U JApyre mTuheHe BpeIHOCTH
KOjU, y Cilydajy OHecrnocoOJbaBama WIM YHUUIITE€HAa, MOTY MMAaTuh 030MJbaH HEraTMBHM YTUIA] Ha
31paBJbe, 0€30€THOCT, CHTYPHOCT WJIM €KOHOMCKY H00poOuT rpahana mim epukacHO PyHKIMOHUCAHE
Biana apxxasa Esponcke ynuje (COM/2004/0702 final). Ha cnuuny neduHuuMjy HaWia3umo u 'y
npeiory aupektuse EK o naentudukanuju eBponcke kpurnaae nadppacrpykrype (EKN) u3 neremobpa
2006. rogune (CNS 2006/0276*). ¥V ¢unanHoj nupexktusu u3 geuemOpa 2008. ronvHe HaBOAU ce Aa
,KpUTHYHAa WHPPACTPYKTypa MOJpa3yMeBa IOCTPOjE€HE, CHUCTEM WM IHHXOB €0 CMEIITeH Ha
TEPUTOPHjH JIp’KaBa YIaHULA KOJU j€ OJl CYLITHHCKOT 3Hayaja 3a OJ(p’KaBambe BUTAIHUX JIPYIITBEHUX
¢dbyHKIHja, 31paBiba, CUTYPHOCTH, 0€30€THOCTH, EKOHOMCKOT U JIPYIITBEHOT OJIarocTama JbyId, a Ynje
O0u oHecrnocoOsbaBamkbe€ MM YHUIITEHE HMMalo 3HAyajaH yTULA) HA JpXKaBy WIAHUIY Kao MCXOA
HeoapxkaBama THX QyHkuuja“ (Directive 2008/114/EC). Nnak, oBa qupeKTHBA TPETUPA UCKIBYUYHBO JIBA
CEKTOpa eBPOICKe HH(PPACTPYKTYpE — EHEPreTCKU U caoOpahajHu.

OBOM JMPEKTUBOM INPHMEHYje€ €€ CUCTEMCKU MPUCTYI y aHAIM3Upamby pU3MKa M MPETHHU, Kao U
NPUJIMKOM Kpeupama NMPEeBEHTHBHUX MEXaHM3aMa M CTpPAaTervja 3allTHTE KPUTHYHE MHPPACTPYKType
(KexoBuh & Hunkouh 2020). OcuMm mnpucTyna 3aCHOBAHOI Ha OTIOPHOCTH U Mely3aBHUCHOCTH,
EBporicka yHHMja KopucT U ciefaehe KpuTepujymMe KPUTHUYHOCTH HHQPPACTPYKTYPHHX CHCTEMA:
eKOHOMCKe edekTe, edekTe Ha KMBOTHY cpequHy U edekrte Ha jaBHOCT. [lupextuBa 2008/114/EK
HarJaimiaBa Jla KpUTepUjyMHu KOJU ce KOPHUCTE 3a yTBphuBame 3Havaja HHPPACTPYKTYPHUX CEKTOpa 3a
ApywmTBO Tpeba Aa pedaexTyjy 030MIbHOCT yTHIIaja KOjU MMa YHUIITABAKkE WM y3ypIHpame paja HeKe
nH(ppacTpyKkType U 1a ux Tpeda oapeauTu nocedHo 3a cBaku ciyydaj (Directive 2008/114/EC). EBporicka
yHHMja je Ha OCHOBY OBOI' NIpHUCTyNa JedHHHMCANAa M Mepe 3allTHUTe KPUTUYHE HH(pacTpyKType:
MIPEBEHTHBHE Mepe, HHPOpMaIMoHe CUCTeMe 33 Y30yHUBamke Yy OKBHPY KPUTHUYHE MHPPACTPYKTYpE,
Ipoliece 3allTUTE U AeJbemha HHpopManrja u3mehy apxapa, MOAPIIKY 3eMJbaMa WIAHUIAMA Y BE3H 32
HAIlMOHAJTHOM KPUTHUYHOM MH(PACTPYKTYpPOM, INIAHUPAKE HENPEABUANBUX CUTYyallja U (PUHAHCH]CKE
Mmepe 3amtute (Directive 2008/114/EC). Hedunncane mepe 3amture Tpedano Ou a yCBOje CBE IpKaBe
YJaHHWIEe ¥ NOTEHIMjaJHU KaHAWAATH Kako OM ce: yCIOCTaBWIM MHTEPONEPaOMIIHOCT U capajima U
YCKJIQJMIIA 3aKOHCKH W CTPATETHjCKH OKBHP ca YHHjOM; TPEABHUICIN CTEICH NpOoTagama KPUTHIHE
uHOpacTpykType U MoryhHocT HapacTajyher oTka3a KpUTHUHE MH(PPACTPYKTYpe; MPEIBUACO MOJEI
MOHAIlIaka KPUTHUYHE MHPPACTPYKTYpe M MOOOJbIIAKE HCTE; OUEHWIN €()EeKTHUBHOCT U e€()UKACHOCT
(GyHKIMOHMCaka KPUTUYHE HHQpACTpyKType; YHaIpeauwia METOJOJOrMja 3a aHaju3y >KUBOTHOT
UKITyca KPUTHIHE HHPPACTPYKTYPE U TUIAHUPAIIA TYTOPOYHN U KPATKOPOUHH MPOTpaMu yHanpehema
U M3rpajibe 3alTuTe KputuuHe nadpactpykrype (Directive 2008/114/EC).

I'opune 2022. upextury 2008/114/EK 3amemwyje Hupextuna 2022/2057 EBporickor napiameHTa u
caBeTa O OTIMOPHOCTH KPUTHYHHUX eHTHTeTa. Kako ce HaBoam y Tauyku ABa yBOIHOT jaena Jupektuse
2022/2057: , dupextuBa Casera 2008/114/EK mnpensuba mnpouenypy 3a oapehuBame eBpoICKe
KpUTHYHE WHPPACTPYKTYpPE y SHEPreTCKUM M TPAHCIIOPTHUM CEKTOpUMa YHje OW HapyllaBame WIIH
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YHUIITEHE UMaJlo 3HayajaH NMPEeKOTpaHNYHU YTUIA] Ha HajMame JBe IpkaBe wiaHuie. Ta [upextuna
ce (hoxycupa MCKJbYYMBO Ha 3alITHTy TakBe HH(pacTpykrype. Mehyrtum, eBamyanuja /lupextuse
2008/114/EK cnposenena 2019. roguHe mokaszana je na, 30or cBe Buile MehycoOHO MmoBe3aHUX U
MPEKOrpaHNyYHE MPHUPOJIE ONepalyja Koje KOpUcTe KpUTHYHY MHPPACTPYKTYpy, caMe 3alTHTHE Mepe
KOje€ ce OJIHOCE Ha IOjeIMHAaYHa CPEJICTBA HUCY JOBOJbHE Ja crpede cBe mopemehaje. 36or tora je
HEOITXOHO IIOMEPUTH MIPUCTYII Ka TOME JIa C€ OCUTYpa 00Jbe TPETUPAE PU3HKA, 1a YJIoTa U AY>KHOCTH
KPUTHUYHUX cyDjeKkaTa Kao mpy»aJala yciiyra oJ CyIITHHCKOT 3Havaja 3a (YHKIIMOHUCAHE YHYTPAILIEr
TpkuiuTa Oyny OoJjbe neuHHCaHM M KOXEPEHTHH, Kao M Ja Ce yCBOje IpaBuia YHHje Kako Ou ce
Mo0oJbIaga OTHOPHOCT KPUTUYHUX eHTuTeTa. Kpumuunu cybdjekmu mpeoda oa 6yoy y nozuuuju oa
ojauajy ceojy cnocobnocm oa cnpeue, 3auimume, peazyjy, 00ynpy, yoaaxice, pecopoyjy, npunazooe u
onopaee ce 00 UHWUOEHAMA KOju UMajy nomeHyujail 0a nopememe npyycaroe 0CHOSHUX ycayaa.*

[TpomeHe y OKpyXemwy Koje Cy yTHIale Ha ITOTpely 3a IOHOLICHEM H yCBajameM HoBe /lupeKkTrBe
JaTe Cy y Ta4kKd 3 KOojy Takole JOCIOBHO HHUTHpaMO: ,,Jlok OpojHE Mepe Ha HHUBOY YHH]E, Kao IITO je
EBporicku nporpam 3a 3alITUTY KPUTUYHE HHPPACTPYKTYpE, U HA HAIMOHAIIHOM HUBOY MMajy 3a IIHJb
7la Ipy’>kKe TOAPIIKY 3alITUTH KPUTHYHE WHPPACTPYKTYpe y YHUjH, Tpebano OM YUYMHHUTH BHIIE Ja Ce
Cy0jeKTH KOjU YIpaBibajy TAKBOM HHPPACTPYKTYpOM 00Jb€ 0CIIOCO0E J1a TPETUPAjJy PUBHKE 32 HbUXOBO
MOCIIOBaFk-¢ KOjU OM MOIJIM J1a JOBEIy J0 OMETama IMpyKamka OCHOBHHX yciyra. Takohe O6u tpedaio
YUYMHUTHU BUIIE HA 00Jb0] MPUNPEMHU TaKBUX CyOjeKaTa jep MOCTOjU IWHAMHUYAH T€j3aK MPETHH, KOjU
yKIbyuyje eBoyupajyhe xuOpuaHe u TepOpPUCTHYKE NpETHE, W pacTyhly Mehy3aBucHOCT u3Mmely
uHdpacTpykType u cekropa. llltaBume, mocroju moBehaH (U3MYKKM PHU3HMK YCIEA EIEMEHTapHUX
HETOrojia ¥ KIIMMAaTCKUX MPOMEHA, IITO HHTEH3UBHPA YUYECTAJIOCT U pa3Mepe eKCTPEMHUX BPEMEHCKHX
10jaBa M JJOHOCH JyTOpPOYHE IMPOMEHE MPOCCUYHHUX KIMMATCKUX yCIOBa KOj€ MOTY CMambUTH KalaluTeT,
e(pUKACHOCT M KMBOTHH BEK OJ[pel)eHNX TUIIOBAa HHPPACTPYKTYPE YKOIUKO MEPE afarnTaliyje Ha KIIMy
HHUCY ycnocTaBibeHe. [lopen Tora, yHyTpallme Tp)KUIITE KapakTepuile (parMeHTaluja y IMOTJIeay
uACHTUUKAIM]e KPUTHYHHX CyOjeKara jep pesieBaHTHH CEKTOPH M KaTeropuje cybjekara HHCY
JI0CJIEJTHO MPENOo3HaTH Kao KPUTHUYHU Y CBUM JAp:kaBaMa uiaHuuama. OBa Jlupektua crora Tpebda na
IIOCTUTHE COJIMaH HUBO XapMOHHU3alIM]j€ Y MOTJIeAy CEKTOpa U KaTeropuja cy0jekara Koju craiajy y beH
JEJIOKPYT.

Osga /lupexTuBa HEe TPETUPA OTIOPHOCT HA cajOep MPETHE U CEKTOP ,,JUTHTaTHE HHPPACTPYKTYype®,
nomTo je Ta oonact Beh ypehena upextuom 2022/2555 o mepama 3a MOCTU3aHE BUCOKOT 3a]€THUIKOT
HUBOa cajoep 6e30enHocTr y EBpornickoj Yuuju. Iupextuna (EY) 2022/2555 3axTeBa o1 cybjekara koju
MpUINaajy CEKTOPY TUTHTaIHEe UHPPACTPYKTYpE, a KOjU Ce MOTY UIACHTU(PHUKOBATH KA0 KPUTUUHUM, Ja
npeay3My oJronapajyhe TeXHUUKe, OllepaTUBHE U OPraHU3alMOHE Mepe 3a YIIPaBJbabe pU3HLIUMA KOJU
MpeACTaBsbajy 0€30€THOCT MPEKHUX U MH(POPMAIITMOHUX CUCTEMA, Ka0 U 32 00aBeIITaBamke O 3HAYaJHUM
vHIMIeHTUMa U cajoep mpermama (Directive 2022/2555/EC). U upexktuBa 2022/2555 npumemyje
MPUCTYIT 3aCHOBAH HAa CBUM ONACHOCTHMA KOJU YKJbYydyj€ OTHOPHOCT MPEXHHX M HH(POPMAIMOHHX
cucTemMa, Kao U (PU3NIKe KOMIOHEHTE U OKPYKEHhE THX CHCTEMA.

Takohe, ycinen ocerspmBocTH cektopa upextuBa 2022/2057 He TpeThpa KpUTHUHE CYyOjeKTe Y
CeKTOpuMa oJ1I0paHe, HallMOHalTHe 0e30eIHOCTH, jaBHEe 0e30€HOCTH U CYJICTBA, TE je cTora ypehuBame
IUXOBE OTIOPHOCTH TPEMYIITEHO Jp)KaBaMma WIAHWIIAMA, Al Ce MPErnopydyje MpUMEeHa CMEpHHIA
Jupekruse.

JlupekTHBa HajaXe Ja ce y CBUM Jp)KaBaMa 4JaHMIlaMa YCIIOCTaBe CTPATETHjCKU OKBUPHU 3a
yHarpeheme oTIopHOCTH KpUTHYHE WHpacTpyKkType. [abe, ,,akTHBHOCTH JIp)KaBa WIAHUIA Y IUIBY
uaeHTUUKaIM]je U yHanpehema OTIOPHOCTH KPUTHYHUX cyOjekaTa Tpeda Jia ipate pucmyn 3acHo6an
Ha pu3uKy Koju ce (QoKycHpa Ha HajpeeBaHTHH]E€ CyOjeKTe 3a OJp)KaBame BUTATHUX JPYIITBEHUX
(GyHKIM]ja WM eKOHOMCKUX aKTMBHOCTU. Kako Ou ce ocurypao TakaB IIMJbaHU IMPUCTYII, CBaKa Jp>kaBa
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yiaHuia Tpeda a MU3BPIIM, Y OKBUPY YCKIaeHOT OKBHUpA, HPOUEHY pele6aHMmHUX NPUPOOHUX U
AHmMpPONno2eHuUx pusuka, yKoyuyjyhu one meljycekmopcke unu npekozpanuune npupooe, Koju ou
MOz ymuyamu Ha npyxHcarbe eCeHUUjaainux yciayaa, yKaoyuyjyhu mexuuuxko-mexunonouke necpehe,
npupoone kamacmpodge, eaupeone cumyayuje y 00a1acmu jagHoz 30pas.ba Kao wimo cy nanoemuje u
XuoOpuone npemrve uau Opyze AHMAZOHUCMUYKe npemmwe, YKoyuyjyhu mepopucmuuke axme,
KpuUMuHanuy unuampayujy u cabomasycy (,npouyena pusuka opiycase udnanuye). Kana Bpiie
MIpOLIeHE PU3HKA, JIp>KaBe WiaHHIle Tpeba Ja y3My y 003Up ApyTe OIIITE WM CEKTOPCKE MPOLIEHE pU3KKa
KOje Cce CIIPOBOJIC y CKJIay ca JAPYTrUM MPaBHUM aKTUMa YHH]C U mpeda 0a pazmompe y Kojoj mepu
cekmopu 3aguce jeoan 00 opyzoe, yKJbydyjyhu u cexTope y Ipyrum JAp)kaBama 4wiaHulama. u Tpehe
3emube.” (Jupextuna 2022/2557, Tauka 17).

Hame, npema Jlupextusu, JpkaBe wianuie Tpeda Aa oJpe/e Wik yCIOCTaBe YCTaHOBE 332 HAI30D
IMpUMEHEe Mepa HaJIoKeHHX JIUpeKTUBOM, Te Ja Ofpele KOHTAaKTHYy Tayky 3a MelyapxaBHYy
KOMYHUKaIjy u capaamy (dupekrusa 2022/2557/EK, Tauke 22 u 23).

3a 0BO MCTpaXKMBambE 3HAYajHE Cy Tauyke Koje OJmKe roBope O MPOLEHU PU3UKA U OTHOPHOCTU —
tauke 28 u 29: , Kpuruunu cybjekt Tpeba 1a uMajy cBeoOyXBaTHO Pa3yMEBambE PEIIEBAHTHUX PU3HKA
KOjHMa Cy M3JI0KEHH U Jy>KHOCT Ja aHAJIM3HUPajy T€ pU3HUKe. Y TOM UJbY, OHM Tpeba J1a BpIle MpoIeHe
pHU3HKa KaJ TOJ je TO MOTpeOHO ¢ 003UPOM Ha HHUXOBE MOCEOHE OKOJHOCTH M Pa3BOj TUX PU3HKA,
HajMamke Ha CBaKe YETHUPH TOAMHE, KaKO OM MPOICHWUJIM CBE PEJICBAaHTHE PH3UKE KOju OM MOIIM Ja
IopeMeTe TpYyXKame HUXOBUX OCHOBHUX Yyciyra (,IpOLEHa PU3MKAa KPUTUYHOT EHTHTEeTa™ ).
(dupextusa 2022/2557/EK, Tauka 28).

,KpUTHUHU cyOjexTu Tpeba Aa mpery3My TeXHHuYke, 0e30eJHOCHE U OpraHH3aIlMOHE Mepe Koje Cy
MPUKIIAJHE W TPOTIOPIMOHATHE PU3HIIMMA ca KOjUMa Ce CyodaBajy Kako OW cmpewusnu, 3auimumunu,
002060putu, 00ynpiu ce, yoaa)xcuiu, pecopooeanu, nPuiazoouiu u OnOPaguIu ce o UHIUACHTA. (...)
JeTajbil M 0OMM TaKBUX Mepa Tpebda Ja o/ipakaBajy pa3inyiTe PU3HKe KOje je CBaKh KPUTHYHH CyOjeKT
UACHTU(UKOBAO KA0 J€0 CBOje npoleHe pusuka (...).“(JAupextusa 2022/2557/EK, tauka 28).

Wnak, kao jeqUHU PU3UK KOjH C€ eKCIUIMLUTHO NOMUIe Y JIMpEeKTUBH je pU3UK 0 3710ynorpede
MPUCTYIIa 3aIOCIEHUX Y KPUTUYHHUX CyOjeKTHMa, T€ Ce Kao Mepa yMamemha pU3HKa NpPeIaxy
0e30eHOCHE TIPOBepe U crienuduKalmja ycaoBa npuctymna KputuaauM cyojexkrima (I1bid, tauka 32).

Hanaxe ce ocHuBame ['pyrnie 3a 0TIOpHOCT KpUTHYHUX cyOjekara rnpu EBporckoj koMucuju, kojy he
cauumbaBaTu ekcrepTH u3 apkaBa wianuia (Ibid, Tauka 37). OBa I'pyna he Gmucko capaljuBatu ca
I'pynom 3a capanwy npensuhenom [upextuBom 2022/2555/EY o cajOepOe3benHOCTH, Yy LHIBY
3ajeJTHIYKOT OKBHpA 3a cajoep u He-cajoep OTIOPHOCTH KpUTHUHUX cyOjekara (Ibid, Tauka 38).

JupexTuBa HaBoau cienehy neGpuHUIN]y OTIIOPHOCTH ,,CHOCOOHOCH KPUMUYHOZ eHmumema 0a

cnpeuu, 3auimumu, peazyje, 00ynpe ce, yonaxcu, pecopoyje, npuiazoou u onopasu ce 00 uHyuoeHma‘
(Ibid, unan 2, ned.2).

Unan 4 JlupekTrBe TOBOPH O HAIIMOHATHHUM CTpaTerrjaMma OTIOPHOCTH KPUTHUHE HHPPACTPYKTYPE.
N3mely ocramor, Ctparermja Mopa Ja Caap>Xd OMUC Mepa HEOMXOJHHUX 3a MOOOJbIIAKE YKYITHE
OTIIOPHOCTH KPUTUYHHX CyOjekara, yKbyuyjyhu OIuc mpoIreHe pu3uka.

Uman 13 JlupekTuBe roBopu 0 Mepama 3a yHanpeheme OTHOPHOCTH KpUTUIHUX cyOjekaTa. Mepe je
MOTPEOHO OCMHUCITUTH U IPUMEHHUTH y IIUIBY:

(a) cripeyaBama HacTaHKA MHIUAEHATA, y3UMajyhu y 0031p cMameme prU3uKa 011 KaTacTpoda u Mepe
npuiiarolaBama KIMMU;
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(6) o6e30ehuBama anekBaTHe (PU3MYKE 3aITUTE 00jeKaTa U KpUTHIHE HHPPACTPYKTYpE, y3umajyhu
y 003up, Ha IpUMep, orpaje, bapujepe, ajgare 1 Iporeaype 3a Ha30p MepUMETPa, OIIPEMyY 3a ACTEKIU]Y
Y KOHTPOJTY TIPUCTYTIA,

(1) pearoBame Ha MHIMACHTE U yOlaxkaBambe MocieIua HHIUIeHaTa, y3umajyhu y o03up npumeny
IpoIielypa U MPOTOKOJIA 32 YIIPaBJbabe pU3NIIMMAa U KPU3HUM CUTYallljaMa 1 Ipolelype y30ymhuBama;

(1) omopaBak oja WHIMACHATa, y3uMajyhu y o003up Mepe KOHTHHYHTETa TOCIOBama |
uACHTUUKAI]Y aNTepHATUBHUX JIaHaIa cHa0JIeBama, Kako OM ce HacTaBWIIO ca MPYXKambeM OCHOBHE
ycIyre;

(e) amekBaTHO ympaBJbamke Oe30emaHOImNy 3amocieHnx, y3umajyhu y o03up Mepe Kao ImTo je
onpehuBame Kareropuja ocobsba Koje 00aBJba KpUTHUYHE (YHKIIMjE, YCIOCTaBJbamkhe MpaBa MPUCTYIA
pOCTOpHjaMa, KpUTHYHO] HH(PPACTPYKTYPHU U OCETIHUBUM HH(OpMaIHjamMa, yCIIOCTaBIbabe IPOoLeaypa
3a MpOBEpy MPOLUIOCTH U oApehuBame Kareropuja Juua oJf KOjuX ce TPaKd Ja Ce MOABPIHY TaKBUM
nmpoBepama u yTBplyjy onrosapajyhe yciaoe 3a 00yky u kBanudukauuje;

(¢) momuzame cBecTd O Mepama HaBeJIeHHM y Taukama (a) 1o (e) mel)y peneBaHTHUM 0OCOOJbEM,
y3umajyhu y 063up Kypcee o0yke, nH(HOpMaTHBHE MaTepHjalie U BexOe.

Hupextupa 2022/2557/EK npencrariba 3HaTaH uckopak y ogaocy Ha JupextuBy 2008/114/EK, u3
JIBa OYMIJICJIHA pa3jiora — YCIIOCTaBJba OKBUDP 3a HMICHTU(DUKAIU]Yy KpUTHYHE HHDPACTPYKType Y
jemanaect ymecto naBa cektopa mpenuheHa JlupextuBom 2008/114, a Ttakohe mnokymaBa J1a
orepaloHaIn3yje KOHIIENIT OTIOPHOCTH KpUTHUHE MH(ppacTpykType Ha HUBOY EBporicke YHuje u
3eMajba YWIaHUIA.

Wnak, KOHKpeTHe Mepe Koje ce Hanaxy oBoM JlupektuBoMm, y oxapeheHoMm cy Heckiamy ca
JNeUHUII]OM JaTOM y WiaHy 2, Koja, u3Mmely ocranor, HaBoau u mMoTpedy 3a aganramnujoM. Mepe 3a
yHanpeheme OTHOPHOCTH CcacToje Ce OJf CHUCTEMATCKOr YBe3MBama Ipoleca (PU3NIKO-TEXHUUKE
3alITUTE, Hp06a6I/IHI/ICTI/I‘-IKOF MCHAIIMCHTAa PHU3UKOM, HWHOUACHTHMA, KpH3aMa W KOHTHHYUTCTOM
MoCIIoBama, 0€30€THOCHUM TMpOoBEpaMa 3aroCciIeHUX U MOAN3amky CBECTH ITyTeM O0yKa.

dokyc je, Aakie, UCKJbYYHBO Ha MPEABUIUBUM pU3MLIMMA (OTHOPHOCT MPBOT peaa), a lupekTusa,
OCHM y Je(PUHUIIM]JH OTIIOPHOCTH, HE TIOMHI-E Mepe Koje Ou yTunane Ha ananrtanujy. Ocinamame Ha
yckiaheHe IUIaHOBE M MpoLEAype MMIUIMLIUpA Ja je (PIeKCMOMIHOCT M MHOBAaTMBHOCT OJrOBOpa
3aHeMapeHa. Takole, JlupexktuBa He nmoMume ciodboane/Quykryupajyhe pecypce koju 6u ce Moriu
aHra)XoBaTH y Cllydajy MaHHQecTalyje HepyTMHCKOT pU3MKa WM HerpelaBuleHor norahaja, kao HU
OCHA)XMBame TOjeIMHAYHHUX 3allOCICHUX M THMOBA 32 ayTOHOMAaH OJATOBOp Y CIIy4ajy XUTHOCTH WU
HENocTojama mnpoueaypa. YnHu ce 1a U mope 3HaTHE BPEMEHCKE JUCTaHIe Y OJTHOCY Ha CTpaTerujcka
W JIETHCIIATHBHA JJOKYMEHTA UCTE WJIM CIMYHE TeMaTHKE, OKBHP 3a yHarpelheme OTIIOPHOCTH KPUTHIHE
uHopactpyktype y EBpomckoj YHuju u name 3aoctaje 3a mnpucrynuma y CAJl, VYjeaumeHoM
KpasseBcTBY M AycTpanuju koje hemo yKpaTko Mpe/iCTaBUTH Y HACTaBKY.

1.3.1.4. HanoHATHU MPUCTYNH OTIIOPHOCTH KPUTHYHE HHPPACTPYKTYpe

Kako je murame 3amTuTe M OTHOPHOCTH KPUTHYHE MHQPPACTPYKTYpe Kao CHCTEMa CHCTeMa O
KJbYYHOT 3Hauaja 3a 6e30eHOCT U 100pOOHT JpkaBe U HEeHUX rpal)aHa, MIPUMETHO j€ MHTEPECOBAHE
3aKOHOJ/IaBaria M JIOHOCHOIA OJyTyKa y 00JlacTu Jp)kaBHE 0e30eqHOCTH M OJ0paHe /la 3aKOHCKHUM U
CTPATEeTHjCKUM JIOKYMEHTHMa ypenu oBY obnact. OTHOPHOCT KpUTHUYHE HWHPPACTPYKType ce
KOHKpETH3yje ¥ OIepalMoHaIn3yje y 3BaHMYHUM aKTHMa, a IIOBE3aHOCT FHCHOT KOHTHHYHTETA
MOCJIOBamka M OJIpKaBarka BUTATHUX (PYHKITH]a P KaBe CBE j€ JaCHU]e UCKa3aHa. 3a caja, y 0BOj 00yiacTu
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npeamade Cjenumene Amepuuke Jlpkase, YjenumeHno KpasbeBcTBO M, HapouuTo, AycTpanuja, udja
hemo 3BaHMYHA JOKYMEHTa Ha HAI[HOHAIIHOM M PETHOHATHOM HUBOY YKPATKO MPEACTAaBUTH Ha cienehum
CTpaHHIIaMa.

1.3.1.4.1. Cjenumene Amepuuke /Ip:kaBe

[Touerak mpuMeHe KOHIETITAa OTIOPHOCTH Y KOHTEKCTY 3alITUTE KpuTHYHE HHppacTpykType y CA/L
3anounme 2006. roquue, kana je Pamgna rpymna 3a kputudHy uHppacTpykrypy, CaBera 3a yHyTpallmby
6e30eqnoct CAJl mHMumpana aebaTry MOBOJOM IPEBEIUKE YCMEPEHOCTH JAP)KaBHUX TOJIUTHKA O
KPUTHUYHO] MHPPACTPYKTYPU Ha 3AIITUTY OJf TEPOPUCTUUKUX HAIA/a, Y3 3aHEMapHUBame OTIOPHOCTH Ha
npyre npere (Homeland Security Advisory Council 2006). Panna rpymna je ucrakmia aa cy HOJUTHKE
Bnage CA/l nmoTeHuupane yiarama y MEpe 3alliTUTE Kao LITO Cy OlpeMa 3a BUAEO0-HAA30p, PaJHULI
obe30ehema nTA., ali HUCY MOJCTHLIANE Hamope koju Ou omoryhwim mruheHuM BpegHOCTHMA J1a
HacTaBe Aa (YHKIUMOHHUIIY Ha oJpel)eHOM HUBOY, WM J]a C€ MOBpATe Ha MyHY ONEPAaTUBHOCT HAKOH
Hanana. TakBu Hamopu, npema PagHoj rpymu, Moriu O yKJbyuuTH noBehaHy peayHIaHTHOCT (HIIP.
BUIIIECTPYKHU PE3EPBHU U3BOPHU Hallajamba) WK MPOjeKToBame podycHujux cucrema (Moteff 2012). [IpBa
npernopyka PagHe rpyme jecte aa ce MpOMOBHIILE KOHIIENT OTIIOPHOCTH KPUTHYHE HH(PACTPYKType Kao
MpPUMapHU CTpaTellKH LWJb KOjuM he ce BOAWTH IulaHUpame HanuoHanHux nonutuka (Homeland
Security Advisory Council 2006, iii).

Beh mapenue, 2007. ronune, Hanmonanna crpateruja otagiouncke 6e30emnoct CAJl moBesyje
CTPYKTYPHY OTIIOPHOCT ,KPUTHYHE HH(]pacTpyKType™ ca ,,0nepaTUBHOM OTHOpPHOIIhY® XHTHUX
CITy>KOH, ApKaBHUX MHCTUTYIIMja U PUBATHUX npeny3eha y cimydajy kpuze. OBa cTpareruja uctuye ja
HUjeIHA OJ] TIPETHH ca KOjOM C€ OBUM CHUCTeMH cycpehy HHje y TOTIHYHOCTH TpPEIABHIUBA, TE
MIPETIIOCTaBJba KOHIICNIT OTIIOPHOCTH cTapujeM KoHIenty npeBeHmnuje (National Strategy of Homeland
Security 2007). Ilpema oOBOj cTparerdju, OTHOPHOCT ce, W3Mel)y ocraior, Moxe MOCTHhH Kpo3
JTUCTIEP3U]y KJbYUHUX (PYHKIM]a HA BUIIECTPYKE MpYrKaolie yciyra, (piekcudnian jJaHal cHab/ieBama u
noBe3anux cucrema (Ibid, 28).

[Ipema U3Bemitajy o 3amTutu KputTuuHe MHPpacTpykType CaBera 3a HallMOHAIHY HHPPACTPYKTYpy
(National Infrastructure Advisory Council - NIAC) CAJ] u3 2009. roauHe, OTHOPHOCT KPUTHYHE
uHppacTpykType nedunHmrcana je kKao ,,ClOCOOHOCT 3a pelyKOBamkbe MArHUTYE, YTUIaja WA Tpajama
pemehewma” (NIAC 2009, 2). OBaj u3Bemraj HaBoau ciejehe KapaKTEpUCTHKE OTIOpPHE KPUTHUYHE
uH(]pacTpyKType noceayje cineaehe kapakTepucTHKe:

e PoOycHOCT —cmOCOOHOCT OfpXkaBamka KPUTHYHUX (QYHKIHja M pEcopluuje yTHIaja
HACTaJIOT yclie Kpu3e Ui peMehemna;

® [PUJAroJJbUBOCT - CIHOCOOHOCT 3a TPUIPEMY, OJITOBOpP M YIPaBIbamhe KPU30M WIIH
nopemehajeM NocIoBamba Kpo3 YCIOCTaBIbabEe U OJIp’KaBahe aalTUBHUX KanaluTeTa 3a
IpeycMepaBame pecypca U BpeAHOCTH;

e KamamuTeT 3a Op3 OmopaBaK — CIOCOOHOCT 3a MmTO Opke m eduxacHuje Bpahame y
HOpMaJiaH pexxuM QyHkumonucama. (NIAC 2009, 24)

[Ipencennnuka qupextuBa 21 — ,,be30eaHOCT 1 OTIIOPHOCT KpUTHYHE HHPpacTpykType” n3 2013.
TOJHE, UCTHYE TTOTPeOy 3a MocTojameM Oe30eHe, onepaTUBHE U OTIIOPHE KPUTUYHE UH(DPACTPYKTYPE,
a y UuJby oJip:KaBamba KOHTHHYHUTEeTa eceHIjanHux ¢pynkuuja npxxkase (PPD/21 2013). 3a paznuky ox
JOKyMeHaTa JOHETHX HeNMocpeAHo mocie Hamaaa Ha Kyne OnM3Hakumbe KOju Cy INPeBacXoJHO
MOTHBHCAHH TPETHOM TEPOPUCTUUKUX HAIAAa, y OBOj AUPEKTHUBHU NMPUCYTAH j€ PUCTYI YCMEPEHOCTH
Ha cBeoOyXBaTHE Xazap/ie, Kao U Ha peHOMeHe Mel)y3aBHUCHOCTH U ,,JOMHHO edekara”. OBa TUpEeKTHBA
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noceOHO UCTUYE KPUTHYHOCT CHEPIreTCKUX U KOMYHUKAIIMOHUX CHCTEMa, YCIIel IbHXOBOT yTHUIlaja Ha
CBe Jpyre cexTope kputuuHe unppacrpykrype (Ibid).

[Tnan 3amtute HarpoHanHe uHPpactpykrype (National Infrastructure Protection Plan - NIPP)
u3 2013. ronuHe HUje TUIaH Y Y>)KEM CMHUCITY, Tj. HE Jaje KOHKPETHE MPOIIeyPe 38 aAKTUBUPAE Y CIy4ajy
BaHpenHor aorahaja, Beh, mpe cBera, 1eTaJbHO U3HOCH MEXaHHU3ME Capa/iibe U KOOpAUHAIM]e jJaBHOT U
MIPUBATHOT CEKTOpPA Y MEHAUMEHTY PH3UKOM W yHarpehemy OTHOPHOCTH KPUTHYHE HH(PPACTPYKTYpE.
HUIIIT 2013 nacnama ce Ha [Ipenceqauuky aupextuBy 21 u mpencraBiba axxypupane Bepsuje [lmanosa
u3 2006. u 2009. rogure. Dokyc 1MIaHa je HAa UHTETPUCAHOM U KOJIAOOPATHBHOM IPHUCTYITY jaBHOT U
MPUBATHOT CEKTOpa Yy IUJby IOCTH3ama BU3HjE ,HAIMje Y KOjoj je ¢u3nuka u cajoep KpUTHYHA
uHppacTpyKTypa 0e30eqHa M OTIOpHA, PAKLUBOCTU YMambeHE, MOCICIUIe MUHHUMH3HpAHE, TPETHE
uneHTudukoBaHe M ocyjeheHe, a oAroBop M omopaBak yOp3aH.“ V ckiamy ca JupektuBoM 21 u
Hanwonannom crparemkom mporenom pusuka (The Strategic National Risk Assessment (SNRA)),
MPUCYTaH je MPUCTYN cBeoOyxBaTHe jucTe npeTmhu. Haume, SNRA nedunmine nperme U xazapae y
IIUPOKO TIOCTaBJbCHUM KaTeropujama HENpPHUjaTeJbCKUX/JbYACKUX, MPUPOJHUX U  TEXHHYKO-
TEXHOJIOIKUX (akTopa. KpUTHYHM cHUCTeMH, TOCTpOjea W MpEXKe CyouaBajy Cce ca CBHM OBUM
KaTeropujama MpeTmhH, Off TePOPUCTHUKHNX ((PU3MYKUX Uiu cajOep) Hamaga, BPEMEHCKUX HEeNoroja,
MaHAeMHja, Ta JO0 aKIHJIeHaTa Yy3pOKOBaHUX jgoTpajanomhy wuHppacTpykrype. I[loTenmmjanm 3a
MmehymnoBe3zane gorahaje ca Henmo3HaTMM mocienuiama jgozaaje  (Gakrop HEHM3BECHOCTH Y3
UACHTU(UKOBAHE U aHAM3UPAHE PU3HKE.

[Tnan, Takohe, ucruue 3Havaj akropa cBe Behe Mely3zaBucHocTH H3Mel)y cucreMa KpUTHUYHE
UHPACTPYKType, a HApOUYHUTO OClamama Ha HH()OPMANNOHO-KOMYHHKALMOHE TEXHOJIOTHjE, IITO
J0BOIM 70 oBehaHe pamUBOCTH HA GU3NYKE U cajOep NMPeTHe, Kao U MOTEHIIUjATHUX MTOCIeauIa. ,,Y
cBe BuIIe MelynoBe3aHOM CBETY, Y KOjeM KpUTHYHE HH(PPACTPYKType Mpesia3e HAIMOHAIHE TPaHUIIe U
y KOjeM TIOCTOjW TJIOOQIHW JIaHAll CHa0JIeBama, IOTEHIUjaTHEe IMIOCISAUIe pacTy ca THM
Mel)y3aBHCHOCTHMA, K0 U CITIOCOOHOCT pa3IMYUTUX MPETHHU J1a Te pabuBocTH Hckopucte. (NIPP, 2013:
8). Y miaH cy ykJby4eHa joIll JBa CEKTOpa— KOMYHHKAIIM]€ U MOIITAHCKE U MIMEAUTEPCKE YCIyre — IITO
Jaje yKymaH Opoj 0J1 OCaMHaeCT CeKTopa KpUTHUHE UH(pacTpyKType.

Odenepanna areHiuja 3a cajoep 0e3bennoct u kputuuHy HHQpacTpykTypy (CISA) je 2020.
roaune [lnany 3amruTe HalmoHanHe MHPPaACTPYKType Ao/ajla YeTUPH IpaKTUYHA pateha 1oKyMeHTa,
Melhy KojuMa je ¥ JOKYMEHT IMOJ Ha3uBOM ,,YKJbYUHBam€ OTIOPHOCTH Yy IPOjeKTE€ KPUTHUYHE
uHoppacTpykType OBaj TOKYMEHT, HAMEHECH NMPBEHCTBEHO (eIepaTHUM M JIOKAJIIHUM BJIaCTUMa Koje
3aMouMby WIM IJIaHUPAJy HHBECTHpPAHmE y HOBE HH(QPACTPYKTYpHE INPOJEKT, CaJpKH KOpake y
npolecuMa IUIaHUpamka U UHBECTHpama KOJU MOTY OMTH NPUMEHEHU y LWJbY NMPHOPUTHU3AIM]E OHUX
IpojeKara Koju IpOMOBHILY OTIOpHY UH(PpacTpykTypy. Kopauu cy:

e VKJbyuuBame€ MIPOjEKTOBAHUX YTHIIAja KIMMATCKUX MPOMEHA Y MPOIIeC JOHOUIEHa OJUTyKa O
W3TPABbH WA UHBECTUPAY

e Mepeme TUPEKTHUX U UHIUPEKTHUX TpoIIKoBa U OeHeduTa npojexra (Hop. Llena rydmema
¢byHKuMja U yciyra MHQpacTpyKType, IpYIITBEHU YTHIA] MPOjeKTa, YTULA] HA KUBOTHY
CpeIuHY UTI.);

e licnutuBame aemorpadCcKuxX TPEHIIOBA M aHTHUIUNUpame Oyayhe memorpadcke ciuke y
[IUJbY TMPEAUKITHje TOTpeda 3a HHPPACTPYKTYPOM;

e KoncynroBame ca PEMA-oM 0KO pH3HKa 0J1 OIUIaBa Ha IJIAHUPAHUM JIOKAIMjaMa;

e [IpumeHa TOCTYNHUX HAYYHHUX M MPEIUKTUBHUX ajlaTa 0 Oy yhuM TpeHIO0BUMA U PU3UIMMA
MPUIMKOM U300pa JoKalyje (HIp. TPEHI0BH M0IM3amka HUBOA MOpa);

e [Ipumena agexkBaTHUX CTaHIAapAa U HAjOOJBMX MPAKCH 32 YKIbYUHBAKE PE3HIINJEHTHOCTH O]
noueTHe ¢ase, Tj. 0/ IPOJEeKTOBaba CUCTEMA;
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e [Iporena pamuBoCcTH HH(PpACTPYKType Ha MO3HATE, alu U Ha Oyayhe pusuke;

e [Ipumena anata 3a MPOIICHY PU3MKA W IJIAHUPAKE CIEHApHja Y LUJbY JIOHOIICHA OJUTyKa
3aCHOBAHUX Ha PUBHKY;

e lnentudukoBame KIbyUHUX 3aBUCHOCTH U Mel)y3aBucHOCTH yHYTap U U3Mel)y cextopa;

e Manupame MNOTEHIMjATHUX KacKaJHUX edeKaTa HaKOH IOTeHUHUjaTHuX mnopemehaja
(hyHKIMOHHUCamha HHPPACTPYKTYPE;

e Capanma ca mapTHepHMa y IHJbY MOCTU3amka jaCHE CIIMKE Kako he ce mpojekar yKJIOmUTH y
PETHOHAIHU CUCTEM KPUTUYHE UHPPACTPYKTYPE;

e Pa3Boj cBeoOyxBaTHOr IUIaHA OJrOBOpa HAa HWHIMJIEHTE, KOjU YKJbydyje IUIaHUPAmbe
CIleHapHja Ha pu3WKe ca HajpehoM BepoBaTHONOM W jacCHO apTHUKYJIMCAHE yJore U o0aBes3e
CBHUX IapTHEpa;

e VrpahuBame penyHIAHTHOCTH Yy HMH(PPACTPYKTYpPHH CHCTEM Yy IHJby 3ayCTaBJbamba
JoKaM30BaHUX nmopemehaja;

e bynerupame 3a MUTUTALIM]y PU3UKA (Tj. 32 MEpE yIpaBibamba PUSHKOM);

e l3pana muaHa KOHTHHYHTETA MMOCIOBAbA;

e [lnmanupame MEPHOAMYHUX AXKypUpamka Mepa yMamema PHU3UKa Y IUJbY HMPUMEHE HOBHX
TEXHOJIOIIKUX PEIICHhHa;

e [lpouena na nu mpupomuu Gadepu (MouBape, memrdape) MOry OUTH WHKOPIIOPUPAHHU Yy
MIPOjEKTOBAE CUCTEMA y IWJbY YMambemha PU3NKa O] IPUPOTHUX HETIOT0/1a;

e (0aBe3Ho yrpahjuBame pe3epBHIX MAHYTHUX U PU3NIKUX KOHTPOJIA Y CBE ayTOMAaTH30BaHE

cucteme. (Supplemental Tool: Incorporating Resilience into Critical Infrastructure Projects
2020)

1.3.1.4.2. Yjenumeno KpameBcTBO

[TocTreneHo HamymITawke UCKJbYUYHMBE YCMEPEHOCTH Ha MPETHY TepopHu3Ma U noMepame (Gokyca
Ha cBeoOyXBaTHE MPETHE U OTIIOPHOCT jaBJba Ce U Y APYTUM JprKaBaMa Koje cy Ouiie ykjbydeHe y ,,Par
npoTuB Tepopa”. M3Bemraj cep Majkia Ilura o karactpodaiHuM MomjaBama Koje Cy MOTOJuIIe
Vijenumeno KpamescrBo (YK) 2007. rogune, ucTakao je Mo IpBU MyT HEIOCTATKE MOJUTHKA 3aIITUTE
KpUTHYHE UH(]pacTpyKType ol mpupoaHuX xa3apaa. [Tut je 3akibyuno na ,,Brana tpeba na ycrnocraBu
CUCTEeMAaTU4HY, KOOPJIMHUCAHY, MYJTHCEKTOPCKY Kammamy Kako Ou ymamuia nopemehaje Hacraie
ycien AejoBama NPUpoAHUX Jorahaja Ha KpUTHUHY HHPPACTPYKTYpY U BUTaiHe yciayre” (Pitt 2007).

,,CTpaTelKu OKBUp Ca M3jaBOM O MOJMTULIM KOjH ce rno3uBa Ha IlutoB M3Bemraj mybamkoBaH
2010. roguHe gaje mpeu3Huje CMEPHHUIIE 32 ONIEPAIIMOHATIN3AIIN]Y KOHIIENITa OTIOPHOCTH, ca (hOKyCcOM
Ha MpupojHe KaTacTpode, mpe cBera mnoruiaBe. IIpema CrpaTemikoM OKBHpY, IJIaBHH LWJb j€
,2ANEHTH(HKANK]ja U TPOIEHA PU3HKA O IPUPOIHUX Xa3ap/a, a 3aTUM Pa3BOj pa3HOBPCHUX OIIIHja 3a
uzberaBame, TpaHcep, MPUXBaTabe, PEIYKIH]y WU MoJeNy TUX pu3uka. OmiMje MOry BapupaTH O
¢bu3nuKe 3amTHUTE, MPEKO pelloKanuje MTHheHuX BpelHOCTH, 00e30ehuBame anTepHaTUBHUX JIaHAalla
cHa0zeBama, na 10 yHanpeheHux apamxmana ca xuTHuUM ciayx6ama” (UK Cabinet Office 2010, 5).
Hame, Crparemku OKBHp HarjamiaBa jJa je ,,BaXKHO YCIOCTaBJhalke MpaBor OamaHca wusMehy
MHBECTHpama y KPUTUYHY HH(PPACTPYKTypy M HMHBECTHpama Yy OJIroBOpe Ha BaHpeaHe porabaje,
KaraiuTeTe ¥ TiIaHoBe onopaBka. [Iporpam 3a yranpelheme oTiopHocTH KpuTHuHE HH(ppacTpykType YK
Tpeba 1a 00yXBaTH MPEBEHIH]Y, 3AIUTUTY, OATOBOP U OMOpaBaK. YCIEa CBE YMPEXKEHHU)ET OKpYyKemba,
[Iporpam mMopa n1a y3me y 003up 3aBUCHOCTH U Mel)y3aBUCHOCTH YHYTap U u3Mel)y cekTopa KpUTHYHE
unopactpykrype” (Ibid, 7).
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Ucrospemeno, y Crparernju HanmoHainHe Oe3bemnoctu YK u3 2010. rogune mpuxBara ce
NpUCTYNl OTHOpHOCTH 3a Hempeauaue pusuke (HM Government 2010a, 25). HMcra crpareruja
HarjamaBa Ba)XHOCT OTIOPHOCTH MpeXa BEIMKHX OpHUTAaHCKHX IMPHBPEIHUX ApYIITaBa Ha cajoep-
Hanaze u nopemeheja u npekua tenekomyHnukammonux cucrema (Ibid 29). Hamokon, mely ,,3anatke
HaIoHaITHE 0e30eHOCTH YBPILITEHO je ,,yHarnpeheme oroproctr YK noju3ameM CIpeMHOCTH Ha CBE
BpCTEe BaHpeAHHMX Jorahaja, CHOCOOHOCTH 3a OmopaBak HAKOH peMehema U OJpKaBamke BUTATHUX
yenyra” (Ibid, 33).

Crpareuiku nperieq o on0paHu u 0e30eTHOCTH W3 MCTE TOAMHE HABOIM YCJIOBE MOTpEeOHE 3a
UCIyHhaBame TOT 3aJaTka, u3Mely kojux cy: 6e30eqHOCT U OTHOPHOCT MH(PPACTPYKTYpE O KIbYUHE
BOKHOCTH 3a (pyHKIIMOHHCame ApkaBe (YKIbydyjyhu HyKJeapHa MOCTpOjeHa) Ha Hamaje, omrehema
WIA YHUIITEHA; KalaluTeTe 32 KPU3HH MEHAIMEHT KOjU MOTY Jia MpeIBHJE U OJIrOBOpE Ha pas3He
BaHpenHe norahaje u oapke GyHKIMOHKMCame Biane; oTnopHe cucteme cHab/eBama U JUCTPHOYITH]e
KPUTHUYHHUX YCIIyra; epukacHe, J00pO OpraHM30BaHE JIOKAIHE OJrOBOpE Ha BaHpeaHe paorahaje,
3aCHOBAaHE Ha CIIOCOOHOCTMMAa XWTHUX CIIYy)XOHW, MPUBPEIHHUX JAPYIITaBa U 3ajeJJHHIIA HA JIOKAITHOM
uuBoy (HM Government 2010b, 14). [Ipernen takohe npenpuha ocHuBame CaBeTa 3a 0€30€THOCT U
OTIOPHOCT MH(DpaACTPyKType, ca 3aJaTkoM yHampehema capaime jaBHOI M IMPHBATHOT CEKTOpa U
yHanpehema OTHOPHOCTH WHEOPACTPYKTypa y NMPUBATHOM BIIACHUIITBY HAa CBE THUIIOBE Xaszapja M
peTwU, yKbyuyjyhu u cajoep nanaze (Ibid, 49).

W HapeaHu cTpaTeliKu JOKYMEHTH U3 00siacTi oa0paHe u 6e30eqHocTH 0e3 n3y3eTka roBope o
OTIOPHOCTH KPHUTHUYHE HHPPACTPYKTYpEe Kao jEAHOM OJ CTyOoBa HalmoHaiHe Oe30emHoctu. Y
Crpareruju 6e36emnoctu u ondpane uz 2015. onmemmak I', mon HazuBoMm ,,OTIIOPHOCT U OATOBOP Ha
Kpu3y yKIbydyje opende Koje ce AMPEKTHO TUIY OTHOPHOCTH KpUTHYHE HHPpacTpykType. [lornasibe
3anounme pedyeHuroM ,,OtnopHoct YK 3aBucu of cBUX HAac — O XUTHHUX CIYKOM, JIOKaJHE U
[EHTPAJIHUX BJIACTH, TIOCIIOBHUX cy0jekara, 3ajeHuna u nojeanHaynux ocoda” (HM Government 2015,
43). 3aTuM ce HaBOJM Ja je HajBehu 1€0 KpUTUUHE HHPPACTPYKTYpe Y MPUBATHOM BIACHULITBY, T€ J1a
Cy OTpeOHHM 3ajeJHIYKU HanopH Biasie v BIacHWKa U oreparopa KpUTHIHUX HHPPACTPYKTYpa y LUIBY
yMamemha pU3MKa OJ1 JbYACKHX MPETHU U NMPUPOJHUX Xazapha, kao u on cajoep mperwu (Ibid, 44).
HamokoH, uctude ce aa je HEONMXOAHO 00e30eqUTH MCIIOPYKY KJBYYHHMX jJo0apa y ciydajy MpeKuja
cHa0/ieBama eIEKTPUYHOM €HEPTHjOM Ha IHPUM reorpadCcKuM Mopydjuma, Te Jia je oTpeOHO yBECTH
HOBE Mepe Koje OU yHanpeauiu OTIOpHOCT Ha oBaj pu3uk (Ibid, 44). Yuecranoct Tepmuna ,,resilience”
ce Takohe momehana, na je ox 11 monaBmama y Crpareruju oabpane u 6e36enHoctu uz 2010, y
Crpareruju u3 2015. roguHe oBaj TEpMUH yHIOTpeOJbEH Yak 53 myTa.

lopummy nperaenu Koju npare cupoBol)eme cTpaTeryje HaloHanHe 6e30eJHOCTH U 0/10paHe
KOHKpeTH3y]jy oBe 3axTeBe. Tako y usBemrajy 3a 2018. ronuny, naparpag 2.100 Harnamasa Harope Koje
ynaxe Brnaga y ¢opmupamy anekBaTHOr M M3MeHe IMocTojeher perynaTopHOr OKBUpa 3a MOCTH3ame
otrnopHocTy Hanmonanue kputuyne uHppacTpykType Ha Oyayhe mperme, Te JAa ce BPILIM HEllpecTaHa
peBH3Hja perucTpa pu3rKa Kako Ou ce neHTU(UKOBAIN YTULIAjH Ha 6€30€HOCT M OTHOPHOCT KPUTUYHE
unppactpykrype (HM Government 2018, 24).

Y U3BemTajy o cajoep 6e30e1HOCTH HAITMOHAIHE KPUTHYHE HHPPACTPYKType 3a niepuoa 2017-
2019, 3amtuTa KpUTH4YHE HHOPACTPYKTYpE O cajoep MpeTHH MpecTaBiba HepemuB npodiem (wicked
problem), 3a koju ce mpenopy4yje NPUCTYN OTHOPHOCTH, a He anTuiUmnaiyje (Joint Committee on the
National Security Strategy 2018, 8).)* Ormoproct, npema M3BemTajy, TpeTIOCTaBba jauarbe
pEryIaTopHOT OKBHpA, TOU3ambe para MUHUMYMa YCarialieHOCTH U yHanpelhema ,,KynType” BlIacHUKa

13 O teopujckumM mocTynaTuMa HepemmuBux npobnema Buau Rittel & Webber 1973. O oanocy KOHLENTa OTIOPHOCTH 1
HepermBux npobdiaema Buau Craig 2020.
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u onieparopa KN y cmuciy jagama 13B. ,,cajoep xurujene” (MOJMTUKE MUHUMATHOT TIPUCTYTIA, TJO3UHKH
UT/T) ¥ IPOIICHE PHU3KKa y JIaHIly cHaOaeBama (1bid, 11-12).

Hamnoxon, Cryauja o ornopHoctu Komucuje 3a HaruoHnanHy uHppactpykrypy YK m3 2019.
TOJIMHE J00ap je moka3aresb TCHICHIIMjE Ka CBEOOYXBAaTHOM MPHUCTYITY U YCMEPEHOCTH HAa CUCTEMCKE
pusnke. Y YBOJHO]j peuu Kaxe ce 1a ,,Camamma u Oynayha nndpactpykrypa YK mopa 6utu orropHa Ha
pactyhe w3a30Be KIMMATCKUX MPOMEHA, JJeMorpadckor pacrta M TOBHIICHE 3aBUCHOCTH H
WHTETPUCAHOCTH JUTHTATHHX TexHojoruja. OBU Xazapaud Cy YKJbYYEHU IOBPX CBAaKOJHEBHUX
0e30eJHOCHUX MPETHH, MPUPOJIHUX KaTacTpoda u ekoHoMckux mopemehaja. (...) Temko je nmpoHahu
MIPUMEPE XOJIMUCTUYKOT ¥ MYJITUCEKTOPCKOT MPHUCTYIAa OTHOPHOCTH, a jOII YBEK HE TIOCTOJU HU OIIIITE

pasyMeBame OTIOPHOCTH M pamuBocTH HMHOpacTpykrype YK” (National Infrastructure Commission
2019, 4).

Hapouwrto je 3nauajan ctaB Komucuje na he y HapeHOM nepruoy \eHU HAIOPU OUTH YCMEPEHH Ha
ciencha nurama:

1. Koju cucremcku npo6iieMu nHGPACTPYKTYPY YMHE PAabUBOM Ha cajamime nopemehaje u oyayhe
MIPOMEHE U KaKO C€ OHU MOTY PEIIUTH?

2. IllTa jaBHOCT OYEKyje OJ] OPraHW3AIMOHUX CHUCTEMa OIEeparopa KpUTUYHE WHDPACTPYKType U
KaKO HhHXO0Ba MUIILJbEHA MOTY OUTH yBa)KE€HA y OJJTyKama O OTIIOPHOCTH?

3. Koje 6u mpomeHe y yripaBibamy U OJTyYUBaly MOTJIC YHAIIPEAUTH TPEHYTHE HUBOE OTIIOPHOCTH
u o06e30eautu oaroop Ha Oynyhe uzazose? (Ibid)

1.3.1.4.3. Ayctpanmja

Aycrtpanuja, ycien cBor crienuuaHor reorpadcKor mojiokaja v FeoNoJIMTHIKE yIIOTe y CBETY,
paHo ojn0ailyje JOMHHAaHTaH HapaTUB Ja je TepopHu3aM ,IIPeTHkha CBUX MPETHU’ 1O KPUTHUHY
UHPpacTpyKTypy M HamumoHanHy Oe3bemHoct. Kako Teopermyapu, Tako ¥ JOHOCHOIM OJJIyKa W
3aKOHOJIABIM, YBUICIU Cy Jla Ha IIUPOKUM W IyCTUM MPOCTPAHCTBHMA AyCTpalidje KIUMAaTCKH
(eHOMEHU, Kao M 3aBUCHOCT O] CTPaHUX pecypca MPe/ICTaBIbajy H3y3eTHO BUCOK PEMETHIIAYKH (HaKTop.
Beh kpajeM mpBe JelieHHje OBOT BeKa MPUCTYN OTIHOPHOCTH IMOYWEE Jla Tpey3uMa IMPHUMAaT Haj
IIPUCTYIIOM 3aIITUTE.

Kako ce y YBoay Crpareruje oTnopHOCTH KpUTHYHE UHPpacTpyKType u3 2015. roguHe HaBoau:
,,JI3BeITaj 0 3aTUTH KpuTHuHEe UHppacTpykType u3 2009. roanHe yCTaHOBHO je 11, JIOK je 3a HeKe
MHIUACHTEe Moryhe MmiaHupaTu 3alITUTHE Mepe, Y3EBIIU Y 003Up OpOJHOCT MOTEHUHUjATHUX MPETHU U
Xa3zap/a, ykJbyuyjyhu npupoiHe Henoro/ie, NanaeMuje, Hemap, TEXHOJIOIIKE aKIIUACHTEe, KpUMHHA WIN
Hamajie Ha padyyHapcKe Mpexe, Huje Moryhe mpeaBHAETH, yMambUTH WIN CIIPEYUTH CBE Te Aorabaje.
HapouuTto, 6e30e1HOCHE Mepe 3allTUTEe HE MOTY YMamUTH pU3UK 0]l mopeMehaja jaHIa cHab/ieBama,
HUTHA 00e30enuTu Op3 omopaBak yciayra. BiacHuUIM M omepaTopu KPUTHYHE WH(PPACTPYKType HECTO
uMajy OrpaHHYeHEe KalaluTeTe Ja HacTaBe MOCJOBamke Ha HeoJapeleHO BpeMe YKOJIMKO UM je
cHabJeBame KJbYUYHHM pecypcuma U yciayrama oHeMoryheno. 300r Tora, MpHUCTYIl OTHOPHOCTH j€
NPUKJIaJHUjU 33 oAroBop Ha cBe xa3apze” (Critical Infrastructure Resilience Strategy — Policy Statement
2015, 2).

VY 3BaHMYHO] ayCTPaJINjCKO] TEPMUHOJIOTHJU JaCHO CYy pa3rpaHUYEHU MOjMOBU O€30€qHOCTH, Yy
CMHCITY 3allITUTE, U OTIOPHOCTH KpUTHYHE HH(]pacTpykType, npumanajyhux m3Bopa pu3nka, Kao U
MHCTUTYLIMOHATHUX HAJUICKHOCTH.
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3akoH o 6e30emHOCTH KpUTHYHE HH(ppacTpykType n3 2018. roguHe ycMepeH je Ha yIpaBbambe
KOMIUIEKCHUM PU3UIIMMA M0 HAIIMOHAIHY 0€30€THOCT Kao IITO Cy caboTaxke, IIMHjyHa)Xe U IpUHYJe, a
KOJH TIOTMYY OJ CTPAaHOT NPHCYCTBa (BJIACHMINTBA WM YINPaBJbabkbha) y ayCTPaIHjCKO] KPUTHYHO]
unopactpykrypu (The Security of Critical Infrastructure Act, 2018). 3akoH ce npuUMemyje Ha OKO JIBE
CTOTHHE OpraHU3aIllMOHUX CHCTEMa y CEKTOpUMa eJCKTPUYHE CHEpruje, racHe HH(paCcTpyKType,
BOJIOTIPUBpPENE U MOPCKUX Jyka. be30eaHocT kputnune MHGpACTPyKType MOTNaAa MO HaAJIEKHOCT
MuHHCcTapCcTBAa YHYTpAIlbUX IOCIOBa AycTpalidje, KOjU ONpKaBajy pErucTap KpPHUTUYHE
UHOPPACTPYKTYpe W MOTY 3axTeBaTd JeTajbHe MH(OpMalMje Off BIACHHKA M OIepaTropa KPUTUYHE
undpactpykrype (Ibid, 3). 3akon onamhyje MuHHCTApCTBO /1a HaMETHE MeEpe yMamemha pHU3UKa
BJIACHUIIMMA W OIepaTOpuMa KPUTHYHE HH(PACTPYKType, YKOJIMKO OHE HHCY IMPETXOJHO, WIH CY
HeanekBaTHO npeaysete (Ibid).

CucreMCcKH OKBHp 3a yHanpeheme OTIOPHOCTH KPUTHYHE HHPPACTPYKTYype 0hOPMIBEH je& joII
2003. romuue y Buay Mpexe 3a pasmeny noy3ganux uHpopmamuja (Trusted Information Sharing
Network — TISN). OBa miardopma ciyxu 3a pa3MeHy nHpopmaimja usmely BraiuHux HHCTUTYIMja U
MPUBATHOT CEKTOpa MyTEeM KOOPAMHHCAama OATrOBOpa Ha O0e30eQHOCHE H3a30BE€ M IOTCHIIMjaJIHA
pemeherma KOHTUHYUTETA MTOCIIOBaka, a y IHJbY yHaIpehema OTIIOPHOCTH KPUTHYHE UHPPACTPYKTYpPE
(TISN 2021). Cexropu oOyxBahenn MpexoM ykibydyjy: OaHKapcTBO M (pUHAHCHje, KOMyHHKAIHje,
CHEepPreTUKy, 3ApPaBCTBO, IMOJHOIPUBPELY, MPOU3BOAKBY W OUCTpHOyNHjy XpaHe, caoOpahaj u
BojonpuBpeny. Takohe, y okBupy Mpexe yCroCTaB/beHH Cy CHEIHjaTUCTUIKH (POPYMHU U €KCIIEpPTCKa
rpyrma 3a OTIIOPHOCT. AKTUBHOCTH Mpeke YKIbY4yjy pa3Boj 3ajeIHHUKUX OKBHUpPA JENI0OBaba, CMEPHUIIA
Y TUTAHOBA, T€ OPTaHU30BakEe BEXKOHM M paJMOHHUIIA YCMEPEHHUX Ha OJrOBOP Ha crenu(uyHe MpeTme ca
KOjHMa Ce€ CEeKTOPH CyOouaBajy.

[IpBa Ctpareruja OTHOPHOCTH KpUTUYHE UH(DpacTpyKType AoHeTa je jour 2010. ronune (Critical
Infrastructure Resilience Strategy, 2010). Ctpateruja npeaBul)a HIMPOK CIIEKTAp aKTUBHOCTH Y IHIBY
yHanpehuBama otnopHoctn KU: on m3rpaame KamanureTa, MPOMOBHCAKA KOHIIENITA OTIHOPHOCTH U
HIMpea KOpITyca MPaKTHYHOT 3Hama, 10 yCIocTaBibama [Iporpama 3a MojenoBame 1 ananusy (Critical
Infrastructure Program for Modelling and Analysis), koju Mozaenyje u cuMynupa NoHaIIAkEe CUCTEMA
KpUTHUYHE UHPPACTPYKTYpE U ,,JOMUHO edekar” nopemehaja y jellHoM cekTopy Ha Jipyre cexkrope (Ibid).

Hosa Crpareruja o0jaBsbena je 2015. romune, U moje/beHa je Ha crpateniky usjaBy (policy
statement) u npakTuunu neo. Ha HarimoHatHOM HUBOY, TEPMUH ,,3aIITUTA KpUTUYHE HH(pacTpyKType”
KOPUCTH C€ 3a ONMCUBAKE NPEAy3eTUX aKTMBHOCTH MJIM Mepa 33 yMameme pU3UKa of crelnupudHe
MIPETHE TEPOPU3Ma, JOK TEPMUH ,,0TIIOPHOCT KPUTUUHE HUH(PpacTpykType” oOyxBara mpuctyn Brane
3aCHOBAH Ha CBUM IpeTHaMa, ITo ykibyuyje u Tepopusam’ (Critical Infrastructure Resilience Strategy
— Policy Statement 2015, 2). Hum Crpateruje nepuHucan je ka0 KOHTHHYUPAHO (YHKIIMOHUCAHHE
KpUTHYHE HHPPACTPYKTYpe yIpKoc cBUM npeTmhama (Ibid 3).

Crpareruja npenBuba J1Ba MpHUCTyNna 3a OCTBApUBaWkE HABEJEHOI IMJba. [IpBU je MEHalMeHT
MPEIBUANBAM DPH3HIMMAa KpO3 TIPUCTYN 3aCHOBAaH Ha TIPOICHW W yIpaBibamkby pU3UKOM. [lpyru
MPEeJCTaB/ba MEHAIMEHT HENPEIBUIAMBUM PU3UIMMA, Tj. HEM3BECHOCTUMA, KOJU C€ MOXE OCTBAPUTHU
MPUMEHOM TpHUCTyna opraHuzaunoHe otnopHoctu (Ibid, 7-8). ,,Opranusanuje Mopajy HU3rpaauTh
YHYTapmby CIIOCOOHOCT 3a OJrOBOp Ha HelpeaBul)eHe WM HEeOYeKUBaHe pU3uKe W Jorahaje. Ympkoc
HEMOBOJbHOM Jorahajy, opraHuzaiyje ca jakoM KYyJATYpOM M KamalUTeToOM OTIOPHOCTH Ayxe he
OJp’KaTH KOHTHHYHUTET (DYHKIIMOHHCama U Opike ce BpaTUTH y HOPMalaH PEXHUM IOCIOBama. (...)
Opranmzaiiyja ca pa3BHjeHOM KYJTYPOM OTHOpPHOCTH he pasMmemuBaTu MHGOpPMAIMjE ca Ipyruma,
YUUTH U3 KpU3a, UMaTh (pIeKCMOMIaH MPUCTYI pellaBamky MpoliieMa U yCIIOCTaBJbEHE PEKUME Capaiibe
ca BmagoMm m paznmuuutuM cektopuma mnpuspene. [Ipuctyn opraHu3anone OTIHOPHOCTH HE UCKIbYTYje
MPUMEHY TPAJMIMOHATIHOI MEHAIMEHTa PU3UKOM. BHCOKO OTHOpHE opranu3saiyje ymejy Jia npuiaroje
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¥ TPUMEHE METOJC W ajare 3a MEHAIMEHT PH3UKOM Y Hajpa3IMYUTHjUM OKOJHOCTHMA. [loBpX
IUTAHUpamka 3a MpeIBUAMBE pHU3HMKE, OTIOpPHE OpraHu3alldje ce MpHUIpeMajy 3a HEU3BECHOCT
YCIIOCTaBJbakbEeM MPUJIATOIJbUBUX U CKAJIAOMITHUX apaHxkMaHa Ha pemehema cBux Bpera” (Ibid, 8).

Jlakie, mpeMa HaBeIEHUM U3BOAMMA U3 PETYJIATOPHUX U CTPATETHJCKHUX JIOKyMEHaTa, MOXKEMO
3aKJbYYMTH J1a j€ Y Pa3BHjEHUM 3eMJbaMa CTpaTerrja OTIOPHOCTU Mpey3ena MPUMaT y MPOMHUILIbAbY
npoOieMaTuKe 3allTUTE KPUTHYHE HWHOPACTPyKType, Yy CKIaay ca TEOpUjCKUM IMOCTyJaTUMa
IIPUKA3aHUM Yy NIPETXOJAHUM IOrJIaB/bUMa.

1.3.2. 3axwyuax

OBoO morIaBbe MOKYIIANIO j€ J1a YKaXKe Ha Pa3InyuTa MPOMUILBAKA OTIOPHOCTH Y KOHTEKCTY
KpuTH4HE HHppacTpykType. PasnukoBanu cMo Ba OCHOBHA MPUCTYIa — CHCTEMCKH U OpTaHU3aI[MOHU.

[Ipema mpBOM MpHUCTYMy, KPUTUYHA WHPPACTPYKTypa c€ IocMarpa Kao CHUCTEM CHCTeMa Ha
onpeheHoj Teputopuju (apxaBe, CyO-HAIMOHATHE, WM Cylpa-HalMoHanHe peruje). OBO je MpUCTym
KOjU MpPUMEY]y 3aKOHOJABIM M WHCTUTYILHjE, Ka0 M HAYYHO-UCTPAKMBAYKE OpTraHU3aIMje MOIyT
HalMoOHaMHUX jnaboparopuja Sandia u Argonne, MOBE3aHHUX ca APKABHUM BOJHHUM U IUBUIHUM
Bractuma. OBa MCTpakMBama Cy yIIABHOM KOHIENTyalHAa M 3aCHOBaHAa Ha MojenoBamy. lIperien
UCTPa)KUBaa, JIETUCIATUBHUX U CTPATEIIKUX aKaTa Mpy»a 3HauajaH XPOHOJIOMIKK YBUJ Y TIOMEpame
¢doKyca ca KOHKpPETHHUX, Hajuerrhe aHTPOIIOTEHUX, PU3MKAa HAa MPUCTYI YCMEPEH Ha ,,CBE MpETHE™ U
mruhene BpenHoctu. [Ipema aycTpanujckoj cTpaTerydju OTIOPHOCTH KPUTUYHE HH(PPACTPYKTYpE U3
2015. roguHe oTmOpHE opraHu3anudje he ,,pasMemUBaTH MHPOPMAIUje ca APYyruMa, YUYUTH U3 KpH3a,
uMaT QuiekcuOuiIaH MPUCTYN pellaBamby MpodiieMa U yCIOCTaBIbeHE peKuMe capaame ca Bragom u
pa3IMYUTUM CEKTOPUMA IPUBPEaeE™ .

3a OBy JIOKTOPCKY JMCEepTalMjy BaXKHHMja Cy HCTpakMBama Koja TeMaTusyjy ¢axkTope
OpraHu3aIiOHe OTIIOPHOCTH Yy oOleparopuma KpuUTHYHe HHPpacTpykrype. Ilpuctynm y oBum
UCTpaXMBabUMa OJICIIMKAaBAa KOHIIENTE KOj€ CMO MOMHUHAIU Yy NMPETXOJHOM IOrJIaBiby (KalaluTeTH,
JTUMEH3H]€ U HUBOM OTIIOPHOCTH, CII000HH PECYpPCH).

On Hapo4uTOT 3HAauYaja 3a OBY JUCEPTALH]Y CY:

1. mpernex eMHnUpHjCKHX HCTpakMBamka OpraHU3allMOHE OTHOPHOCTH MO CEKTOpUMa KPUTHYHE
MH(QpaACTPYKType HACHTU(UKOBAHUM Yy CKIAAy ca 3aKOHOM O KPUTHYHO] HMHPPACTPYKTYypH
Peny6nuke Cpbuje, mo KojeM BUAUMO J1a Cy UCTpaxKHBama Hajuenthe crpoBoleHa y cekropuma
eHepreTuke, caobpahaja u 3ApaBCTBa, IOK CYy Yy OCTAIIMM CEKTOpUMa MaJIoOpOJHA;

2. aHaiu3a MperyieHUX CTyAMja Koja TPETUPajy paziIMuuTe YeTHpPU KalaluTeTa OTIHOPHOCTH
(aHTUIMTIATUBHU, PECOPITUBHU, PECTOPATUBHU M QJANTHBHU), U3 KOJUX 3aKJbydyjeMO Ja je
(GoKyC eMIupHjCKUX HCTpakMBama OMO Ha KalalWuTeTy aHTHIMIIALKjEe W PECOpIHIMje, 0K je
Mame MaXbe YCMEPeHO Ha KalaluTeTe 3a OnopaBak (pecTOpaTHMBHM) M IpuiarohaBame
HOBOHACTaJIMM OKOJIHOCTHMA (aJalITUBHU KallalluTeT).

3. Emnwupmjcka ctyauja o MoryhHocTMMa M TpaHHUIlaMa NPUMEHE I0CTyJlaTa OpraHU3aloHe
OTIIOPHOCTH Y KPUTHUYHO] UH(PPACTPYKTypH y JaBHOM BIIACHUIITBY, Ha mpumMepy JlaHcke.
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2. UcTpa:xkuBavKku €0

2.1. Hpe):[MeT, NU/bEBU U XHUIIOTE3a UCTPAKUBAILA

be3benHOCT M OTMOPHOCT KpUTHYHE HH(PACTPYKType je€ Yy CBAKOM JPYUITBY IPEIyCIIOB
HaluoHanHe Oe30enHoctu. Mnak, kaga roBopuMo o 0€30€AHOCTH U OTIOPHOCTH KPUTHUYHE
UHPPACTPYKTYpE, IPe CBETa UMaMO Ha yMy He pH3UUKe 00jeKTe y KOjuMa ce OHa HaJjla3u WM IUTHTAIHE
MpeXke, a KOJU Cy HEOCIIOPHO BEOMa BaKHM, Beh HUXOBO IOCIOBAKE, TO JECT MCIOPYKY HHUXOBUX
MPOM3BOJIa U YCIIyra KOjHU Cy OJf BUTAJIHOT 3HAuaja 3a 0e30eMHOCT Ap,aBe U JOOPOOUT HEHUX
rpahana. Te kJbydHe ycilyre U MpOM3BOJAM HACTajy JeJIaTHOIINY OpraHU3alMOHUX CHCTEMa OIlleparopa
KputnuHe uHppacTpykrype. byayhu na cucrem xputudne HHPPACTPYKType MOCMATPaMoO Kao MPExKy
MehynoBezaHux M Mel)y3aBHCHHUX OpraHM3alMOHUX, COLMO-TEXHUYKUX CUCTeMa, (OKyc oBOr
HCTPAXMBaba JECTE OpraHU3aIOHa OTHOPHOCT NOjeAMHUX eJIEMEeHAaTa Te MpeXe Ha peTke aoralaje koju
MOTY MMaTH BMCOKM HETaTHBHU YTUIA] Ha HUXOBO IOCIOBaMKE, T€ MOCIECIUYHO U HA HALMOHAIHY
0e30eTHOCT U JOOPOOHT CTAHOBHHMIIITBA.

VY 0BOj aucepTalrju NOJa3UMO OJ1 MPETIIOCTABKE 1 j€ 32 YIpaBJbakhe HEPYTUHCKUM PU3HLIKMA
(pu3uMa HUCKe BepoBaTHOhe, a BeoMa BUCOKHUX MOCTIEIUIA) CTpaTerHja OTHOPHOCTH aJeKBAaTHH]jA O]
cTpaTeruje antTuuunanyje. inak, Mu v crparerujy aHTHIUIALMje Y OBOj ANMCePTALUjH MOCMATPaMO
K0 jeJaH cerMeHT cBeo0yXBaTHe cTpaTeruje OTHOPHOCTH y YIpaB/balby pU3HIMMa, OWio /1a je Ta
cTpaTervja  eKCIUIMUMTHO  (opMyJHCaHa WIM  HUMIUIMIMpPaHa  OPraHU3alMOHOM  IIPAKCOM
TPaIUIIMOHATHOT MEHAIMEHTa PU3UKOM. KOHKpEeTHO, CTpaTerujy OTIOPHOCTH IIOCMATpPaMo Kao
MHTETPaTUBHE HAIlOpe yNpaBibabha PU3HLKMMA, KpU3aMa i KOHTUHYUTETOM 10CIIOBamka, Y3 A0AATHE, ajlu
HEOITXOHE ,,MEKE acIleKTe" JIMAEPCTBA U OPTaHU3ALNOHE KYJITYpe, Ka0 U OCHAKHMBAKE KalaluTeTa 3a
npuiarohaBamse.

AHAIMTHYKA MOJIeNT KOPUIINEH Y OBOM €MITUPUjCKOM HCTPaXKHUBAMY IMPE/CTaB/ha HHOBATUBHU
MOKYIIa] KOMOMHAIHje Mo/leJI1a KaNalUTeTa OTHOPHOCTH OpraHu3aluje, ca T3B. MO/JeJI0M ,,pul/be
kocTu® I'mbcona u TapanrTa koju mpaBm aucTuHkuMjy usmel)y TBpaor acmekra (oaroBop Ha
nutamwe: Ira ce paaun?) u Mexor acnekra (Kako ce To pagu?). Munuvsema cMO J1a je HHUXOBO
KOMOWHOBAamE 0J1 BUCOKOT aHAJIMTUYKOT M IMMPAKTHYHOT 3Hadaja, Te he 0BO MCTpaKMBambe MOKYIIATH Ja
HarpaBy OPBU KOpak y ToM cmepy. CTora je eMIupujCKu Je0 OBE JUCEepTalllje YCMEPEH je Ha aHalTu3y
KarayTeTa | acreKara OpraHu3alioHe OTIOPHOCTH Ha HEPYTHHCKE PH3UKE OpraHu3alnja KPUTHIHE
uHoppactpyktype y Penybmuum CpOuju u OKpykemy, Te pasMmaTpamba MOTYNHOCTH HHXOBOT
yHanpehuBama.

VY ckiany ca aHaIM3UPaHUM TEOPHjCKHMM OKBHPOM, OTIIOPHOCT MOCMAaTpaMoO Kao KOMITO3UTHH
KOHIICTIT YETHPH KalaluTeTa — aHTUIUIIATOPHOT, PECOPITHBHOT, PECTOPATUBHOT U afgantuBHOT. Mako
M0jeTMHM ayTOpH OBE acHeKTe Ha3uBajy ,,pazama®, y ckiiagy ca UCTpakMBamuMa U3 00JacTU KPU3HOT
MEHAIMEHTAa, Y OBOM HCTpaXKUBamby MPEIHOCT j€ AaTa TEPMUHY ,,KanauuTeTH , Oyayhu na He Mory OuTu
CBH JaCHO TEMIIOPAJHO oJjpel)eHH, HApOUUTO AJANTUBHU KalalUTeT KOju MoXKe OUTH O] 3Hayaja Mpe,
TOKOM M HaKOH HEXeJhEeHOT jorahaja. ¥ cBakoMm KamaruTeTy Cy Jajbe, a Y CKJIay ca MOJEIIOM ,,pH0Jbe
KOCTH", MJIEHTU()UKOBAHH WHAMKATOPU TBPAOT (AKTMBHOCTH) M MEKOT (KapaKTepUCTHKE) acleKTa.
[loncerumo na ,,TBpAYy CTpaHy OTIOPHOCTH YMHE AaKTHUBHOCTH U CHOCOOHOCTH (TIOCTOjame
(dbopmManu30BaHUX CHCTEMa MEHAIMEHTAa — pPU3ULUMa, KOHTHMHYHTETOM IIOCJIOBamba, BaHPEIHUM
cuTyaljama, JIaHIIeM CHa0jJeBama, T€ JacHE TpolLeaype JMAOHOIIEHma OJUTyKa, Jelerhpama,
KOMYHUIIMpamba UT].), 10K ,,MEKy CTpaHy" yuHe (paKTOpH KOjU C€ OJJHOCE Ha OpraHU3alUOHY KYITYpY,
JMIEPCTBO, CIOCOOHOCT OPTaHU3AIMOHOT YUYeHha U IPYTH OMXEjBUOPAITHH, PETAIIMOHN U KOTHUTHBHU
acIeKTH OpraHU3alMOHOT MToHaama. [ToceOHa naxma MOKIOmkEHa je ,,MeK0j CTPaHU* OTHOPHOCTH, KOja
j€ 01 Hapo4HTe BAXKHOCTH TPWIIMKOM CyOUYaBama ca HEPYTHHCKUM PH3UIIMMA.

Ham mpucryn je 6uo n1a uaeHtudukyjemo Hajuenrhe CoMUbaHe UHAUKATOPE y JIUTEpaTypH, a
npe cBera oHe Koju cy ['mbcon u TapaHT yKJbyUMIIM y CHIEKTap ,,aKTUBHOCTH U CIOCOOHOCTHU, OTHOCHO
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,KapaKTepUCTUKA®, TE CMO HUX aHAIN3HMPAIU Y CMUCIY MOAOOHOCTH 3a MCTPAKUBAHE y HAY4YHOM U
npobieMckoM moTnosby 0Oe30enHoctu. Kako ce ucTpakuBame OrpaHHYaBa Ha OPraHU3AIHOHY
JTUMEH3H1]y OTIOPHOCTH, U3 Hera CMO M30CTaBWIIM MHAMKATOPE Be3aHe 3a (\MHAHCHU]CKY, COLIUjETAIHY U
MHPPACTPYKTYPHO-TEXHUYKY JUMEH3M]y KOJU Cy MaxoM NPHUCYTHH y JPYTUM HCTpaXKHBambHMa KoOja
TEMaTHU3yjy OTHOPHOCT KPUTHYHE HHPPACTPYKTYpE.

Hakie, ['m6conoB u TapaHTOB aHATUTUYKU MOJIEIN ,,pU0JbE KOCTU® JIOMYIITAa HAM /13 Y CBAKOM OJ1
YeTUpU KamamuTeTa aHalIu3upaMo ,,ITBpAe U ,,MEKe* acleKkTe, a KOju y OBOM HCTPaKUBAIbY
MIPECTaBIbajy HHIMKATOPE HUBOA YCMEPEHOCTH Ha CTPATET ]y OTIIOPHOCTH y YIIPaBJbatby HEPYTUHCKUM
pusunuma. Kao mro cy apyra uctpaxuBama aHaIM3UpaHa y TEOPUJCKOM Jielly AMcepTaluje nokasana,
MEKH acIIeKT je 4eCTO KJby4aH U ,,KapuKka Koja HeJlocTaje” y yHanpehuBamy opranu3aiiione OTIOPHOCTH.
Jlpyrum peuuma, CaMO IOCTOjake (OpMalHUX IIpolieca yIpaBjbamba pPHU3MKOM, Kpu3aMa H
KOHTHHYHTETOM II0CJIOBamka, MPEeMJla HECYMIbUBO O/ U3Y3€THOT 3HAauaja, HUje JOBOJHHO 32 aHAIU3Y
OTIIOPHOCTH, YKOJIUKO CE HE y3Me Y 0031p HAuMH Ha KOJU C€ T€ AKTUBHOCTHU U3BPILIaBajy, a LITO HAPOUUTO
7071331 y (POKYC MPHIMKOM OJIrOBOpA Ha HEPYTUHCKE PU3UKE.

IIpemaa 3HaTaH Opoj HCTpakMBamka OPraHU3allMOHE OTIIOPHOCTH TeMaTHu3yje OTHOPHOCT
OopraHu3anyja Ha MO3HATe M PYTHHCKE MPeTHe (OTMOPHOCT MPBOT peia), Y OBOM HCTPAKUBAY CMO
NaXIby YCMEPWIH U Ha OTIIOPHOCT APYror pela, Ha HEPYTUHCKE PU3MKE, KOJU HUCY OWIIM WIN HUCY
MOTJIA OWTH aHTUIUITHPAHH.

OTnopHOCT NPBOT pefia noapasymMeBa e(hpuKacHO U e(h)eKTUBHO PYKOBaE NO3HATUM NpEeTHaMa U
OMAaCHOCTHMA MyTEM HCIPOOAHWX M TECTHPAHMX TEXHOJIOTHja M Mepa, MPEKO LEHTpPAIHE KOHTPOJIE,
IpaBUja U MpOLEAypa KOjU OTEIOTBOPYJy MCKYCTBO M HCTOPMJCKO 3Hame opranuszanuje (Daalgard
Nielsen 2017, 343). OTnopHOCT MPBOT' pella MOXKE Ce MOCTHhY NMPUMEHOM HHTETPUCAHUX CHUCTEMa
MEHAlIMEHTa PU3MKOM, KPHU3HOT MEHAIMEHTa M MEHAlIMEHTa KOHTHMHYMTETOM IIOCJIOBama, a 4YHje
MPUCYCTBO y OpraHu3alyjaMa CMO Y HCTPXHBAKHE KA0 MHIUKATOPE 32 TBPIE ACIEKTE OTIOPHOCTH.
CrnenctBeHo TOMe, NPUCYCTBO HHAMKATOpa KOJjU MPHUNAgajy TBPAOM AaCHEKTY pPE3WJINjeHTHOCTH
yKa3uBajo OM Ha OpraHU3aMOHY OTIIOPHOCT IIPBOT pefia (OTIIOPHOCT Ha MMO3HATE MPETHE, WIH PyTUHCKE
pH3HUKe)

Crnenehu Bunmnasckor, mpema KoMe OTIIOPHOCT JIPYTOT pefia, 3aXTeBa KyJITHBUCAHHE CTOCOOHOCTH
3a OIopaBak 0/l HEOUEeKMBaHUX Jorahaja myTeM Jienerupama, Op3e nmoBpaTHe HHPOpMaLMje U T03BOJIE 32
eKCIIEPUMEHTHCAEe W HMIIPOBH3AIM]y Kajua craHaapaHa pemema wu3octany (Wildavsky 1989),
3aKJbY4yjeMO J1a ,,KapaKTepUCTUKE , TO JECT ,,MEKH acleKT OTIOPHOCTU TUPEKTHO YTUUY HA OTIIOPHOCT
JpyTor peia opranuzamyja. [lurame OTHOPHOCTH PBOT U IPYTOT pefa, TO jeCT OTHOPHOCTH Ha IO3HATe
PHU3UKE M HAa HEU3BECHOCTHU aHAJIM3UPAHO j€ KOpUIIhemheM UCTOT CKyIla MoAaTaka.

AHTUUMNATUBHM (NPEeaVUKTUBHM)
Kanaumret

PecopntusHu Kanauuret (ogrosop)
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PectopaTvsHM KanauuTeT (onopasak,
KOHTUHYMTET NOC/10Bakba)

I'padukon 7 - KamanureTn OTIOPHOCTH
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AKTMBHOCTH M CNOCOBHOCTH

Ynpae/matbe 3aBHCHOCT MeHalmeHT CnocobHocT MK ¢ Ynpas/atee Pecypcu
0f, NaHua cHabaesara  puU3MKOM 3aN0CNEHWUX HPH3HM MEHALMEHT BaHpeaHUM cUTyaLW]ama
MH(pPacTPYKTYPHU 1 Ynpae/barbe  @UHaHCMJCKKM
Mpouec oanyunearba  YcarnalweHocT KOMYHWMUMpare TeXHOMOLKK KanauuTeT JpHocMMa MeHaymeHT
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Nugepcteo  Kyatypa BpeAHOCTH MoHawaree Noeepetse KpeaTMeHoCT TonepaHuMja AEOCMMEAEHOCTH

Crpatermjcra Cyouaearbe OwTpuHa CnocoBHocT ArmnHoct MehynoeezaHoct
CHrypHocT ca cTpecom yuera

Kapakrepuctuke
I'pacdukon 8 - Mogen ,,pubsse koctu™ (Gibson & Tarrant 2010)

Mopen ,,pu0ibe KOCTU™ aJanTHPaH je y CKJIaay ca Y’KOM TeMOM KOjOM C€ OBO UCTPaKMBambe 0aBU
U BeHUM YCMEPEHEM Ha OpPTaHU3alMOHY AUMEH3HU]Y OTIOPHOCTH KpUTHYHE HHPpacTpykType. Camum
THM, jeJIaH Op0j aKTUBHOCTH, CIIOCOOHOCTH U KapaKTepUCTHKA je og0aueH Oyayhu fa ce olHOCE Ha Apyre
JTMMEH3Hj€ OTIIOPHOCTH (COLMjeTaHy, (GuHAHCH]CKY WK pu3nuKy AuMeH3ujy). C apyre cTpaHe, 101aTH
Cy MHIUKAaTOpU UACHTU(DUKOBAHM y MPOIECY aHAIIM3E JUTEpaType, Kao LITO Cy AUCTHHKIHMja u3Mehy
YCMEPEHHX U CII000THIX-TEHEPUIKUX pecypca, pa3iIuKoBame n3Mel)y mpakce KOMyHHIIMpamka pU3NKa U
KpU3HOT KOMYHUIIMpamka W JUHAMHYKO aKTUBHO IUTaHUpame. Takole, CeKBEHIIMjaTHOM aHaIu30M
TEPEHCKUX TOJaTaka J0OMjeHuX M3 HMHTEepBjya AOILIM CMO 10 moTpebe na m3ocraBuMoO ojnpehene
MH/MKATOpe KOjU C€ OJHOCE Ha CTPATEeTHjCKU HMBO MOCiIOBama opranuzaunuje. Haume, Oynyhu na cy
Benuky Behuny (n=12) ox ykynHor Opoja ucnuTtaHuka (n=15) mnpeacraBibaiu pyKOBOAUOIM CEKTOPA
KOpIOpaTHUBHE 0€30€JHOCTH KOJU HHCY HY)XHO YKJbYYEHH Y CTpaTerHjcke OAJyKe CBOjUX
OpraHM3alMOHUX CUCTEMA, HUCMO JOOMIM 33/10BOJbaBajyhe 0AroBope Ha MUTama Koja Cy ce TUllaja TUX
uHanKaTopa. Te naaukatope Ou 60 cBakako OMIIO MOXKEJFHO YKIbYUUTH y Oynyha uctpaxxuBama.

AHTUIIMNIATUBHY KalalUTeT aHaJu3MpaH j€ Kpo3 aHaJIW3y IOoCTojama Ipakce MpOIEeHE U
yIpaBibakba PU3UIIMMa y OpraHu3alijaMa KpUTHIHe HHPPaCTPYKType, TIaHUpamka OJroBOpa Ha PU3UK
KpO3 TpHUIpPEMYy CIieHapHja YCMEPEHHX Ha MPEeTHE H/WIM ITHheHe BPeAHOCTH, O0yKe KJbYUYHUX U
HEKJbYYHHX 3aMOCIEHUX Cca MPETNopydeHM MepaMma OJI0BOpa Ha PU3HK, Ka0 M MOCTOjama CI000IHUX
TeHEPUUYKUX pecypca KOjU c€ MOTY aKTHBHPATH MPHIIMKOM OJITOBOpA HAa HEPYTUHCKHU PU3HK U 3a TOTpede
ornopaska. [lapTuunaTHBHU MPUCTYI TUIAHUPAY U KOMYHHKAIMja pU3HNKA CY UACHTHU(PHUKOBAHU Kao
MEKH aCTeKTH WIH KapaKTePUCTHUKE, T]. HA KOJU HAUYUH C€ aKTUBHOCTH (,,TBPJIU acCMeEKT ‘) U3BPILABA]Y.
Tpeba HamoMeHyTH Jda MOJ KOMYHHUKAIlMjOM pHU3HKA OBJE HE MOApazymMeBaMo (opMaiHe Mpakce
MPUCYTHE Y TUIAHOBHMA W MHTEPHUM TIpOIleaypaMa, Beh KOMyHUKAIIMOHM CErMEHT MapTHIIUTIATHBHOT
MIPHUCTYyIA YIIPaBJbakby PU3UIIUMA KOJH CMO M3JBOJHIIN 300T HErOBE BAYKHOCTH 32 Pa3B0j MPUIPABHOCTH
Ha HEOYECKHMBAHE U HEPYTHHCKE forahaje.

TBpIu acmeKkT pecOpPNTHUBHOT KamaluTeTa aHaJU3UpaH je Kpo3 MPUCYCTBO (HOpMaTn30BaHE
MIOCJIOBHE TIPaKce KpU3HOI YIpaB/batba M KOMYHMIMpama. Kao kapakTepucTuke (MEKH acIeKT)
OJITOBOpa Ha peMeTWIauku jaorahaj uACHTH(PHUKOBAHE Cy OCMUIILBABAKHE M W3OIMITPEHOCT, OJHOCHO
KpeaTUBHOCT W (JIEKCUOMITHOCT, KOJU Cy Y JIUTepaTypu TMPENo3HaTH Kao O] 3Hayaja 3a OJTrOBOp Ha
pemermiayke jorahaje MHIYKOBaHE HEPYTHHCKMM pPHU3MKOM, HapOYMTO OHE 3a KOjeé HE IOCTOjH
OpPraHMU3aIMOHO U JUYHO UCKYCTBO.
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PecTropaTuBHU KanmaTeT NOCMAaTPaH je KPo3 IUIAaHUPAE U IPAKCY OMOPAaBKa, Tj. KOHTUHYHUTETA
MOCJIOBaba TOKOM M HAaKOH peMeTmiaadkor jorahaja. KapakrepucTuke OBOT KamamuTera cy
MelynoBe3aHOCT, OJHOCHO capajilba ca XUTHUM Ccly)kO0amMa U eKCIIEPTCKOM 3ajeJHHIIOM, Kao U
cyouaBame ca cTpecoM. MHAMKaTop 3a cyodaBama ca CTpecoM, Koju ce mpema ['mbcony u Tapanty
OJIHOCH Ha HacTaBak (GYHKIMOHHCAA JbYAH, MPoLlecH U UHPPACTPyKTypa 1moj pacTyhuM 3axTeBuma u
HEM3BECHOIINY aHaNM3UpaIud CMO IyTeM MPUCYCTBA KJbYYHUX M HEKJbYUYHHUX 3aIOCICHUX HA PaTHOM
MECTY, TO JeCT PacHoOJIOKUBOCT JbYACKUX pecypca. OBaj HHAMKATOpP je Beh MCIUTHUBAH y aKaJleMCKUM
uctpaxuBamwuMa (Riddle 2015), a ummmmnuTHO je mpemo3Hat u 'y MmehyHapomHom cranmapa ISO
22317:2015 uctuye uneHTUPUKALN]Y MUHAMyMa IPHXBATJBUBOT OpoOja 3amoCieHUX 3a M3BPIIABAE
onpeheHe akTHBHOCTH, NOTpeOHA 3HAba, BEIITHHE M KBaJTH(UKalLKje, Kao U 3aXTeBE PaIHOT MecTa (HIp.
Jla I 3aIl0CJICHU T€ aKTUBHOCTH MOTY Jia 00aBjbajy 0o/ Kyhe Ui ca HeKe yAaJbeHe JIOKaluje). YKOJIUKO
ce KJbyYHH WU Behu Opoj He-KJbYUHHX 3aIOCIICHUX Y OpraHu3alijaMa KpUTHYHE HHPPACTPYKTYpe HE
Ou 10jaBMO Ha PaJHOM MECTy TOKOM OJIrOBOpa Ha M HAKOH eKCTpeMHHuX jorahaja, To 6u oTexasno
OlOpaBaKk HE caMO THX OpraHu3anyja, Beh W APYIITBEHE 3ajeHHIIE KOja O]l HHbUXOBUX yCIyra u
MIPOM3BO/Ia 3aBUCH.

AanTUBHU KalalMTeT C€ y OBOj MUCEPTAlMjU MOCMAaTpa Kao KalaluTeT KOjH TPOKUMA H
yHampelyje cBe octalne ¢a3e 1 Kanaiuurere OTHOpHOCTHU. J{akie, He mocMaTpaMo ra Kao rnoceOny ¢asy y
OJTHOCY Ha peMeTwiauku joraljaj y BpPEeMEHCKOM TpPEHYTKY ,,t“. OBme, CBakako HHUCMO MOTJIHU Ja
aHanu3upaMo (HopMaIHH CHCTEM MEHAIIMEHTa KOju OU MpeACcTaBibao ,,TBPAM acleKT KamanureTa, Beh
JEIMHO eJeMEeHTE OpPTraHU3aIOHE KYJIType U JUAEPCTBA Kao IITO Cy MPUMEHa MPUHIUIA JUHAMHYKOT
aJIalTUBHOT TUIaHUpama (TBPAU acHeKkT), Kao U CIOCOOHOCTH OpraHMU3allMOHOT Yy4ema (MEKH

aCmeKT).
TaOena 5: VIHTEerpaTUBHM MOJEI aHAJIH3€ KalalUTeTa 1 acreKkara OTIHOPHOCTH

Kanmanurer Acnekrt Nuaukaropu
1. MeHayMeHT pU3HKOM
Tepau 2. Tlocrojame cnobogHUX pecypca
3. CnocoOHocT 3anocienux (00yke 3a
AHTHIHMTIATHBHY KJbYYHO M HEKJbYYHO 0CO0JBE)
1. TNapTUnMIaTHBHU NPHUCTYII
Mexku (ynpasibame 0JHOCHMA)
2. KomyHunmpame pusnka
1. Cucrem ympaBspama Kpr3ama,
Tepan WHIIMJICHTUMA U BaHPEITHUM
norahajuma
Pecoprtueam 2. Kpu3HO KOMyHHUIIMPAkhE
1. OcMmunusaBame U U30MITPEHOCT
Meku (Accuity)
2. TonepaHiuja JBOCMHUCIEHOCTH
3. KpeatuBHOCT U (pIIeKCHOMITHOCT
Tepau 1. Cucrem MeHalIMEHTa KOHTUHYUTETOM
Pecropatusan 110CIOBaK-a
Meku 1. CyouaBame ca cTpecom
2. Mehynosezanoct
Tepan 1. JIMHaMHYKO aJalTHBHO ILIAHMPAME
AnanTtuBHU
Mexku 1. CnocoGHOCT yuema
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[ITO ce TMYe NUTaka 0 HUBOY OPraHU3aLMOHE OTIIOPHOCTH MIPEY3€ET j€ MHTErPaTUBHU NPHUCTYTI,
ycBajajyhu CTaHOBWINTE Ja OpraHu3aiyja MOXKe OWTH OTIOpHA CaMO OHOJIMKO KOJHUKO Cy HhCHH
3aI0CcIeH! (KaKo Ha MHIMBUIYaJIHOM, TaKO U HA THMCKOM HUBOY) OTIOPHH.

[Tpupoaa 1 06MM HHIMACHTA MOXKE UMATH BaXKHY YJIOTY Y CHOCOOHOCTH OpTaHU3allyja J1a ce OIopaBe
on pesynrupajyhux mucpynmmja (Riddle 2015, 13). U36op cryauje cinydaja HUje ciydajaH, Beh je
yTeMeJhEeH y TEOpHUjCKOM OKBUPY nepuerniyje pusnka (Royal Society Study Group 1992; Pidgeon 1992).
VY crynuju bepHca u CroBuka, pu3uLU Of] IaHAEMHje Cy BUCOKO KOTUPAHU Ha JIMCTH O] I€BEAECeT U
IIECT CLIEHapHja KOje Cy MCIHUTAHUIM OLUCHHBAIN Yy CKIAAy ca CyOjeKTHBHOM MEpIENINjOM PU3HKA
(Burns & Slovic 2009). OBu norahaju Mory ©MaTH BeJIMKE HETaTUBHE aKyTHE €()eKTe MO jJaBHO 3/IpaBJbe,
Ka0 M 3Ha4yajaH MOTEHIIMjajl 3a IIUPOKE MCUXOJIOIIKE U OUXEjBHOPATIHE MOCIEeNUIE, KOje MOTY UMaTh
JIUCPYITUBHE e(pEeKTe Ha HMBO IMPOJYKTHBHOCTU 3alOCIEHUX M CaMUM THUM HEraTMBaH yTHLA] Ha
nocinosame (Riddle 2015, 15). Enunemuje n manaemMuje umajy IIMpOK IPOCTOPHU M BPEMEHCKH OKBHUD,
Ka0 U BEJIUKE M JYrOTpajHe MOCIEANLE, IITO MOXKE YTHIIATH HAa OpraHu3alyje, TEPUTOPUjaIHE jeIUHHLIE
U JIp’KaBe Jla ce BpaTe y HOPMAJIHO cTame. Hanme, ocycTBOBamE 3allOCICHUX MOXKE Y BEIIMKO] MEpH
MOTOJIUTH MOCIIOBame U npuxoae. Kao niycTpanujy MoxeMo y3eTu moJiaTak Jia cy JoKajiaHa mpenyseha
HeJeJby JIaHa HakoH HykieapHor akmuaeHta Ha OctpBy Tpu Mwusbe y IlencunBanuju, 1979, nmane
ryoutak oj 7.67 munuona gonapa (Houts et al. 1988). OBaj rybutak je renepucan 6pojHuM pakToprMma,
yKIbyuyjyhn mpexkuzae y JsaHiy Ha0aBKe Kao W 3a0pUHYTOCTHM jaBHOCTH O KOHTaMUHHPAHUM
pexpaMOeHuM MPOU3BOAMMA, Mel)yTUM 3a IJIaBHU pa3jior TUX I'yOHUTaKa y3uma ce HepacoyoKUBOCT
3aIOCJICHUX YCIIel eBaKyalje Koja je ooyxsarmia mupoky tepuropujy (Ibid).

Bopehu ce oBuM Hanasuma U3 IUTEpaType, UCTPAKUBAE j€ aHATM3UPAJIO KallallUTEeTe U aCIEKTe
OTIOPHOCTH oOreparopa KputudHe uHppacTpykrype y PemyOnmum CpOuju u 3emibaMa y OKPYXKEHY
(Penny6nuka XpBarcka u bocHa u XepieroBruHa) y pyTHHCKUM YCIOBUMa, Ka0 U HEPYTHHCKUM YCIIOBUMA
WHIyKOBaHKUM IaHaemMujom koponasupyca (COVID-19, y3pokosana Bupycom SARS-COV-12). Hauwme,
MOJyCTPYKTYPUCAaHU HWHTEPB]y M aHKeTa CaJp)Kald Cy IUTalkba yCMEpPEeHa Ha aJeKBaTHOCT U
IIPaBOBPEMEHOCT NPBOT OAr0BOpa (PECOPITUBHU KaNal[UTET), ONIOpaBKa (PECTOPATUBHU KalallUTET) T
npuiarohaBamba Ha HOBOHACTale OKOJHOCTH (aAanTUBHU KamauuteT). OBO je OpUTHHAIHU JAONPUHOC
UCTpaKMBamwa, Jep j€ OBaKkaB NPHUCTYN aHaJIM3UM OTHOPHOCTH jJOLI YBEK HHJE€ NPUMEHUBAH Ha
opranusaije, Beh HCKJby4nBO Ha HUBO OTHOPHOCTH 33j€HMLA Ha KaTtacTpode (community and disaster
resilience). Takohe, OpUrHHAIHU TOMPHUHOC pajia TMPOU3MIA3M M U3 MOKYIIaja CHHTETHYKOT MPHUCTYIa
MoJleNla aHAJIM3€e KalauTera U Mojena ,,pudsbe koctu 'mbcona u TapanTa. [lomTo cy ucTpakuBama
OpraHU3alioHe OTIIOPHOCTH KOpHUIThemeM HCTUX WM CIMYHUX WHAMKATOpA, MpEeaMeTa W IHJbeBa
UCTpaXkuBama Beh MoKpeTaHa y HCTPaXMBA4YKO] MPAKCH, OBO HCTPAXKMBABE j€ MOCITYXKHIO U Kao
BaJIMalldja paHuje 1oOMjeHUX Hajla3a U3 APYrux MpOCTOPHUX U BPEMEHCKUX OKBHPA.

CMmaTpamo Ja oBa JucepTaliyja MO>Ke UMaTl MPaKTUYHU 3Hayaj Kako 3a yHanpeheme KBauTeTa
0e30eJHOCHHX TUTAaHOBA OIEPaTOpa 3a yIpaBJbambe PU3UKOM, TAKO M 32 MOJU3amke CBECTH OQUIIMpa 3a
B€3y KPUTHYHUX MH(PACTPYKTypa, MEHalepa puU3uKa, KOpIopaTUBHE 0e30€JHOCTH M KOHTHUHYHUTETa
MOCJIOBamka, Ka0 M HAjBUIIET PYKOBOJCTBA OpraHH3alMja KPUTUIHE HHPPACTPYKTYPE O HEPYTHHCKUM
pU3MIMMa M HAayMHMMa YyHampehema opraHu3alioHe OTHOPHOCTH HH(PACTPYKTypa 3a Koje cy
33Ty KCHH.

Hanaszu oBor ucrpaxuBama MOTy OMTH HMCKOpUIINEHM 3a Kpeupame CTpaTerdja M IUIaHOBa
KOMYHUIIMpamka PU3HKa U KPU3HOT KOMYHHUITMpama. Takohe, KpuTrHuHa HHPPACTPYKTYpa je Ol CTpaHe
Mehynapoane opranusanuje 3a cragaapauzanyjy (ISO) npenosHara kao HoBa 00JacT CTaHJapAU3aIH]je
y obnactu 0e30€qHOCTH M OTIIOPHOCTH, i KOja j€ JOII YBEK HEOBOJFHO apTHKYJIMCAHA, T€ HaJla3H
MOTy OMTH IPUMEHECHU Y U3paJid HOBUX U yHanpehemy noctojehux melhyHaponHux cranaapia.
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2.1.1. Huwesu ucmpasicusarsa

[{uspeBH OBOT MCTpaXKMBamba Cy HaydHa JIECKpUILHKja (akTopa KOjU yTHYy Ha OpraHU3alUOHY
OTHOPHOCT KpUTHYHE HH(DpacTpykType Yy ciay4ajy MaHudecTanuje HEPYTHHCKHX pH3HKa.
Opranu3anyona OTIIOPHOCT TOCMaTpaHa je Ka0 KOMIIO3UTHU KOHIIETIT CACTaBJbEH O] YETUPHU KaraluTeTa
(aHTMLIMIIATOPHU, PECOPIITUBHHU, PECTOPATHBHY U aJJAITUBHHM), O] KOJUX CBAKH IOCEYje ,,TBPAU‘ U MEKU
aCIIeKT.

Kopucrehn kBanuTaTHBHM IPUCTYII, OBa T€3a UMa 3a IHJb Ja:

e lnenTtudukyje npermnocraBke Koje JOHOCHOLHN O/TyKa UMajy O HEU3BECHOCTHMA U HEPYTUHCKUM
pU3HLIUMA.

e AHanu3upa mpakce ynpaBibarkba PU3HUKOM y CMHUCIY (OKyca Ha OTHOPHOCT MPBOT WU JPYTOT
pena.

e AHanM3upa MOTEHIMjaTHE PA3JIMKE Y MU KOjy JOHOCHOLM OJUTYKa MTOKJIAmkajy TBPAUM MEKUM
aCIIeKTHMa OTIIOPHOCTH.

e AHanu3upa HUBOE OPraHU3AIMOHE OTHOPHOCTH y ONEpaTOPHMa KpUTHYHE MHPPACTPYKTYype —

YCMEPEHOCTH Ha MHIUBH/YaIHU, TAMCKU HJIH OpraHU3alMOHU-CUCTEMCKHI HUBO.

e AHanu3upa aHTUIMIIATOPHE, PECOPIITUBHE, PECTOPATUBHE U aIaITHBHE KAalIUTETE OTIIOPHOCTH

KpuTH4He nHppacTpykType TokoMm nanaemuje COVID-19.

e lnentudukyje npumepe 1o0pe mpakce y opraHusalyjaMa KpuTHIHe HHPPACTPYKType Koje Oyay
y4ECTBOBAJIC Y UCTPAKHUBAIDY.
e VYmopenu pe3yirare 100HjeHIM OBUM HCTPAKUBAHEM Ca HAJIa3MMa HCTPAKUBAA CIIPOBEICHIX

y APYTHM IPOCTOPHUM U BPEMEHCKUM OKBUPHUMA.

KonauHo, nctpaxuBame Kao MPaKTUYHH IMJb UMa yHanpehuBame npakce KOMYHUIIMpamba PU3HKa,
IUIaHUpaka U yNpaBJbakhba KOHTHHYUTETOM IIOCJIOBamba M M3paje 0e30eIHOCHHUX IUIaHOBa OnepaTtopa
opraHu3ayja KpuTHIHe HHPPACTPYKTYpeE.

2.1.2. Xunomemuuku oK8up ucmpaxicuarsa

OcHOBHa XHIIOT€3a OBOT HCTpa)KMBama jecTe Ja je CTpaTrerdja OTHOPHOCTH HMMILTUIIUTHO
Mpeno3Hara Kao cTpareruja m3bopa 3a yIpaBibalkheé HEPYTHUHCKUM pHU3HIMMAa y OpraHu3alujama
kputuuHe nHppacTpyktype. [loceOHe xumorese cy:

X1 — @opmannu npoyecu u ycmepeHocm OOHOCUNAYA OO0JYKA Y ONepamepuma KpumuuHe
uHgpacmpykmype je Ha pymuHCKUM pUsUYUMAa HAa Koje ce npumeryje cmpamezuja anmuyunayuje.

X2 — 3a HepymuHCKe puzuke U HEU38ECHOCMU UMNIUYUMHO ce Npumer)je cmpamecuja
OmnopHocmu Kpo3 nNpuMeHy HegbopmaﬂHux NOCNOBHUX NPAKCU YCMEPEHUX HA KAPAKMEPUCMUKE UIU MEeKU
acnekm omnopHoOCmu.

X3 - Hanopu oonocunaya 001yKa U HAONEHCHUX OP2AHUZAYUOHUX jeOUHUYA C)Y PABHOMEPHO
yCMepeHU Ha jadarbe c8a Yemupu Kanayumema omnopHOCmu.

VY cknany ca neMHUCAHUM MPEAMETOM, IMJbEBUMA M XUIIOTEe3aMa UCTPaKMBama, nucepraiuja he
HOKYHIaTI/I aa OJIFOBOpI/I Ha cnegleha I/ICTpa)KI/IBa'-IKa IIuTama.
1. Koja cy yBepema meHariepa 06e30eqHOCTH M MEHallepa KOHTHHYHMTETA MOCIOBamka OrepaTopa

KpUTHYHE WHPPACTPYKTYPE 32 TUIAHUPAHE OATOBOPA HA HEPYTUHCKE PU3UKE M HEM3BECHOCTH ?

2. Koja cy yBepema MeHariepa 0€30€THOCTH M JOHOCHOIIA OJJyKa O MOryhHOCTH ympaBibama

HEen3BECHOCTHUMA?

3. Ha koje xamamurere OTIIOPHOCTH OMEPATOPU KPUTHYHE MHPPACTPYKType MOKIAma]y HajBUIIE
naxme”?
4. Konuko maxme ce y omeparopuMa KpUTHUYHE MHPPACTPYKTYype MOKIamka MEKUM acleKThMa

OTIMOPHOCTH Y IIWJbY TTOCTH3akha OTIIOPHOCTH JAPYTOT peaa’?
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VY KOjuUM KananuTeTuMa Cy PUCYTHHja yCMepermha Ha MEKe acleKTe OTIOPHOCTH?

6. Ha koje opranusanuoHe HUBOE Cy YCMEPEHU HANOPH y jadamy OTIHOPHOCTH OPTraHU3AIIM]e

(MHAMBUYATHHU, TUMCKH WJIA CUCTEMCKH)?

Ha xoju HaumH ce pyKOBOAM KPU3HUM CUTYallljaMa HHAYKOBAaHUM HEPYTUHCKUM pu3niuma?

8. Koje mpernocraBke MeHayepu ©0e30eMHOCTH M MEHaepu KOHTHHYHTETa II0CIIOBamba
opraHuzanyja HICHTU(UKOBAHMX KA0 KPUTUYHE WHQPPACTPYKTYpe HMAjy O IOHAIIAbY
3aII0CIIEHNX TOKOM M HaKOH eKCTpeMHHX Jorahaja?

9. Ha xoju HauMH ce MOKE€ JONPUHETH yHampehewy OTIOPHOCTH KPUTUYHE UHPPACTPYKTYpE Ja
(YHKIIMOHHIIIE ¥ YHAIIPEIH OIIOpaBaK HAaKOH eKCTpeMHHX gorahaja?

10. Ha xoju HauuH ce MOTY KOMYHHUIIMPATH HEPYTHHCKU PU3HIIM IIPeMa 3aroCcieHUMa y KpUTHYHUM
uH}ppacTpykTypama?

11. Koje cy HanuoHaHE CHEU(GUIHOCTH OJrOBOpa 3aMoCIIeHUX Ha ekctpemHu jaorahaj? To jecr,

KOJIMKO HaJla3u OBOT HCTPAKMBAMa OJICTYIA]y O HaJla3a HCTPAKUBAa CIIPOBEACHUX Y APYTUM

IIPOCTOPHUM OKBUpHUMA?

~

2.1.3. Tun u memoo ucmpascusarba

[Tmanupano UCTPaXHUBAKE j€ KBAIUTATHBHOT TUIA Ca JOMHHAHTHO AECKPUITHUBHUM IHJbEBUMA.
[TpumMapHy 1M MUCTPAXKUBaA jJeCTE OMKC MOCIOBHE IIPAaKce onepaTopa KpUTUYHE UH(PACTPYKType U
yBepemba BUXOBUX JIOHOCHOIA O/TyKa 0 HAYMHUMA M MOTyhHOCTHMa MPUMEHE CTpaTerje OTIIOPHOCTH
Ha jgorahaje WHAYKOBaHE HEPYTMHCKMM pHU3UIMMa M HeusBecHocTUMa. Koja JeCKpUNTUBHHX
HCTPaXMBamba y OCHOBH NPOjEKTOBama Cy XWIOTE3E M3BEICHE M3 TEOpHje W pe3yiTara MPEeTXOJHHX
UCTPaXXMBamba HA OBY TEMY.

VY cBom roBopy Ha poxaenu HobGenose Harpaze, Xajek je ucTakao Ja cy MpeIMeTH IpoyJyaBama y
JPYIITBEHUM Haykama (DeHOMEHHU ,,0praHM30BaHe KOMIIEKCHOCTH . Y OpraHM30BaHO] KOMILJIEKCHOCTH
KapakTep CTPYKType HE 3aBHCH HCKJbYYMBO O]l CBOjCTaBa €JeMEHaTa KOjU je€ YMHE M peJaTHBHE
y4eCTaJIOCTH ca KOjoM ce jaBibajy, Beh u o1 HauMHa Ha KOju ¢y oHU Mel)ycoOHO moBe3aHu. Ycies Tora
KOHKpETHY HH(popMaiujy HHuje Moryhe 3aMeHHTH CTAaTHCTHYKOM, YKOJHMKO JKEJIUMO Ja U3 TEOopHje
u3BeAeMo crenuduuHe TIpenukuuje o uHAuBMIyanHuM pgorahajuma (Hayek, 1974). Acnextu
KOMIUIEKCHUX CHCTEMa 3a KOj€ MOYKEMO TOOMTH KBAaHTUTATHBHE IMOJIATKE HY)KHO Cy OTPAaHWYCHH, a He
MOpajy YKJbyUHMBaTH OHE eleMEHTe KOjU ce KacHHUje Mory moka3aT 3Hadyajuuma (Ibid). OBakaB craB
UMIUTAIIPA HYKHOCT KBAIUTATHBHOT TMPHUCTYNA y TOCTH3amby NYOMHCKHX YBHAA O CTPYKTYpU U O
(GYHKIMOHHCaky KOMIUIEKCHUX CHCTEMA.

Bynyhn nma cy mmibeBH HcTpaxuBama YCMEPEHH Ha pa3yMeBame HCKYCTaBa JbYAH, TO jeCT
JIOHOCHOLIa OJJIyKa y obnacTh 0e30elHOCTM W KOHTHMHYHMTETa MOCJOBama OIleparopa KPUTHUHHUX
MH(QPaACTPyKTypa, BUXOBUX CTaBOBAa, MUIIbEHA, Ocehama U Nepleniuje, IPUMEHEH j€ KBAIUTaTUBHU
TUI UCTPAXKUBaka U METOJI CTYAM]j€ CIIydaja.

dopmynncame HallpTa KBATUTATHBHOT UCTPAKMBAha jECTe KOHTUHYHUPAHH MPOIEC KOjU 3aXTeBa
CTaJIHO MPEUCITUTHUBAE OJUTYKa U HUKAKO Ce, Kao y Cly4yajy KBaHTUTATUBHUX MCTPAXKHUBaHba, HE MOXKE
OTpaHWYUTH Kao 3aceOHa paHa uctpaxmBauka (aza (Lewis, 2003, p.47). Ha TBpamu 0 OTBOPEHO]
MPUPOJHN KBATMTATUBHUX MCTPAXKHMBAa YTEMEJbEH je M KOHIIETIT CEKBEHIIMjallHe aHaJIN3e Koja yIpaBo
U7 y CYCpeT MOTpeOH 3a KOHTHHYHUPAaHUM OalaHCHpamkeM IMOYETHHUX HJieja M OTKPUBEHUX 3HaMka U Kao
npolec Koju Tpaje TOKoM Ienor ucrpaxuBamwa (Dypuh, 2013, p. 40-41). Omnyke noHeceHe y
MPETMMHHAPHOM HALPTy WCTPaXKWBamba M TpeABHN)CHM HCTPAaXMBAYKU 3aXTEBH MOpPAjy C€ TOKOM
Tpajama UCTpaKMBama yckiahuBaTH ¢ uiejaMa Koje ce CEKBEHIMjaHO TeHEepHIly U3 MPHUKYIJbEHHX
nonaraka (bypuh, 2013, p.41). V oBoM uCTpaxkuBamy, UHHIM]AHO MPUKYIJbEHU M aHAJIW3UpPAHU
noJlal TOKOM (ha3za CEeKyHJapHEe aHalu3e IoJaTaka, Ka0 M MHUIUjaIHU OJrOBOPH HCIMTAHHKA, Y
KAacHHj€ CIPOBEIECHWM HHTEpBjyHMa JIOBEIHM Cy N0 peaeduHucama W MOAM(HKOBama BOAMYA 3a
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MOJTyCTPYKTYpHCAaHE MHTEPBjye ca JOHOCHOIMMA OJJTyKa M MEHalleprMa KOpIopaTHBHE 0€30€THOCTH U
KOHTHHYHUTETA TIOCIOBAKbA.

Jenunuma aHanmu3e WM ciydaj je gorahaj HAcTao aKTyaJdW3alMjOM HEPYTHHCKUX pPHU3UKA —
naagemuja COVID-19. Crynuja cioyyaja onadpana je y CKiIaay ca HaJla3uma MpeTXOJHUX HCTPAKUBAbHA
KOja Cy TeMaTH30Baja NepIeniujy pu3rka, HACHTHPUKY]yhH TaHAeMHI]y Kao PU3UK KOjU ITOCEY]e BUCOK
Opoj ,,HeraTHBHUX aTpuOyTa Xazapja‘“, T€ ce CaMUM THM Haja3d Ha CaMOM BPXY HEMPUXBATIHHUBUX
pusuka koxa ucnutanuka (Burns & Slovic, 2009). Uumennna aa je maHjaeMuja HM3a3BaHa BHPYCOM
COVID-19 norahaj koju jom yBeK y BEJIMKO] Mepu moraha opraHuzainmje mMUpOM CBETa, TOMPUHOCU
yTUCKY na he mojany 1o0ujeHr aHaIu30M OBOT CiTy4aja OMTH eMIIMPH]CKHA 00TaTH M KOPUCHU 3a Jajby
aHAJIM3y OpraHU3allMOHE OTMOPHOCTHM HA TMAHACMH]CKU pu3uK. Takohe, mHTEepBjymcaHMM ocobama
MoCTaB/baHa Cy NMHUTama y Be3W ca JpyruM Jorahajuma HHCKe BepoBaTHOhE, a BHCOKOT yTHIAja —
HEPYTHHCKUM PH3UIMMa, Ca KOjuMa ce lbUXO0Ba OpraHu3allfja cycperana.

Komnapanuja Hamaza NOOMjeHHX aHaIM30M EMITMPHjCKUX MoJaTaka ca Hajlla3uMa CIUYHUX
HCTPAKUBAKA CIPOBEICHUX y APYTMM TPOCTOPHHM U BPEMEHCKMM OKBHpPHMA IPEACTABIbCHA j& y
pe3yaTaTiMa HCTPaXXKHBamba, Kao MOTIOMIIABIbE ,,IUCKyCHja™.

2.1.4. V3opak ucmpasicusarna

HcTpaxkuBame je CIpOBEICHO y CUCTEeMUMa UICHTU(UKOBAaHUM Ka0 KPUTHYHE HHPPACTPYKTYpE
y CeKTopuMa eHepreTuke, caoOpahaja, OaHkapcTBa, 3/IpaBCTBA, IUTHTATHE WH(PPACTPYKTYpe,
BOJIOTIPUBPE/IE, OTMAIHUX BOAAa W (PMHAHCH]a, KA0 U BEIUKUX MPUBPEIHUX CyOjeKaTa y MPHUBATHOM
BIIACHUINTBY, y ckiany ca JupexruBom EBporicke Yuuje 2022/207 u Ypendom o KpUTEpUjyMHMA 3a
UACHTUDUKAIM]Y KPUTUYHE UHPPACTPYKTYpE U HAYMHY M3BEIITaBalka O KPUTHUYHO] MHPPACTPYKTYpHU
Peny6muke Cpbuje. Y uHTepBjyMMa je KopuitheH HamepHHU y3opak, Oyayhu na je Omino motpedHO
omabpaT OHE yYECHHMKE KOjH C€ Haja3e Ha pykoBojchuMm mo3uimjama y opraHu3zalijama KpUTHYHE
HHQPACTPYKTYpE, TO JECT CTPYYHUM JIMIIUMA KOjU TUTAHUPAJy U CIIPOBOIC MEPE YIIPaBJbamkha PUSUKOM H
KOHTHUHYHTETA MOCIOBamka, OUIIO J1a je ped O cTpaTervjaMa aHTHIIUIAIIN]E WIH OTHOPHOCTH.

2.1.5. Texnuxe 3a npukynmare nooamaxa

VY3umajyhu y 00631p KOMIUIEKCHOCT IIpeAMETa UCTPAXKUBakha U aHAIN3€ UCTPAKUBAYKE MPaKce y
0BOj o0OylacTH, T€ TWUIA IOJAAaTaka Koje je MOTpeOHO NPUKYIUTH M aHaJIU3UpaTH, 3a HU3BOheme
UCTpaXMBamka MPUMEHEH je JOMUHAHTHO KBAaJUTAaTUBHU npucTyn. Kako je 3a mocTtuzame
HCTPaKMBAYKUX IIMJbeBa NOTpeOHO cTehu yBUA y cTaBOBE, HJIEj€ U MUIILJbEHa MeHalepa 0e30eJHoCTH,
MeHallepa KOHTUHYHUTEeTa OCI0Bamka 1 3al0CIeHUX Y KpUTUYHUM HH(pacTpyKTypama, Te OCTBApHBabE
YBUJIa y HAJIa3€ MPETXOJHUX HCTPAKUBAA KOja Cy ce OaBHiIa NCTOM WIJIH CTMYHOM TEMAaTHKOM, TEXHHUKE
koje he ce mpumenuTn 6uhe cexyHaapHa aHaM3a MoAaTaka v MOMyCTPYKTYPUCAHU UHTEPB]Y.

WHTepBjyn cy OpraHum3oBaHM YIJIaBHOM Y>KHBO Yy IpOCTOpHjamMa OpraHu3aluja ornepaTopa
KpUTHYHE UHGPACTPYKType. Ycie OrpaHndeHOCTH (PMHAHCH]CKUX U OpraHu3allMOHUX pecypca jeaaH
JIe0 TOJNYCTPYKTYpPHCAaHUX HHTEPBjya CHpPOBEIEH je OHJIAJH MyTEeM padyHapCKUX aIUIMKaluja 3a
KoH(epeHImjcke mo3uBe — Skype, Zoom, a 1mojelMHN HCIUTAHUIN OTOBAPAITH Cy MMUCMEHUM ITyTEeM Ha
NUTalka I[ocjara eJeKTpoHckoM mnomToM. Kopumihewme oHIAjH 1aThopMu 32 MPUKYIIbaHkE
KBAJIMTATUBHUX T0/IaTaKa MO3UTHUBHO j€ OIICHCHO Y CTyHjaMa Koje Cy ce OaBUJIE OBOM TEMATHUKOM, Y3
HCTHIIak-€ TOBOJFHOCTH Kao IIITO je yIITela Ha BpeMEeHy, Jiak mpuctyn u ocehaj npusatHocTH (Archibald
et. al 2019; Gray et. al, 2020; Zoia & Bode, 2015).
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2.1.5.1. CexkynaapHa aHaJIM3a MoOIaTaAKA

CekyHaapHa aHanu3a mojpa3syMmeBa Kopuilheme moctojehrx cKymnosa nojgaTaka, lbUXOBO HOBO
TyMadee, U3Bolemhe Hala3a Wil IpUMEHY OMII0 KaKBUX aHATUTHYKHX MIPOIIEypa KOje MPETXO0HO HUCY
kopunithene (bBypuh, 2013, crp.111). CekyHmapHO Cy aHAIM3UPAHW WHCTUTYIIMOHAIHU IMOJAIU U
NPETXOAHE CTYyAHje KOje Cy TeMmaTu3oBasie oBy obnact. Takole, y ucTpaxuBamy cy KopumheHH U
MHCTUTYLUMOHAJHY MoAalu. UHCTUTYLIMOHAIHY [TO/IallK KOj€ MOjeJUHE YCTaHOBE CTBApajy HE3aBUCHO O
HAyYHHX HMHTEpeca jecy 3HauajaH HM3BOp IOCTOjehMx MoATaka y KBAJUTATUBHOM IPOYydYaBamby
6e30eanoctu (bypuh, 2013).

CexyHnapHa aHanu3a ToJaTaka je KopuinheHa 3a MPHUKYIJbamke I0/JaTaka O EKCTEPHOM U
MHTEPHOM KOHTEKCTY OpraHu3aldja HUIACHTU(PUKOBAHMX Kao KpuTHuHe uHpacTpykType. OBO
yKJbydyje: TMONuTUKEe Oe30emHoctu, Oe30eqHOCHE IUIaHOBE OIepaTopa, IUTAHOBE KOHTHHYHUTETA
MociioBama M JIpyre IUIAHCKE W OpraHM3allioHe JOKyMeHTe Kojuma he ce crehu yBuj y mpakcy
opraHu3zanyja KpuTU4He HHPPACTPYKTYpE y IIAaHUPaky OArOBOPA WIHM MPUIPABHOCTH HAa HEPYTHHCKE
pusuke. Takohe, 3aKOHOZABHM M CTpaTemiku OkBUpH PemyOmmke CpOuje, anm M APyrux JpkaBa
(Penyomuke Xpsarcke, bocue u XepueroBune, PemyOmmke Llpue I'ope, PemyOmuke Makenonwje,
Cjenumenux Amepuukux JpxaBa, Yjenumenor KparseBcTBa, AycTpanuje), Kao U 3BaHUYHH TOKYMEHTH
EBporncke YHuje npumagajy Koprnycy HHCTHTYIIHOHATHUX TOaTaKa.

WuTepHu NOKyMEHTH oleparopa KpUTHYHE WH(PACTPYKType OWIM Cy MaxoM HEIOCTYIIHH, T€ Ce
YBUJI y TPAKCy TUX OpPraHM3allMja MOTrao OCTBAPUTH TEK NMPUMEHOM TEXHHKE IOJIyCTPYKTYpPHUCAHOT
UHTEPBjya.

CekyHnapHa aHanmu3a HCKyCTBeHe Tpahe m3 moctojehux KBaTUTATHBHUX M KBAaHTHTATUBHUX
aKaJeMCKUX M CTPYYHUX HCTpakMBamba NpUMeHHhe ce y IHJbY OCTBapuBamba IIUPUHE HCKYCTBEHE
EBUJICHIIM]C, AJIH U KOMIIapaIyje Hajla3a JOOMjeHUX y TOKY OBUX HCTPAKUBAMA Ca HaJla3uMa UCTHX WIIH
CIIMYHUX UCTPAKMBaba OCTBAPEHUX y IPYTUM JIp>)KaBaMa U Ha JIPYTUM Y30pIHMa.

CuHTeTH30BaHM Haja3W O0OWjeHH CBEOOYXBAaTHUM IIPETJIEIOM JHUTEeparype KopuinheHu cy W 3a
MPUIPEMY BOJIUYA 32 MONYCTPYKTYPUCAHU HHTEPB]Y.

2.1.5.2. IloaycTPpyKTYpUCAHU HHTEPBjY

[TonycTpyKTypucaHu MHTEPBjyH Cy Hajuelrha TEXHUKA y KBAJIMTATUBHUM UCTpPaXUBambUMa, jep
Ce yIpaBo y TaKBOM THUITy HAyYHOT pa3roBopa MOT'Y OCTBapUTH OTBOPEHOCT U (pIIEKCUOUIHOCT, a y UCTO
BpeMe€ MOXX€ ce IMOCTMhM oOnTUMalaH HUBO CHCTEMAaTHUYHOCTH M CTPYKTYPHUCAHOCTH Hpolieca
NpHUKyIbamka noaaraka (bypuh, 2014).

Kako je ctynuja 6una AeCKpUNTHBHA U KOPUCTUIIA j€ eKCIIEPTCKE MCIUTaHUKe, OJIYyUYeHO je Ja
Ce OCJIOHHU Ha MoJycTpyKkTyprcane untepsjye (Aberbach and Rockman 2002). Aytop oBe nucepraiuje
caryacaH je ca craBoM Jlanrapa-HunceHoBe npuinkoM cipoBol)ema leHe CTyAUj€ O OTIIOPHOCTH jaBHUX
nnctutyuuja Kpasmesune /lancke, To jecT 1a TOHOCHOIM OJJTyKa UTPajy 3HayajHy yJory y oapehusamy
BEJIMYMHE U MPUPOJIE IPOCTOpa YHYTAp HHXOBHX OpraHM3allija y KOjoj OM ce opraHu3alloHe Mpakce
ycMmepeHe Ka yHanpehemy otmopuoctd wmorie oxasujatu  (Dalgaard-Nielsen 2017, 342). Hame
UCTpaXMBae, IpeMa TOMe, 00yXBaTUJIO je MHTEPBjye ca MPEJCTaBHUIIMMA HajBUIIET PYKOBOJCTBA Y
oreparepuMa KpUTHUHE HHPACTPYKType, YyKJbydyjyhu MeHayepe KoprnopaTuBHE 0e€30€IHOCTH U
€KBUBAJICHTHE TO3UIMj€, PyKOBOAMOIE OpraHu3alMja Wi BUCOKO MO3MIMOHMpAaHA TEXHUYKA JIMIA
YKJbY4€HA y IJIAHUPakhe KPU3HOT 0IT0OBOPA M KOHTUHYUTETA MOCIOBAKbA.

Jlocanamma HcTpaKuBamba Cy Mokasaja Ja MeHayiepu 6e30€JHOCTH 1 KOHTUHYHUTETa IOCIOBamba
nMajy OpojHE ¥ KOHTPAJUKTOPHE MPETIOCTaBKE O TOME KaKO 3allOCI€HH U OMIITA JaBHOCT pearyjy Ha
BaHpeJHE CUTYyaluje, Ha mpuMmep, 1a he manuuntu u Hehe nparut ynmyrcrsa (Pearce et al., 2011; Carter
et al., 2014). OBe mpeTnocTaBke UMajy UMIUIMKAIM]e MO MJIAHUPAKE OJITOBOPA Ha MHUUJAEHT U MOTY
pe3yNTUpaTH HEONITUMAIHUM OATroBOopoM 3amnocienux (Rogers & Pearce, 2013). OBumM uctpaxknBameM
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yTBpHEHO je 1a CIWYHE MPETIOCTaBKE IMOceAyjy M MpodeCHOHANIM 3aayXeHH 3a 0e30€IHOCT H
KOHTHHYHTET [TOCTIOBamka y OpraHu3alijaMa HalMoHaIHe KpuTHaHe nHppacTpykType. [Ipema Tome, oBa
CTy/I¥ja je KOPUCTUJIA HU3 MOIYCTPYKTypUCAaHUX UHTEPB]jya payl CTUllaka TyOUHCKUX YBU/IA y CTABOBE
U TMPETIIOCTaBKEe MEHayepa 0e30€THOCTH M KOHTHHYHUTETA IMOCIOBaka O MPHUIPABHOCTH, OATOBOPY U
aJlanTanyjyu Ha HepyTHUHCKE PU3HKE, MOHAIIAKY JbY/IM Y eKCTPEMHUM Jorahajuma, Kao U 0 0JroBopuma
Ha nagaemujy COVID-19. Takohe, crehu he ce yBuau u o mpakcu ynpasibamba HEPYTHHCKUM PU3HLIIMA
U yOpaBJbalkhbeM KOHTHHYUTETA MOCJIOBalka y OpraHu3alyjama Koju MPOCTUM YBUIOM Yy Ipunaaajyhe
IUTAHOBE U OCTANly TOKYMEHTAalMOHY rpal)y He OM OMIIn BUIJbUBH.

VY npBoj ¢a3u uctpaxkuBama UACHTU(PHUKOBAHE Cy OpraHu3allije KpUTUYHE UHPACTPYKType U
nomohy uH(pOpMaHaTa Cy yCIOCTaBJbEHN KOHTAKTH Ca peIeBaHTHUM Ooco0ama M3 OpraHu3anuja. YKyImHO
j€ OpraHu30BaHO METHASCT MHTEPB]jYa, (IoaaTH OpPOj U BPCTE OpraHu3aIlyja, MO3HIIN]e HHTEPB]YUCAHUX ),
Tpajama ox 30-120 munyTa.

HHTepBjyn cy opraHu3oBaH y>XHBO Kaja je TOo Omio moryhe, ainu je yriiaBHOM IpUMEHHBaHA
TEXHUKa TeNe(OHCKUX U OH-JIajH MHTEPBjya (CHHXpOHUX - myTeM Ckajma u Zoom-a ¥ aCHHXPOHUX —
MyTeM eJeKTpoHcKe mnoiute). [I[pumeHa oH-1ajH aniuKaiyja 3a CHHXPOHO U aCHHXPOHO UHTEPB]YHCAHE
Hay4YHO je yTeMeJbeHa y HOBHjO] METOJOJIONIKO] JIUTeparypu. YeTHpH HHTEPBjya OpPraHU30BaHA Cy
y>KHBO, JIOK Cy OCTaJIUX jelaHaeCT OPraHU30BaHU OH-JIajH (J]Ba CHHXPOHA - MyTeM Zoom aIjIhKaIuje u
0CaM aCHHXPOHHUX — ITyTEM €JIEKTPOHCKE TIOMITE).

WuTepBjyncann y4YyecHMIIM TMPHUIAJAJy BHCOKOM MEHAIIMEHTy oOIepaTopa KpPUTHUYHHUX
nHppacTpykTypa. JIBaHaeCT YUECHHKA j€ TUPEKTHO OJIrOBOPHO 3a IIOCIIOBE KOPIIOpaTHBHE 0e30e1HOCTH,
jenaH y4ecHHK je HauelTHHK (HajBUINA MO3UIMja Y OpraHU3aluju), JOK Cy JBa HUCIHUTAHUKA TEXHUYKA
muna (MHXEHEPCKe CTPYKe) Ha Yelly KJbYYHUX CEKTOpa CBOjUX opraHm3anuja. CBU HUCIUTAHHIH CYy
JTUPEKTHO YKJbYUEHU Yy MOCIIOBE KPU3HOT IJIaHHpama. J|BaHaeCcT yueCHUKa je YKIbYUYEHO WM PYKOBOAU
MOCJIOBUMAa MEHAIMEHTa KOHTHHYWTETAa IMOCJOBama, JOK y TPH OpraHHW3aldje OBHU MOCIOBU TI0
CUCTeMAaTH3allju TpPUIAajy APYTUM CEKTOpHUMa WM HUCY NpPUCYTHH. JleceT HCIuTaHUKa je u3
Peny6muke Cpbuje, Tpu u3 Peny6nuke XpBarcke u 18a u3 bocHe u Xepuerosune.

IIpema BoaMuy 3a MONXYCTPYKTYpPUCAaHH WHTEpBjy, KOJU jeé JaT y aHEKCy OBE JAucepTaluje,
MHTEPB]Y je 00yXBaTHO OJIFOBOPE Ha CEaMHAECT MUTama, Off KOJUX Cy TPU YBOJHA U 3aKJbydHa, a
YETPHAECT YCMEPEHHUX Ha CaMO HUCTPaKUBAHbE.

WHTepBjy je CTpyKTypHCaH je Tako Ja MUTamka MOKPUBajy CBa YETHUPHU KalaluTeTa, To jecT (dase,
OTIOPHOCTH OpraHu3alyja KpUTHUYHUX HHPPACTPyKTypa, Kao U ,,TBpAUX™ U ,,MEKMX' acrekara
oTropHocTH. AyTop ce Boauo Te3ama bpyHoa u cap., KekoBuha u cap., Magnuja, ®pancuca u bekepe
(Bruneau et al., 2003; Madni, 2007; Department of Defense, 2011; Francis & Bekera, 2014; Kekovic et
al. 2014) o wupeHTudUKauMju YETHPU  KamalMTeTa OTIOPHOCTH —  AHTULUIATOPHOT,
PECOPIITUBHOT, aJalTUBHOT U PECTOPATUBHOT, KA0 U AaHAIIMTHYKOT Mojiena ,,pu0sbe KocTu* I'mbcoHa u
TapanTa (Gibson & Tarrant 2010).

Tpu nutama UHTEPBjya TUPEKTHO Cy MOBE3aHa Ca AHTUIUIIATOPHUM KaraluTeToM (m1Tama 2, 3
1 4), o1 MECTOT A0 CEAMOT MUTamka — PECOPIITUBHUM M PECTOpPATUBHUM (oapehenu aenoBu oaroBopa
OJHOCWJIM Cy C€ Ha PEeCOpPHTHBHHM, a oApel)eHH Ha pecTOpaTUBHU), JAOK j€ METO NMUTamhEe HAMEHEHO
aHAIM3W AJanTUBHOT KamaluTeTa opraHu3amnuja. Ha murtama ox ocam 10 jemaHaecT AOOWJEHH Cy
OJITOBOPH 3a YHje je CETMEHTE KOJUPABbEM YCTAaHOBJLEHO J1a OJIr0OBapajy CBAaKOM O] YETHPH KaraluTera
OTIOPHOCTH. [[BaHAaeCTO MUTame je BE3aHO 3a KOHKPETHY aHAIM3y CBHX KamaluTeTa Yy MPHIIPEMH,
OJIrOBOpY, OIOPABKY M aJamnTaluju Ha nanaeMujy supyca COVID-19.

[Tutama, Takohe, aHaTU3UPajy OTIOPHOCT OpPTraHMU3aIMja KpUTHIHE HHPPACTPYKTYPE Y CKIIATY
ca XOJHAreJIOBUM T€30M Jia OTHOPHHU CHCTEMH MOpajy OMTH CHOCOOHM Ja HaJI3upy (na ,,3Hajy IuTa
rmocMatpajy’), aHTUIUMIIMPajy (3Hajy IITa 1a 049€Ky]y), OJIroBope (3Hajy IITa Ja ypaje) 1 yde (3Hajy mTa
ce necuiio) (Hollnagel 2012; 2014a; 2014b). 3aTum, nuTama cy yckialheHa U ca oJyIMKaMa OTIIOPHOCTH
y ckiaay ca ASIS crannapaom - be30eTHOCT 1 OTHOPHOCT OpraHu3alija ¥ ’bUXOBOT JIaHIa CHa01eBamba
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— 3axteBu u cmepHuiie (ASIS ORM.1-2017), koHKpeTHO ca 3axTeBUMa O MOTPeOH 3a MPOAKTUBHUM
IUTAHUPAEM, Ka0 M OCHAKMBAIEM 3aIIOCIICHUX JIa OATOBOPE Ha MPOMEHE M HEeXeJheHe norahaje Ha
WHPOPMICAH HAYMH.

Tepama Bunnasckor na ,,ja OucMo onabpany aHTUIIUNAIM]Y Kao Haj0osby Moryhy cTparterujy
3a oapeheny curyanujy, MopaMo MpBO JOKa3aTH Ja Cy Hajpehu pusumu ca kojuma ce cycpehemo oHm
KOj€ MOXKEMO TMPEABHUICTH Y3 BUCOKY BEpOBAaTHOhY MpyKuja je TEOPHjCKY OCHOBY 3a (popmyrucame
MUTakba BE3aHUX 32 WICHTHU(PHUKAIH]Y TPETHH, aHAIN3Y PU3UKA U KPEHPamke U YBEXKOaBame ClieHapHja
3a oxrosop. IlpermocTaBka je Ja ce 3a HEPYTHHCKE PH3HMKE KPEUpajy KPU3HU IUIAHOBHU W IUIAHOBU
KOHTHHYHTETa IIOCIOBalkba YCMEPEHH Ha INTHheHe BPENHOCTH, a IITO Yy JMTEepaTrypu MoTBphyje u
TapanToB cTaB Ja KpU3HU IUIAHOBU W IUIAHOBU KOHTHHYHMTETA MOCIIOBaMa CIIyKE Kao IpUIpEeMa 3a
epukacHO (DYHKIMOHHCAKE OpPraHu3alvje y HepyTHHCKOM Mojay. [IuTama Be3aHa 3a MEKE acleKTe
¢dopmynrcana cy y ckiaay ca MACHTU(UKOBAHUM KapaKTepUCTHKaMa OTIOPHOCTH OpraHu3aluja, mpeMa
I'n6cony u TapanTy. Meku acrieKTH OTIIOPHOCTH BaXKHH CY 3a YHarpel)eBame OTIIOPHOCTH JIPYTOT pea,
OJTHOCHO 33 OTIOPHOCTH HAa HEM3BECHOCTH M HepyTuHCKe pu3uke (Gibson and Tarrant 2010; Parsons
2010, Seville et al. 2006).

[TotBphena xumnote3a u3 nokropcke nucepranuje Pummose (Riddle 2015) na uckpeHo u npenu3Ho
W3BEIITABAKE 3aIOCIICHUX O O30MJBPHOM HWHIMICHTY, HApOYMTO O OHOM KOJH j€ OKapaKTepUCaH
HEraTHBHUM aTpUOyTHMa Xa3ap/ia, Kao LITO Cy HEMOCTOjame JIMYHOT UCKYCTBA C PU3MKOM U TeliKohe y
MOMMakby M3JI0)KEHOCTH M Oyayhux edekara pu3nka MoBOJbHO YTHYE HA CIIPEMHOCT 3all0CIICHUX J1a 1oh)y
Ha [0CA0 M TUME y 3HATHOj MEPH YHAIpele KOHTUHYUTET IOCIOBamba, a y CIy4ajy KPUTHYHUX
UHPPACTPYKTYpa W MO3UTHBHO YTHUYY HA HAIMOHAIHY 0e30eIHOCT W OTHOPHOCT, MOCIYXKHIA je 3a
bopmyHcame MUTamba YeTUPH, IIECT, CEaM M 0CaM, Kao U 3a MUTambe O OPraHu3allMOHOM OJITOBOPY Ha
nangemujy COVID-19. Illecto u ceamo nutame Gopmynucanu cy y ckiuany ca reopujom [IMIIIT xoja
j€ JeTajbHO M3JIOKEHa y JeNy O mepueniuju pusuka. Hamoxon, TapantoBa TBpAma Ja jeé KPU3HO
IUTAHUPAKkE U KOMYHHUIIMPAkE 0J1 3Hauaja 3a OJrOBOP ¥ OTHOPHOCT Ha HEPYTUHCKE PU3HMKE, YTHIIANA je
Ha M0CTaBJbambe ceiaM 01 11 KOHKpeTHUX NUTamba.

[lero muTame GopMylucaHO je y CKIaay ca TEOPHjCKHM IOCTYJIATHMAa U JTOOPOM TPaKCOM
JMHAMHYKOT aJalNTHBHOI IUIaHMpamka, KOje je MPerno3HaTo Kao BakaH (PakTop ajanTaldoHOT M
AHTUIMTIIATOPHOT KallalluTeTa OpraHu3alione oTnopHoct. HarMe, HaBesieH je craB Koju aene bapaca
u cap. u Ilajx, Homu, u Tomanm (Barasa et al. 2018; Pike, Dawley & Tomaney 2010) na je
(GIIeKCHOMITHOCT TIOJMUTHKA, IUIAHOBA M TIPOIEAypa OJf HajBHINET 3Ha4aja 3a (YHKIIMOHHCAHE
OpraHu3aIyje yrnpKkoc u3a3oBUMa.

2.1.5.3. Ilnan odpane momaraka

KBasnutatuBHu 00muuM aHanu3e U 00paje mMojaTaka yKJbydyjy yodaBame, HCIHUTHUBAKE,
ynopehuBame U CynpoTCTaB/bakbe U TUME OTKPHUBAKE CMUCIEHUX oOpa3zana u npasuiaHocTH (Dypuh,
2013, ctp.260). KpanutaTuBHM mojany JOOMjEHHM Cy CEKYHJIApHOM aHaJlW30M IojaTaka |
MOJyCTPYKTYPUCAaHUM HHTEpBjyuMa. VIHTepBjyH Cy CHUMaHM y3 MPUCTAaHAK YYECHUKA, a 3aTUM CY
TpaHCKpUOOBaHU U aHAJIM3UPAHU IPUMEHOM TeMaTcKe aHaiu3e, (prekcuOMIHe HCTPaKUBAYKE TEXHUKE
KojoM je moryhe naeHtudukoBaTH obpacie y mnojanuma, Tako3BaHe ,,reme”. [IpBu kKopak y aHanusu
MIPe/ICTaB/ba0 j€ YUTame TpaHCKpumara. HakoH Tora, TpaHCKpHUIITH Cy KOJUPAHU, YOUaBaAKEM H
KaTeropu3oBambeM BaKHUX oOpaszana yckialleHMX ca HMCTpaKMBAauKMM MHTambHMa, TeMaMa u
uHaukatopuMa. [locnenmsu kopak mpeacTaBbalo je mopeheme KoA0Ba U BbHX0OBO KOMOMHOBAE y TEME
u noareme (Braun & Clarke, 2006). Teme y HallleM UCTpasKuBamby MPEICTaBIbajy KalalluTeTH U aClIeKTH
OTIIOPHOCTH, & UHAUKATOPH — MOJTEME.
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2.2. PE3YJITATH

2.2.1. Aumuyunamopnu Kanayumem

Kananurer AcCHeKT HNupuxaropu
TBpau 1. TnanoBwm (ympaBibamka pU3UKOM, KPH3HH
IUIAaHOBH U NJIAHOBU KOHTHHYUTETA
MTOCIIOBAMHA)

2. Bex0Oame crieHapuja u 00yKe 3a KJbYYHO U
HEKJbYYHO 0c00Jbe

3. [Tocrojame cnoOOAHUX TeHEPUIKHX
pecypca

Mexku 1. TlapTUUMOATHBHH IPHUCTYI TUIAHHUPAY

2.  KomyHulHpame pu3nKa

AHTUIIUIIATOPHU

[Tog aHTHIUIATOPHUM KamalMTETOM NOApa3yMeBaMO CTENEH MPUIPAaBHOCTH Ha Moryhe
nopemehaje. OBaj KamauTeT 3aBUCH 0J1 KOHKPETHUX aKTUBHOCTH (TBP/AM aCHEKT) y CMHUCITY aJIeKBaTHE
U cBeoOyxBaTHE WICHTH(HKALMje MPETHH W IMPOICHE pU3UKA, M3paja CIeHapuja U yBexOaBame
onroBopa, o0yka ¥ eayKaldja 3aroCiICHHX, T€ IOCTOjama CIO0OMHUX JbYACKUX, (DUHAHCH]CKHUX,
MaTepujalHuX U JAPYTHUX pecypca (3Hama, BENITHHA) KOjU C€ MOTY aKTHBUPATH Yy CIy4ajy HEXEJbEHOT
norahaja. AHTUITUIIATOPHU KalalUTeT j€ KOPUCTaH 32 OHE PU3HKE KOjH C€ MOTY MPEIBUACTH U O KOjUMa
MIOCTOjH TeMEJbHO pasyMeBame (de Bruijne, Boin & van Eeten 2010, 22). /Ipyrum peunma, aHTHLIUTIAIN]A
j€ BaKaH CETMEHT Yy M3Tpailbll OTIIOPHOCTH MpBOT peAa. Mehytum, antunumnanyja je Takohe OutHa 3a
OTIOPHOCT APYTOT pelia y CMUCIY ,,04€KMBambha HEOUEKHBAHOT* Kpo3 00e30ehuBame cio0oHIX pecypea
U IJIAaHUPaha YCMEPEHOT Ha MTHheHe BpeJHOCTH U PAalbHBOCTH.

Meku aceKkT aHTHLIMIIATOPHOT KamalureTa, TO jJeCT, OHO IITO Y CBOM MOJENy ,,pH0Jbe KOCTH
I'nOcon n TapaHT Ha3uBajy ,,KapakTepucTUKaMma', 00yxBaTa MApTUIMIATUBHU MPUCTYI KOJU yBa)kaBa
00raTcTBO MEPCHEKTUBA, UCKYCTaBa U 3HAMa 3allOCICHUX MPUIMKOM IUIAaHUpPamka OJroBopa Ha PU3UK U
Kpu3y, jep je y (a3u mianupama, OJHOCHO MPUIIPABHOCTH WM aHTHIIUMAIM]E OJf BUTAJTHOT 3Hayaja Ja
oco0e yKJbydeHe y OATOBOp MMajy JOBOJHHO NMpHIMKE Yy (a3u MJIaHHpama Ja yCclocTaBe epHUKacHe
0JIHOCE ca OHUM oco0ama ca KojuMa he ux BaHpeIHO CTame TIOBECTH Y I0AUP, KaKO YHYTap, TAKO U U3BaH
opranuzaiuje” (Crichton, Ramsay & Kelly 2009, 33). /[Ipyra aHanu3upaHa KapaKTE€pUCTHKa jecTe
Ipakca KOMYHHMIIMpama PH3UKAa KOJOM c€ MOry YyOJa)kWTH HEraTHMBHM aTpuOyTH Xazapjaa, IyTem
CMamema KOH(IMKaTa Kpo3 Mpolec Mel)ycoOHOT pa3MUIIUbakba U YBaKaBakha MUILLIbEHA.

2.2.1.1. TBpau acneKT - aKTUBHOCTH

WnenTudukanyja npeTHH U aHaIH3a PU3HKa Cy TEHEPaTHO MPBU KOPAIU KOjU Ce TPEAy3UMajy
Kako OM ce CHCTeM YYHMHHMO OTIOPHHMUM Ha Mo3HaTe npeTwme. OBo, Takole, mpaTtu mpolieHa pambuBOCTH
u yrpoxxenoct mruhenux Bpeanoct (Rodehorst et al. 2018). TIpema ASIS ORM.1-2017 crannapny
NPOAKTHUBaH MEHAIMEHT pPHU3UKOM (AHTHIMIIATOPHM KamaluTeT) NpeayclioB je YyHamnpehema
PECOPIITUBHOT, M W aNalNTHBHOT KamaluTeTa. AHTHIMIIMPAkE PU3MKa OpTraHu3anuju omoryhapa
pasyMeBame edekara MOTCHIMjaTHUX PU3MKAa Ha OPraHM3alMOHE IMJbEeBE WM INTHheHe BpeaHOCTH
(Hamel and Vilikangas 2003, Starr et al. 2003). OpraHu3zanMoHAM TpaKcaMa y JTOMEHY mpeaBuhama
pH3UKa, HEOUeKUBaHUX Jloralaja u Moryhux pa3Boja cuTyalrja OpraHu3alliOHU CUCTEMU MOTY CMabUTH
CBOJY PambUBOCT M U3rPaTUTH CBECT 3amociieHnx u goHocuona oanyka (Hillmann & Guenther 2020, 6;
Burnard & Bhamra 2011; Hamel and Vélikangas 2003). AKTUBHOCTH KOj€ JIUICPH MPEILy3UMajy Tpe
HACTaHKa KpW3€, Kao MITO Cy TMPOAKTHBHO Tparame 3a pPambHBOCTIMA M HHHXOBO pa3yMeBame W
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TpeTupame, MOTy OUTH 3HauYajHE 3a YCIICITHO Boleme opranu3aiyje Kkpo3 kpusy (James & Wooten 2010,
Barton et al. 2015) unu mweno npexynpehusame (Rerup 2009).

CBHU HCIUTAaHHULM Cy MOTBPAHO OATOBOPWIM Ja CE MPOLEC MPOLEHE PHU3HKA MPHOPUTH3Y]E Y
opranmzaiyjama, Te€ Ja IOCTOje PETrucTap pU3UMKa U MpuUNaaajyhu MIaHOBH YIIpaBJbamba PU3UIMMA.
AsKypupame perucrapa pu3uKa M IIaHOBa KOHTUHYHUTETA TOCIOBamba HCTAKHYTO j€ Y pa3sroBopuMa ca
Mpe/ICTaBHUIIMMA OIlepaTopa TEeIeKOMYHUKALMOHE HHPPACTPYKTYype:

- ,,CBake rojuHe amnjejTyjeMO PErucTpe pyu3HKa jep ce CTBapU Memajy. JeTHOM TOAMILIHE UMaMO
peceptudukanmjy, crojbHe Kyhe HaM J1oy1a3e U mpoBepaBajy crangapiae. C BpeMeHa Ha Bpeme
BpPIIMMO aHaJM3y, KyNHUMO MNOBpaTHE HHGOpMalyje U3 YUTaBe KOMaHHUje, U3 CBUX JIEJ0Ba
MOCIIOBamha, 11a UX OHJIA aIlIejTYjeMO U KOPUCTUMO Y TiocioBamy.  (Mcnuranuk )

- “ Ilocroje ¢opmamHN HpPOLECH MPOLCHE W YIpPaBJbamba PU3HKOM, KpH3aMa U KOHTUHYHUTETOM
nocnoBama. [lpouecu ce obaBibajy y ckiagy ca nomahum mnpomucuma, mehyHapomHum
CTaHJIapAUMa, T€ TEXHUYKHM IpaBUIMMa BE3aHUM 3a CHCHU(PHUYHY JETATHOCT W BAKHOCT
KpuTHuHe uHpacTpykType. Haila opranusanuja uma npoueHe pusuka u3 pa3inuuTux o0aacTu,
(U3HYKO TEXHUYKE MPETHE, MPETHE OJ MPUPOIHHX U TEXHUIKO-TEXHOJOIIKHX Hecpeha, Te
YUTaB HU3 MPETHU U3 O00NacTU OJpKaBama IMOY3JAHOCTH U KOHTUHYHUTETa IMOCIOBama U
npyxama yciyra.” (Mcnuranuk 1)

- ,,CBakako mocroje ¢hopMaiHH MPOIECH MPOIEHE PU3UKA, KpHU3a U KOHTUHYUTETA MOCIOBamba.
[Ipeko ocamzeceT mpoleHara je y ckiaay ca MelyHapoaHuM cTaHmapauma, a JeTUMHYHO T10
MHTEPHUM MpOIielypaMa MOMITYjyhu IpuHIUN CYTICUIUjapHOCTH 1o Auciokanujama. To ce paau
Ia O6u mpouenype, ynyTcTBa, IpolecH, aKkTHBHOCTH U KOpany OWJIM JIOKAJTHO CIIPOBOAMBH, aJIH
He y Koiu3uju ca Mmehynapoaaum crangapauma. (Mcnuranuk E)

- ,,YCIIOCTaBJbEH je TPOJCTHH CHCTEM, Ca TPHU MOACHCTEMA U3IPaJmhe OTIOPHOCTH KOMIIaHH]E,
CBAaKH ca CBOJUM 3aJalliMa U yJiorama, ajiu BpJo YCKO IMOBE3aHHU, YBe3aHU U Hajorpalyjyhu unne
JEIUHCTBEH CHCTEM Ca CBOJOM CBpPXOM, C€JICMCHTHMA, ITOJCHCTEMHUMAa W KOMYHHUKAITH]jOM.
VYropasbambe pU3MIMMa U XUTHUM CHUTyallljama CIPOBOIM c€ Kpo3 IeNly OpraHu3anujy. Y
IJIaHUpamky C€ BOJAM padyyHa M O crnenupuyHocTUMa ojpeheHe mokanuje, eTaTHOCTH,
TEXHOJIOLIKUM TpoliecuMa, u3Bopuma onacHoctu uta.” (Mcnuranuk XK)

- ,Jla, mocroje ¢opManHu MPOIIECH MPOIEHE U YIpaBJbamkba pU3UKOM. Takohe, mocToje UHTepHE
MpoLIeypE 32 YIpaBJbakhe KPU30M, YKIbYUyjyhu U KpU3HH THM OpTaHU3aIlH]je, a HUMILIEMEHTHPaH
je ¥ cTaHmap[ 3a ynpaBJbambe KOHTHHYHTETOM TOCIOBama. HapaBHO, TOCTOje U mpolenype 3a
OJITOBOPE Ha MHIU/ICHTE U BaHpeaHe cutyanuje.” (Mcnuranuk M)

- ,,JImamo cBe T0, 1ocTa TOTa je npenBul)eHo 3aKOHOM U cTaHaapauma. [1maHoBu u npoueaype ce
PENOBHO aXKypHupajy, He caMo 300T 3aKOHCKHX o0aBe3a u peceptudukaimje, Beh u 300r peaaTHux
notpebda pupme.* (Mcnuranuk K)

- ,Jla, BpJIo cMO aXypHH Y TOM CMHUCITy. PeloBHO amjejTyjeMo perucrap pu3vKa, IJIaHOBE,
MpaBWIIHUKE, Tporenype. IMaMo WX Ha U HA KPOBHOM U Ha CEKTOPCKOM HUBOY. “ (Mcnuranuk
D)

[InanoBM KOHTMHYHTETA IOCIOBama y ckiaay ca [SO crangapaom 22310 HUCY NpUCYTHH y CBUM
opraHu3alyjama y jaBHOM CEKTOPY, aJIi [TOCTOj€ CIMYHU IUVIAHOBU KOJU C€ TUYY ITOCIIOBaba y BAHPETHUM
CUTyaIjama:

- ,,Mu capahyjemo ca MuHUCTApCTBOM OJ0paHE, OHM HaM J0Jla3€ Yy HWHCIEKIMJCKH Haa30p,
IaJbeMO MM JOKYMEHTAIU]y U MU UMaMo 00aBe3y W y PaTHUM M BaHPEIHUM OKOJHOCTHUMA Jia
HAaCTaBUMO U OJpiKaBaMO IPOU3BOALY. Mu T0 30BEMO ILIAaH KOHTHUHYUTCTA, ajldu je TEPMHUH
CIIMYaH ¥ HaMepa ucra.” (ucruTaHuk b).
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,»VIMaMoO TUTaH TIPOM3BOMALEC BpIICHA YCIyra y BaHPEAHUM CHTYyalujama, oa Tora aa Bam 50
MOCTO MPOU3BO/E MCKOYHM W3 IMOTOHA, Y HEKHMM PAaTHUM CHTyalldjamMa Kako C€ CHalIa3huMo‘
(Ucnuranuk B).

- ,,Kako cy Hamm o6jexktu kputnuHe nHppacTpykType EY y MamKkaBOCTH MOA3aKOHCKUX MPOTIHCA,

OCJIamalli CMO CE Ha BIIACTHTE MPOIICHE NMPETHHU U IMTHhema 00jekaTa Kpo3 IUTAaHUPaHa yilarama
y cucreme 6e36eqHoctu.” (Mcnuranuk D)

[lojenuan ayTopu HCTHYY Ja C€ MOXE MMOCTUNM KpO3 pPasMHILBakbe O MHOTOCTPYKHM
oynyhnoctuma (Vilikangas & Romme 2012, Ramirez et al. 2010). Ha npumep, ninanupame clieHapuja
MOJK€ YHAIPETUTH CIIOCOOHOCT 3a Mperno3HaBame i npenocehame Oyayhux cutyaruja Ko TIOHOCHOIa
omnyka u 3amocieHux (Fink et al. 2005). Boryc u Carknud Harmamaajy aa Cy opraHu3aiuje Koje
Hactoje na npeasuae Oynyhe norahaje ckioHHMje na npeny3uMajy KOHTUHYHPaHU HAA30p (CKPUHUHT)
OKpY’KeHa W/WIIH J1a BpIlIe cumyJianyje moryhux Heodekuanux jporahaja (Vogus & Sutcliffe 2007, 2).
CarmacHo oBuM cta"oBuimtuma, [SO 22316:2017 cranmapa HaBOAH Ja ,,BHCOKO OTIIOPHE OpraHU3aIuje
OTIOPHOCTH UMajy KalalnuTeT Ja aHTUIUIHPAjy ¥ OJIrOBOPE Ha MPETHE M MPUIMKE U JIa C€ U3MEHE Y
YCIIOBHMa HEM3BECHOCTH KaKO OM TIOCTHIJIE CBOj€ CTPATEIIKE M OTepalioHe uJbeBe.

W3paga cuenapuja je CTaHAApIHH TNPHUCTYN y (QYHKIOMjH AaHTUIUIIATOPHOT KalaluTeTa
OTIOPHOCTH W y TpPAaKCH HMHTEPBjYMCAHMX IMPEICTaBHUKA OIepaTopa KPUTUYHE HH(PACTPYKTYype.
BbuxoBa npumMena je Hajuenthe:

- ,,3a oHe jorahaje koju ce MOHaBIBbA]y (HOKYC je yCMEpEeH Ha CTeYeHa UCKYCTBA U Y CKJIay ca TUM
OJITOBOPH Cce TUIaHUpajy y Buay cuenapuja’ (Mcnutanuk A)

- ,,¥YmpaBo Ccy MNpUMapHO TPETHPAHU HAJBEPOBATHHUjU CLEHApHjH, a 3aTHUM Hajropu Moryhu
cuenapuju. (Mcnuranuk b)

- ,,C 003upoM Ha [eNaTHOCT, HajU3KEHHJU Cy pPHU3MLM KOJU MpPOHU3Ia3e M3 TEXHUUKO-
TEXHOJIOIIKUX TIpoIIieca, MOKapH, eKCIUIo3Huje, 3arahjera )KUBOTHE CPEeIMHE, CTPpaaama JbYIU, Te
ce y TOM cllyyajy IpUCTyIa y CKJIaxy ¢ IpOLeHheHnM HUBOMMa MOTYhuX rmociennna 1 MTeTHUX
yTHIIaja, TIa C€ OJrOBOP M IUIaHOBU HW3pal)yjy 3a MpeTxoaHo neuHUCaH HUBO — 3HAYajaH
uHIuaeHT. (Menuranuk XX)

- ,,Cuenapuju ce 6upajy Ha OCHOBY IIPOLICHE PU3UKA, a BUXOBA IPUMEHA j€ 3a MO/IN3akhe CBECTH
3aMoCJIEHUX U PYKOBOJMIIAlA O pU3ULIMMa U yBexOaBamy oarosopa.“‘(Mcnurtanuk 1)

- ,,M3pahyjemo u yBe:xxGaBaMoO clieHapHje KOjU c€ TUUY Kako Haj)peKBEHTHUJUX PU3HKA, TAKO U
OHMX ca HajpehuMm nocneaunaMa. YBexOaBameM OJrOBOpa JOBOAU 10 NPEUCIUTUBAKA U
aXypupama IUIAaHOBa M Npolelypa, Ka0o M CTUIamba 3Hama, ald M CaMONoy3/Jama 0coba
3aayxeHux 3a onroBop.* (Mcnuranuk Jb)

Kako XunmanoBa u I'mHTepoBa uctudy, nokyuaj npeasuhama moryhux OynyhHoctu myrem
CIIEHapMja U IUIaHUpama OJroBOpa Ha PHU3MKE M KPHU3€ MOXKE JOBECTH JO CJeNuiIa MpeMa Apyrum
norahajuma koju Hucy odekuBanu (Hillmann & Guenther 2020, 6). MmmumuutHO npuxsarajyhu oBy
MPEMUCY, UCTIUTAHUIIA CYy MaxOM HCTAKJIM Ja C€ OCHM ClLieHapHja MpeTHHU, aHATU3UPAjy U CIIEHApUjU
nocjeaua:

,Hama je To HeonaBojuBo. I1ITo ce MeHe Tuue, Kajga pauMo Te TUTAHOBE U Kajia UX aXXypUpamo,
YBEK MOpPaMo Jia TIPEABUINMO HEKE CIIEHApHje€ Y CMHUCIY BEKTOpa Hamaja, ajii YBEK UMaMoO y
BUJY ¥ BPEIHOCT KOjy IITUTUMO (...) C jelHe cTpaHe HaM je BaKHO Jja aHATM3UPAO MOTESHIIN]jaTHHA
Haraj, KOJUKO jé OH YeCT, Ja JIM Halll CHCTeM MOXE TO Jia W3Ap KU, Ha mpumep na jau DDOS
Hamaj Mo>ke HeIlITo Ja oOpHIlle, YHUIITH OJf moAaTaka. To HaM je u3y3eTHO BaXKHO J1a 3HAMO IIITa
CBE THM HamajioM Moe Aa Oyne yrpoxeno.* (Mcnuranuk I)
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-, DoKyCc je Ha mpeTmama, a MEpe W aKTUBHOCTH Cy eBajlyHpaHe (UHAHCHU]CKH, T€ IMpeMa
YYMHKOBUTOCTH U JISIOTBOPHOCTHU Yy OJTHOCY Ha yTulaje — mrtuhene Bpenoctu™ . (Mcnuranuk E)

- ,,Kana pagumo ynpasieame pusunmMma, oHaa u3palyjeMo clieHapuja Koja Cy Be3aHa 3a MPETHE.
Ty ce yBexx6aBajy nporierype oAroBopa, kopunrheme 3alTHTHAX cpesicTaBa U Tako Jasbe. LTo
ce THUYE CIEHapHja Koja Cy Be3aHa 3a IOCJIEIUIle, TO je Npe CBera BE3aHO 32 KOHTHHYHTET
MOCJIOBamka - IITa aKO HaM OBO IMOCTpOjemke He paau? mTa ako HeMamo cTpyje? IITa ako Ham
HEKM KJbYYHM 3alloCclieHH HHje Ha pacnonaray? Ty oHma, Ha mnpumep, pa3Marpamo
aNITCpPHATUBHE JIOKalMje, HAOaBKy JOJATHE ONpeMe, AITCPHATUBHHX H3BOpA CICKTPUYHE
eHepruje, o0yke u 10o0yke 3a 3anociene. (Mcnurannk K)

Behuna umcnuranumka je ucTakiia Ja ce CIieHapvja pa3BHjajy 3a puU3UMKe M ca Hajpehom
BEepoBaTHONOM M ca HajBehuM mocienunama:

- ,,Cuenapuo je 3acHoBaH ca HajBehoMm BepoBaTHOhOM, a MOCHEAUIIE MOTY OUTH PA3IHYHUTE Y
3aBHCHOCTH O] TOTa KOJIMKO JIyro Tpaje HepocTynHocT. (Mcnuranuk A)

-, Ja, cBe y3umamo y 003up, 3aTO IITO aKO MUCITyCTUMO HEKE OJ THX ClIEHapHja, Mocje je KacHo,
BU HEMaTe HEeKy OeKall BapujaHTy, HE MOXKETE J1a je MOKPHjeTe U OHJA Ce Ty MpaBe IUIAHOBHU 3a
noceOHe Bpcre. (Mcnuranuk b)

- ,,00paha ce maxxma u Ha jenHo U Apyro. [locToje pu3uIM KOju Cy ydecTanu, HHTCH3UBHH, allid
KOjY He U3a3UBajy TellIKe nmocienuie. Mu kao KoMnaHuja ako He BOJIMMO payyHa O MoCIeAnIIaMa,
HETO caM O PU3HIIMMA, MUCIIMM Ja OMCMO MPaBHIIM TPeKy. MU BOAMMO padyHa U O JEHOM H O
npyrom. He Mory ia uckiby4um HHjesiaH ciieHapuo. (...) Iloctoje nenoBu cucrema koju cy 6osbe
mTuheHn oJl APYrHX, pelrMO Halla BeO CTpaHWIAa M Hamal Ha By Hehe JONpHUHETH HEKOM
BEJIMKOM IPOOJIeMy, ali ako J0XKHUBUMO HEKO Iypeme Mmojaraka Uil HaM Oyzae OJoKupaH Jeo
0a3e mojaTaka, To Moxe /1a Oyze Beoma onacHo 3a kommnanujy.* (Mcnuranuk I)

- ,,CBaku pU3MK je Mpoiao UASHTHU(PHUKAIU]Y, aHATH3Yy, MEPEHhEe PU3UKA U MEpe 3a CIpevaBame
unu  cy30ujame pu3uka. Y TPEHYTHO] KOHCTENalMju HEKH O] CIIeHapuja KOJju Cy
uAeHTU(UKOBaHU, oOpalhjeHu U yBexxOaHM Cy: MOIUIaBe, MOXKapU M €KCIIJIO3H]je, TEPOPUCTUUKH
HaraJi, cyOBep3uja u AuBep3uja, Te cajoep Hanaau.* (Mcnutanuk D)

- ,Pa3BujamMo u yBexkOaBaMO pa3nMUMTE CIIEHapHje, KaKko OHE ca BHCOKOM BepoBaTHOhOM a
pelaTHBHO MaJlMM ToOCJenuIiamMa, Kao ImTo cy Kpahe, Tako u oHe pelhe amm ca BHCOKHUM
nocienuuama. Mnak To ¢y yriiaBHOM HEKH PYTHHCKH PU3MIIM 32 KOj€ [TOCTOoje MPOoLEeaype, Kao Ha
MpuMep MoXap - HUCMO T'a UMM TOJMHAMa, i yBexOaBaMo oAaroBop. To je jenHocTaBaH
IIpUMep, UMa HapaBHO U CIIOKEHUjHX, aji He Oux umrao y nerambe. (Mcnutanuk W)

- .M jeaHo u apyro, HOLITO NPBU MOTY UMaTH KyMYJIaTUBHO BEJIMKH yTHUIIa] HA TOCIIOBALE, a IpYTe
300r KaracTpoaaHUX mocaeanla, ako u kaa ce poroze. (Mcnuranuk JI)

Konauno, o0yke 3a oIroBop Ha HWIACHTHU(PHUKOBAHE PU3HUKE M YOIIUTE aKTUBHOCTU MOJU3ama
CBECTU O PHU3HMLKMA MPUCYTHE Cy Y CBUM OIepaTopuMa KpUTHYHE HH(]pacTpykType oOyxBaheHUM
UCTpakuBameM. Mmak, UCIUTAaHUIM Cy HA Pa3IMYUTe HayMHE OLEHWIN CTENEeH OOy4YEeHOCTH CBOjUX
KJbYYHHUX U HEKJbYUHUX 3aIl0CIECHUX:

- ,,Huxana nuje nosospHO. [loTpebHO je yemrhe TO YUHUTH Ipe cBera Kpo3 0OyKe M TPEHUHTE.
HapaBno u HopmatuBHO aorpahusatu nocrojehe npoueaype u ynyrcrsa“™ (Mcnutanuk A)

- ,,Mu umamo cranse o0yKe, TPEHUHTe, PaJUOHHIIE CTATHOT KapakTepa U U3 CBUX o0jacTu. Ja Ha
MOYETKY TOAMHE MPaBUM IIJIaH MITa OM HaM TO OMJIO BaXKHO. JeJjaH JIeo0 TPEHUHTa JPKHU U CEKTOP
6e30eTHOCTH U aKO Ha HUBOY (prpMe MOCTOjH JOBOJbAaH OpO]j 3alOCIEHUX, OH/Ia OPTaHU3y]eMO
TO. 30BEMO U CHoJbHE (hupme, IprKaBHE OpraHe, CBe KOjU MOTY Jia JorpHHecy (...) IMamo cranHu
IUIaH MpOBepa CBUX 3aMOCIEHUX, O/l TeHepalHOr AUpeKTopa na Hajxasbe. [IpaBumo ummHr u
aHTU(UIIMHT KaMIlamke, HajaBJbeHEe WM HEHajaBJbeHe, MyIITaMo JaKHE MejiIoBe 1o Gupmu aa
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BUIUMO Kako he sbyam pearoBaTtu. [IpoBek6aBamo pasHe cuieHapuje. MiManum cmo Ha cpehy,
IpoIie ToJuHe TakBy cUTyanujy. Ilponute rogune cy Owmiie, Ha MpUMEp, OHE YECTe JI0jaBe O
noctaBikeHUM OomOama. To je u Hac 3akaqwmio. To je OMIo IpBU MYT J1a U MU UCKOHTPOJIUIIIEMO
KaKO Taj TUIaH ¥ IPOIIeHA 3alITUTE PU3HKA  AHEKC O €BaKyallrju 3rpaje Kako TO (PyHKIHOHHIIE.
(Ucnuranuk I)

- ,,Huxo He Boyu Ty 06aBe3y (00yke). Heku jecy, Hexu Hucy oOydenu. He Mory a reHepanusyjem,
KOJMKO TojA Ja ux oOy4aBaTe, HekHM he OMTH oOBako WM oOHako. He Mmoxere mnpaButu
TeHepaau3alyjy jep MMare 3arociieHe KOjU CYy CaBeCHH, OATOBOPHM, CBECHU IPOTOKOIIA,
mporeaypa, a iMa U OHUX JIpyrux. PasHux jbyam uma y Hamem cuctemy.” (Mcnuranuk b)

- Hukan Huje noBoJbHA OCBEHINEHOCT M CIIPEHOCT HA OJTrOBOPE KOJ JbYIH, HE3aBUCHO Ja JIH
TOBOPUMO O KOHKPETHO] KPUTHYHO] MHMPACTPYKTYPH U HHEHOM CEKTOpY O€30eIHOCTH, WIIH
yomureHo. [lepuonnune o0yke Cy KJby4HE J1a e JbYIH AP>KE Y CTamby IpaBOBpEMee U IPOIHCaHe
peaknuje, MehyTHM jacHO HaM je Ja MMOCTOoje Xa3apiu KOju MOTY HallpaBUTH M3HEeHahema Ha Koje
JbYACKU (haKTOp HE MOXKE YTHIATH: jaKd Pa3opHU 3eMIboTpecu kKao y Typckoj 2023, 3atum
TEPOPUCTHYKH HaMaJu KOjU ce u3Boje Op30 M HeHanaHo. Ko ocTanux 3amocieHux u3paxkeHa je
KOHTHHYHpaHa IMOTpeda 3a eayKalujoM, HapOYMTO jep OHU HHCY HpuUMapHO 0e30eIHOCHO
OpHjeHTHCaHa JUIa, Te je MOoTpeOHO BpIIUTH PpeKBEeHTHHje 00yKe U denrhe ux nojaceharu paau
pa3Bujama 6e36eqHocHe Kynrype. (Mcnuranuk D)

- ,,CBaka kpu3a je crienupuyHa, ca CBOjUM 3aXTEBHMa U M3a30BUMa, TaKO JIa CE CYNMPOTCTaBIbabE
nokpehe oJ] CTpaTemKor HUBOA, a CIPOBOhEHmE OJTyKa M aKTUBHOCTH j€ Ha TaKTUYKOM H
ornepaTuBHOM HHUBOY. CrpoBoheme oalyka, MMIUIEMEHTallMja U YYUHKOBUTOCT 3aBHCE O]
KBaJIUTETHE, TPABOBPEMEHE U CBEOOYyXBaTHE MHTEPHE KOMyHHKaIHje KojoM he Ha oarosapajyhu
HA4YMH TOPYKE JOMPETH IO CBUX 3amociieHuX. Tako na mMoxemo pehu Ja HUCY CBU paJHUIIU
JTMPEKTHO yIO3HATH Ca CHCTEMOM, OCHM KpO3 OCHOBHE TIOCTYJIaTe y MHTEPHO] PETyJIaTHBH, KOja
je cBuma noctymnHa mytem WMHTpanera. HemocpenHu cyAMOHUIM, YIAHOBH THMa, ONEpaTHUBHA
MOJIPIITKA, YIIO3HA]Y C€ KPO3 PEIOBHE PaIMOHHUIIE, BEXKOE 32 CTOJIOM (jeqHOCTaBHE, KOMIIEKCHE,
CHMYJIaLlMjCKe) TJIe YIOTIYHY]Y CBOja 3HamWa, CTUYY JOJaTHO CaMOIIOy3/1akhe, pa3B1jajy THUMCKH
paza, Tpolec TOHOIIEHa OJTyKa, 0e3 003uMpa KakaB je€ CIEHApHO IOCTaBJbEH 3a BexkOy.“
(Mcnuranuk XK)

-, Jemko je reHepanu3oBaTH, MMa 3allOCICHHUX KOjU JKEJe J1a Hayde HEUITO HOBO, Ja ce
yCcaBpIllaBajy, a ©UMa U OHMX JAPYTHMX KOjUMa TO IMpeJcTaBba caMo JoJaTHy obase3y. IToctoje
CHCTEMCKH TOKYIIajH, JaKjie Ha HUBOY OpraHHW3aluje, Ja ceé KOHCTAaHTHO Paadl Ha IMOIU3aAbY
cBeCTU 0 0e30eTHOCHUM pHU3HUIMMA, Ha jadyamy 0e30eJHOCHE KyJIType. MHUCIMM J1a cMO UMalld
conuane nomake.* (Mcnuranuxk J)

- ,,00yke cy BeoMa Ba)XKHE 3a 3aloClieHe y IMJbY TOAM3ama CBECTH O MOTYhMM pH3HIUMa H
nperwama. Takole, BexxOame clieHapHja je OUTHO 3a YWIAHOBE KPU3HOT TUMA. Y TEOPHjH je TO
Tako. Y mpakcu 6u Tpebaso, ajau ce 4eCTo HCTpeue HEKe Ipyre, XUTHHUje o0aBese, MOCceOHO Kaaa
BexOe n o0yke ykipyuyjy pykoBoaehu kamap. Huje To 300r HemocraTka CBeCTH, TO Ou Ono
npeciio00/1aH 3aKJbydaK, jJaCHO je CBUMa Jia je 6€30€THOCT OCHOBA CBETa, UMaK MPUTHCAK TeKyhux
obaBe3a uecto mpeosnana. IlITo ce Tuue OOMYHMX 3amoOClIEHHUX, JAKJIe OHMX KOjU HeMajy
IUPEKTHY YJIOTY Y KPH3HOM IIAHHPaky U Y KOHTHHYHUTETY TOCIOBamkha 332 HHX OpPraHU3yjeMo
o0yke, TpPyAUMO Ce€ J1a UM 00jaCHUMO Koje Cy muxoBe yiore. OHU MPUCYCTBY]Y, aJlK Ca KOJIUKO
eHTy3Hja3Ma 1 KOJIMKO Tora “nokymne” ca exykanuja To je Beh npyro nutame.” (Mcnuranuk Jb)

[Tpema Bunmgasckom, (Wildavsky 1989) pacrionarame ciio001HUM, TECHEPUIKUM PECYPCUMA j€ O]T
KJbYYHOT 3HAYaja 3a OATOBOp Ha HEM3BECHOCTH U HEpyTHHCKe pusuke. CTyauje O opraHusalijama
Bucoke moy3naHoctu (High Reliability Organizations — HRO) moka3yjy ma oHe ymaxy pecypce y
MPEeBEHIN]Y W TpeTMaH oJpeheHuX pus3NKa, ald M YCIOCTaBJbajy OpraHM3aIMOHE IMpakce 3a
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MMITPOBU3AIN]Y ¥ yIOTPeOy CIIO00IHUX pecypca Kaja v Kako Cy UM MOTPEeOHU, HAKO MPETXOAHO HUCY
uManu casHama na he um Outu norpebuu (Wildavsky 1989, 433). V ckmamy ca craHOBHIITEM
Bunpasckor, Bunmjamc u capamauny takohe MCTHUy /@ OTIOPHOCT YKJbydyjeé HMIIPOBHU3OBAE U
kopuinhemwe renepuukux pecypca (Williams et al. 2017, 746).

Mely ncnutaHuIIMa MTOCTOjU CarJIACHOCT Ja je MOTPEeOHO MOCTOjamke JOIaTHUX Pecypea, au ce
OHH YTJIaBHOM pa3yMejy Kao HaMEHCKe MaTepujaiHe Wik (UHAHCH]CKE 3aJTUXe:

- ,,Mu HEeMaMo TakBe BpPCTE pe3epBe, UMaMo IUIAHOBE KOjJU Cy BE3aHHU 3a (PYHKLHMOHHUCAHE IJIaHa
mra HaMm Tpeba. Mu cmo obaBe3HM Ja MUHHCTApCTBY JOCTa/baMO YrOBOpE J1a MMaMmo Te
CHPOBHHE y CIIy4ajy Iporjalmlemha BAaHPEAHOT CTamka, IPEeJ0YMMO UM Ty BPCTY YTOBOpa, Ty BPCTY
cpencrasa 3a (GyHKIHMOHHCAE. (...) Bomu ce pauyHa KOJIUKO CE MOXE O TOj HEKO] €IyKaIuju
3aIl0CICHUX, KOHKPETHO BU HE MOXKETE 3aMEHUTH HEKOI MHXKHUHbepa KOJU pPaau y POU3BOJAHOM
MIOTOHY, aJl OH HAATJIe]a MPUTHCKE, TPOTOKE, aJlM MU HEMaMO jE€JHOT TAKBOT HHXKUEbepa. FiMamo
UX YETUPHU WM [IET JbYIU KOJU CE€ POTHPAjy C UM U pazie. Te npolecHe IMHU]jE Cy CAMYHE U CBU
OHHU cy y pa3HuM (pa3ama Kapujepe OWIM Ha CIMYHOM INPOM3BOAHOM mporecy. To BaMm je Ta
KOMOIIHja KOjy ©IMaMo Kao 3amocieHH, 1a MOXe Ty CBako Ja yTpuu kaja tpeba.” (Mcnurtanuk b)

- ,,Cno0ogHN MaTepujalHu pecypcH yBEeK IMOCTOje jep Mopare Ja MMaTe KalauuTeTe U J10/aTHe
KOJIMYMHE JIEKOBA. Y CBaKOM TPEHYTKY Mopare Ja 3HaTe Ie BaM INTa CTOjH M ca 4YUMe
pacnontaxkere.* (Mcnuranuk B)

- ,,Hac je manmemmujcka Kpr3a 0CBeCTHIIA J]a MOpPaMo Ja paBUMO 3aiuxe. CXBaTHIM CMO JIa CMO
IpEenyITeHn caMM ceOu, o1 HabaBJbakba MACKU JI0 Pa3HUX JIpyrux cpexacraa“ (Mcnuranuk b)

- ,,MH HEKOJIMKO TOJMHA YHANpe/a IUIaHUpaMo Te TPOILIKOBE, IITa Tpeba /a ce Kymu of] onpeme,
KaJl UCTUYY JIMLeHIle, Mel)yHapoiHa IyToBama. [ 1egamMo mniaHoBe, peuuMo, OBe roJuHe Tpeda
7la 3aMEHUMO KaMmepe, Ila OHJ1a Tpeda /1a ce 3aMEHH 0Baj CepBep, 11a J1a ce 0OHOBHU HEKa JIMIICHIIA. ..
Jleo HaM ojJ1a3u 3a XMTHE TPOILIKOBE, ajl M Ha TO Jla Ce HOBAIl IUIaHMpa 3a HEKe KalHuTalHe
TpoiKkoBe Ha HUBOY roauue.* (Mcnurtanuk I).

- Jlocroje HaMeHCKHU JbYICKM U MaTe€pUjaIHU PECYpPCH KOjU Cy MpeaBUl)eHH 3a cilydaj KpU3HHUX
cutryauuja® (Mcnuranuk D)

- ,llo miaHy KOHTHHYWTETa TOCIOBama M W3 Hera JepuBHpaHuM IlnaHoBHMa omopaBka
OpraHU3alM]CKUX JeIUMHUIINA ojpel)eHa je TMHAMHUKA aHTaKMaHa MOTPEOHUX pecypca y CKiIaay
ca BUA ananmuzom ytBphenum RTO u MTPOD. V ciyuajy eckananyje Kpu3e U3BaH THX OKBUPA,
y TIpOIieCy yIpaBJbamba KPU3HOM CUTYaIlljoM Tpeba aHTa)KOBATH JI0IaTHE pecypce, HHTEPHE HITH
cnosbamime. (Mcnutanuk E)

- .Y noapyyjy ynpaBibamkba XUTHUM CUTYallijamMa IUIaHUPajy ce MOTPEOHHU pecypcH U KamaluTeT!H
3a 0roBOp (...), 3@ IITA j€ HapaBHO MOTPEOHO TJIAHUPATH U OCUTYpaTH (pUHAHCH]CKA CPE/ICTBA.
(...) Y cnydajy KpU3HOT MEHAlIMEHTa, a ¢ 003UPOM Ha BPJIO HEMPEIBUAMB Pa3BOj U 3aXTEBE
CUTyallfje, Kako ce MOKa3ajlo M 3a BpeMme emnujeMuje, Huje moryhe ocraButu (uHaHCH]CKA
CpeAcTBa ,,Ja ce/ie Ha pauyHy™, jep KOMIIaHHje *KMBE M PajJie Ha TPXKUIUTY. 3ajaTak je THMa
KPU3HOT MEHA[IMEHTA JIa ce MPIJIAro/Iv 3aXTeBHMa | JIa YIpaBJba CBUM acHeKTHMa ITOCIIOBamba
KoMMaHuje y Kpu3HuM yciaouma“. (Mcnuranuk XK)

- ,,Hemamo TakBe BpcTe c1o00HUX pecypca, ako He TOBOPUMO O (PMHAHCH]CKUM pe3epBaMa Koje
ce MOpajy IpeBUIeTH KOHTUHIeHTHUM Tu1aHoBuMa. “(Mcnutanuk J)

- ,,¥Y cekTopy 6e30e1HOCTH HEMAaMO J0JlaTHA CPeJICTBA KOja OMCMO aKTUBHpPAIH y CIIy4ajy HEKOT
Beher BanpenHor norahaja. IlocToje mMarepujainHu pecypcu y BUAY JOJATHE ONpeMe, W3BOPa
eJIEKTpUYHE eHepruje, kao u punancuja.” (Ucnuranuk K)

to ce TUye pPACMIONOKUBOCTA CIOOOJHUX JBYJCKUX pecypca, MPUMETHA je€ pasziiuka y
oJiroBopuMa u3Mely jaBHOT U MPUBATHOT CEKTOPA.
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2212,

,110CTOj€e 3amocienu Koju aoaase o kyhe (y ciydajy moBehane nmorpebe 3a 3amocieHnMa), a ako
TO HUj€ I0OBOJHFHO, Y3UMaMO JbyJIe U3 Ipyrux ycranona.” (Mcnuranuk B — jaBHU cexTop)

,,BO0JI1 ce pauyHa KOJIMKO Ce MOK€ O TOj HEKO] €AyKallljU 3all0CIEHUX, KOHKPETHO BU HE MOKETE
3aMEHUTH HEKOTI MHXHIbEepa KOJU pajy y MPOU3BOJHOM IOTOHY, ajld OH HaArjiena MpPUTHCKE,
MIPOTOKE, aIM MM HEMaMO jJeIHOT TaKBOT MHXKUIbepa. MIMaMo UX 4eTUpH WM NeT JbYAU KOjU ce
poTupajy ¢ BUM U paje. Te mpoliecHe TUHHjE Cy CIIMYHE U CBU OHU CYy Y pa3HUM (a3zaMa Kapujepe
OWJIM HA CIMYHOM IIPOM3BOIHOM Iporiecy. To BaM je Ta KOMOLIMja KOjy UIMaMO Kao 3aroCiIeHH Y
JaBHOM CEKTOpY, J1a MOXe Ty CBaKo J1a yTpuH kaj Tpebda. (Mcnuranuk b — jaBHu cektop)

»Ja Yy CEKJypUTH]y HEMaM OrpoMaH Opoj JbyIW, HEKaJ je BHIIE, HEKaJ Mame, JbyAu Hay Ha
6onoBama, ogmope. Jlobpa cTBap je Ta mTo JbyAu MOTY Aa paje u oa kyhe. Bonumo pauyna u o
TOME, HApO4HTO aKo nohe 1o kpuse y UT cexTopy, kao mpoluie roiuHe Kaj je mocTojana 6ojazan
na he Hac jemaH 7eo JbyAM HAIyCTUTH y TOTpa3u 3a 0OJbMM IMOCIOM M BehuM miarama.‘
(Ucnurtanuk ' — mpuBaTHU CEKTOP)

,,HeMaMo Taj JTyKcy3 1a MOXKEMO J1a 3arollJbaBaMO BUIIAK JbYAU KOj€ OMCMO MOTJIA aKTHBHPATH
y cllydyaje HeKe Kpuse uiu ojicycTBa Beher Opoja 3amocieHuX. 3a 3alocieHe OpraHu3yjeMo
pa3nuunTe BpCTE eayKanuje u o0yka, Tako Ja MOTY IPUBPEMEHO IMOKPHUTHU MOCIOBHE 33aJaTKe U
obaBese kojera.” (Mcnuranuk JI - mpuBaTHU CEKTOD)

MekH acneKkTH — KapaKTepHUCTHKe

[Topen npucycTBa OpraHM3alMOHUX MPAKCU MPOLICHE PU3MKA, INIAHUPAaka YIIPABIbAKbA PUZUKOM,

KOHTHHYHTETA TIOCJIOBAkhEM 1 O/ITOBOPA Ha KPHU3Y, 00yKa, H3pajie v yBexxOaBarma ClieHapHrja U IOCTOjamba
cJ1000/IHUX FeHEPUUKUX pecypca NOTpeOHO je aHAIM3UPATH U HAYMH Ha KOjU C€ OHM CIIPOBOJIE, a Ha TO
HaM yKa3zyjy ,,MeKH"‘ aClIeKTH aHTHIUIIATOPHOT KalaluTeTa OpraHu3allioOHe OTIOPHOCTH.

Ananuzupajyhu nureparypy u, npe csera, ' ubconos u Tapanto mojen ,,pu0ipe KOCTU®, TOLUIH

CMO JI0 3aKJbyudka Ja OM Mel)y kapakTepuCTHKE aHTHLMIATOPHOI KalalUTeTa MPEeBacXOJHO Tpedaino
YBPCTUTH NapTUIMIIATUBHY MPUCTYTI IUIAHUPAY U KOMYHULIUPABE PU3HKA.

Behuna wmcnuranmka Jal1o je NOTBpAHEC OATOBOPC Ha YYCCTBOBALC PA3JIMUYUTUX HHTCPHUX

CEeKTOpa U JIUIA, Y TPOIeCHMa MPOIICHE U TUIAaHUPAmba:

,,KaKo je Tekao HanpT TOKyMEHTA JbYIH U3 Pa3IMIUTHX CEKTOPa, CBAKO je OMO Jy)KaH J1a U3paau
pedepenie 6e30eTHOCTH, J1a JIM Cy MOIUTOBAHU CTaHIApAM, CLEHAPHjH, clabe Tauke, CTapocT
o0jekara.* (ucriutanuk b)

,Hajuenrhe HUCY yKJbyU€HU CBH, Il OCTaBJbEHA j€ MOTYhHOCT J1a ce yKJbyue CBU OHU CEKTOpPHU
WIA HUXOBU JIEJIOBU KOJU MOTY OUTH OJ KOPUCTH. PazmuuuTH CEeKTOpHW /ajy NpeiCcTaBHHUKE
TUMOBA 32 KOHTHHYHTET ITOCIIOBakha U KPU3HUX THMOBA, & YKIbYUYjy C€ M 3aI0CJICHU KOJH CaMH
HUCY YJIaHOBH, OH/Ia KaJla ce cMaTpa Jia 3a TUM nMa notpeoe. (...) ITaxxmwa ce nokiiama u capambu
ca eKCTepHUM MHCTUTYILMjama Iie U KaJ roj je norpedHo.* (Mcnuranuk A)

,OBHCH O KOM JIely M CETMEHTY IOCJIOBama Ce paiu. YBEK Cy YKJbYyYeHM ojpel)eHu AeI0BU
MOCJIOBama, Ha MpUMep (PUHAHCH]CKOT MOCTIOBama, MApKETUHTa, IPO/Iaje, 11a Ce OHJIA UJIE Ha YKe
JIENIaTHOCTH, HE MOpPajy CBU Ja ce YKJbYydyjy y To. (...) Cekrop 6e30em1HOCTH je BIACHHK TOT
mporieca, aji TO He 3HaYM Jla Ce OJJHOCH CaMO Ha Hac, HETO MU KOOPIHHHUIIEMO, YKIJbYUY]jeMO
pasHe CeKTope M OBO JaJIeKO MpEeBa3uiIa3y Mocao JIeNaTHOCTH cekTopa 6e30eanoctu. Permo 3a
ceprudukanuje u peceprudukanuje 3a UCO 27001, ancoryTHO CBH CEKTOPH Cy OUITH YKIbYyUEHU
jep CBM MMajy HHTepec Ja OyAy MaKCHUMalHO 3amTuheHH y NpoTOKy HH(popMaluja, Of
MapkeTHHra, nHdopmanuja, mnpojaje, TexHuke... be3deqnoct mopa na Oyne 3a4uMH Yy CBAaKoj
yopbu.* (Mcnuranuk )
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- .Y mporiecy IiaHHpama OArOBOpa HE YUYECTBY]Y CaMO HEKH TOIl MEHAlepH, PYKOBOIMOIU Ha
HIOKUM (yHKIMjama, Beh HaM YecTo Joia3e CTPYYHH M IIKOJIOBAaHM JbYAM HA HUKHM
nosuigjama. (...) Jlakie, 00u4aj je 1a uay pyKOBOJHOLM, ajIk MOTY U JbYIU Ha HU)KUM HUBOUMA.
Ha mpumep, MmeHaiepu uMajy 060Jb1 YBUJ, HA U3BOPY Cy MH(OpMAIIHja U MOTY OJIMax CyTpaaaH
Ja mpeHecy Inta Tpeda, MOK JbYOWM HA HWKHM IO3UIMjaMa MOXJAa TIIOHEKaJ HUCY
HajCHATXJbUBUjH, AT MU TIOHEKA] aenerupamo u te jpyze.” (Mcnuranuk B)

- ,,CBe kiby4HE 0co0e Cy YKJbYUCHE Y OJIpIKaBamh¢ KOHTUHYHUTETA MOCIOBamka Y CKIaIy ca CBOjUM
BEIITHHAMAa M KoMIleTeHMjaMa. Takohe, MMEHOBaHe Cy U BbUXOBE 3aMEHE, TaKO JIa CE OCUTYpa
KOHTHHYHMTET KOHTAKT TauKHA U KOHTHHYHPaHA JJOCTYITHOCT OllepaTuBaIa yHyTap KOMIaHH]je 1O
npuHImny ,,24/7¢¢  (Mcnurtanuk b)

- ,,CeKTop CHTypHOCTH M 3alTUTE OMO je HOCWIJIAIl CBMX HMHHUIMjaTHBA TOM3amha U HU3TPAHE
CBECTU O MOTpeOu ynarama y cucreme 0e30eHOCTH. Y JeNoBamke KPU3HOT THMA OpraHu3alnje
VKJbYYEHH Cy CBU CEKTOpH, KpPO3 MMCHOBaHE WiaHOBe TMMa. OcTaiu 3amocieHH Cy OWIH
VKJBYYCHH jETUHO KPO3 PeOBHE MOCIOBHE akTUBHOCTH.“ (Mcnuranuk /1)

- .Y moapyujy ynpaBibarma XHTHAM CHTYallijaMa CBH Ha JIOKAIMjHU CY YKJbYUEHH KPO3 YIIO3HABabE
C ONAaCHOCTHMA, HAYMHKUMA OJTrOBOPA, KPO3 OCIOCOOJbaBamka M yBexkOaBama M yIO3HaBama ca
cBOjuM oOaBezama. Kpu3HM TUM je cacTaB/beH OJf HajBHUIIET MEHAMEHTa KOMIIAHWUjE U
npeacraBHuKa noapxkaBajyhux ¢ynkuuja (B3P, xopmopatuBHe KoMyHuKanuje, 0e30€THOCT,
nH(pOpMaLIMOHE TEXHOJIOTHje, (pUHAHCH]je, JbYACKH PecypcH, MPaBHU IMOCIOBH). Y MHOAPYY]Y
KOHTHUHYHTETA MOCIIOBakha YKJbYUCHH CY CBH HUBOM OJipel)eHOT OM3HKCA, OHH CY TH KOjU Haj00Jbe
3Hajy IITa pajie, Kako pajie, KOju Cy pecypcH NMOTpeOHH, KakBU Mpoduian pagHuka, oapeheHnx
3Hama, KOMIIETEHIIN]ja, KAKBE Cy 3aBUCHOCTH M Mel)y3aBHCHOCTH, KAKO HHTEPHE TaKO M EKCTEpPHE.
Jlakiie, MPOCEYHU 3aI0CIICHH Cy 3aI0CIICHH jep OHHM KOjU HEITOCPEIHO UCITYyHaBajy CBAKOJIHEBHE
panHe 3amaTke HajOOJbe 3HAjy IITa W Kako. HeMepsbHB je BUXOB JONPUHOC Y MPUKYIUBAKY
uHpOpMaIlMja U aHAJIM3U CTama, IITO je KBAJUTETHA IOJJIOra 3a M3pajy aHajdu3e yTuliaja Ha
MOCJIOBAE, aHAIM3E U yIIPaBJbalba pU3UIIMMA U IIJIaHA KOHTHHYHUTETA TTocsioBama.  (Mcnutanuk
x)

-,/ y Kpu3HU THM M y THM 32 KOHTHHYHTET NOCJIOBamka YKJbYUyjy C€ MPEACTAaBHUIM PAa3HUX
(GyHKIMja ¥ ceKTopa, Kako Jo0pa rnociioBHa npakca Hanaxe. (Mcnutanuk 3)

- Jla, ykjbydeHHM cy NpUNaJHUIM pa3iuuuTUX cekrtopa. IlorpebHa cy pasnuuura 3Hama,
npod M, O3HAaBakEe MOCIOBHUX TpoIieca M 3amocieHnx. Hema camo HajBuUIe pyKOBOJCTBO
yJIOTYy, OHO j€, HapaBHO, OJTOBOPHO, M y MPOLECY IJIaHWpamka NOTPEOHO je€ YKIbYUUTH LITO
BHIIIE JbYU Kako Ou ce mpoOiieM carjienao u3 mro Buiie nepenektusa. “(Mcnuranuk JI)

Takohe, mocToju carmacHocT Mel)y HCIHUTaHMIIMA Ja ]J€ capallkba ca EKCTePHUM
3aMHTEPECOBAHUM CTpaHaMa O] BEJIMKOT 3Havaja MPIIMKOM IUTaHHpaka U pealin3aliije 0OAroBopa:

-, Koz capanme ca ekCTepHUM HHCTUTYIIHjaMa, Ty je CTBap ABOCIIOjHA, MMa JIBA aCTieKTa. TH Her/e
uMalll MOTIYHY 3aKOHCKY o0aBe3y y ojapeheHuM obiacTuMma Koju HHMCY Haml koprmyc — MVII,
MuHnucTapcTBO 0J0paHe, a ¢ Ipyre CTpaHe oAp»)aBaMo J00pe ogHOce ca muMa, capalhyjemo u
pa3memyjemMo nHpopmalyje o mianupamy.  (Mcnuranuk A)

- ,,HapaBno, mu capahyjemo HajBuiie ca MUHUCTApCTBOM OJ0paHE, MOCTYMaMO MO HHUXOBUM
pelemhMa, TOr0TOBO KaJl Cy MPOTOKOJIM O MOCETH cTpaHala, u3Bohauu, moaussohauu, BUA je
BUIIIE MHBOJIBHPAHA y Halle MpoIlece, 3alolljbaBame JIMIA, 1Mo OMiI0 KOM OCHOBY. Takobe,
VYnpasa 3a BanpenHe cutyanuje. OHM UMajy caB Mperjie] HalluX Kamalurera, rpal)eBUHCKUX
MallliHa, MEXaHU3allhje, CTPYYHOT Kajapa, y30pKoBama. FiMaMo 3aiaTak y Toj 007IacTH ¥ OHH Cy
YIO3HATH ca CBUM JleTajbiMa KOojuM pacnonaxemo. (Mcnutanuk b)

- ,,0Bae cy 6e30eqHOCTH cekopu yKJbydeHH, o obezbehema KII, momunmje. (...) llto ce tuue
CeKTOpa IpaBa M (pUHAHCH]ja, OHU Ce TeK KacHHje ykibyuyjy.” (Mcnutanuk B)
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- ,,¥Y ciIy4yajy MUTPaHTCKE KpU3€ UM CMO CjajHy capaamy ¢ MYII-oM Ha HUBOYy MUHHCTapCTBA
U TOJHMLHUjCKUX yrnpaBa. Ca CBUM OCTaJIMM MHCIIEKLMJCKUM CIy>KOaMa — 3aIlTUTa O] MoKapa,
3aIlTUTa 3[[paBjba, )KUBOTHE CPEAMHE, IMBUIIHE 3aIUITUTE — UMAJIA CMO PEJIOBHE KOHTAKTE KPO3
MHCTIEKIIM]CKH HAA30p U Osincko cMo capahuBanu. Kpo3 pasMeny MUIIUbEHa POAUIIE Cy CE HOBE
uJeje 3a ModoJbIIAkE paja cCucTeMa CUrypHocTr opranu3anyje. (Mcnuranuk /1)

- ,Kama je y muramy BocHa m XepuerosuHa, mocToju jako MOJE/BEH HHUBO OJTOBOPHOCTH U
HAJJIEKHOCTHU BE3aHMX 3a Cap/Iiby ca areHIMjaMa U3 CIeKTpa cucTeMa HallmOHalTHe 0e30€eIHOCTH.
KopriopatuBHO cy paspalleHu pasnuuuTH MYTEBHM KOMYHHKAlMje Ca Pa3IUYUTHM HHUBOMMA
cuctema 0e36eaHocTH bocHe u XepiieroBune, y 3aBUCHOCTH OJ1 IpeTHe WiK xazapaa. [Ipumepa
panu, ako ce paau O TEPOPUCTHYKO] MPETH-HM, aKTUBUpPA CE YaK M capalmba Ca HajBUIINM
eleMeHTuMa cucreMa Oe30enHoctu, mMuciehu Ha ApkaBHO MUHHUCTapCTBO CUTYPHOCTH U
Ob6aBemtajHo-curypHocHy areniujy.” (Mcnuranuk D)

- ,Mmamo capaamy ca peleBaHTHUM HHCTUTyLMjaMa U OpraHu3aljamMa Ha HAIMOHAIHOM H
Ha/IHAITMOHATHOM HUBOY. OHHM HHCY YBEK IMPEKTHO YKJbYUEHH Y IJIAHUPAHE, Al UX 110 IOTPEOH
koHcyntyjemo®. (Mcnurtanuk E)

- .Y mozapydjy ynpaBibarkba XUTHUM CUTyalldjamMa 3HadajHa je capajma ca XUTHHM CiyxO0ama
(BaTporaciy, MOJHIIMja, XUTHA MEAUIIMHCKA MoMoh), a MITO je BUAJBUBO U KOJ OpPraHU30Bamba
B&XOU T/ie Cy BambCKH YMHUOLM YKJbydeHH. Koa KpH3HOT MEHalMEHTa je CUTyalldja Mallo
cnoxenuja. [Inanupame, npurpemMe U MJIaHOBH Cy UHTEPHH, a Pa3BOj CUTYalIU]€ U 3aXTEBU KOjU
ce MOTY TI0jaBUTH, K0 M CIOXKEHOCT CUTYyalllje JUKTHPA YKIbYUHBAKE U Capajby C HajBUIINM
Tenuma apkaBue ynpase.* (Mcnuranuk XK)

KomyHnukammja pu3rka je BakaH CerMEHT MEKOT aclleKTa aHTHIMITIATOPHOT KarmanureTa. pyrum
peurMa, aJIeKBaTHA, JBOCMEpPHA KOMYHHUKAIlMja NPETHH U yBaKaBame IMOBpaTHE WMHQOpManHje on
BHCOKOT j€ 3Hauaja 3a jauare IPUIIPABHOCTHU |, TIOCICANYHO, 32 IPYyKamke e(hUKACHOT U MPAaBOBPEMEHOT
oarosopa. IIpemzia ce KOHIENT KOMYHHUIIMPamka PU3UKa MPE CBEra OJHOCH Ha KOMYHHUKAIHje jaBHOT
CeKTOpa mpemMa rpahjanuma, mTo je JeTabHO OMKMCAHO y TEOPH)CKOM JeTy JUCEPTALIH]e, UCTIUTAHUIIH CY
UMILUTHLIMTHO MPUXBATUIIM 3Ha4Ya] OBe KOMYHHUKAIIMOHE TIPaKce Ha HUBOY CBOj€ OpraHu3aIyje.

- Jlocroju nBOcMepHa kKomyHuKanuja. Hu ja He 3Ham cBe mpoOieMe 3alociIeHUX U ja O HBUX
TpaxxuM Heku ¢GUIO0EK, MOpaM ca CHHUMa Ja C€ KOHCYJITYJeM jep OBO je OrpOMaH CHCTEM.
OcnamamMo ce jako Ha KOMYHHKAIMjy, 3aj€lHO NpOILEHmYyjeTe M JOHOCHTE 3aKJbydke.
(Mcnuranuk A)

- ,,JIMamo Taj MIHTEpHU CUCTEM KOMYHHUKalFje KojuMa 00aBeIITaBaMo 3arociieHe O CBUM Mepama
noctynama. OHO IITO MU PaMO KaJa Aelerupamo obaBe3e Ha Jpyre CEKTope, MH UX ypPEIHO
o0aBelTaBaMO, OpPraHU3yjeMo paJiHe cacTaHKe. Y TOj CENEeKILHjH, CBU Cy YIO3HATU Ca TUM.
Nmamo Taj mpaBHIIHMK KOJUMa MX 00ydaBamo, 0OaBeITaBaMo, ali HE UAEMO cajl 1Mo ayOuHH
cBakor 3arnociieHor. OHM Koje cMaTpaMo OMTHHMA, OHHU Cy CBAKaKO yIO3HATH ca TUM CTBapuma.
(Mcnuranuk b)

- Ja, Ty yBeK TpaxuMo MoBpaTHy MHGOpPMAIHjy, OCUM ako Oail HEKO W3 IEHTpasie HEITO He
Hapeau. Mu nmamo MH®O mnopran u Tamo cy cBe HMH(OpMaluje Koje Tpebdajy, YNmoTcTBa,
TOJIMIITEbUM OJMOpHMa, OOHyCHMMa, HajaBjbyjeMo Mepe, TpeHuHre utA. Cama uae ce3oHa
TOAMIIBLMX OMOpa U cajla ce jaBjba BHILE MHLIUACHTA jep ce Jbyau omycre. Cana cMO MMajH
HEKy KaMIlamby Ha mopTairy. J|pyru kaHain KOMyHHUKAIH]€e je cTambe MejIIoBa, Ja JIH ITUPKYIapHUX
MejlI0Ba CBUM 3alloCiIeHUMa WM HJIeMO Ha InJbaHo ciame Ha Tumcy (Microsoft Teams), na ce
celieKTUBHO mymTa onapehenum Jpyauma. OHa, YecTo ce MmyTeM TejdedoHa UyjeMo,
KoMyHuipamo. CucteMn KOMYHHUKAIMje Cy paclpoCTpPameHH M YBEK TPaXXHMMO IOBpPATHY
nHpopMalyje Ja MOKaKEMO Ja HHCMO KOYHMYApH, HEro eiuMo Ja Hahemo pemieme.*
(Mcnuranuk I)
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- ,,Komynukamuja je yBek qsocMepHa. [Ipu nporieHn pu3uka u IiaHupamy OAT0BOPA KPUTHIKH CE
yCBaja moBpartHa WH(OpMaIIHja, a y KpU3aMa ce Ha TeMeJby IMOBpaTHE HHPpOMAIHje N1ajy Aajbe
uHctpykuyje..” (Mcnutanuk E)

-, Komynukanuja je yBek nsocmepHa. [Ipuma ce moBpatHa nHdopmaiuja Te ce Iporemhyje a I
OHA MEHa MPONMUCAHU TTPUCTYII ¢ 003UPOM Ha OKOJIHOCTH KOj€ C€ jaBJba]y Y KOHKPETHO] KPU3HO]
CUTYyallMjH, HAPOUUTO Ha JIMILy MecTa I/ie ce Joraha Kpu3Ha CUTyalja Win BbeHa nociaenumna.
(Ucnurtanuk D)

- Pagu ce Ha moaM3amy CBECTH paJHUKA O MPETHAMa M ONMACHOCTUMA MyTEeM KOMYHMKAIIH]CKUX
KaHaya, eayKaluja, OCloco0JbaBama, IUIaKaTa, IITaMIAHUX MaTepHjaja, ydecTBOBama Ha
BexxOama y yJio3u ydecHUKa (Kao WIaHOBH €KWIIAa WM TUMOBA) WM MOCMaTpava Ha MOKa3HUM
BexxOama. HapaBHo, ociylikyje ce myJic, pa3MHIILIbamba 1 KOMEHTapH TOKOM BEeXOH, peakiiyje Ha
MaTepHjajie, MMIUIEMEHTHpaHa MpaBuUja Ma ce, Ha OCHOBY OIICHA W aHAIW3a MperIaxy
no0oJbama. Y CKIaly ¢ MHTEPHUM JOKYMEHTHMA CBH PaIHUIIM, yTOBOPHHU M3Bohauun pagoBa u
CBH KOju O0opaBe u pajze Ha opel)eHoj ToKauju Mopajy OUTH yIo3HaTH ¢ MOTYhM OITaCHOCTHMA
Ha oapelheHoj Jokanuju 1 HaYMHKUMa oJiroBopa Ha cutyauujy. (Mcnutanuk XK)

- ,,AKO MHCIHTE /1a I Cc€ KOHCYJTYjeMO ca 3alociIeHnMa, oaroBop je na. Hapounrto xana cy y
MUTaky HEKa OCCTJbMBA M KOMIUIMKOBAHA IHTamka HA KOja jeJlaH YOBEK HE MOXE UMaTh J100ap
oxarosop. HapaBno, He ca cBUM 3amociieHum, To Ou 6miio Hemoryhe, anu 3HaMo KO je CTpy4aH y
K0joj o0jacTu, KO MOXJa MMa HEKa 3Hama BaH OIMKCa CBOT PagHOT MECTa, a KOja MOTY OUTH
peneBaHTHA. YBakaBaMO M MCKYCHE 3allOCICHE KOjH MOKAAa HUCY Ha HEKO] (QYHKIHMjH, allu Cy
MOJK/Ia UMAJIM JINYHO MCKYCTBO KOj€ JPYTHM HEMajy, Na jeé U HHXOBO MUIILJBEHE PEIICBAHTHO.
(Mcnuranuk M)

-, Kopuctumo pasne kanane uHTepHe KomyHHKanuje. /loOujamo moBpaTtHe HHpOpMAIHje Of
3aIlOCIICHHX, a MEepE 3aITUTE Ce MPEHUCIIUTY]y y ckiany ca wuma. (Mcnuranuk JI)

W3 oaroBopa HHTEpBjyMCAaHMX HCIMTAaHUKAa BUAMMO Ja C€ Yy oOIepaTopuMa KpUTHYHE
MH(QpACTPyKType J0CTa MaXmhe INOKJIaka AHTULUIATOPHOM KamalmuTeTy. AKO MocMaTrpamo TBpPIU
acIeKT — AaKTUBHOCTHU BUAMMO J1a Cy CBH MCIUTAaHULHM (n=15) MOTBpAMIIH 12 Y BUXOBUM OpraHu3aljaMma
nocroje (opmanu3oBaHU MPOLIECH aHAIM3€ PHU3UKA, Ka0 M H3paje KPU3HUX IUIAHOBA U IIJIAHOBA
KOHTHHYUTETA ITOCJIOBAA.

Benuka BehnHa ucnurtanuka (n=12) moTBpania je Ja c€ y BUXOBOM OpraHu3aljama pasBHjajy
CIICHapHja 3a OAr0BOpE Ha HICHTH(PHKOBaHE PU3HKE, OJHOCHO ClIEHapHja YCMEpEHa Ha MPETHe, TOK TPU
HCIHUTAaHUKA HUCY OJIFOBOPUJIA HA OBO MUTame. JeaHaecT HCIIMTaHUKa HaBEJIOo j€ Ja OCTOoje CLIeHApUjH
ycMepeHa Ha pu3uke ca HajsehoM BepoBaTHOhOM (HajBEpOBATHMjM CLIEHApPHO) M Ha OHE ca HajBehum
nociuenuama (,,Hajropu Moryhu* crienapuo), 10k je jeZjaH MCIIMTaHUK UCTaKao Aa ce Oupajy OHM KojuMa
j€ opraHu3aiija HajBHIIE U3JI0KEHA.

Hemro mawu 6poj (n=10) HaBeo je u Ja ce y opraHu3saijama pa3Bujajy u CIIEHapHju ycMepeHa Ha
MoCJIeTUIe, OJTHOCHO Ha MmMTHheHe BPEIHOCTH, jeJaH MCIHUTAHWK je OJrOBOPHO HETAaTHBHO, OK TPH
UCIHUTAaHUKA HUCY Jlaja OJrOBOp Ha OBO mHTame. Mako je Opoj HCHUTaHUKA KOjJU Cy MOTBPAMIIH Ja CY
pa3BUjaIM CIIEHapHja yCMEPEHa Ha TOCIeauIle jeAHaK Opojy MCIHUTAHHWKA KOjU CYy OJITOBOPWIIHN Na y
HBHUXOBO] OpraHM3alliju MOCTOjU UMILIEMEHTUPAH CHCTEM MEHAIMEHTa KOHTMHYHTETOM IOCIOBamba Y
CKJIaay ca MehyHapoIHHM CTaHIapAOM, OBUM MCTPAXHBAaKEM HHUCMO MOTIIM Johu 110 3aKkJbydka Ja je
UMIUIEHTHpaH CTaHJap] TapaHlidja IJIaHWpama ClieHapuja yCMEepeHHMX Ha mocienuue. Haume, nBa
WCTIUTAaHUKa, KOja Cy IOTBPIHO OJIOBOpPWIJIA O IOCTOjamy IUTaHOBA W (HOpMAIM30BAaHUX Mpolieca
KOHTHHYHMTETa IOCIIOBalka ycarjalleHUuX ca CTaHAap/ioM, HUCY Jaja OArOBOp Ha OBO NuTame. J[Ba
WCTIUTAaHUKA JlaJla Cy HeTaTHBaH OJrOBOP Ha OBO MHTAaE, a OJITOBOP HHUje TOOUjEeH HU O]l HCITUTAHUKA
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KOjU HUCY Jlajia OJIrOBOp HA MUTAabe O IOCTOjarby CHCTEMa MEHAlIMEHTAa KOHTUHYHTETa IOCIOBamka Yy
CBOJUM OpTaHU3aIfjama.

CBu ucriutanuiy (n=15) cy moTBp{HO OATOBOPHIIH JIa Y lbUXOBUM OpTaHU3aIlMjaMa MocToje o0yKe,
TPEHUH3H, eAyKalrje ¥ aKTUBHOCTH ITOIN3aha CBECTH 32 KJbyYHE M HEKJbYYHE 3aIllOCIICHE 3a OATOBOP
Ha pusuke ca Hajsehom BepoBaTHOhOM. Mnak, kaja je ped o pe3ynratuMa Tux o0yKa, TO jJeCT O CTEeIeHy
00Y4EeHOCTH M CHPEMHOCTH 3aIOCICHHX 3a PearoBame MOCTOje Pa3iNuuTa MUILbema. Hemro mpeko
MOJIOBUHE MCIUTAHUX (N=8) MCTAKIIO je J1a je 3aJI0BOJbHO HUBOOM O0YUEHOCTH KaKO KJbYYHHUX, TAKO U
HEKJbYYHHUX 3aIllOCICHUX, YETBOPO HCIUTAHUKA je PEKIO Ja HHUje 3aJ0BOJBHO HHUBOOM OOYYEHOCTH
HEKJbYUYHHX 3aII0CIIEHHX, JI0K j€ TPOje HABEJIO /1a j€ HUBO 00yYSHOCTH MHIMBH/ Iy ajIHa CTBAP 3aMIOCICHUX.

Ha nurtame o noctojamy c1000AHUX, TCHEPUUKHUX PECYpca OJrOBOPH Cy Bapupaiiu, MehyTuM YMHU
ce J1a je mojaM IeHepHYKUX pecypca HEeAOBOJFHO pasyMJbUB HCIHMTaHHIMMA. HepazymeBame nuTtama u
KOHILIENTa CII000IHUX pecypca Kao jeHOT 0/ (pakTopa 3a OCTU3AkhE OPraHU3aI[OHE OTIIOPHOCTH MOXKE
Ce MPUIUCATH PA3THMYUTUM JIMYHUM, 0OPa30BHUM M NMPOPECHOHATHUM CBOjCTBUMA MCITUTAHUKA, KA0 U
BIXOBUM IIO3UIMjaMa U yJIoraMa y OKBHPY OpraHu3alyja, a Koja He yjia3e y OICeT OBOT HCTPAXHUBAbA.
Jeman ucnuTaHUK je HaBEO Jia MOCTOj€ JbYICKHU, MaTepHjaIHA U (PMHAHCH]CKU CJI000/IHU PECypCH KOju
ce MOTYy aKTHBUpaTH y ciydajy Hempenasuhene cutyanuje. lllect mcnmranuka crnobomHe pecypce
OPOTyMa4yMjo je Kao HAaMEHCKE KalalUuTeTe y CMHCIY HOTPEOHUX JbYICKUX, MaTepHjalHUX H
(uHAHCHjCKUX pecypca 3a OATOBOP HA KPU3HY CHUTYallWjy MpeaBUl)eHNX KOHTUHTEHTHHM IUIaHOBHMA.
Tpu ucniranuka pasymerna cy cio00aHe pecypce UCKIbYUHBO Kao MaTepujaliHe 3auxe (onpeme, JISKOBa,
MHTEpHET cepBepe WTA.). J|Ba MCIHMTaHMKA Cy HaBela Jja HHXOBE OpPraHM3allfje MOCenyjy pe3epBHA
¢uHaHCHjcKa cpeacTBa. HamokoH, 1Ba HCIMTaHUKA Cy HaBella Jia (bUXOBE OpraHU3allije HEMajy TaKkBe
pecypce, 10K /1Ba HCIIMTaHUKA HUCY OJrOBOPHIIA HA OBO IUTAME.

Benuka Behuna (n=14) ucnuTtaHuka je W3jaBWIO Ja Cy MPEACTABHULIM DPA3IUYUTHX CEKTOpa
VKJBYYCHH Y MPOIIEC MEHAIMEHTA PU3UKOM, KpH3aMa ¥ KOHTHHYUTETOM ITOCIIOBakba. JeqaH UCTIMTAHUK
HHj€ OJITOBOPUO HA 0BO mUTame. O Tor 6poja (n=14) mect uCIUTaHUKa j€ EKCIUTUIIMTHO MOTBPAUIIO Aa
Cy y Tpoliec IJIaHWpama YKJbYYEHH M HEKJbYYHH 3arocieHu y cBUM cektopuma. Octamu (n=8) cy
WCTHUIANIY J1a ce TPOIIECH BpIIIe CEKTOPCKH, He yina3ehu y nake neTasbe, MITo Jaje MPoCTopa 3a TyMayeHhe
J1a Cy y OKBHUPY CEKTOpa y MpoIleC IUTAHNPaha YKIbYYEHH U HEKIJbYUHH 3aIlOCIICHH.

Takole, ykibyunBame eKCTEPHUX 3aMHTEPECOBAHHUX CTpaHa y Mpoliece IUIaHHpama MPUCYTHO je Y
MIOCJIOBHO] MpakcH BehuHe (n=9) omeparopa KpuTHYHE MH(PPACTPYKType Y peruoHy. /IBa ncnuranuka
HUCY OJITOBOPWJIM Ha OBO THTAamE, JIOK j€ YUETBOPO OATOBOPWIIO HeratuBHO. [IpencraBHuim omneparopa
KpUTUYHE UHPPACTPYKTYpE Y BIACHUIITBY 00jekaTa of] moceOHe Ba)KHOCTH 3a 0J10paHy (n=0) HaBOIMIN
Cy Ja ce TpeMa 3aKOHCKOj o0aBe3M y TMpolece H3paje U pPEeBUAMpama IJIAHOBA YKIbYUYjy U
npeacTaBHUIM MuHucTtapcTBa oadpane. O ocTaaMx €KCTepHUX CTpaHa MCIUTAaHULM Cy Hajuyenrhe
MOMHKATA MHHHCTapCTBO YHYTpAIIlbUX TOCIOBA, YKIJbYydyjyhnm BaTporacHy ciykOy HW ympaBy 3a
BaHpeaHe cutyanuje (n=8), MuHucrapctBo 3apasiba (n=5), be3dennocHo-uHYOPMATHBHY areHIU]y U
IEHE eKBUBaJIeHTE y peruony (n=3). C apyre cTpaHe, 1Ba HCIIUTAHUKA Cy HAllpaBuia jacCHy JUCTHHKIU]Y
u3Mely miaHupama OJroBOpa Ha PU3UK M YIpaBJbamba BaHPEIHUM CHUTyalljaMa y Koje Cy yKJby4yeHe
€KCTEpHE 3aMHTEPECOBaHE CTPaHe (XUTHE CIy>KOe), U KpU3HOT IUIaHHpamba y KOje eKCTepHE CTpaHe HUCY
YKJbYUEHE.

KomyHummpame pusnka jecTe jefaH acleKT NMapTHIMIIATHBHOT TPHUCTYNA YIPaBIbalky PH3HUKOM
(Renn 2010). Benuka Behuna ucnuranuka (n=12) ucraknia je 1a y lUXOBUM OpraHu3alfjama mocToju
JBOPCMEPHO KOMYHHUITMPAE ca 3arocaeHnMa. J[Ba MciiTaHuKa KOja Cy HHTEpPBjyHCaHa MUCAHUM ITyTeM
u3jeTHauYMIa Cy KOMYHUIMPAke PU3HKA Ca KPU3HUM KOMYHUIIMPAHEM, TaKO Ja CY BUXOBU OATOBOPH
Ha OBO NMUTAKE aHATH3UPAHU Yy CErMEHTY NOCBEheHOM PEeCOPNTHBHOM KamanuTeTy. JemaH HCIUTaHuK
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HUj€ J1a0 OJITOBOP HA OBO MHTamke. KOHKPETHU MPUMEPH Koje Cy UCTIUTAaHHIIN JIaBaId Cy KOHCYJITOBAHbE
ca 3arocieHuMa oko Moryhux pusmka u HexesbeHux edexara mepa 3amrure (n=10), exykanuja myrem
o0yka, ceMruHapa u npeszeHranuja (n=4), unpopmucame KopuimhembeM HHTEPHUX KaHajla KOMYHHKAIU]a
(n=7), te mnpaheme peakuuja 3amoCIEHUX Yy TOKY THUX AaKTUBHOCTM M YBaKaBambe IOBPATHHX
nHdopmanuja (n=3).

2.2.2. Pecopnmuenu kanayumem

Kamanurer Acnekr Nuauxatopu

Tepan 1. KpwusHE U IpyTH KOHTHHI€HTHHU TJIAHOBH

2. KpuzHO KOMyHHUIIpame

Pecoprruern 1. OcmunupaBame (Sensemaking) u

Meku n3omrpeHocT (Accuity)

2. KpearuBHOCT 1 QpuekcuOHIHOCT

VY opraHu3anroHOj JUMEH3HjU OTIIOPHOCTH MISHTU()HUKOBAIM CMO JIBa MHIUKATOPA TBPIOT, H
JIBa MHAMKATOpa MEKOT acmekTa otnopHocTu. [Ipe cBera, popmaliHu MIaHOBU U MPOLIEAYPE 32 OJrOBOP
Ha HEeXeJbeHH joralaj, OMiio Ha MHIUACHT Mamer WHTCH3WTETa, OWJIO Ha CIIOKEHY M Hempeasuleny
KpU3y TeMeJb Cy PECOpPHTHBHOI KamanuTera. Mmak, kako Ou OIroBOp Ha HEpyTHHCKH jaorahaj Ouo
edpukacaH, ocuM (OpMaATHUX IUIAHOBA W TPOIEAypa MOTPEOHO je pa3yMeTH M KapaKTEPUCTHKE TOT
0JIFOBOpA, APYIMM peunMa ,,Kako ce Ha Kpu3y oJaroBapa?‘.

2.2.2.1. Tepau acnekT

Anantupajyhu I'mbconoB u TapantoB mozen ,,pubibe KocTu™, Mel)y TBpIuUM acrekTuma
PECOPIITUBHOT KamaluTeTa HISHTH()HUKOBAIH CMO IOCTOjake (OPMATHUX MpOIeaypa yIpaBibamba
KpHU3ama U KpU3HOT KOMYHUIIPAha.

Cu ucnuranuiy (n=15) cy HaBenM J1a y BHUXOBUM OpraHu3alyjama mocroje Ggopmain3oBaHe
MpoLeype KPU3HOT TUIAHUpamka Ha HUBOY OpTaHHU3aIlHje, Kao U Pa3jIMuuTH KOHTHHICHTHH TUIAHOBH Ha
HUBOMMA OpraHu3allvje, alld U OPTaHU3aAIMOHUX jJeNHUIIA.

- “Cpakako, BEJIHMKH CHCTEM MOpa MMatu (opMaiM30BaH IMpoLEeC KPU3HOT MeHayMeHTa. To je
ycrajbeHa mpakca. [1ocToju Kpu3HM TUM Ha HUBOY OpraHu3aiyje, a MmocToje u Mmpoueaype 3a
IETOBY aKTHBAIIN]Y, PEIOBHOCT cacTaHaka, u Tako Aake.” (Mcnuranuk b)

- llocroje ¢opmannu mpouecu ynpaBibama Kpu3oM. IlocToje onroBopHe oco0e U HHXOBH
3aMEHUIH, a IIITO j€ PEeTYJIUCAHO TMCcaHUM nMeHoBamuMa. (Mcnuranuk E)

- ,Jla, mocrtoje gopMmaiHM MpoIecH KPU3HOI MEHAaIMEHTa. 3a IUIaHUpame U CIpoBoheme je
JTUPEKTHO OJroBopHa ynpasa komnanuje.” (Mcnuranuk b)

- ,Kpu3HuM MeHaMEHT je y HaJIe)KHOCTH KOpIopaTuBHe O0e30€IHOCTH KoOja OCHrypaBa
MOJICIIUPAE CHCTEMA, UMITJIEMEHTAIIN]Y, OCTIOCO0JhaBamke, PATUOHUIIE, BEKOE, KOOPIUMHUPAHHE
aKTUBHOCTH y CBUM (a3ama, Ipe, 3a Bpeme u nocie kpuze.” (Mcnutanuk XK)

-, YrupaBibame kpu3ama je (popMaIn30BaHO Kpo3 IUIAHOBE KOjU MTOCTOj€ 3a pa3IMUUTE CIICHapH]e.
HapaBHo, HE MoOXke ce cBaka cuUTyalija NMpEeABHAETH, Ma IUIAHOBU HHUCY TOJHMKO JETaJbHH,
OCTaBJba Cce MpocTopa 3a uMnpoBu3zanujy. OHO mWTO je (PUKCHO TO Cy cacTaB KPU3HOT TUMaA U
KOHKpeTHa 3a/1yxema wianosa.” (Mcnutanuk 3)
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- ,,Jla, y opraamzamnuju noctoju Kpu3HM TUM Ha HUBOY HajBUIIIET PyKOBOJICTBA, KPU3HU IUIAHOBU U
CIICHapHjH, KAaKO HAa HHUBOY OpraHU3alfje, TaKO U Ha HUBOY OPraHM3ALMOHUX jeAMHUIA
(Ucnuranuk M)

- ,,Jla, HapaBHO. KpH3HN MEHAIMEHT je Ba)KaH CETMEHT IOCJIOBaba U ylpaBibamba pU3NKOM. Mu
TOME MPUCTYNaMO 030MJBPHO M Halle PYKOBOJCTBO, Al U 3allOCICHU Cy NPUIMYHO OOyUYCHU H
0CIIOCO0JBEHO 3a pearoBame y Kpu3HuM cutyanujama. « (Mcnuranuk JI)

Kox kpu3He xkoMyHHKanuje ca 3amociieHuMa BehMHa UCIHMTaHHKa ce ClaXe Ja je MoTpeOHO
YBaXUTH HOBPAaTHY HH(OPMAIIH]jy ¥ HA lb,eHOM OCHOBY aJalTUPATH OATOBOP.

-, JKomyHukammja y mocagammuM KPH3HMM CHTyalujama Ouiia JABOCMEpHA, KopucTehm cBe
CHCTEME Be3€ U jacHO Je(pHHUCAH MOCTYMaK U HAYMH KoMyHuKauje. Kao mpumep, HaBeo Oux
KOMYHHLIMPamke OKO KOpoHa BHpyca. Hawmme, mpommcaH mocTymak 3a MOBEPEHHKE IMBUIIHE
3alITUTE, KOJU CY CBAKOJHEBHO KOMYHHIIMPAIU Ca PyKOBOJHOIIMMA 3aIIOCICHUX HA OAPYY]y 3a
KOje Cy OMiM 3a/Jy’KeHH M M3BELITaBamhE¢ CEKTOpa 3a KOPIOpaTUBHY 0e30€HOCT MO Taykama
nepuarcanuM ynyTcTBoM. CekTop 3a KOpIOpaTHBHY 0€30€JHOCT je Jajbe O MPHKYIIJbEHHM
MoJjaiiMa CBaKOTHEBHO MEjJIOM M3BELITaBA0 THM 3a KPH3HO YIIPaBJbabe U HAUICKHE JIpyKaBHE
ciyx6e* (Mcnutanuk A)

- ,,Hama je yBek morpeban puadex o1 CeKTopa TEXHUKE, JbYIM U3 HHTEPHET caoOpahaja, Jbyau u3
OIITHKE, U TaKO Jajbe, OBUCH WITa je Onia MeTa Hamaja, Aa OMCMO 3HAJIM KaKo U MH pearyjemo.
Jlpyro, 1o CJIOBY 3aKOHa MOpaMo Ja 00aBelITaBaMo M HEKE Jpyre HHCTYTYIHje, TaKO J1a HaM je
Ta moBpaTtHa MH(poOpManuja BpJO OWTHA, HEKaJa M BAaXHHja OJ OHOra INITO MU HMamo."
(Mcnuranuk B)

- ,.KomyHummpame ca 3armocjieHuMa y TOKy KpH3a U 3Ha4ajHUX MHIMJICHATA j€ CBAaKOJHEBHO U 03
TOTa OTOBOP HE MOXKe Aa PpyHKuonume. Cam Taj 00K KOMYHHUKAIH]jE j¢ OMO KOHCTaHTaH. Y
TOKY JBaJeceT 4YeTHpPH Yaca NMPUMUMO HHQOpMalMje MTa ce JellaBa, Ja JId Ha HalluM
o0jexTrMa, Ja JI1 Ha yJaullama, Ha IpuMep, KOoJl 3aTBapama caoopahajauia. To je »uB nporec u
MH MOpPaMo CTaJIHO Jia Oyemo yno3Hatu ca TuM.” (Mcnurtanuk I)

- JIpmirkom Kpu3a ce Ha OCHOBY MOBpaTHE WH(MOpMaIIUje U3/1ajy Jajbe UHCTPYKIIHUje — HAJIO3H.
(Mcnuranuk B)

-, /lHTepHa KOMyHHKaIHMja ¥ yKJbYUCHOCT, aHTXMaH CBUX PaJHHKA 32 BpeMe KPH3€ O] IPECyTHOT
je 3Hauaja. IHTepHO KOMYHHIIMpame CIIPOBO/IM C€ KPO3 Pa3HE MHTEpHE KaHalle KOMyHHKallUje.
KomyHukama ce ojBujaia AMPEKTHO C pAJAHUIMMA, ald H TOCPEACTBOM JIMHHU]CKUX
PYKOBOJIMIIALA, HAJUIEKHUX MEHallepa, HAKOH YeKa Cy ce OCHr'ypalie ¥ MoBpaTHe HH(popMalyje,
pasMHIIIbamka U €BEHTyallHE Tpenpeke ¢ kojuMa ce cycpehy pagaumm. Ha ocHOBY moBpaTHHX
uHopmalyja, a kaja je To 6o Moryhe u npuxBaTibUBO, IPUTOM Muciaehu Ha TOOPOOUT CBUX,
noJ1a3mIio je 10 oapehenux moaudukaiyja akTuBHOCTH 1 noctynaka.* (Mcnutanuk XK)

- ,,XUTHOCT je 0J] KJbyYHOT 3Hayaja [IpH1 OATOBOPY Ha KPHU3Y, TAKO J1a ce u3aajy Hapeaoe. Mehyruwm,
Te HapenOe Cy 3aCHOBaHE Ha JKUBHUM IOJaIlMMa KOju ce J00ujajy OJl 3amocyieHnx. Tako 1a je y
NPUHIUIY KOMyHHKalMja aAsocmepHa.” (Mcnuranuk 3)

- ,, IlocToje popmanr3zoBane Mpoueaype 3a eKCTEPHO U UHTEPHO KOMYHUIMpame. To Huje y M0joj
HA/IJISKHOCTH, T1a MU HHCY TO3HATH CBH JeTajbu. M3 MCKycTBa 3HaM Jla ce TPaKU M yBakaBa
NoBpaTHa MH(OpPMaIKja, HAPOUUTO KaJjia je ped 0 BehuM MHIMICHTUMA, TO JeCT KprU3aMa, Kojuma
je y3pok TexHuuku rnpodnem. ¢ (Mcnuranuk 1)

MebhyTtum, npuMeTHa je U TEHJEHIUja KOJ MOjeUHUX HMCIHUTAaHUKA /1a C€ KOMYHHIMpame ca
3arociIeHNMa 3a BpeMe KpU3He CUTYyalllje U3jeiHayaBa ca U3/1aBambeM Hape0u.
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| [PHITMKOM KpH3€ IMOCTOjU XHjepapxuja U Kaja Ou ce CBE CBEJIO Ha MOoBpaTHE WH(opMalije, He
OW ce HHMKaJ HUINTA 3aBPUIMIO. 3HA Cc€ KO OJIydyje, KO JOHOCH OJUIYKE U TO je Kpajime
jennoctaBHo.* (Mcnuranuk b)

- ,,YKOIUKO je peleBaHTHA MOBpaTHA WHQOpMaIHja je YKIJbYUeHa 3a IpujarohaBame 0AroBopa.
Anu ocTyrame Mopa OUTH ayTOpuTaTUBHO — HapenooaasHo.  (Mcnutanuk E)

2.2.2.2. MeKHM acleKT — KapaKTePUCTHKE

Kako Ou ce m3beria HCIIPCUM3HOCT Y HCTpaXUBalkhy OCMHUIIbABAKY W H30LITPECHOCTHU, OBU

WHIWKATOPU CYy y MHTEPBjyMMa aHAIM3MPAHHU KPO3 OJrOBOP HA KOHKPETHA IMHUTama O MOYETKY KpU3e
COVID-19:

1. Jla 11 ce maHaeMmHja Haja3Wja y PErUCTPY pH3MKAa M Ja JIM je MO BallleM MHIUBCHY
opranm3aiyja Ouia npumnpaBHa 3a OAroBop?

2. ,,Y KoM TpeHyTKy je ouio jacHo na he COVID-19 npepactu y naniemMujy U ©UMaTy BEITUKU
YTHIIA] Ha TOCTIOBAmE"

Hajsehu Opoj ncrmranuka oJroBopHo je 1a HUje IMao MaHJIeMHU]y Y PeTUCTPY PU3HKA:

- Jlannemuja HUje Ouna y perucTpy pu3ukKa, ajiy Kao mojaM 3apa3He 00JIECTH jecTe TpeTupaHa Kao
Moryhu pusuk. CXBaTuiam cMO 030MJBHOCT CUTYyalllje TeK KajJa je YBEJEHO BAHPEIHO CTambe.
Komnanuja je Bpimo 6p3o Tpanchopmmucana cBoje MOCIOBakE y IUJbY Mpeay3uMama Mepa
3alITUTE 3aloCICHNX W CTBapama OpPraHM3alMOHMX YCIOBa 3a OJp)KaBambe KOHTHUHYHTETA
nocnoBama“. (Mcruranuk A)

- ,,Hucmo mmamm mangemmjy y peructpy pmsuka (...) Om camor moderka jep cy mpBa JaBa
3a0enekeHa ciydaja y ApKaBu OWUIM paJHULIM UCTHOJ (YHKIHMje KopropaTuBHe 0e30eaHOCTH.
(Mcnuranuk B)

- ,,0arosop je ,,He“, HUICMO TO MMajH y peructpy pusuka. Ho, Bpio 6p3o cmo cxBatuiu jaa he
MaHAeMHja UMaTH BEIMKH YYHMHAK Ha IOCIIOBAaEkE¢ OpraHM3allMje Kaja Cy 3a0elie)kKeHU MpPBH
ciryuajeBu y EBporu. “ (Mcnurtanuk E)

- ,,Hucmo nmanu nangemujy y peructpy pusuka. Ceham ce aa je kaga cMO 4yJM IpBE BECTH U3
Kune na cMo mucnmium na ce To Hehe nanexo npomuputi. Mehytum, kako ce nmpuliamKaBaio
HallleM PEeTMOHYy W Kako Cy CTH3aje BECTH O NPEMHUHYJIMMa MUIUBEHE CE€ MPOMEHMIO.
(Mcnuranuk K)

- ,,JIckpeHo, HUCMO ce TOJMKO OaBWJIM enuieMujama, MOCeOHO HEe y CEKTOpY KOPHOpaTUBHE
3amTuTe. Behn je akmeHar Ha KJIaCHYHMM IpeTHama o MPOTHUBIPABHOT JENOBama, cajoep
KpUMHHaJIA, TEXHUYKO-TEXHOJOUIKUX Hecpeha, TEpOpUCTHUKUX Hamaja u ciaudHo. [Touenu cmo
Ja pa3MHUIILbaMO KakaB yTuilaj he umaru Ha Haimie (yHKIIMOHUCAKE Kajla je BUPYC JOIIA0 y
EBpony u kana cy cruzaine 3actpauryjyhe Bectu u3 Mranuje. Omner, u Tajga je OMI0 ONpeuHUX
CTaBOBa y PYKOBOJCTBY, IITO HHjEe HU YYyJHO jep Cy CTu3ajie omnpedHe uHdopmarmje.
(Ucnuranuk JI)

JIpyru MCTIMTAaHULIM UCTAKIIH Cy J1a Cy UMaJli MaHJAEMU]y Y PETHUCTPY PU3HUKA ILTO j€ JOIPUHEINO
00Jb0j MPUITPABHOCTHU Ha MOYETHU OJITOBOP:

-, JMare Heke TUTaHCKE CHUTYyalwHje, Kaa je OWOo OHA] CBUILCKH TPHI, MMa CMO TPaBWUJIU IUIaH
MIPEHOIIekha, Ma CMO HMMalld Kao Yy paTHO] CHUCTeMAaTH3alHjH W OpraHu3anuju mociua. Taj
JOMYMEHT JIeTaJbHO aHAIHM3Upa Halle MoTpede, 1a MU (YHKITMOHUIIIEMO Ca XHUJbady OCaMCTO
JbyaH, Aa cucteM (QyHKIMOHHUIIE. MU CMO ce OCllamaid Ha Taj JOKYMEHT KaKo CMO pajiiiv ca
gyeTpaeceT mocto kamanurera. Cuctem je (yHKIIMOHHCAO U Ca TaKO CMAamCHUM KaImaruTeTOM.
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Cmammmu cMo MoryhHOCT mpeHomiema Bupyca. Mcra je cutTyamnuja Ouna m kKaa je u30mio
BaHpPEIHO cTame u enuaemuja.” (Mcnutanuk b)

- L Jllannemuja je yBek Owia u Ouhe y HameM peructpy pusuka. Mmak, 3Hare mra, HICMO OWIH
MPUIIPEMHH OJ1 TIPBOT J]aHa, aJIi BPEMEHOM je CBe OMI1o 60Jbe U OUIIM CMO CIIPEMHHU]JU OJ1 HEKUX
npyrux cucrema.” (Mcnuranuk B)

- M3uenahyjyhe je Ouno nma cMo mmanu yHampena paspaljeH W CIeHapHo 3a CIy4aj 3apa3Hux
6onectu. HapaBHO, kopoHa je Ouiia u3HeHaleme 3a CBE T€ CMO CBH YCITYTHO YYHIIUA O HO] KPO3
eIyKallHje aHTaKOBAEM CMHIEMHOJIOTa U BUpycosora. (...) Y TpeHYyTKy Kaja je OBa MpeTHha
nonuia Ha Teputopujy EBpone, Tj. Beh cpenurom janyapa cMO MOKpEHYJIM aKTHBHOCTH HaOaBKe
NPBOI KOHTUHTEHTAa ONpeME 3a 3alITUTy OJf 3apa3HUX OOJIeCTH — MAacKM M CpelCcTaBa 3a
nesuapexknnjy* (Mcnuranuk /1)

- Jlannemuja/enuaemuja je Owiia ykjbydeHa Kao PU3UK KOJjU CE pa3Marpao, T€ je 3a TaKBY
CUTyaIlMjy HampaBJbeH oJpeheHr reHepuykd IIaH KOju je OMO y HaJUIe)KHOCTH CEKTOpa 3a
0e30emHOCT W 37paBibe Ha pany. Paspahenu cy oxapeheHu omepaTHBHH IMOCTYIIH, MOTpeOHA
MaTepHjaliHa CPEJICTBA, capajia C TeIMMa JIp)KaBHE YIpaBe, 3JPaBCTBEHUM CHCTEMOM Ha
pasHuM HUBouMa uTaA. [la, Mmoxemo pehu na je taj mimaH y onpelheHoj mepu momorao u Ouo
NPUMEHHUB, aJTH Pa3BOj CHTYaIlHje M pa3Mepa yTHIlaja CUTYallUje U ecKaJlalija TPaXHIIH Cy BPJIO
MPUJIAroIJbUB OATOBOP, a MOCEOHO y TMOBE3aHOM IIPOLECY OJpKaBamba KOHTHHYHTETA
nocinoBama“. (Mcruranuk XX)

- ,, Ja, enuzemuja je cTadHM pU3UK KOjU Tpeba J1a TIOCTOjU y peructpy pusuka. Caj, miaHOBHU Cy
TCHEPUYKH, HUCMO MU OWJIM HEUITO MOCEOHO MPHIPAaBHH HA TO W TOpPE] YHI-CHUIIC Ja je
enuaeMuja Ouna mpucyTHa y peructpy. Om camor modeTka cMO c€ TPYIAWJIW Jla Taj TUIaH
OCBEXHMMO U TIPUJIATOMMO CUTYaIUju Oyayhu 1a je BUpPYC NMPeCTaBIbao BPJIO 030MIbHY MPETHY
10 3/IpaBJb€ CBHUX 3alOCICHUX.. KOIMKO CcMO OWMIM YCHEIIHHjH Yy OJIrOBOPY TO j€ TEIIKO
3aKJbYYHTH, &JTH HH Y JEJITHOM TPEHYTKY HaM IOCJIOBabE HHje J0Ia31I0 y uTame.” (Mcrnuranuk
Jb)

VY HameMm HCTpaXuBamkby HCIMTAHUIM Cy MaxoM JaBajd MPEeIHOCT IMOCTyNamwy IpeMa
TUTAHOBHMMA, JTOK c€ (DJICKCHOMITHOCT M KPEaTUBHOCT y TPUMEHH pelleha MPIINKOM KpHU3a IMPUXBaTa Kao
Kpajiba Hy>KHOCT:

- ,,YBEeK IOCTOje MPaBUIHMLIM KOJjU c€ MOMITYyjy. Y ciydajy Ja MOCTOjU HEITO IITO HHUje
npeaBul)eHO MPABUITHUKOM, T€K Tajla MOXKETE Jla Ce OKYIHTE U J1a BUIWTE ITa here naswe. A,
TO je Kpajwa uHcrana.” (Mcnuranuk b)

- ,,YBEeK ce paJau IpeMa MHTepHUM MpolleypaMa U Mpernopykama HaJUIe)KHUX opraHa. (...) A,
YBEK C€ BpIlle aHAJIN3e KOHKPETHE CUTYalll]e, jep ce YBEK MOHOBE M3HOBA HOBE OKOJIHOCTHU KOje
J1ajy HOBO CBETJIO M JUMEH3H]y OJIroBopa Ha Beh oOpaljeHe u TpeTupaHe KpU3HE CHUTYyaluje’’.
(Mcnuranuk [1)

- ,,YBEeK ce mpeBacxoJHO TpeOa MNpUApXKaBaTH 3aKOHCKUX W HHTEPHMX NpOLEIypa, a OHJA,
HapaBHO, OBUCHO O MPETHH U UMIPOBU30BATH. Ja caM yBEK 3arOBOPHUK HM3pajie MpOIeaypa Ha
NpeTHEe U KOHCTAaHTHO NPEUCHHUTHBAKE HCTHUX, alli HHUje YBEK Moryhe cBe MNpeaBUAETH.
(Mcnuranuk E)

- ,,Jlo cazma ce yBek moctynaio 1o IjaHoBUMa U Ipolieypama, mpuxsarajyhu pa3Boj curyarmje®.
(Mcnuranuk B)

- ,,Y IpUHIUILY ce TOCTyIa IpeMa IUIaHOBUMA U Ipoueaypama. Mu ce TpyAUMO /1a OHe He Oy1y
MIPEBHIIIE JIeTaJbHE, jep CBaKa KpH3a MMa CBOj€ CIEIU(PUIHOCTH KOje ce HE MOTY MPEIBUACTH.
(Ucnurtanuk 3)

- Jlocryma ce mpema 3aKoHY U IIpeMa HHTEPHUM MPABUIHHUIIMMA, a Y OHUM CITydajeBUMa Kaja je
notpeOHO numnposu3yje ce oarosop. “ (Mcnuranux Jb)
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Mamu O6poj UCITUTaHUKA UCTAKAO je HEeMOTYhHOCT Mpenu3HOT TUIaHupamba OAr0BOpa:

- ,,Bukpenere ox niana, a oHaj BaM ce IECH HELITO LITO OJICKade o1 Tora. He Moxkere nmpeaBuaeTu
CBE OKOJIHOCTH. buia je m enmaemuja KOBUA, Ma Cy TO Henpensuhenu pusunu. Vimare Heke
IUTAHCKE CUTYalHje, Kaj je OMo OHaj CBUILCKU I'PUIL, [1a CMO MPABWIIN TUIaH IMPEHOUICHa, 1a CMO
HMMaJii Kao y paTHOj CUCTEMATH3alMju U opranu3anuju rnocia.” (Mcnuranuk b)

-, JIpuctyn Kpu3HOM MEHAIMEHTY, 1A TAKO U TUIaHy KPU3HOT MEHAIMEHTA je TeHEPHYKH, OIIITH.
Mogen Koju cMO NMPUMEHWIN MOKa3a0 ce Kao YYMHKOBHT, jep CBaka je Kpusa creruduuHa u
MaHH]ecTyje ce Ha BPJIO pa3IMunTe HAUYMHE, IIa TAKO M Ha IpUMeEpy HelaBHE enuaeMuje. Tum
KPU3HOT MEHAIIMEHTA je yIpaBibao , KUBOTOM M TIOCIIOBambEM OpraHu3aiuje. Pag tuma kpu3Hor
MEHAIIMEHTA j€ MMOKPEHYT a yJIora THMa j€ J1a Ha OCHOBY JIOCTYITHHUX WJIHM y HEIOCTATKy KJbYUHUX
uHpOpMaIMja MPOLEHN YTHIAj CHUTyalldje Ha JbyjAe, MMOBUHY, XUBOTHY CPEIAMHY U YTJIE
KOMIIaHHU]e U JIoHece oAroBapajyhe ommyke o nenoBamy. C 003MpoM J1a HAM je TUIaH KPU3HOT
MEHAIIMEHTA OIIIITH, CAXKET JJOKYMEHT, pa3yMJbUB H YIIOTPEOJbUB, BbUME je olipel)eHa CTpyKTypa,
MMEHOBaHM YWIAHOBHU THMa U FbUX0BE 3aMEeHe, ofjpel)eHa yJiora TuMa 1 3aJ1alld WIaHOBa, oApeheHa
KOMYHHUKaIl{ja 1 HAYMHU KOMYHHUKAIMje, KPUTCPHUJYMU M MEXaHU3MHU 32 aKTHBHPAE TUIaHA U
TUMa, KJbYYHH JI€TaJbM 3a KOHTAKT, rae ce Tpeba cactatd — ¢ onapeleHOM anTepHaTHBHOM
JIOKAIlMjOM HJIM HAYMHOM CacTaHKa, MOTpeOHa ompemMa M MOJpIIKa 3a pajl, Kao U oBiamihema u
OJITOBOPHOCTH 3a JOHOUIeHe Omiayka. IlmaH je m0BOJBHO (ieKcHOWIIaH M TPUIIArOfJbHB
n3azouma cutyanuje.” (Mcnuranuk XK)

- ,,CBaka kpu3a je cnenuduyHa, T MPEIU3HO TUIAHUPAKHE KOpaKka OJroBOpa HHUje peliehe Koje
rapaHryje ycremaH ucxol. BaxHo je 1a cy Jbyiu yrno3HaTH ca TUM IIITa je BUXOBO 3a/1yKEeHe,
KO je KO y KpH3HOM THMY, KO je OBJamheH /Ja akTUBUpa Kpu3HU onroBop. Ilocroje, HapaBHO,
MpoIleType ajli yBEK ce IECH HEeIITo HenpenBrul)eHo na ce u3Hajas3e penema y xoay. Mmamu cmo
CHUTYaIIM]y ca KOPOHOM, KO je Ty MOrao ja npeasuau cBe kopake?” (Mcnuranuk 1)

- ,JInanoBu mopajy 6utu prekcubmiiHu 1a OU ce MOTJIM MEeHaTH y CKJIaIy ca pa3BojeM Kpuse. Ja
HHUCAM 3arOBOPHHUK KpPYTHX, J€TaJbHUX IUIAHOBA, MOTOTOBO KaJa FOBOPUMO O JYTrOTpajHUM M
HenpeIBUIMBUM Aorahajuma ca kojuMa Hemamo uckyctBa.” (Mcnuranuk J)

Wnak, cyouenn ca KoHKpeTHHM ripuMepoM nanaemuje COVID-19 ucnuranuim cy jeTHOTIACHO
MCTHLIAIM BaXXHOCT (DJIEKCUOMIIHOCTU M KPEaTUBHOCTH Y OJUTYUHMBAIY U YIIPABIbaby KPU30M:

- Ja, y cMmHcioy JoHOIIEHa OJUlyKa 3a CTBapame yclioBa 3a pajl ona kyhe, obe30OehuBama
MoTpeOHUX Cpe/cTaBa 3a 3alITUTY 3alOCICHUX, MPOMEHAa HAa4YMHA OpraHM3alldje MOCIOBHUX
nocera, npahema cTama 3apakeHUX M M3BelITaBama o ToMe TuMa 3a KII u mocnoBozcTBa
KOMIIaHUj€, CIIPOBOleha HAJIOKEHUX Mepa Ha/IJIe)KHUX JIp>)KaBHUX opraHa, uTA.” (Mcnutanuk A)

- JlnaHoBu cy ce Memanu jep cBaka MaHJEeMHja UMa CBOj€ KapaKTEePUCTHKE U CIIEHU(PUUIHOCTH U
Mopare Jla OpraHusyjere cucteM Kako he 1a paau, Ko MoXKe o]l alujeHara jia oyae y Joaupy, Ko
HE MOJKe, IIITa je 3a KOje MallljeHTe HEOMXOAHO U OH/1a JIOHOCUTE OJUIyKe y CKiany ¢ TuM. CBe Te
CTBapH Mopare Jia y3MeTe y 003up, U y 0JHOCYy Ha cBoje kananurere. (Mcnuranuk B)

- JlmanoBu cy MemaHH jep CMO MOpAJIH Jia ce MPIJIAroANMO Jia ITO BHIIE JbYIAH paau of Kyhe.
Mopanu cMO cBUM JbyJauMa Ja 00e30€IMHUMO aJIeKBaTHO ONpeMYy, MHCTalaujy oapeheHux
nporpamMa Ha jantonoBuMma.* (Mcnuranuk )

- ,,Memanu cy ce BUILIE ITyTa, jep je OBa MpeTHha OMila HOBUHA KOja HUje caMO HalpaBuiia yJaap Ha
31IpaBJbe JbYAH, HETO M Ha TPOIIECe paja U HaYMH M (QYHKIIMOHHCAHE MTPUBATHOT U ITOCIOBHOT
xuBota“ (Mcnuranuk /).

- ,,Memanu Cy ce INIaHOBH M3 pa3jiora HeMoCTOjama MPEIMETHIX ClIEHApHja U CTATHOT, TPETEKHO
HeMpeABUIUBOT pa3Boja cutyanyje.” (Mcnutanuk D)
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- ,,HapaBHo, otyke 0 cMepy, HAUMHY OATOBOPA, MOCTYNIIMMA H aKTHBHOCTHMA MEHaJle Cy ce U
npuiarolhasane BpJIO AWHAMHYHO] U TIPOMEHJBUBO] CUTYAIMjH, Y3POKOBAHO WHTEPHHUM, a UCTO
TaKO M eKCTEPHUM (PaKTOPHMA, OJUTyKamMa KpPU3HOT MITada, CUTYallHjH Y CYCETHUM JIp)KaBama, y
IpKaBaMa C KOjEMa IMOCIyjeMo, J00aB/baunMa U Tpy’KaoluMa yCiIyra, u3Bohauuma pajosa,
CUTYyallMjH C JIAaHIIUMa CHaOneBama UTA. CacTaHIM THMa KPU3HOT MEHAIMEHTa PEJOBHO Cy ce
OJIpKaBaJlv TIpeMa IJIaHy, a U BaHPEJAHO, HAKOH pa3MaTparma CUTyalje JOHOCHIIE Cy Ce OJUTYKe
o cMmepy nenoBama.” (Mcnuranuk XK)

- ,,Kao mro cam HarmoMeHyo, KpyTH U IeTaJbHU IJIAHOBU HE OM MMaJIU yIIOTPEOHY BPEJHOCT TOKOM
KOBUa. MU HHCMO 3]paBCTBEHAa MHCTUTYIIMja, a U JIa JeCMO, BUJCIH CMO Ja je U KOJIl EbUX
BlIajIania KOH(Y3Hja, HE camMoO KOJ Hac, Hero W y cBery. [IpmmarohaBanm cMo ce cuTyanuju,
KPU3HU THM C€ PEJIOBHO CacTajao, JUCKYTOBAO, TJIeIao ITa paje APyre OpraHu3aluje mna je To
npuMemuBaHo u ko Hac.* (Mcnuranuk J)

- ,,HapaBHo, cBe ce Memaio y xony. Ha mpumep, panuje HUCMO HMMaJli HCKYCTBa ca pajioM oJ kyhe,
OJTHOCHO Ha JasbuHy. Bumenn cMmo na je To moryhe 3a oapehen Opoj 3armocieHux, ma cMo lbruMa
00e30ehuBamu ycimoe 3a To. HucMo umanu ciieHapuo 3a emuIeMH]jy, MOTOTOBO HE OBOJIHMKO
IYTOoTpajHy U KOja je MOorouIa Iieo cBeT, anu cMo ce cHanuin. (Mcnuranuk K)

- ,,Memany cMO 1 alanTHPAJIY IUIAHOBE U mpoteaype. MiManu cMo enuIeMujy y perucTpy pu3uka,
aJli HeHA PAaCIpPOCTPAmEHOCT, TPajahe U MHTEH3UTET YTHIAJA je Ha TO Ja je Hall IUIaH BPJIo
Op30 mOCTao HEMPHUKIIaAaH, a je KOHCTaHTHO MewaH.” (McnuTtanuk Jb)

Kamamurer 3a pecopniujy y KOHTEKCTY OJroBOpa Ha HEPYTHHCKE PH3HMKE INpEACTaBjba NpPBY
peakiujy Ha MaHudecranujy pusuka. TBpau acnexT, npema I'm6cony u TapaHTy cy akTUBHOCTH, JaKiie
OHO ,,lITa ce paau’ y ToM ciydajy. Kao mHIMKaTope cMO UACHTH(DHUKOBAIM MOCTOjakbe CTPYKTypa H
Ipolelypa 3a KpU3HO yIpaBibakbe U KPU3HO KOMYHULIUPAE.

VY3epmu y 003up mpodmi opraHu3anyja, BEIUYWHY M 3HA4Ya] CHCTEMa W3 KOjUX Cy OJadpaHu
UCIHUTAaHUIM, HEe Tpeba Ja 3auy]au Hama3 Ja cy cBHM (n=15) ucnuraHuIM HNOTBPIAMWIM /1a Y HUXOBUM
opraHu3zaipjama IOCTOjeé yCIOCTaB/beHE (opMaliHe CTPYKType (KPU3HM THMOBH) Ka0 U TPOIEType
(KpY3HHU MIaHOBM). J[Ba HCIIUTaHMKA Cy HaBelsa Jla KPU3HU IJIAHOBU U CTPYKTYpE MOCTOj€ M Ha HUBOY
OpraHU3AIMOHUX U/WUJIU TEPUTOPHJATHUX JSTUHUTIA.

dopManHM HpolecH KpU3HOI KOMYHUIMpama Takole mocroje y BehumHM omepaTepa KpUTHUHE
uHppacTpykType obyxBahenux uHrepjyuma (n=13). OaroBop Ha OBO NMUTame HUje TOOUJEH Of /IBa
ucnuranuka. EBouupajyhu komyHukannony npakcy tokoM nangaemuje COVID-19 necer ncnuranuka je
HaBeJIoO Ja je KOMyHHUKalija 4yecTo Ouiia JBOCMEpHa, Oynyhu jga HU JOHOCHOIM OJJyKa, Tj. WIAHOBH
KPU3HOT THMa HHMCY MMalM JOBOJbHO 3Hama, HU JIOBOJbHO jacHMX MH(opmaruja. Jlakie, U Kpu3Ha
KOMYHHKAI[Mja je UMajia OJJIMKEe MapTUIMIAaTUBHOT IIpolieca y KoMe ¢y nHpopMalyje ca TepeHa U yBUAU
HEKJbYUHHX 3aII0CICHUX UMAJIU YJIOTY Y Kperpamy HOpyKa Koje cy ciaTe oJ] CTpaHe KpU3HOI TUMa.

Ha nuTame 0 mpuCycTBY pu3HKa MaHIEMH]j€, OJHOCHO EMUIEMHje y PETUCTPY PU3UKA, TO3UTHBAH
OJITOBOP j€ /1aJI0 OcCaM UCIMTAHUKA, MIeT j€ JaJI0 HeraTUBaH OJIr0BOP, @ Ha MUTakEe HUCY OJIrOBOPHIIA 1B
ucnuTaHuka. Mely ucnuraHuIMa Koju HACY UMaJld TIAaHJIEMH]Y y PETHCTPY PHU3HKA, IBa HCITUTAHUKA
Cy O/rOBOpMJIA J1a Cy CXBaTHIIM Jia je ped 0 HacTynajyhem pemerunaukom jaorahajy u3y3eTHO BETMKHX
mocJeIuIa TeK Kajia je y JpKaBh yBEIEHO BaHPETHO CTame, JOK Cy TPU OpPraHU3allfje TO CXBaTHIIC
HEITO paHuje — KaJa Cy CMpPTHHU ciydajeBu 3abenexxeHu y EBporu. Meby ucnurtanunuma ocam
orepaTopa KpUTHUHE UH(PACTPYKType KOJU Cy UMAJIM €NHUIEMHU]Y WIH MaHJIEMHU]y Y PETHCTPY pU3HKa,
JIBOj€ je UCTAKJIO Jia je cuTyaluuja npaheHa o mpucTHU3ama NPBUX BECTH O HOBOj enuaemMuju y Kunu,
94eTBOPO — O IMpera euaeMuje Ha TJI0 EBporie, oK Ba HCIIMTAaHWKA HUje OJATOBOPHIIO HA MUTAME.

Jlpyro nuTame Be3aHO 32 OCMUIIIbABAE U U3OIITPEHOCT THILIAJIO C€ CIIPEMHOCTH Ha PearoBame Ha
HOBOHACTaJIy CUTYaIlHjy, OJTHOCHO IITa je TIOTPeOHO YHHUTH y OATOBOPY HAa HEPYTHHCKH PU3WK. JenaH
UCIHUTAHUK YMja OpraHu3allija HUje UMaja MaHAEeMHU]y y pErUcTpy pU3uKa, OAHOCHO YETHPHU Y YHJUM je
perucTpuMa pus3uka Ouiia yBpIITEHA, OATOBOPUIIM Cy Ja CY MAaHIEMH]y TOYEKAId CIIPEMHO, Y CMHCITY
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Ha0aBKe 3alITHUTHE omnpeme. J[Ba MCIIUTaHWKA KOja Cy MOTBPAHO OJATOBOpPWIIA HA MPETXOIHO THTAE,
Takol)e Cy HaBea Jia Cy TeHEepPUYKH IUTAHOBH 32 YIpaBJbakhe PU3UKOM MaHAEeMHje 00yXBaTaja U capamby
ca eKCIIePTCKUM WHCTUTYIMjaMa M eIyKallhje 3a 3aIociieHe, JIOK je jelaH OJf BHX Kao MO3UTHBHO
MCTaKao JeTa/bHU IJIaH pa3paleH 3a maHaeMujy T3B. ,,CBUCKOT rpura’ H2N2 koju je 610 npuMemnuB 1
edukacan Ha oueTky nangemuje COVID-19.
JIpyru MHAMKATOpP MEKOT acleKTa, TO jeCT KapaKTepUCTHKA PECOPHTHBHOT KallaluTeTa OAHOCH
ce Ha MPHCYCTBO JIMJIEPCTBA M TOJCPAHIMje BHUIIECMHCICHOCTH a KOje 0Xpalpyje KpeaTHBHOCT U
(1eKCHOMITHOCT OJrOBOpa M IUIAaHUPAa, HACYIIPOT TPAJAUIIMOHAIHOM CTHIIy BOjHE KoMaHzae. Behuna
(n=9) ncnMTaHWKa HAYEITHO je J1ajia MpeTHOCT Mpahemy MIaHOBA U MPOIeIypa y TOKY KPU3HOT OJIr0BOPA,
JIOK je TeT MCHHUTAaHUKa HaBeJso Jia TUIAHOBH M MPOLEAYpe HEe MOTY NpEABUAETH CBEe cuTyauuje. /(Ba
WCIIUTAaHUKA HUjE OJTOBOPHIIO HAa OBO MUTame. Melytum, yruranu 3a onarosop Ha manaemujy COVID-
19, cBUX TpHHAECT HCIIUTAHUKA KOj€ j€ 1aJI0 OJIrOBOP Ha OBO MUTAKE OUJIIO j& CarjlacHo Ja je IIIaHUPamke
U CrIpoBOheme OJroBopa Mopaio OMTH KpeaTuBHO M (uekcuOuiaHo. Hamme, mpema mcnutaHuImma
moctojehu MIaHOBY U MPOLEAYPE CY C€ MOPAIH MEHATH Y X0y, & OJITOBOP j€ KOHCTAHTHO MOPao OUTH
npuiarohaBaH HEMPEABUANBOM DPa3BOjy CUTyalldje W IpoblieMuMa y3pOKOBaHUM mopemehajuma y
JI00AJTHOM JIaHIy CHa0/IeBamba.
3a pa3nuKy O] aHTUIMIIATUBHOI KallalUTeTa y KOjeM CMO 3aJ00HMIIM OATOBOPE KOjU MaxoM
noTBphyjy mo0py mpakcy mpeommalyjyhy y Koprycy akaJeMCKUX M CTPYYHHX HCTPaKUBamba, U3
WH/IMKATOpa PECOPIITUBHUX KalalUTeTa TeXE je U3BECTH BalHIHE 3aKkibyuke. C jeJlHe CTpaHe MOCToje
(dbopmManu30BaHM MPOLECH KPU3HOT MEHAIMEHTa, (POKYC Ha IUIAHCKO M MPOLEAYPaTHO pearoBame Ha
BaHpPEHE ¥ KPU3HE CUTYAIH]je, TC MAPTULIUIIATUBHYU MPUCTYT KPU3HOT KOMYHHUIIMPamka, MTO j€ Y CKIaTy
ca nobpom mpakcom. C npyre cTpaHe, OATOBOPH JOOWjEHU HA MUTAma O KapaKTEPHCTUKAMa, MEKOM
aCIIeKTy, PECOPIITUBHOTI KalaluTeTa yKa3yjy HaM MOTCHIINjaTHO Ha HEKOJIMKO U3a30Ba:
1. Tlpeno3HaBame U MPaBOBPEMEHO OCMHUIIIbABAE HEOUEKUBAHUX Jorahaja;
2. TloBe3nBame HOBHX HEOUEKHMBaHUX jorahaja, Tj. aKTyalu3aluja HEPYTHHCKHUX PH3UKa, ca
NPETXOJHUM CIMYHKUM Jorah)ajuma (M3omrpaBame - aCCUity).
3. uckpenanuuja usmely mnpeosnalyjyher yBepema MCHUTAHUKA Jla c€ MPEIM3HU IUIAHOBU U
npoIelype MOTy MPUMEHUTH Ha HEPYTHHCKE PU3HMKE U pealTHe CUTYyAaIlHje PUIHNKOM HhEroBe
manudecranuje (nanaemuja COVID-19).

2.2.3. Pecmopamugnu Kanayumem

Kananurer AcCHeKT HNupuxaropu
Tepau 1. Cucrem MeHayMEHTa KOHTHHYUTETOM
MIOCJIOBAbA
Mexu 1. CyouaBame ca cTpecoM
PecroparuBHu 2. Mebhynoseszanoct (Capazima ca eKCTEpHUM

3aMHTEPECOBAHUM CTpaHama - Ipyrum
orepaTepuMa KpUTHUHHX
nH(pacTpyKTypa, eKCIepTCKOM
3ajeJHAUIIOM U XUTHHM CITy>K0ama).

TBpIM acmekT pPecTOpPaTHBHOI KallallTeTa TPEACTaB/hba IOCTOjarhe CHUCTEMa MEHAlIMEHTa
KOHTHHYHUTETOM IOCJIOBaka, MPe CBEra CBe0OYXBaTHUX MJIAHOBA KOHTHHYUTETA MOCIOBakha U HeTOBUX
cerMeHara (mporieHa pu3uKa, aHaju3a yTUIlaja Ha TIOCJIOBambe, TJIaH OJIT0BOPA UTIL.).

105



2.2.3.1. Tepau acnekT

[locrojame cucremMa MEHalIMEHTa KOHTHHYHTETOM IIOCIIOBama WM EKBHUBAJICHTHOT
CHeIM(PUIHOT TJIAaBHU j€ HWHIUKATOp TBPAOT AacCIeKTa PECTOPATUBHOT KamalUTeTa OTIOPHOCTU
opranuzanuja. YmpaBjbamhbeé KOHTHHYHUTETOM IIOCIOBalba HAaKOH peMehema BpIIM ce CIpOoBOhemeM
AKTUBHOCTH W TpOIEAypa MpenBUl)CHHM IUIAaHOM KOHTHHYHWTETa MOCIOBama. [laH KOHTHHYyUTETa
MOCJIOBama 3HayajaH je 3a MOCTU3ame OTIIOPHOCTH U MPBOT (yclie MOCTOjama MPOLEHe PU3MKa Kao
cacTaBHOT €JIEMEHTa IUIaHa), U Apyror pena, Oynyhu na je MEHaMEHT KOHTHHYHUTETa IOCIOBamba
MIPEeBacXO/IHO MPUCTYI YCMEpPEH Ha IITHheHe BPpeAHOCTH, 0e3 0031pa Ha MpeTHe.

CBH HCMUTAHUIM Cy OATOBOPWIIM Jla MMajy TUIAH KOHTHHYUTETA IOCIIOBamba WM WHTEPHE
€KBUBAJICHTE Y CKJIay ca crenu(uIHuM 3aKOHCKUM 0OaBe3ama, Oy iyhu J1a Cy 4ecTo y MUTamby 00jeKTH
ol moceOHOr 3Havaja 3a oxbOpany Pemybmuke CpoOuje (CmyxOenu ['macauk PC, 6p. 112/2008) wnm
€KBUBAJICHTH 00jEKTH y CyCEIHHM JIpJKaBama y CKJally ca lbMXOBHM 3aKOHCKHM OKBUpOM. bynyhu na cy
y IUTaBkY CII0KCHU CUCTEMH, TUTAHOBHU MTOCTOj€ M Ha CEKTOPCKUM HUBOMMA.

- ,,Y komnanuju je 2015 ronunae umiuiementupan cragaapa (BCMS — ISO 22301) ynpasibama
KOHTHHYUTETOM I0CJIOBAka M y CKJIaly ca TUM Y KOMIIAHUJU CE CIIPOBOJIE aKTUBHOCTHU KOjUMa
Ce NCIYHaBajy 3aXTeBH yTBpleHU HaBeZeHUM cTanmapaoM.” (Mcrnuranuk A)

- ,Mu capahyjemo ca MuHucrapcTBOM o0paHe, OHM HaM Jl0Jla3e y HMHCHIEKIUjCKA HaA30p,
[IaJbeMO MM JOKYMEHTAIMjy ¥ MU UMaMo 00aBe3y W y paTHUM M BaHPEJIHUM OKOJIIHOCTUMA Ja
HACTaBUMO U OJPKaBaMO MPOU3BOAKY. MU TO 30BEMO IJIaH KOHTHHYUTETA, & BOJHUIU CY Majo
Mambe COPUCTUIIMPAHH, AJIM j€ TEPMHH CIIMYaH U Hamepa ucrta.” (Mcnuranuk b)

- Ja, To cmaga y cextop 6e30e1HOCTH MaKo je HeKaja OUI0 y KOOPIOPATUBHUM MOCIOBUMA. TO
j€ KacHUje HaMa CBe 00jeIMmBEeHO0. MU CMO BJIACHUIIM TOT MPOIIeCa HAKO Taj CUCTEM MPEBa3HUIIa3N
OKBHUpE CEKjypHUTH]ja, aIli HEKO TO MOpa Jia HaArjie1a U KOOPIWHHUIIIE, Te MPOoIuce, cepTuukare,
npoBepe. Mu numamo neo Hu3 ceprudukara.” (Mcnuranuk )

- ,JiMamo miaHOBE KOHTHHYHTETAa TOCJIOBama, y CKIamy ca MelyHapoJHWUM cTaHaapanMma,
noMahuM MponrcuMa U TEXHUYKUM MPaBUIMMAa BE3aHHUM 3a Crielu(UIHe JeIaTHOCTH KPUTHIHE
undpactpykrype*. (Mcnuranuk E)

- J3rpaama OTIOPHOCTH OpraHu3alyje Mopeq yIpaBibalkba XUTHUM CHUTyallljamMa U KpHU3HOT
MEHAIMEHTa, 3a0KPY)Xyje C€ HWMIUIEMEHTHPAHUM CHCTEMOM YIpaBJbaba KOHTHHYHUTETOM
MI0CJIOBaka, KO/ HAac OMET Y HaJUIeKHOCTH KopIiopaTUBHE 6e€30€1HOCTH, aji HapaBHO, OU3HHUC je
Taj KOju je BiacHuk npoteca.* (Mcnutanuk XX)

- Ja, mopex ocranux craHAapia UMIUIEMEHTUPAIU CMO U CTaHIap/] MEHAlIMEHTa KOHTUHYHUTETa
MOCJIOBamka TMpe HEKOJNUWKO roauHa. PeceprudukyjeMo ce penoBHO, OOYyYHIA CMO jETHOT
3aIl0CIICHOT 3a MOCJI0BE UHTEPHE PEBU3H]j€E, 030MIbHO MpUCTyaMo ToMe. [Io MoM MHILITBEY, TO
j€ BpJO KOPUCTAaH CHUCTEM jep Bac AYOMHCKH YIIO3HAje ca OpraHu3aIdjoM M CBUM HEHUM
enementuma.” (Mcnuranuk 1)

- ,,JIMamo 1utaH KOHTHHYWTETa y CKIIaay ca MeljyHapoaHUM cTaHaapIoM. To je peraTHBHO HOB
1ojaM, HHcaM Oalll CUTypaH KOJUKO Cy MPOCEYHH 3aIOCIEHU YIO3HATU Ca HUM, ajli BPIIMMO
o0yKe 3a OHE 3aI0CIIeHe KOJH CYy YKIJbYUCHH Y TIaHupame u oaroop.  (Mcnuranuk K)

2.2.3.2. MeKHM acneKT — KapaKTePUCTHKE

KapakTepuctrke pecTopaTHBHOT KamaruTeTa, TO J€CT OHE KapaKTEPUCTHUKE KOje C€ MCII0JhaBajy
y (a3u oropaBka Cy cyodaBame ca CTPECOM KOj€ je Y OBOM UCTPAXKUBAbY MOCPEIHO UCTPAKUBAHO ITyTEM
WHIWKATOpa TPHCYCTBA, OJHOCHO OJICYCTBA 3allOCICHUX Ca IOCNIa TOKOM peMeTHiadkor norahaja
M3a3BaHUM HEPYTHHCKMM PHU3MKOM M KBAJHMTET BE3€ Ca EKCTEPHHUM 3aMHTEPECOBAHUM CTpaHama,
KapakTepucTuka kojy cienehu ['mbcona u TapanTta HazuBaMo Mel)yrmoBe3aHOCT..
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Kao mpBa kapakTepucTika (MEKOT acreKkTa) peCTOPAaTUBHOT KamaluTeTa OTIIOPHOCTH Y3€TO je
CyOYaBame ca CTPECOM 3arocieHuX. MHAMKATOp 3a OBY KapaKTEPUCTUKY OMJIO j€ OJICYCTBO 3alOCICHUX
HAKOH PEMETHIIAYKOT foral)aja, KOHKPETHO OJCYCTBAa TOKOM IaHAEMUje yCIie[ HEMETUIIMHCKUX pasiiora
(Riddle 2015). Paznor 3a u3Bajame OBOT KalalKUTeTa jeCTe IITO HEPYTUHCKU PU3HIIA, HAPOUYUTO OHHU
OKapaKTepUCAaHW HETaTUBHUM aTpuOyTMMa Xxas3apja, IOIyT HeMo3Hare 3apa3He O0O0JecTH, MOTY
y3pPOKOBATH HEI0JIa3aK 3aMOCICHUX ycie OpojHIX (GU3UUYKUX MPEnpeKa ajld U TICHXOJIOIIKUX Pa3Jiora.

Hcnuranuiy cy mo3UTUBHO OJroBapajy Ha MUTAHKE O OJCYCTBY 3allOCICHHUX 332 BpEME KOpOHa
BHpYCa:

- ,,OI camor noyerka ycBojeHa je mpoleaypa O CBaKOIHEBHOM H3BEIITaBamby CBUX ONEPATUBHUX
[EHTapa KOMIIaHH]j€ O CTamy 3/[paBJba 3aMoCiIeHUX. EBUICHTHpAH je CBAaKU 3alOCIIEHH KOjU je
ob6oneo u mpaheH je mEroB ToK ornopaBka. [IpumeHom Mepa 3amTute (Macke, ne3uHGEKIHja
PYKy, TIOIITOBAaWkE AUCTaHIE, paja o1 Kyhe, ynyhuBame 3apakeHUX Ha 0OJIOBamke U M30JIALH]Y,
paa y cMeHama, UT/.) IOCTUTHYTO je 1a M Yy HajBehuM MUKOBUMa 3apa3e KOMIIaHWja ycrena 1a y
MOTILYHOCTH OJIp>KM KOHTUHYUTET nocioBama.* (Mcnuranuk A)

- ,He y 3navajuoj mepu. [la je O6uno, O6uio je, anu HE y TOM MEpH Ja OM Ce Yyrpo3uo CHUCTEM
¢bynkiuonucama. Buaure, Hehe HUKO Ja Kaxke J1a Cy ce yIUIaliy U 1a Hehe gohu, Hero oTsope
OonoBame, kaxy He ocehajy ce 100po, HemTo ce nemasa. Mu 3HaMO 0 YeMy Ce Ty pajid, alld TO
je Jbyacku u Mu To pazymemo.“ (Mcnutanuk b)

- ,,buio je sy Koju cy MManu nmaHuvHE Hanase, 3apasuhy ce, ympehy, v Bu Ty HE MOXKeTe HUIITA.
[IpaBuiu cMoO 3aTo celeKkIujy 3amocieHMX M BHM Kajga HampaBuTe 1no0ap IUlaH, Kajaa
n3banaHcupaTe TOJHY CTPYKTYpYy, OHJa MOXeETe CBe Ja KomreH3yjere. Mu hemo ce onpma
npuiaroguT u cuctem he gpyukiuonucatu.” (Mcnutanuk B)

- ,,bwio je, y onuM nukoBuMma je Omino. MiMam HEeKrX TocoBa KOju MOTY Aa pajne y kyhu, amm cy
npo0GieM OWITK TH IIOMOBH U MPOJIaja jep Ty JbYIU MOpajy Jia J1ojia3e Ha mocao. Mu cMo Ha ynasy
MPATHIIA CTATUTUYKE MOJIATKE KOJIMKO JbYAH 0Ja3H Ha M0CA0, MPATHIM CMO U aHAJTM3HUPAIN Ha
JTHEBHOM HUBOY. MM CMO TO IMpaTWJIM CTaTUCTUYKH. BUIIO je MUKOBa KOjU cy OMIIM CTpAIlIHU U
BEJIMKH Opoj 3apakeHHX, TaKO J1a je OWJI0 U BeIUKH Opoj oACYyTHUX. buito je oTmopa 3amocineHnx
(mpema nonacky Ha mnocao). To cy Ownun Jbyau ca HekuM OojecTiMa. MU €MO MM peKJu Jia ce
IpHjaBe CBU KOJU UMajy Heke OoniecTH. buio je cpuaHux WM OHKOJIOIIKKUX OOJECHUKA, HEKO je
umao npobsiema ca 0yOpe3uma, OMII0 je pa3HMX CTBapu. JeqHa KOJIETMHHMLA j€ MMaja TELIKO
OoJiecHOT oI1a, IMa CMO HO] OMOTYhHJIM Ja Mecell JlaHa He Joja3u Ha mocao. Mmamu cmo
KOJIETHHHUILY KOja je Oriia BAaHTEJIECHOM OIUIOHOM Y IPYTOM CTamy, U H0j CMO oMoryhunu paj
on xkyhe. buiam cMo MakcMMaiHO KOPEKTHH M KO TOJ J€ MOTao Ja pajJu Ha Ta] HAa4WH, U3Ja3WIn
cMo My y cycpet.” (Mcnutanuk B)

- ,,Y JeIHOM MOMEHTY je 0miio oacyTHO 0ko 20% 3amociaeHux, OUio Kao Mmocieuia 3apakaBarmba
WM Kao MTPEBEHTUBHY MPEBEHTUBHU HAYMH J1a CE HE HAIlpaBe KJIACTepH 3apakeHUX y KOMITaHUjH.
[Toceban n3a30B je OUa YMHHEHUIIA J]a 3alI0CJIEHH Hallle OpTaHu3altje o MOCIOBHO] MOTpedu
uMajy 06aBe3y Ja yna3e y CTaHOBe KOpUcHHKa yciyra. Hapounrto kana je Tpebano yhu y craHose
KJIMjeHaTa y KOjuMa je 1ocTojao (opmupaH KiacTep WIM KapaHTUH, HAIU 3allOCIEHU CY
KOPUCTHIIM 3alITUTHA OJIeNIa, CPEJCTBA, pyKaBHIlle, Macke. HamomumeM J1a ce y caMoj KOMIaHHjH
HUje (OpMHUpPA0 HHUjeJaH KJacTep, HUTU ce€ OO0yCTaBUO IOCIOBHUM KOHTHUHYHTET MpYyKamba
ycnyra.® (Mcnutanuk /1)

- ,,Y KpUTUYHHM CEKTOpHUMa KOpIIOpallrje MOCTOjU yCBOjEHa W IMpOBEpeHa Mpakca U KyJaTypa
JIMYHE OJITOBOPHOCTH 3a cebe U 3a OJlpyKaBambe KPUTHUHUX MIpoIeca Ha TOTPeOHOM HHUBOY, T€E je
YTOJIMKO OWJIO JIaKIe MpeBJaJaTH Kpu3He mepuoje ¢ Behum OpojeM 3apakeHHX y OKOIMHHU .
(Mcnuranuk b)
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- ,,CBaku CceKTop je mpeaIoKro Koja pagHa MecTa MOTy 00aBJbaTH CBOj€ aKTUBHOCTH 0J1 Kyhe, a 'y
CKJIaqy C TpeajoroM Ympasa je JoHena oJuTyKy. Mucium na je To OMo jeJMHM JOTHYaH U
aJieKBaTaH OArOBOP 3a ycIellaH KOHTUHYHUTET nociioBama.  (Mcnuranuk E)

- ,,Huje 6uno ydecranor, y cMUCITy HEOIIPAaBJaHOT, 0/ICYCTBOBaba, UJIH /1A j€ HEKO HAIlla0 MPHIIUKY
3a 310ynotpeOy. buio je m3ocraHaka y ckiagy C I€JIOM CUTyalujoM: OOJIECHHU, KapaHTHH,
u30JIalje, Hera 4wjiaHoBa mopoaune, jaene.. CBe cMO ycmenu ApKaTh MOJ KOHTPOJIOM,
3axBasbyjyhu 3aMcTa OATOBOPHOM IMOHAIIAKY PATHUKA, T0OPOj MHTEPHO] KOMYHHUKAIIM]H HA CBUM
HUBOMMA, Kao U capailby ¢ TeanuMa 31paBcTBeHor cucreMa™. (Mcnuranuk XK)

- ,,3HaTe KaKo, JbyAH Pa3IMUUTO pearyjy y TaKBUM CUTyalujama, HCOMTHO Ha KOjOj Cy TO3HUIIH]H..
HapounTto y moueTKy, HeKU Cy MaHWYWIN, & HEKU CY OJJIa3WIH Y IPYTY KPajHOCT H MPABUIIH CE
Ja ce HUIITA He JemraBa. [loka3uBanu cMo pa3yMeBame IpeMa 3arocieHuMa KOju Cy Crajaiu y
pU3MYHE KaTeropuje, Kao ¥ OHMMA KOjU UMajy Mally Jelly, HIIU )KUBE ca CTApHUjUM WA OOJICCHUM
ocobama. buio je moBpeMeHHX H30CTaHaKa, ajii T0OpO CMO Ce OpraHU30BaJIU 1Ma HUje Omino Behux
npoOyieMa, yak He y nukoBuMma.  (Mcnmranuk JI)

MelynoBe3aHocT, OJJHOCHO capajmha ca SKCTEPHHM 3aMHTEPECOBAHMM CTpaHama, Ipe CBera
XUTHHUM CITy)KOaMa, IpYyrHM CEKTOpUMa KPUTHYHE HHPPACTPYKTYpe Kao M eKCIIEPTCKUM HHCTUTYIIHjaMa
y 3Ha4ajHOj MEpH je JONPHUHEO Op>KeM OMOpaBKYy HAKOH WHUIMjaHOT aorabhaja, Tj. akytHe (aze. YV
clly4yajy MaHIEMHje KOPOHABHUPYCa, HAPOYHMTO j€ MCTAKHYTa capajiba ca CEKTOPOM 3[paBCTBa Kao
¢damumuTaTopa U reieparopa Op3or u epuKacHor onopaBka. Mako HHje SKCITUIIUTHO HCKa3aHO, MOXKE
Ce HaCJIyTUTH Jia je Ta capajiba MO3UTHBHO YTHIIAIA U HA CyOoUyaBame ca CTPECOM 3arOCICHUX, MITO j&
JIPYTrd MEKH acIeKaT peCTOPATUBHOI KaIllallUTeTa OTIIOPHOCTH.

- ,,Mu cmo jenan ox HajBehuX M HAJKPUTHIHHUJUX, aKO TAKO MOTY J1a Ka)KeM, CUCTeMa Y IP’KaBH, TE
CMO oaMax no0ujanu cBe mojatke oa MHcTtuTyTa 3a jaBHO 3apaBibe. iManu cMo 1o0py capalimy
ca BbHUMa, Kao M ca XUTHUM Cily>)k0ama, MUHUCTapCTBUMA YHYTpAIIBUX OCJIOBa U oj0pane. To
J€ WMmaK JaBajio HEKY CHUTYPHOCT 3alocjeHUMa, MaKo j€ 3HayajaH Opoj HHUX CBAKOJAHEBHO OWO
u3noxkeH nanaeMuju.* (Mcnuranuk A)

- ,,Capagma TOKOM IaH/IEMHU]j€ ca CBUM PEJIEBAaHTHUM MHCTUTYLIMjaMa je Ouiia 3a0BosbaBajyha.
(Mcnuranuk I)

- ,,Mu HUCMO MEIUIIMHCKA YCTaHOBA, TaKO Ja ¢y MHPOpPMAIIMje U CaBETH KOjH Cy JOCIEBaJIU ca
cTpaHe, HajBuIIe oA HCTUTYTa 3a jaBHO 3/jpaBJbe OWIM 011 U3y3eTHOT 3Hauaja.” (Mcnuranuk 3)

- ,,HapaBHO, MM MMaMO TeCHY capaimpy ca pa3HUM HHCTUTYIHjaMa Y MUPHOAOIICKUM YCIIOBHMA,
LITO je HapaBHO BAXKHO Y KPU3HMM cHUTyauujama. Tako M TOKOM mMaHjaemuje. 3HaTe, OUIIO je
pa3zHux uH(popMaIja y MeIujuMa, 1a je capaima ca MeAUIIMHCKIM HHCTUTYIIMjaMa Ouia BaKHA
3a Kpenpame IopyKa U 00aBelITaBamke 3a0CIeHUX U puiarohaBame miIaHOBa U Mpoleaypa. 3a
TO Cy OWJIM BaXKHU U KOHTAaKTH ca JPyr'M OpraHu3aliijaMa ca Kojuma capal)yjeMo, KOHCYJITOBaIH
CMO ce, Ha IpUMep, OKO HabaBKe 3aIlITUTHE OIllpeMe, J00pe Mpakce y OpraHu30Bamby CMEHCKOT
pana u Tako naswe. “ (Mcnuranux 1)

- Jlannemuja je Ouina KOMIUIEKCHA KpU3a U cuTyanuja. Jlyro je Tpajaia u morojuia je 1eo CBeT,
MOpeMeTHIIa je JIaHIle CHaOJeBama, IMOKPEHyJa MHOTa IMUTama O JOTAJAllbeM HadYnHy
nocjoBama. .. CaMu He 6MCMO MOTJIM UCIUIMBATH U3 TaKBE CUTYallje, He CaMO MU, HETO U CBaKa
Ipyra opraHuzanuja. buigo je moTpeOHO OpraHM30BaTH MHOTO TOTA, aJanTHpaTH IUTAHOBE,
00puUTH ce ca pa3HUM HHPOpMaLjama 1 1e3uHdopMmaljama. Y TaKBOM CIydajy je CBaKako OMUIIo
jako BaXHO WMAaTH TIOYy3/laHE CaBEe3HWKE W TapTHEpE Yy BUAY CTPYYHHX HWHCTUTYIHja H
muHucTapcerasa. (Mcnuranuk J)

- ,,He camo mu, cBuU cy Ouiu 3aTeueHu pa3BojeM cuTyauuje. buiam cMo ca pa3HUM MHCTUTYLMjaMa
u ciayx0ama CTadHO Ha Be3H. Pa3memuBanu cMO MCKyCTBa U caBeTe, 0OMjald CMO CTpy4He
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caBeTe KOJU Cy HaM KOPHCTIJIM 3a O0aBelITaBame 3arocCieHUX. BaXHO je yCIOCTaBUTH W
oJlp>KaBaTh J0Ope OJHOCE, TO Ce MOKa3yje Yy TOKY Kpu3Hux curyanuja. « (Mcnuranuk Jb)

CucteM KOHTMHYUTETa IIOCIOBama y CKIaay ca MehyHapomuum crangapiom ISO 22301
yCIIOCTaBJbEH je y BehMHM MCIIUTHBAHUX oIepaTopa KputuuHe MHppacTpykrype (n=10), 10K cy Tpu
WCIHUTAaHUKA KOJU CYy UCTAKJIH J]a Cy 00j€KTH Y HIbHXOBOM BJIACHHUIITBY UACHTH(PHKOBAHU KA0 00jEKTH OJ1
noceOHOr 3Havaja 3a oX0paHy pekja Ja MOCTOje CIMYHE TNpoLeaAype y CKIaay ca HpONucCHMa
MunucrapcTBa onOpane. J[Ba mcrnuTaHMKa HHCY Jajia OArOBOp Ha OBO muTame. JleceT ox TpuHaecT
UCTIMTaHWKa NOTBPMIIM CYy J1a je CEKTOp KOpIopaTuBHe 0€30€JHOCTH WM HETOB €KBUBAJICHT BIIACHUK
OBOT' Tpolleca, JIOK Cy y APYTUM OpraHu3anujama 3a pyKoBOheme OBUM MPOIECOM, JIOK je jenaH
UCIIMTAaHUK HAaBEO Ja je BIACHUK IIpolleca CEKTOp KOpIOpaTWBHHUX mocioBa. OBO je 3Ha4ajHO 3a
WHTETpaTUBaH NpUCTyN 0e30eTHOCTH W OTIHOPHOCTH OpraHu3anuje Oyayhu na cy cBU MHAMKATOPH
TBPJOT AacIeKTa, OJHOCHO AaKTHBHOCTH y TPH KalalUTeTa — AHTUIMIIATOPHOM, PECOPITHUBHOM H
pecTOpaTHBHOM KOHLIEHTPUCAHU Y j€HOj] OpPraHU3alMOHO) (GYHKIUjH.

Kao mTo je HaBeeHO CyouaBame Ca CTPECOM j& MOCPEIHO AHAIM3HPAHO IMyTEM MUTama O
MIPUCYTHOCTH, OJTHOCHO OJICYTHOCHU KJbYUHHUX U HEKJbYUHHUX 3amocieHux TokoM nmanaemuje COVID-19,
a'y CKJajay ca HajmazuMma JokTopcke nucepranuje Pummose (Riddle 2015). CBux meTHaecT HCIUTaHUKA
je uzjaBuiio na Huje 6mo Behux mpobiieMa y mocioBamy lbUXOBHUX OpraHU3aliija ycie Hejonacka Beher
Opoja 3amocieHnx Ha mocao. MakTopw KOjU Cy MOTJIM YTHUIATH Ha MO3UTHUBAH OJTrOBOP 3aMOCICHUX
JIeTaJbHO Cy aHAJIM3UPAHU Cy Y HapeAHOM HoriaBiby — Jluckycuja.

JIpyru MICIUTUBAHU MHAUKATOP MEKOT acleKTa PECTOPATUBHOT KallallUTEeTa OTIIOPHOCTH THYE CE
Mel)yroBe3aHOCTH, TO jeCT capajibe ca PeICBAHTHUM €KCTEPHUM CyOjeKTHMa TOKOM M HAaKOH Tpajama
Kpu3HOT norahaja. Y ciiydajy maHaeMuje KOpoHaBUPYCa, HAPOUUTO j€ UCTAKHYTA capa/iiba Ca CEKTOPOM
3IpaBCTBa Kao (ammiuraropa U reHeparopa Op3or u edukacHor omopaBka. Hamme on TpuHaecT
UCIIUTAHUKA KOjU Cy JIAJId OJIFOBOP Ha OBO IMUTAbE, HHHX JIBAHACCT j€ MOCCOHO MCTAKIIO 3I[PABCTBEHE
WHCTHUTYIIM]jE, & 0CaM UCIMTAaHWKA j¢ HABEJIO MHCTHTYTE 3a jaBHO 31paBibe, U y CpOMjHU U Y PETHOHY.
Capajamy ca peCOPHIM MHHUCTAPCTBUMA TIOMEHYJIO je ceJlaM MCIUTAHNKa, a Ca XUTHUM CiIy0ama met
UCTUTAaHUKA. VICIMTaHUIIM HUCY TIOMUEAIN Capajiiby ca JAPYTHMM OpraHHu3alHjaMa U3 UCTOT CEKTOopa,
HUTH capajiiby ca IpyruM OlepaTropuMa KpUTHYHE HH(PPACTPYKTYpeE.

Jlakiie, Ha OCHOBY MHTEPBjya ca FbUXOBUM MPEACTaBHUIIIMA MOYKEMO 3aKJbYUUTH JIa ONIEPaTOPH
KpUTHYHE MHQPACTPYKTYpE A0CTA MAXKHE TOKJIakhajy pECTOPaTUBHOM KalalUTeTy OTHOpHOCTH. Haume,
Benuka BehuHa ucnuraHuka (n=13) je moTBpamia Ja y HUXOBUM OpraHu3aliyja MOCTOjU CHUCTEM
MEHalIMEHTa KOHTUHYUTETOM IOCIOBamba, CBU MCIUTAHULIU CYy MOTBPIHO OJTOBOPHIIM J1a Y HHXOBUM
opraHusalyjama Huje OUI0 MaCOBHHUJET OJICYCTBA KJbYUYHUX U HEKJbYUHHUX 3alIOCJIEHUX KOje O yTHULIaIo
Ha (yHKHOHHCame cucteMa (n=15), mok je Takohe Benmuka BehmHa (n=13) wucrakna capagmy ca
eKCTepHUM 3aMHTEPECOBaHMM CTpaHamMa. HamomMeHMMO NOHOBO Ja ce OBO OJHOCHM CaMO Ha
OpraHU3alMOHy JUMEH3H]y OTIIOPHOCTH, Te Ja je Moryhe ga Ou ce Jpyraddju OAroBOpU JOOMIM Ha
nuTama 0 UHPPACTPYKTYPHO-TEXHUYKO], (UHAHCH]CKO] U COLMJETAIHO) AUMEH3H]H OTIOPHOCTH.

2.2.4. Aoanmuenu Kanayumem

Kanauurer AcnekT HNupuxaropu

TBpau 1. JluHaMH4KO aJlalTUBHO IJIAHUPAHE
AnanTuBHA

Mexku 1. OpraHuzamyoHo yueme
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Apnanranuja oOyxBata npwiarohaBame — pecypca, HHTEPIEPCOHATHUX  TIpoleca H
OpraHM3alOHUX PYTHHA Y IWJbY TPETUpama yTulaja pemerunadkor qorahaja (Danes et al. 2009; Glover
2012). AnanTanujy Takohe HekM ayTopu H3jeHaYaBajy ca CHOCOOHOIINY OpraHu3alMOHOT YYeHa
(Brewin, Andrews & Valentine 2000; Bonanno, Westphal & Mancini 2011). ¥ nuteparypu yriaBHOM
MOCTOJH CarJIaCHOCT Ja je ajanTanyja IJIABHO JUCTUHKTHBHO CBOJCTBO OTIIOPHOCTH. AJIAaNTHBHU
KalayuTeT NPUCYTaH je y CBUM TEMIIOPATHUM (a3zama Kpu3e WM peMeTHiaukor forahaja (mpe-kpuse
Ht-1, TokoM ,t“, m HakoH ,t+1), a Koju y Mamoj wiu Behoj Mepu OJAroBapajy aHTHIIMIATHBHOM,
PECOPIIIIMOHOM U PECTOPATUBHOM KallaluTeTy.

HepyTtuHckn pusum 1o cB0joj AeDUHUIMM NPUMOPABAjy CHUCTEM Ja (YHKIMOHHIIE Yy
HEPYTHHCKOM MOJYCY, IaKJIe CHCTEMH CE€ MOpPajy IMPHJIaroIUTH HOBOHACTAIO] cuTyanuju Oyayhu na he
OHM YTHIIATH W HA CHCTEME KOjHU Ta OKPYXKYyjy M Ca KOjUMa HMMajy OJHOCE 3aBHCHOCTU H/HIU
Mely3aBucHocTH. Tako, opraHWU3allMOHM CHUCTEMH Mopajy npuBpemeHo (t w/wim t+1) uimm cramsHo
MIPOMEHHUTH CBOjJY MHCH]y, BH3H]y, AYTOpPOYHE M KpPaTKOPOUHE IMJbEBE, HAYMH (PYHKUMOHHUCAMHA,
BEJIMYMHY, OPTaHU3AIMOHY CXeMy, OpOj 3aloClIeHHX, YJI0Tre 3al0CICHUX, U3MEHE Y JIaHIly CHa0/IeBama
W/WIN YKJbYYHBahE HOBUX, EMEPTEHTHUX TEXHOJIOTH]a.

JlutepaTypa O aJanTUBHOM KaIlalIUTETy OTIOPHOCTH OpraHu3anuja Hajuenrhe aHaIM3Upa
MIOHAIIAFkhe OpraHu3allrja Kao akTepa Ha TPKUIITY. MelyTum, crieninuaHoCT OpraHu3alMoHIX CHCTEMa
oreparopa KpUTHYHE WHPPACTPYKTYpE je Y TOME HITO C€ YCJe[ HUXOBE KJbydyHE yJIore, a 4ecTo U
MOHOITOJIUCTUYKOT TI0JI0’Kaja Ha reorpad)ckoj TEPUTOPH)H HA KOME TIPYKajy CBOj€ yCIIyTe U IPOU3BOJIE,
KO/ BuX Hehe 0JIBUjaTH KpyIHE IPOMEHE Yy CMUCITYy U3MEHE MHCH]je, BU3H]j€ U JyrOpOYHUX usbeBa. Ha
puMep, aepoIpoM, eJIEKTPOCHEPreTCKa MpeKa, Wi OaHKa He MOTY TPajHO IIPOMEHUTH CBOjY OCHOBHY
MHUCH]y HUTH JEJaTHOCT, a IITO MOXE OWTH ClIy4aj ca HEKHM JPYTHM, TPXKUIIHO OPHjEHTHCAHUM
OpraHM3alMOHUM CHCTEeMUMa (MaJIUM U CPEAbUM npeay3ehrmMa, XONJMHT KOMITaHHjaMa UT/. ).

Cymupajyhu Hanmaze w3 JUTEpaType O aJalTUBHOM KalalUTeTy OpraHu3aiuje, a kopuctehun
I'ubconoB u TapaHTOB aHATUTHUKH MOJEIN ,,pHOJbE KOCTU KaO TBPAM aCMEKT MACHTU(UKOBAIU CMO
JTUHAMUAYKO aJanTUBHO IUTAHUpPAWkE, JOK j€ Kao MEKH acleKT HICHTU(PUKOBAHA CIIOCOOHOCT
OpraHU3alMOHOT YUYeHa.

2.2.4.1. Tepau acnexT

ANanTHBHYU KallaUTET MOXKE €€ MOCMAaTpaTH Kpo3 JWHAMUYKO aJalTHUBHO IUIAHUPAKE Yy CBUM
KpU3HUM (a3zama — NPUIPABHOCTH, OArOBOpa M ONOpaBKa, TO J€CT AUPEKTHO YTHULATH Ha
AHTULMIIATUBHU, PECOPITUBHU U PECTOPATUBHHU KananuTeT. McnuTaHuum cy MaxoMm OArOBOPWIM Ja y
HUXO0BOJ OpraHM3alMjHu MOCTOjU Mpakca AMHAMUYKOT aJalTUBHOTI [IJIaHUpama, TO JECT /1a Ce MJIAaHOBU
pa3Bujajy Tako aa Oyny (hiaekcuOMIIHY, ca BUCOKUM CTETIEHOM OIIITOCTH, T€ CAMUM TUM NPUMEHHUBH Ha
BEJIMKHU Opoj Moryhux crieHapuja:

- ,,3aKOHCKa je obaBe3a /ia ce TJIAHOBU PEJOBHO aXypHUpajy, a M 3aXTE€BU CTaHAapja npensuhajy
HaJ30pHE MPOBEpEe Ha FOAUIIKHEM HUBOY M CEPTUPHUKAIMOHY HAKOH TpH roauHe. (...) Toxom
NaH/AeMHje KOPOHABUPYCOM DEIOBHO Cy C€ aJalTHpalid, Y CMHCIY JOHOLICHa OATyKa 3a
CTBapame yclioBa 3a paj o1 kyhe, 06e30ehnBama moTpeOHUX CpeICTaBa 3a 3alTUTY 3aMOCIICHH,
IIPOMEHa HauMHa OpraHu3allije MOCIOBHUX MToceTa, Mpahema CTama 3apaKeHNUX U U3BEIITaBaba
o Tome tTuMa 3a KII u mocioBojcTBa KOMIaHUje, CIPOBOhEma HAJOKEHUX Mepa HaAJeKHHUX
IpkaBHUX opraHa, uTh.” (Mcnutanuk A)

- ,,Bukpenere o1 11ana, a oHa/1 BaM Ce IECH HELITO IITO ofickaye of] Tora. He moskeTre npeaBuaeTu
CBE OKOJIHOCTU. buia je u enuaemuja KoBUAa, Ma cy To Hempensuhenu pusunu. Vimare Heke
IUTAHCKE CUTYaluje, Kaj je 0Mo OHaj CBUECKU TPUII, I1a CMO MPABUJIM IJIaH IPEHOIIEHa, Ila CMO
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MMajld Kao y PaTHO] CHUCTeMaTH3alMju W OpraHU3alMju Tocia. Taj JOMYMEHT JeTaJbHO
aHaIM3upa Hamle norpede, Aa MU (PYHKIMOHHUIIEMO Ca XHJbaly OCaMCTO JbYIH, J1a CHUCTEM
¢dbyukuuonuie. (...) Mu 1o01jamMo CTpyKTypy IUIaHa, aJldi MA ©UMaMO TOJIUKO CHEIU(DUIHOCTH J1a
MopamMO J1a yhemo y Ham HEKM OKBHp, Ja HOpeJoYHMMO IITa Cy Hame MOoryhHocrw,
crenn()MIHOCTH, HAYMH Ha KOJH MU MOKEMO Jia pealin3yjemMo, Hip. FiMaMo 1uiaH npou3BOAmbe
BpILICHa yCayra y BaHPEJAHUM CUTyalijama, o Tora ja Bam 50 1mocTo npou3BOAKE UCKOUU U3
MOTOHA, y HEKUM PaTHUM CHTYallljaMa KaKo ce CHaa3uMo. E caji, KOJIMKO OHM MMajy yIIOTpeOHY
BPEIHOCT, TO j€ MUTAkE, allu Kaj je Omio 6ombapaoBame, To je 6uno oa kopuctu.* (Mcenuranuk
b)

,»YBEK IIOCTOje MPABMWJIHUIM KOjU C€ MOWTYjy. Y CIydajy Ja IMOCTOjU HEIITO INTO HHje
npeaBul)eHO MPaBUITHUKOM, TEK Taja MOXKETE Jia c€ OKYIUTE U Ja BUIUTE ITa here pasbe. Ay,
TO j€ Kpajia MHCTAHIIA. (...) TOKOM MaHaeMuje MPaBUITHUIIM Cy C€ MEHAIH jep CBaKa MaHIeMuja
UMa CBOje KapaKTepPUCTUKE W CHeNU(DUIHOCTH U MOpaTe Ja OpraHu3yjere CHCTeM Kako he ma
paam, mTa MOXe OJ] aIfjeHara 1a oy/e y Toaupy, ITa He MOXe, ITa MOXKEe OJ1 MaljeHaTa Jia
Oyze y moaupy, ITa He MOXKe, IIITa j€ 33 KOje MallijeHTe HEOMXOAHO 1 OHJIA JIOHOCUTE OJUTYKE Yy
ckangy ¢ TuM. CBe Te cTBapu Mopare ja y3mere y o03up, U y OJTHOCY Ha CBOje Kamamurere.
(Ucnutanuk B)

,,He IpaBUMO UX TOJIMKO JIETaJbHE, HE MOXeE Ce MPEJABUTH CBaKa CUTHAIIHN]ja TEMEJFHO U TO MOXKE
Jla TH ce BpaTu kao OymepaHr. [lakie, To je rpemnika. A aganTUOUIHK Cy U MEHaMo UX, 0ap jeTHOM
TOAMIIELE, J1a JIU j€ OBO y CKJIAIy ca IMpOMHCHUMa, peallHuM notpedama. Mnu To paauMo ax Xok
WIH JeTHOM ToAMime. (...) EBO Ha mpuMep MU UMaMo je[laH CEKTOp TJie Paje caMo JaMe U OHE
paropTupajy caMo TeHepaTHOM JIUPEKTOPY, pajie pEBU3Ujy CBUX Ipolieca, IPUKYILIbajy MOJATKE
¥ OHE HaM HeKaJa Mpejiaxy jep OHe palie peBu3Hjy. bamr ckopo cMO MManM jeiaaH HHXOB
MIpeyIorT Koju je 6uo jako nobap. MHTEepHE peBu3uje cy jako nqo0pe aa ce u3 nmocrojehux crama
W3Bey HEKH mporiecu. Hema orpanuuema Jia ce MiIaHOBU MEHajy WIH arejTyjy. Moxaa My u3
CeKjypHTHja TO Hajuemhe MHUIUPAMO, ajil Cy NMPOAKTHBHHU M APYTH CEKTOpH. (...) 3a Bpeme
NaHJeMHje TUNIAHOBH Cy MEHhaHHU jep CMO MOPAIH Jia c€ MPUJIaroAMMO Ja LITO BHIIE JbYIU Pajan
o kyhe. Mopaiu cMo cBUM JbyauMa Ja 00€30€IMHUMO aJ€KBATHO ONPEMY, WHCTAlALN]y
oapehenux mporpama Ha jantonosuma.” (Mcnuranuk I)

L [7TaHOBHM ce MOHEeKaJ paje Kammamcku. He Moxe ce cBe mpeaBuaeTH. (...) CToxep UBUIHE
3aIlITUTE je JIOHOCMO MEpe OJAroBopa Ha MaHAEMH]y, a MH CMO HMX NpuiarohaBaay Halmimm
ycnoBuMa.* (Mcniuranuk 1)

,, ] 17TaHOBH cy aganTuOWIHU. BriacHUK TOKyMEHTa, TO jecT mpolieca, a 1o IpaBmiy je To pyHKIHja
KopropatuBHe 0e30eqHOCTH, aypupa peneBaHTHE jaokymeHTe (CrpaTerujy, NOJIMTHKE,
TUTAaHOBE, PAaBUIIHHUKE), KOje IOTOM KPUTHYKH €BaJyHpajy PelIeBaHTHU YHMHUOLMU U €KCIIEPTHO
HA/IJIS)KHU CEKTOpPH. BHCOKHM MEHalMeHT, TO jecT YTpaBa Koja je YITUMAaTHBHO OJTOBOpPHA, UX
KOHA4YHO ycBaja. (...) 3a BpeMe MmaHAeMHje TUIAHOBH Cy Ce KOHCTAHTHO MEHallM U PEBHIMPAIN U3
pasiiora HerocTojama MPEIMETHUX CIEHapHja M CTATHOT TPETEKHO HENPEJIBHIUBOT pa3Boja
curyanyje. (Mcnutanuk bH)

,, ] IJTAaHOBH Cy Ce TOKOM IaH/IeMHje KOpOHA BHpYca MEHhallk BUIIIC TTyTa, jep je oBa MpeTmha Ouia
HOBHHA KOja je HampaBwWia yJap Ha 37IpaBJbe JbYAH, all U Ha MpoIece paja, cIo00ay U HaUYWH
(bYHKIIMOHHCaha IPUBATHOT M MOCIOBHOT uBoTa.” (Mcnuranuk E)

»llIIaHOBU Cce€ pEeJoBHO IIperjienajy, axypupajy, Memajy U JONy’mYyjy, Y3POKOBAHO
OpPraHM3alfjCKUM MpOMEHaMa, KaJpOBCKMM IpOMEHamMa, IMpoMeHama Yy ojapehenum
MPOU3BOJHUM TPOIECHMa M AaKTHBHOCTHMA, MPOMEHAMa YHYTpAIIbEer W/WIHA CIOJhaIIbEer
KoHTeKkcTa. OHO INTO je BaKHO, aXypHpajy Ce M HAKOH CIPOBEICHHUX BEXOWM M TeCTHpama
TUTAHOBA W TIPOITMCAHMX MPOIEeaypa Kpo3 aHaIM3e W 3aKJbydyke, a OBO j€ NMPHUMEHHBO KO
yIpaBJbatkha XUTHUM CHTYyallfjaMa, TO jeCT JOBOJHHO 32 JIOBOJFHO MPEBUANBE CLICHAPH]E, H KOJI

111



2.24.2.

KOHTHHYHTETa TOCIOBama. Koja KpU3HOr MeHaMeHTa KaJ TOBOPHMO O IUIaHy, MPHCTYI je
u3pajza TeHEpUYKOT, OMIITEr IulaHa, 0e3 pa3Marpama MOCEeOHUX ClLeHapuja, a y CKIaay C
neUHU]jOM KpH3€e KOjy CMO IIPUXBATHIIM: HEOUCKHMBaHa, HEyoOUUYajeHa U HeCTaOMIHA CUTYyaIlrja
KOja MPEeTH CTPATCIIKUM [HJHEBUMA, YTIIEAY U OAPKHUBOCTU, OJHOCHO OICTAHKY IOCIOBHOT
cucrema.* (Mcnuranuk K)

,»11a, Kao ITO caM HallOMEHYO, HE PaJIuMO TUIAHOBE KPU3HOT OJIr0BOPA MPEBUILE JIETAJBHO jep CY
TO MPEBHIIE KOMIUICKCHE CHTYyallHje, YBEK HEIITO KpEeHE IPyradujuM TOKOM Of MpenBul)eHOr.
ETo, Ha mpuMep, 3a BpeMe MaHAEMHje OHO IITO CMO MHUCIIIIM J1a UMaMO 3a TaHAeMHUjy je Ouio
JIOBOJBHO CaMoO 3a MOYETaK, KACHU]E Ce TO KOHCTaHTHO Memaio u npuiarohasano.” (Mcnuranuk
3)

,2Mopaiu cy ce MemaTu y X011y, Yy NUTamky je Ouia cacBUM HOBa M HEOYCKHBAaHA CUTYyaIlHja.
HucMo mpeTxoHO MMalu MCKYCTBa Ca MaHJIEMHUjCKUM PH3UKOM I1a CMO KpEHYJW OJ HyJje."
(Ucnuranuk JI)

Mekn acnekT

Apnanranuja ce y IuTepaTypu 4ecTo IOBe3yje ca MOjMOM OpraHM3alMoHOr yuewa. [Iperxoana

HCKYCTBA Ca HEXEJbeHHM JorahajeM y Be3u je ca MOTOHmOM OTHOpHOIINY, Maja TOCTOjH 3HadajHa
BapujaHIiia y mpupou oBor oguoca (Brewin, Andrews & Valentine 2000; Bonanno, Westphal & Mancini
2011). Crynmja bonana u cap. mokasana je Ja HHIUBHyallHa OTIIOPHOCT Ha onpehenu norahaj 3aBucu
ol cauyHOCTH Tor norahaja ca HekuMm norahajeMm HOKHMBJBEGHHM Yy MPOIUIOCTH, AIA HE Ca HEKUM
paznmuuntuM TUnoM porahaja (Bonanno et al. 2010). OrtnopHoct, nakie, Moke OWTH OJaKIIaHa

UCKYCTBEHHUM ,,Hay4eHHUM Jiekinjama’. Mnak, To yuewe Huje auHeapHo HUTH ctatuuko (Williams et al.
2017, 749).

VY uHTEpBjyUMa, UCTIUTAaHHUIIA CYy MaxOM OJTOBapajy JIa Cy YUUIH TOKOM KpPH3€ U Ja Cy IPUIIPABHU
Ha Moryhy Oynyhy nannemujy:

.| JJaBHA Hay4yeHa JIKIIMja JeCTe J1a CBE M3BOpPE PU3MKA M HACTyMama peMETHJIaukuX Jorabhaja
HUje Moryhe mpeaBHJIETH, ald jeé BaKHO Op30 JAeJIOBaTH M Mpeay3HMMaTH MEpe 3a CMambeHe
rocJenuIia, TpaichopMucaTH OpraHU3alln]y MOjeANHUX MPoIieca Y Wby HATaKEHha peliekha 3a
HacTajo cTame. (...) Y IUlaHOBMMa KOHTHHYMTETa MOC/IOBama Tpeba MpeIBUIETH CPECTBaA 3a
HabaBKy BUTAJIHUX JI€JIOBa, ompeMe, ypehaje u cucteM (MUHUMYM M MAaKCUMyM pe3epBe), 0e3
KOJUX ce He OM MOTJIM OJIBHjaTH KJbYYHHU MPOLIECH, @ TOTOTOBY aKO j€ 32 HAa0AaBKY MCTE MOTPEOHO
nyxe Bpeme.* (Mcnuranuk A)

,»,4100po je To uckyctBo. Ja cam y ToMm nepuoay u3z MVYII-a npemao y oBy opranuzanujy. Mu y
MYVII-y cmo mopanu fa goia3zumo Ha nocao. OBJie cy O6uiie puropo3He Mepe, Macke anaparH 3a
nesuHdexnujy. buna je To gobpa mkona, UCKyIIewme, 1a YOBEK MOXE Jla BUJM C YHUM CE CB
cyouaBa. Ja cam 6o yOehen na To Hukan Hehe nohu kon Hac, rinenajyhu one spyne y Kunu. 1lIto
ce THue (pupme, OUJIO je TEIIKO CBE TO OPraHW30BaTH, HA MPUMEpP, HEKOME LIPKHE payyHap, ma
OHJIa MOpa HEKO Ja OJi¢ JIMYHO, Jla MHCTamupa cuctem, mudpe. Cana je cBe Jiako, a Tajaa je CBe
6una nmnposuzanuja.” (Mcnuranuk ')

,Kao KJbydaH (hakTop 3a OATOBOpP Ha yrpokaBama MOKa3ald Cy C€ YCTPOjeHEe OpraHu3allyje,
€IyKOBAaHOCT PAJHUKA, [TOCTOjambe MPOoLeaypa MOCTYyNamkba Ka0 1 KOMYHHUKAIMja ca HaJUIeKHUM
npxxaBHUM Tenmuma. (...) KoHKpeTHO TOkOM maHaemuje mpuMapHo je (opmupame 3amuxa
Je3MH(EKIN]CKOT MaTepHjajia U 3alITUTHUX MacTH, a HEMOCPEIHO U Je(pUHUCAmE PaTJHUX MECTa
0e3 KOjuX ce He MOTy 00aBJhbaTH PEOBHE PAIHE AKTUBHOCTU M HACTABUTH YCITEIIIaH KOHTHHYUTET
nocnoBama. (Mcnuranuk /1)
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- ,.Bumectpyke cy HaydeHe JieKIHje, TTOCEOHO j€ OjayaH M KOHKPETH30BaH IUIAH 3aIITHTE O]
enuaeMuja. (...) Yueme U ClI03HABAKkE j& KJbyd CTATHOT HaIllPeTKa, He caMo y 6€30€THOCTH HETo
u y cBuUM cdepama kuBoTa. (...) YMpaBibamkbe U PYKOBOhEHE Yy KPH3HHUM CHUTyalldjamMa MOTY
panuTH UCKIbYYUBO MPOPECHHAIHO OCTIOCO0IbEHE 0C00€, KOje IOpe]l CTPYYHHUX KOMIETEeHIH]a U
3HaWa OJIMKY]y M JIMAEpcKe BemTHHe. To cy JbyAM KOjU HUKaJa HE MPECTajy Ja 4uTajy |
mo6oJpIaBajy 6e30eJHOCT y CKIIaAy ca akTyellHUM M HajxosazehuM TpeHaoBUMa U pu3UIMMa.
(Ucnuranuk E)

-, JeHepasHO rienaHo yBeK je MOTpeOHO MMaTH Ha yMy Jla CBaKHU JIeo cucTeMa Tpeda Jia M3BplaBa
CBOj IO 3ajaTaka MW OJIOBOPHOCTH, Ja OyJe no0po yBe3aH W KOMYHHUIMpa C JPYrHM
MOJICUCTEMHUMa, a NMpPUIPEeMa U KOHTPOJa, OCIOCca0ibaBamke U Capajba MaCOBHUX Meluja Ol
npecyHe je BaKHOCTH. HEKOHTPOJMCAaHO MIMPEHE 3JIOHAMEPHUX, HETAYHHMX, HEMPOBEPCHUX
uHpopManuja, NOKYIIaju OCTBApHBamka MApTUKYJIAPHUX HHTEpeca CTBapa JAOAATHY IITETY Y
HarloprMa 3a OBJIaJaBame cUTyarjoM. /loOpa KoMyHHKalMja, capaama U capahuBame CBUX
YUYECHHKa YBEK MOpa OJIrOBOPUTH HA MUTama: KO, 1ITa, Kajia, rie, 3amro u kako . (Mcnuranuk
x)

-, Yueme je OWI0 y HajMamky PyKy CBaKOJHEBHO, 0ap y MOYETKY. 3a CBE Y OpPraHHU3AIH]H j€ TO
Ouna HoBa cutyanja. Ha cBy cpehy HUCMO MManu npeMUHYIINX, HaKO j€ HEKOJIHMKO 3aII0CICHUX
UMaJio Texe cuMmnromMe. BoljeHa je eBuieHII]ja U Ha Kpajy CMO YPaIuiH exadopaT y KOjeM CMO
CYyMUpaJIHM Hay4eHe JICKIIH]je, TaKO Jla cMaTpam jJa hemo OWTH npUIipaBHUjU HA HEKY HOBY CIIMUHY
curyannjy.” (Mcnuranuk J)

- ,,CTedeHo je UCKYCTBO 3a HEKE Hape/IHe naHaeMuje u enuaeMuje. HapaBHo, yBek Tpeba uMaTu
Ha yMy Jia ce CI[CHapHuO M3 MPOIUIOCTH HHUKana Hehe mocinoBHO noHOBUTH. Takohe, oBO je OMo
100ap TECT U 3a Hallly KOMYHHUKAIIMOHY TPAKCY, IIOTOTOBY Y CBETITY BPJIO KOH(PY3HUX, a TOHEKA]T
U 3JI0HaMepHUX HH(]OpMaIHja Koje Ccy ce MHpHIe MeAWjuMa W APYIITBEHHM Mpekama.'
(Ucnuranuk K)

CamMo je jenaH UCIMTAHUK HAaBEO J1a Cy MPWJIMKOM MaHAEMH]€ KOPOHA BUPYCa UCKOPUCTUIIN HayueHe
JIeKIHje U3 naHaemMuje cBumCckor rpumna (supyc HINI):

- ,JImare Heke IJIaHCKe CHUTyalMje, KaJ je OMO OHaj CBUECKM TpHI, Ma CMO NpPaBWIM IUIaH
MPEHOIICHa, NTa CMO MMaJM Kao y paTHO] CHUCTEMaTu3allMju W OpraHu3anju mocia. Taj
JIOMYMEHT J€TaJbHO aHalIM3Mpa Hale notpede, 1a MU (QYHKIMOHHMIIEMO Ca XMJbaJy OCAMCTO
Jby/d, na cucteM (pyHKIoHuIe. MU CMO ce Ocliajballd Ha Taj JTOKYMEHT Kako CMO PajHiii ca
yeTpeceT 1mocto kamnauurera. CucteM je (pyHKIHMOHHMCAO M €A TaKO CMAambEeHUM KalaluTeTOM.
Cmammmmn cMo MoryhHocT mpeHomiema Bupyca. Mcra je cutyanmja Ouna u kKaa je u30uio
BaHPEHO cTame U enujemMuja. OHU KOjU Cy MOIJIH, pauiu cy o Kyhe u To um je omoryheHo
pememuMa. Mu Koju ¢cMoO Jtoa3uiu U paykryucanu, yyBaiu cmo ce. C 0063upom na je 6uo
JIOKJIayH, MU CMO UMaJld PEKOPJIHO HU3aK HUBO KBapoOBa Ha MpexH. To cy HEKe CTBapH Koje Cy
HaM HIIUIE O] pyKe, ajli CMO TPIIHJIN JIPYTe MPUTUCKE OJ] TPpajia 1a UM MPOMaKEMO Y TIPaBIbEbY
TUX TUPBPEMEHUX CMeIlTaja, Ja UM IOoBe3yjeMo KaHanuzauujy. Vimamu cmo mpobieme ca
Ha0aBJbalEM TEXHHUYKUX CPENICTaBa, MAaCKH, ajll Yy THM NPBUM TajacuMa. Mopanu cMo 1a ce
JI0BHjaMo U cHaia3umo. CBUECKH I'pull je 6o yBeptupa. (Mcnuranuk B)

Hcnurannk 3 cekTopa jaBHOT 37paBiba MpeAcTaBiba crenrduaan ciayydaj Oyayhu ma oaroBop Ha
MaHAEeMH]y TPEICTaBJba jeIHY O] OCHOBHUX JIEIATHOCTH OpTaHH3aIlyje:

,,CaJl Kaj je mpouuia KopoHa, JbyAu He Tpeba Ja ce omycTe, 3anpaBo BehuHa Tpeda, a OHU KOju
Cy 3ay’KE€HH 3a T€ CTBApH U KOJU 0YEKY]y Jla C€ MOXKE JECUTH HEIITO CIIMYHO, Tpeba aa Oyay Ha
ompe3y W Ja HMMajy IMperjele 4WMe pacmojiakeTe Off JbYACKHX pecypca, Marepujaia u

113



kanaruTeTa. Hajrope je kama Hemare Taj YBUJA M Ty ce NpaBe HajBehe rpemike, a Tpeda na
ocraBute Oyayhum renepanujama na ce 6ase tume.” (Mcnuranuk b)

Ha murtame O MOCIOBHO] MpakcH IJIaHWpama, Koje je WACHTU()HUKOBAHO Kao TBPIU ACIEKT
aJlanTallMoOHOT Kamarurera, BehnHa ucnutanuka (n=12) je moTBpAmia na ce IJIAHOBU M TPOIEIype
npase Aa Oydy ommTH, (IEKCUOMIHN U JTaKO U3MEHHBH, IITO je y CKIaay ca TEOPUjOM TUHAMHUYKOT
aJIalTUBHOT TUTAHUPAaka, JOK TPU UCIIMTAaHUKA HUCY OArOBOPHIIA HA OBO NHTamke. Kao pasnor nsmenama
IUTAHOBA y ,,MHUPHOJIOTICKMM YCJIOBMMA“ TMET WCIHTAaHUKA je HaBeJO 3aKOHCKE W cepTH(UKalnuoHE
obagese, JIOK je 0caM UCTaKIIO pealiHe MOTpede U U3MEHE Y MHTEPHOM M €KCTEPHOM KOHTEKCTY. TokoM
nangemuje COVID-19 cBu ucnutanuim Koju cy OJrOBOPHIIM Ha MUTame (n=13) carmacwiu cy ce aa je
OMJI0 KOHCTAaHTHHUX M3MEHA U aJalTHPama MIIAHCKUX JOKyMEHATa.

Kao mHIuKaTrop MeKor acmekTa aJanTallMoOHOT KaraluTeTa HISHTU(HUKOBAIN CMO CIIOCOOHOCT
OpPraHHU3AIMOHOT yuerma. Y3uMajyhu y 003up XeypuUCTUKY TOCTYITHOCTH, MUTAKkE CMO (OKyCHpalld Ha
HayuyeHe nekuuje TokoMm nanaemuje COVID-19. Ceu ucnurtanunu (n=15) cy oaroBopuiu aa cy u3
HE/IaBHO 3aBpUICHE TaHEMH]j€ N3BYYEHE JICKIIHj€ KOje UM MOTY KOPHCTUTH 3a yHarpeheme mianupama
U oJroBopa Ha Oyayhy enuzaemujy. Jeqan UCIIMTaHUK je HABEO Ja je IJIaBHA Hay4yeHa JIeKIMja Ja ce He
MOTY IPEABHUIETH CBE MPETHE M PU3HIIM, JIOK je IPYTH HABEO J1a HOBA CIIMYHA CUTYyaIllja HUje Hemoryha
U He3aMHUCIIMBa. 3a IIECT UCIMTAaHUKA Ce IJIlaBHE HaydeHe JIeKIUje THuy noTpebe npubaBibama
pPEeIyHIAHTHUX MaTepHjaTHO-TEXHUYKHX cpeactaBa. Ocraje HaBeneHE JIEKIHUje Cy pa3HOBPCHE —
HEONXOJHOCT JIMJCPCKHX BEUITHHA TOKOM KpHu3a, Tpujake HMH(pOpMaLHja y MeAWjuMa, capajmba
OpPTaHU3aIOHOT CHCTEMa Ca TMOACHCTEMHMA. JeaH MCIMTAHMK je HaBEO Ja Cy MCKYCTBO M HaydeHE
JIeKIKje TOKOM MaHaemuje cBumbckor rpuna HINI momorne opraHuzanuju a OCMHCIU TOYETHH
OJITOBOP HA HOBY MaHICMH]Y.

2.2.5. 3axkmwyuax

TepeHcko McTpaxuBame MoapasymeBaio je nerHaect (N=15) moiaycTpykTyprcaHHX MHTEPBjya
ca TpeACTaBHUIMMA omepaTope KpuThyHe HHppacTpykrype y PenyOmumm Cpbuju, PenyGmuium
XpBarcko] u bocuu um Xepuerounu. Iler mHTEpBjya je CHOPOBEAEHO MUCAHUM IyTEM, YETUPH CYy
CIpOBEJIeHa JIMYHO, a LIeCT MyTeM padyHapckux amnukanuja Skype m Zoom. Ycien orpaHudeHor
BpEMEHa 3a HMHTEpBjye, Kao M MoHyheHe omuuje Aa ce Ha NuUTamba OJroBapa MHCAHUM ITyTEM
KoputihemeM eJIeKTPOHCKE IMOIITEe, HUCY CBU WCHMTAHUIM OATOBOPHIM Ha cBa nuTama. [lojeaunu
MCIIUTAHUIIM KOjU Cy OATOBapajIy MUCAHUM IIyTEM HUCY JIeTajbHO 00pasarajiv CBOje€ OJIr0BOPE, HUTH Cy
oJiroBapaiM Ha mnpareha nmurama Koja UM je ayTop ciao. byayhu na cy ce MHTEpBjyH OpraHuU30Ballud
YIJIaBHOM TOKOM paJHOI BpeMeHa, TPU MHTEpBjya Cy Mopana Aa Oyly 3aBplueHa Ipe npeasuheHor
BpEMEHA, TaKO Ja Cy UCINTAHUIM HEKA NUTamba WIM NPECKaKalu WIM Cy AaBajld KpaTKe OATOBOPE.
VYcnen Tora, Kao ¥ peslaTUBHO Major y30pKa, UCTpakuBame Hehe MOKyIIaTH Jja 3BPIIU KOMITapalyje
u3Mel)y pazIMuuTHX CEKTOpa KPUTHYHE WHQPACTPYKTYpe, jaBHOT W MPUBATHOI CEKTOpa, WU
pasnuuuTUX Ap>kaBa. McTpaxknBame je mpe cBera yCMepeHo Ha aHaJIM3y CTaBOBA M MUIIJbEHA 0C00a KOje
Cy YKJbyU€HE y Ipoliece yIlpaBJbamba KpU3amMa U KOHTHHYUTETOM I10CJIOBamka 10 MUTAakUMa I0CIOBHE
MpaKce, Kao ¥ MPETXOIHUX U MPETIOCTaBJbeHUX KOTHUTUBHUX M OMXEJBHOPATHUX OT0BOPA KJbYYHUX U
HEKJbYUHHX 3aMI0CIICHUX Y CIy4ajy aKTyalln3aluje HepYTUHCKUX PU3HKA.

AHanmmM30M HUHTEpBjya CIPOBEICHMX TOKOM TEPEHCKOI HCTpakuBama Mehy omeparepuma
kputuuHe uHpacTpykrype y PenyOnumu Cpouju, Pemyomunm XpBatckoj u bocHu u XepreroBunu
JIOIITH CMO JI0 ciefehux 3akibydaka y 0IHOCY Ha IOCTaBJbEHE XUIIOTE3E:

OcHOBHa XHUIOTE3a OBOI MCTpa)KMBama jecTe Na & cmpamezuja OMmnOPHOCMU UMAIUYUMHO
npenosHama Kao cmpamecuja u3zoopa 3a Ynpasmarbe HePYMUHCKUM PUSUYUMA Y OP2AHU3AYUOHUM
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cucmemuma onepamopa Kpumuune un@pacmpykmype. JJoOMjeHU pe3ynTaTtd Cy MOTBPIWIA OCHOBHY
XUIIOTC3Yy UCTpaXuBarba. HaI/IMe, CBU HUJIX BCJIMKaA BehI/IHa HUCIIUTAaHHUKAa OATOBOPHIIN CY INO3UTHBHO Ha
[OCTaB/beHA IMMHUTAala Yy BE3M ca CHCTEMHMa MEHAUMCHTAa WMMIUIEMCHTUPAHHM Y HHXOBUM
OpFaHI/I3aHI/IjaMa (CI/ICTGM MCHAIIMCHTA PU3UKOM, KOHTUHYUTCTA IMMOCJIOBakhba U KPU3HOI' MCHAIIMCHTA U
KOMYHHIIUpaba). 3aTuM, y OpraHu3aidjama MOCTOjU MPHUMEHA MPHHIUIA JMHAMHYKOT aJalTHBHOT
IUIaHUpamka, cucTeMa o0yka U eyKalyja 3a KJby4He 3arnocieHe. Takohe, y opranusamnmjama oneparepa
KpUTHYHE HHPPACTPYKTYype yCMepaBa Ce NakKikba W Ha MEKEe acleKTe OTIHOPHOCTH Yy CBa YETHUPH
KalaluTera, ITo JOIPUHOCH OTIIOPHOCTH APYror peaa, TO jeCT OTIIOPHOCTH HA HEPYTHHCKE PU3UKE U
HEHM3BECHOCTH.

[TpBa mocebna xumnoresa (X! — Yemepenocm naanupara 002080pa y onepamepuma KpumuyHe
uHghpacmpykmype je Ha pymuHCKUM pUsuyumMa Ha Koje ce npumemyje cmpameauja anmuyunayuje) je
notephena Oynyhu na cy npucyTHe mpakce IJIaHupamba OAr0BOpa, MIAHUpakha CLEHApHja 3aCHOBAHUM
Ha CIICHapHjHMa YCMEPEHHM Ha MpeTHe (ca HajBehoMm BepoBaTHOhOM W/MiK ca HajBehuM mocneannama),
Te craBOBUM BehmHE MCIHMTaHMKa O HEONMXOMHOCTH W3pajJe W NpUApKaBamy (opMaTHHX IUIAaHOBA U
nporenypa MPUIMKOM OATOBOpAa HAa KPHU3Y Y3POKOBaHY HEPYTHHCKHM pU3HKOM. McTy ycmepeHoct
BUJIMMO H y OJITOBOpPUMA KOjH C€ THUY CIIOO0HUX TeHEPHUUKUX Pecypca, Kao U OpraHU3alMOHOT YUeHha,
a y KojuMa ce MPEeAHOCT Aaje NMpuOaBibalby KOHKPETHUX HAMEHCKHX M IUIAHCKHX pecypca. Takole,
UMILUTHLIUTHO MPET03HajeMO YCMEPEHOCT Ha IMOCTU3akhe OTIOPHOCTH MPBOT pelia Y CMUCITY OJIp’KaBamba
oJHOCa Mel)ynoBe3aHOCTH ca PEeCOPHUM MHHHCTapCTBMMAa M XMTHHM CIIy’kOama, JOK Ce€ OJHOCH ca
eKCIIEPTCKOM 3ajeTHUIIOM M OllepaTepuMa KpUTHYHE MHPPACTPYKTYpe M3 UCTHX WM JIPYTUX CEKTOpa
KpUTHYHE HHPPACTPYKTYPE MAHE TIOMUY .

X2 - 3a Hepymumncke pu3zuke u HeU38eCHOCMU UMNIUYUMHO ce Npumerbyje cmpamecuja
OMNOPHOCMU KPO3 NPUMEH) HeqhOPMATHUX NOCIOBHUX NPAKCU YCMEPEHUX HA KAPAKMeEPUCTNUKe WU MeKU
acnekm omnopHocmu. — BehmHa wucnHUTaHWKa Jana je MO3UTHBHE OJIrOBOpE Ha MHUTama o
KapakTepHCcTHKaMa KamnanuTeTa oTopHocTH. [locToje, unak, pasnuke u3mel)y cTaBoBa HCIIUTaHUKA Kaja
Cy UM IIOCTaBJhEHA YOIIIIITeHA MTUTamka U Ha TUTama 0 HCKycTBUMa TokoM kpu3e COVID-19 (amp. [la mu
ce y KpU3HOM OJIrOBOPY IpUprKaBaTe mpoleypa Ui ce uMnpoBu3syje? la au cy ce MIaHOBH MEwallu
W aJanTHpald TOKOM OJroBopa Ha Kpudy wHHAyKoBaHy mnaHmemujom COVID-19?). 3atuwm,
KapaKTepUCTUKE OCMUIIIbaBamka M U30IITPaBama Cy pa3IuuuTO OLICHhEeHEe 0O/ cTpaHe ucnutanuka. OBaj
WHIUKATOP je Takohe mocpeaHo ucnutad nurabuma o COVID-19, a ogroBopu Ham ykasyjy Ha TO J1a ce
Hajosazeha Kpu3a KacHO Mperno3Haja, IITo je yTHLAlo U Ha MOoYeTHU oArosop. [Iurame ycMepeHo Ha
MelynoBe3aHOCT, TO JECT Ha OJJHOCE Ca €KCTEPHUM 3aMHTEPECOBAHUM CTpaHaMa, M0Ka3yje YCMEPEHOCT
Ha TpaJMIMOHAIIHE Capajikby Cca XUTHUM clyk0ama, HaJJMEKHHUM MHUHUCTApCTBUMA W, Yy CIydajy
naagemuje COVID-19 u ekcrneprckuMm uHcTHTyIMjama. C Ipyre cTpaHe KOMYHHUKAIIHja U capajimba ca
JPYTUM oTlepaTopuMa KpUTHYHE HHPPACTPYKTYpe HUje U3PHUUUTO TOMeHyTa. CaMUM THUM, OBa XUTIOTE3a
j€ camMo JeNMMHUYHO MOTBpleHa U MOTPEOHH Cy J1ajbi UCTPAXKUBAUYKH HATIOPU Y TOM IHIBY.

X3 - Hanopu oonocuoya 001yKa U HAONEHCHUX OP2AHUBAYUOHUX jeOUHUYA C)Y PAGHOMEPHO
yemepeHu Ha jadarbe céa wemupu kanayumema omnoprocmu. OAroBopu UCIUTAHUKA MTOKa3yjy Ja je ca
MamUM OJICTYTalkUMa NaXKikha YCMEPeHa Ha jauame CBa YeTUPH KaraluTeTa OTIIOPHOCTH:

AHTUIIUNIATOPHU KamanuteT — W3 oaroBopa WHTEPBjyHCAHUX HCIHUTAaHWKA BHUAUMO Ja C€ Yy
omeparopuMa KpUTHYHE HHPPACTPYKTYpe J0CTa TMAXKHE TOKJIamka AHTHUIIMIIATOPHOM KamalluTeTy.
Haume, cBu wucnurtanumm (n=15) cy NOTBpawIM Ja y WBHUXOBUM OpraHU3aldjaMa IOCTOje
(dhopMar30BaHM MPOIIECH aHAJIN3e PU3HKA, KAa0 M U3pajie KPU3HUX ITUIAHOBA W TJIAHOBA KOHTHHYHUTETA
MoclioBama. 3aTuM, Benuka BehrnHa ucnuranuka (n=12) moTBpuia je a ce y lbHXOBOM OpraHu3alijama
pa3BWjajy CIlEHapHja 3a OJArOBOpe Ha WACHTH(HUKOBaHEe pu3uke, a Takohe (n=10) wu ma ce y
opraHmzallyjama pa3Bujajy u ClieHapHja yCMepeHa Ha ocleAnIie, OJHOCHO Ha mTuheHe BpearHocTH. CBu
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ucrnutaHum (n=15) cy MOTBpAHO OJTOBOPWIIM Jla y EHHUXOBHM OpraHu3aiujama TmocToje oOyke,
TPEHHUH3H, eIyKallije U aKTHBHOCTH IMO/IM3akha CBECTH 32 KJbYYHE U HEKJbYUYHE 3aIlOCIICHE 32 OJIrOBOP
Ha pu3uke ca HajBehom BepoBaTHOhOM, MaKO ONrOBOpP HCIUTAHHKA O €(PUKACHOCTH €IyKaTHBHHX
aKTUBHOCTH 32 3aIlOCJICHE, TO jeCT O CTENEHY HHUXOBE OOYYEHOCTH W CIHPEMHOCTH 3a OATOBOP Ha
UACHTU(UKOBAHE PU3HKE HEYCarjalieH.

VY OKBHPY aHTHLIMIATUBHOI KallalUTeTa, MapTUIMIIATHBHU MPUCTYI IUIAHUPAky U KOMYHHKAIH]ja
pU3UKa Cy HICHTH(PUKOBAHN Ka0 MEKH aCIEKTH WIH KapaKTEPUCTUKE, Tj. HA KOJU HAYUH C€ aKTHBHOCTH
(, TBpIM acmekT) u3BpIIaBajy. Tpeba HANMOMEHYTH Ja TOJ KOMYHHKAIUjOM pHU3MKa OBJE HE
MoJIpa3yMeBaMO KOMYHHKAILIMOHE Mpakce popMaTu30BaHe Kpo3 IJIAHOBE U HHTEpHE Iporeaype, Beh kao
KOMYHHKAIIMOHH CEIrMEHT NMAapTHIUIATUBHOT MIPUCTYIA YIPaBJbaby PU3UIKAMA KOjU CMO H3/1BOjHIIH 300T
IErOBE BAKHOCTU 33 pa3BOj NPUIPABHOCTH Ha HEOUEKHMBAaHE M HepyTHMHCKe naorahaje. Behuna
UCIIMTaHUKA Jaja je OJroBOpe KOjH yKasyjy Ha MPUMEHY NPUHIMIA IBOCMEpHE KOMYHUKAINjE PU3HKa
ca 3aroclieHIMa U yBa)kaBama MoBpaTHUX nH(popmanuja. Kox HEKMX UCIUTaHUKA TOCTOjU HEJOBOJHHO
Pa3IMKOBake KOMyHHIIUPAkha PU3NKA U KPU3HOT KOMYHHUIIMPamka, TAKO J1a Cy BUXOBH OATOBOPU HA OBO
MUTake KOAN(UKOBAHH Ka0 OJTOBOPU HA MUTAKHE O KPU3HOM KOMYHHUIIHPAY.

W3 oarosopa ucnuTaHuKa MOXKEMO U3BECTU 3aKJby4akK Jia ONEpaTOpU KPUTUUHE UH(DPACTPYKType
y Peny6nunu CpOuju u perrmony nocsehyjy nocra nakme aHTULMIIATUBHOM KaIlallUTEeTy OTHOPHOCTH.
Ha uerupu on mer muaukaTtopa (TpU y OKBHUPY TBPAOI M JIBa Yy OKBHUPY MEKOI aclekTa) BehuHa
UCIHUTaHUKA Jajia je OJJrOBOPE KOJU Cy Y aKaJeMCKHM UCTpaXMBambHUMa IIPENo3HaT Kao 1o0pa mnpakca
Y OCHa)XMBaby OpraHu3aloHe OTHOPHOCTH. IHANKATOp KOjU CMO HETaTHBHO OLIEHUIIN jeCTE IPUCYCTBO
cJ1000IHUX TeHEPUUYKUX pecypca, 3a IITa IOCTyIMpamo Tpu Moryha pasiora:

1. HepasymeBame 1mojMa cIo00JHIX TeHEPUIKHX pecypca;
2. HemoBoJbaH yBHJ y CTPATEIKO MOCIOBAKE OpraHu3alrje y K0joj Cy 3aloCICHH;
3. TlocnoBHa mpakca Koje ce ocnamajy Ha npuanuine LEAN MenaygmenTa.

[MapTUIUIIaTUBHU TPUCTYI IUIAHUPAaky OJATOBOpa HAa PHU3WK, YKJBYYMBAIKE DPA3IUIATHX
NepCHeKTHBA, Kao U 1o0pa nmpakca JBOCMEpHE KOMyHHKallje pu3nka Takole npeosnalyjy y 1o0ujeHIM
OJI'OBOpPUMA IIITO j€ OLIEH-EHO Ka0 MO3UTHUBHO y CMUCITY TIOCTH3amba a/IeKBaTHE OTIIOPHOCTH APYTOT peaa
(oTHOpHOCTH Ha HeOUYeKUBaHe Jjorahaje 1 HeM3BECHOCTH ), HA MHMBHIyaJTHOM, TUMCKOM U CUCTEMCKOM
HUBOY.

PecopntuBHu kanmamurteT - Kamanurer 3a pecopriujy y KOHTEKCTY OJIOBOpa Ha HEPYTHHCKE
pU3MKe TpeACTaBiba MPBY peaklMjy Ha HEroBy MaHudectanujy. TBpau acmekt, nmpema ['nOcony u
Tapanty cy axkTHBHOCTH, JakKjieé OHO ,IITa ce paau” y ToMm ciydajy. Kao wuHAMKaTtope cmo
UICHTH(PHUKOBAIIN TIOCTOjabe CTPYKTYpa U MPOIeAypa 32 KPU3HO yIPaBIbabe U KPU3HO KOMYHHUITHPAIHE.

V3eBmm y 003up npodun opraHusaiija, BEIUYMHY W 3HA4Ya] CUCTEMa U3 KOJUX Cy ojabpaHu
UCIIUTaHUIM, He Tpeba na 3adyau Haja3 jaa cy cBU (n=15) UCHUTAHUIM TOTBPIWIN 3 Yy HUXOBUM
opraHu3ainujamMa IOCTOje yCIOCTaB/beHe (opMaiHe CTPYKType (KPU3HM THMOBH) Kao U TPOIEAype
(xpu3HU MIaHOBH). /IBa HCIUTAHUKA Cy HaBela Jla KPU3HU IJIAHOBH M CTPYKTYpE TOCTOje U Ha HUBOY
OpTaHU3AIMOHUX W/WJIN TEPUTOPH]ATHUX JSTUHUIIA.

dopMmalHi TPOLECH KPU3HOT KOMYHHUIMpama Takohe mocroje y BehwHH omeparepa KpUTHYHE
uHoppacTpykType o0yxBahenux muTepBjynma (n=13). OnroBop Ha OBO NMUTamke HHUjEe JOOHjEH O /iBa
ucnuranuka. EBonmpajyhn komyaukannony mpakcy TokoM manaemuje COVID-19 necer ncnurtanuka je
HaBEJIO J1a je KOMyHHKalMja yecto Omia ABocMepHa, Oynyhu Aa HU JOHOCHOLM OJJYKa, Tj. YIaHOBH
KPU3HOT THMa HHCY MMM JOBOJAHO 3HAaFa, HU JIOBOJFHO jacHMX MH(opmaruja. Jlakie, u Kpu3Ha
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KOMYHHUKAITH]a je MaJjia OJJIUKE MapTUIIMIIATUBHOT MpoIieca y KoMe cy HHpopMaIlije ca TepeHa U yBUIU
HEKJbYYHHX 3aIllOCICHUX UMaJIH YIIOTY y Kperupamy MopyKa Koje Cy cliaTe o]l CTpaHe KPU3HOT THMA.

Kapakrepuctuke oaroBopa Ha peMETHJIAYKM HMHIWICHT Koje yHampel)yjy opraHu3aiuoHy
OTHOPHOCT JPYror pela OJHOCe Ce Ha CIHOCOOHOCTH JOHOCWIAllA OJIyKa (OCMHILbaBame U
M30IITPEHOCT) J1a TIPENo3Ha NPEThY Koja paHuje He MOpa OMTH WACHTU(HUKOBAHA, TO jeCT HE Haja3! ce
y PETHCTpPY PH3HKa U J1a joj IPUAa CMUCA0, OJHOCHO J1a je TIOBEKE ca HEKUM JPYTHUM PU3UKOM KOjH UMa
CIMYHA CBOjCTBA. J[pyra KapakTepuCTHUKa C€ OJAHOCU Ha JIMAEPCKU CTUJ OAPAXKEH y OPraHu3aIloHO]
KYJITYpH KOja JIOIYIITa KPEaTHBHOCT Pa3MUILLIbamka U (PIIEKCHOMIHOCT OATOBOPA U IJIAHUPAhA.

OcMHunIbaBamke M U3OMITPEHOCT TOHOCHOIA OJUTyKa (M0jeJMHAlla U THMOBA, TO JECT PYKOBOJICTBA)
aHAIM3WPaHU Cy TMOCPEIHO, IMyTeM MHUTama O MPEMO3HaBalky MOTYNHOCTH akTyanu3aiudje ph3uka
nangemuje. [Ipenusnuje, y KoM je TpeHyTKY 3a JOHOCHOIIE OJTyKa BepoBaTHOha n30ujama Hepy THHCKOT
pemermiadkor gorahaja mpeno3Hara Kao BUCOKA U Ha Y je Tpedasio pearoBaru, Win kopuctehu nanac
nomysiapae tepmuHe Tane6a u Bykepose, kana je 3a goHocuole oiyka ,,L{pau nadyn* nocrao ,,CuBu
HOCOpOTr*, MpeIBUINBH Joral)aj N3y3eTHO BHCOKOT yTHIIAja.

Ha nurtame 0 MpUCYyCTBY pU3MKa MAHIEMH]E, OJHOCHO CHHUJIEMH]e Y PETUCTPY PH3HKA, TO3UTHBAH
OJITOBOP j€ /10 OCaM UCIHTAaHMUKA, MIET j€ JAJI0 HEraTHBaH OJIrOBOP, & Ha MMUTAkE HUCY OJrOBOPHJIA IBA
ucnutanuka. Mehy ucnuraHuMa Koju HUCY UMaJld TTaHJEMH]y y PETHCTPY PH3HKA, JBA UCIIUTAHHKA
Cy OJrOBOpHMJIA JIa Cy CXBaTWIIH JIa je ped o HacTymnajyheM pemerrmiiadkom gorahajy u3y3eTHO BEIHKHX
mocjenuIa TeK Kaja je y JpKaBu yBEIECHO BaHPEIHO CTamke, JOK Cy TPU OpPraHU3alldje TO CXBATHUIIC
HEIITO paHWje — Kaja Cy CMPTHH ciy4ajeBu 3abenexxeHu y EBporm. Mely ucnuranumuma ocam
oreparopa KpUTUIHE HHGPACTPYKTYpE KOjU Cy UMAITU CHHUIEMH]Y WIH MMaHACMU]y Y PETUCTPY PU3HUKA,
JIBOj€ je MUCTAKJIO JIa je cuTyaluja npaheHa oJ mpucTH3ama MPBUX BECTH O HOBO]j enuiemMuju y Kunmu,
4EeTBOPO — OJI IMpEHha euAeMuje Ha TI0 EBporie, 1ok J1Ba MCIUTAaHUKA HUje OATOBOPHIIO HA IUTAME.

Jlpyro nuTame BE3aHO 32 OCMUIIIbABAKE U U3OLITPEHOCT THIIAJIO C€ CIPEMHOCTH Ha PearoBame Ha
HOBOHACTaJIy CUTYaIlHjy, OJJHOCHO IITa je TTOTPeOHO YMHUTH y OATOBOPY HAa HEPYTHHCKH PU3WK. JenaH
UCIHUTAHUK YMja OpraHu3allja HUje UMaja MaHAEeMHU]y y perucTpy pu3uKa, OAHOCHO YETHUPHU Y YHJUM je
perucTpuma pusmka Ouiia yBpIITEHA, OATOBOPUIIM Cy Ja CY MAaHIAEMH]y TOYEKAId CIIPEMHO, Y CMHCITY
HabaBKe 3allITUTHE omnpeme. J[Ba MCIUTaHMKA KOja Cy MOTBPAHO OJArOBOPUJIA HAa MPETXOAHO MHUTAE,
Takole Cy HaBena 1a Cy TeHEPHUKH IJIAHOBH 32 YIIPaBJbamkhe PU3UKOM ITaHAEMHUje 00yXBaTalla h Capamby
ca eKCIIepTCKUM MHCTUTYyLMjaMa M eJyKallhje 3a 3alocCieHe, JIOK je jellaH Off BHUX Kao MO3UTHUBHO
MCTaKao JeTajbHU TUIaH paspal)eH 3a maHaeMujy 13B. ,,cBUIbCKOT rpuma‘ H2N2 koju je 6uo npuMemuB 1
edukacaH Ha noueTky nanaemuje COVID-109.

Jlpyru MHAUKATOp MEKOT aclekTa, TO jecT KapaKTepUCTUKa PeCOPIITUBHOT KamaluTeTa OJJHOCH
Ce€ Ha KPEaTUBHOCT U (hJIEKCHOMITHOCT OATOBOpA U IUlaHupama. Behuna (n=9) ucnuranuka Ha4esIHo je
nana mpeaHocT nmpahermy TUIaHOBa M MPOIEeaypa Y TOKY KPU3HOT OATOBOPA, JIOK j€ MeT MCIHUTAaHWKa
HaBeJO Ja IUIAHOBU M TPOIEAype HE MOTY MPEABUACTH CBE cuUTyanuje. JlBa HCMUTAaHUKA HHjE
OJITOBOPHIIO Ha OBO MuTame. MelyTum, ynuranu 3a onrosop Ha nanaemujy COVID-19, cBux TpuHaecT
WCIIUTaHHUKA KOj€ je J1aJio OJITOBOP Ha OBO MHTamke OWIIO je carjacHo Ja je MIaHUPame U CIPOBOheHme
0JITOBOpa MOpaJio OuTH KpeaTuBHO U (rekcuomino. Hanme, npeMa ucnutaHuMMa rnoctojehu miaHoBu
U TpoIeype Cy C€ MOpalld MEHmAaTH y X0y, a OATOBOP j€ KOHCTAaHTHO MOpao OuTH mpuiarohaBaH
HETIPEBUIMBOM Pa3BOjy CHTyalldje U mpobjaeMruMa y3pokoBaHUM mopeMmehajuma y riao0amHoM JIaHITy
cHabneBama. Takole, ynmpkoc penaTUBHO KaCHOM OCMHIIJbaBalky HOBOHACTAlle CHUTyaldje BehuHa
ucriutannka (n=10) je ucrakna aa je Bpiao Op3o 1o u3dmjamy nangemuje y CpOuju UMIUIEeMEHTHPAH
aJIeKBaTaH OArOBOP Te J1a HUje Omo Behux npobiema y GyHKIMOHHUCAY OpraHu3aIuja.
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3a pa3iuKy O]l aHTHIMIATHBHOI KaraluTeTa, y KOjeM CMO 3aJ00MIM OATrOBOpE KOjH MaxoM
notBphyjy m00py mpakcy mpeoBmalyjyhy y Koprmycy akaJeMCKUX M CTPYYHHUX HCTPaKUBamba, U3
MHIUKATOPa PECOPNTUBHKUX KaMalUTeTa TEKE je M3BECTH BaIHMIHE 3aKkibyuke. C jeqHe cTpaHe MOCToje
(dopMann30BaHU MPOLIECH KPU3HOT MEHAIMEHTa, ()OKYC Ha IUIAHCKO U MPOLEAYpATHO pearoBame Ha
BaHpE/IHE U KPU3HE CUTYAIH]je, TC TAPTUIIUIIATUBHH IPUCTYIT KPU3HOT KOMYHHUIMPama, IIITO je Y CKIIary
ca nobpom mpakcom. C mpyre cTpaHe, OATOBOPH AOOMjEHH Ha MUTama O KapaKTepUCTUKaMa, MEKOM
aCIEKTY, PECOPITHUBHOT KalalluTETa YKa3yjy HaM MOTEHIMjaTHO Ha HEKOJIHMKO M3a30Ba:

1. Tlpeno3HaBame ¥ MPaBOBPEMEHO OCMHUIIIbaBalkhe HEOUCKHBAHUX Jloralaja;

2. TloBe3wBame HOBHUX HEOYCKMBAaHUX Jnoralaja, Tj. akTyanm3alyja HEPYTHHCKUX PHU3MKA, ca
NPETXOAHUM CIUYHUM gorah)ajuma (M3omTpaBame - accuity).

3. Juckpenannuja u3mehy npeosnalyjyher yBepema MCHHTaHHKA Ja c€ MPEUU3HHU ITUTAHOBU H
nporelype MOTY MPUMEHUTH Ha HEPYTUHCKE PU3UKE U MOCTYIama y PEaHUM CUTyaldjama
(mangemuja COV-2).

PectopaTuBHu kanmauurter - CHCTEeM KOHTHHYHUTETa IOCIIOBama y CKJIany ca MelyHapoaHUM
crannapaom [SO 22301 ycnoctaBibeH je y BehHHM HCIUTUBAHUX OTepaTopa KpUTUUHE HHPPACTPYKTYpe
(n=10), mOK Cy TpM HCHUTAHWKA KOjH Cy HCTAaKIM Ja Cy OOJeKTH Yy FHXOBOM BIIACHHUIITBY
UICHTU(PUKOBAHH Kao 00jeKTH 0]l ToceOHOT 3Havaja 3a 0JI0paHy pekia Jia MOCToje CIANYHE MPOoIeaype y
CKJIay ca mponucuMa MuHucTapcTBa of0pane. /[Ba ucrnuraHuka HUCY Jlajga OArOBOP HA OBO IHUTAbE.
JleceT o TpuHAeCT MCIUTAHHUKA MOTBPAMUIIU CY Ja j€ CEKTOp KopHopaTHBHE 0e30€JHOCTH WIH HEroB
SKBHBAJICHT BJIACHUK OBOT IPOIIECa, JIOK CYy Y APYTHM OpraHu3alfjama 3a pPyKOBOheHe OBHM ITPOIIECOM,
JIOK j€ jeJlaH UICIIMTAaHUK HaBeO J1a j€ BIACHUK MpoIleca CEKTOP KOPIOPATUBHUX MocsioBa. OBO je 3HaYajHO
3a MHTETpaTUBAH NMPUCTYIN 0e30€THOCTH W OTIOPHOCTH OpraHm3anuje Oynyhu na cy CBH WHIMKATOPH
TBPAOT acCHeKTa, OJAHOCHO AaKTUBHOCTU Yy TpPHU KamaluTeTa — AHTULIUIATOPHOM, PECOPINTHUBHOM U
pecTOpaTHBHOM KOHILIEHTPUCAHU Y j€HO] OpPraHU3alMOHO] (PYHKIUjH.

Kao mTo je HaBelneHO, CyouaBame ca CTPECOM j€ MOCPEIHO AHAIM3HUPAHO IyTeM IUTama O
MPUCYTHOCTH, OTHOCHO OJICYTHOCTH KJBYYHUX M HEKJbYUHHX 3arociieHnx TokoM manaemuje COVID-19,
a'y CKJajay ca HajmazuMma JokTopcke nucepranuje Puanose (Riddle 2015). CBux meTHaecT MCIUTaHUKA
Jj€ u3jaBWiIo Ja HUje Ouito Behux mpobiieMa y mocjaoBamy lUXOBUX OpraHU3alinja ycie ] Hejoacka Beher
Opoja 3amocieHux Ha mocao. OBM OJrOBOPH HaM yKa3yjy Ha HEKOJIHMKO (hakTopa KOju Cy MOIJIH
JOTIPUHETH OBAKO MO3UTUBHOM Hcxony. IIpema mpommpenom mMozaeny napanenHux mnporeca (IIMIIIT)
4yeTupu (pakTopa yTudy Ha CIIPEMHOCT 3a pajl 3all0CIeHUX TOKOM MaHJIeMHUje: MepLeniuja 030MbHOCTH
MpeTHE, Teplenirja JUYHE MOI0KHOCTH TPETHH, YoUeHa e(HUKacHOCT OATrOBOpa M IEPIMIIMpaHa
camoedukacHocT. IIpema Hexkum aytopuma (Barnet et al 2009; Balicer et al. 2010) noy3nanuju
NPEIUKTOPH OJrOBOpa 3alloCieHUX Cy OHHM  KOjU ce OJHOce Ha e(dukacHoCcT oaroBopa u
camoedukacHocT. I1ITo ce Tuue eukacHOCTH OATOBOPA, OIIEPATOPU KPUTHUHE HHPPACTPYKTYpE CY, Kao
U JIPyTH TIOCJIOBHU OPTraHU3aIlMOHU CHCTEMH, MOPAIH Jla C€ TMPWIIarojie T3B. ,,HOBO] PEaTHOCTH  Tpe
cBera omoryhaBamy XHOpHIHOr pekuma paja (paja Ha JajbuHY), CMEHCKOI paja, obe3dehuBamy
OpTaHU3aIMOHNX U (PU3MUKUX Mepa ,,JUCTAHIMpamka™, Kao M 3allITUTHE M XUTHjeHCKe omnpeme. OBaKaB
OJITOBOp yKazyje W Ha KPeaTUBHOCT U (IEKCHOMIHOCT, IITO j€ JONpHHENo ocehamy MmoBepema mpeMa
opranm3anuju. [lepuunupana camoedukacHocT je Moryhe mpous3Boa oOyka W enykamuja, Kao u
JIBOCMEpHE KOMYHHMKallMje pU3MKa M KpU3HE KOMYHHUKaIMje Koja je 3abenexkeHa y MPEeTXOAHUM
OJITOBOPUMA y aHAIM3HM aHTHIMIIATOPHOT W PECOPNTHBHOT Kamarurera. Takohe, kao ¢akTopu Koju
yTUYY Ha CarflaCHOCT 3aIll0CJICHUX JIa ce M0jaBe Ha paJHOM MECTY TOKOM aKTyalu3aluje HePyTHHCKUX
pHU3UKa OJUTMKOBAaHUX BHCOKHM CTENEHOM HETAaTHBHHX aTpUOyTa Xazapla, y JUTEpaTypu ce TIOMHUEY
KOH(QUIUKT ynora (Hajuerihe y CMUCITy HE10JIacKa Ha paIHO MECTO ycJiie T IMUHE MepLeIHje 3a0CIeHUX
0 CBOJHUM yJiOTaMa Kao pOoJuTesba, JAele CTapuX W/miM O0JeCHUX poauTesba, cTaparesba uth.) (Killian,
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1952), uneje o BaKHOCTH CBOje MpodecuoHaIHE yiore y oaropopy Ha pu3uk (Di Giovanni et al. 2003),
Te uaeHTuukanuju ca opranuzanujomM (Lee 1971; Mael & Tetrick 1992; Riddle 2015). Haniokown, Tpe6a
rucrahu J1a je cyodaBame ca CTPECOM M3Y3€THO KOMIUICKCAH I10jaM, YMjH j€ caMO jeJlaH O] acrieKara
JI0J1a3aK 3aM0CICHUX Ha pajiHO MECTO.

JIpyry HCOIUTUBAHU MHIMKATOP MEKOT aClieKTa PECTOPATHBHOI Kallal[MTeTa OTIIOPHOCTH THYE CC
Mel)yroBe3aHOCTH, TO jeCT capajibe ca PeICBAHTHUM €KCTEPHUM CYOjeKTHMa TOKOM M HAKOH Tpajama
Kpu3HOT forahaja. ¥ ciiydajy maHaeMuje KOpoHaBUPYCa, HAPOUUTO j€ UCTAKHYTA capa/iiba Ca CEKTOPOM
3IpaBCTBa Kao (ammiuraropa U reHeparopa Op3or u edukacHor omopaBka. Hamme onx TpuHaeCT
UCIIUTAaHUKa KOjU Cy JJAJId OITOBOP Ha OBO IUTAGE, HHHX JIBAHACCT j€ MOCCOHO MCTAKIIO 3I[PABCTBEHE
HHCTUTYIIMjE, a 0OCaM MCIUTAHUKA je HABEJIO MHCTHTYTE 3a jaBHO 37paBibe, U y CpOUju U y pETHOHY.
Capajamy ca peCOPHUM MUHHCTAPCTBUMA TIOMEHYJIO je& ceJlaM MCIUTAHUKA, a Ca XUTHUM CiIy0ama mer
UCMUTAHUKA. VICIUTaHUIM HUCY MOMHUBAIN Capajiiby ca NPYTrUM OpraHu3aldjaMa M3 MCTOT CEKTOpa,
HUTH capajiby ca APYyTrUM ONepaTopruMa KpUTUYHE HHPPACTPYKTYpE.

AlanTanMOHM KananuTeT - Ha nurame o MOCIOBHO] IPAKCH TUTAHUPamkha, KOje j& UIACHTHPHUKOBAHO
Kao0 TBP/IM aCIeKT aJIalTallMOHOT Kananurera, BehiHa nucnuranuka (n=12) je moTBpuia Jia ce IUIaHOBU
U Tpoueaype npase na Oymy ommTH, (GIEKCHOMIHU U JIAKO U3MEHUBH, IITO je y CKIaay ca TEOpHjoM
JMHAMUYKOT aJallTUBHOT TUTAHUPAama, OK TPU MCIUTAHWKA HHCY OJArOBOpWIIA Ha OBO muTame. Kao
pas3ior u3MeHama IUTaHOBA Y ,,MHPHOJOICKHM YCJIOBHMA™ ITET WCIUTAHWKA j€ HABEJO 3aKOHCKE U
cepTuduKamoHe o0aBe3e, JOK je 0CaM MCTAKJIO peajiHe MoTpede U U3MEHE Y UHTEPHOM U €KCTEPHOM
koHTekcTy. TokoM mannmemuje COVID-19 cBu mcnuTaHuM KOjU Cy OATOBOPWIM Ha muTame (n=13)
carJIacuIIv Cy ce Jia je OMI0 KOHCTAaHTHUX M3MEHA M aJalTHPama MIIAHCKUX JOKyMEHATa.

Kao mHAmKaTtop MeKor acmeKkTa afanTaloHOT KalanuTeTa HACHTH(PHKOBAIM CMO CIIOCOOHOCT
OpraHU3alMOHOT yuewa. Y3umajyhu y o03up XeypUCTUKY JIOCTYIIHOCTH, MUTambe CMO (OKycHpasid Ha
HaydeHe Jyiekuuje Tokom naangemuje COVID-19. Ceu ucnuranumum (n=15) cy oaroBopuiu ga cy u3
HE/IaBHO 3aBpLICHE MaHeMH]je N3BYUEHE JIEKIIHj€ KOje UM MOTY KOPHCTUTH 3a yHarnpeheme rmianupama
u oAroBsopa Ha Oynyhy enuaemujy. JenaH HCIIMTaHUK j€ HABEO Ja j€ IVIaBHA Hay4eHa JIEKIHja /1a ce He
MOTY TIPEABHUIETH CBE MPETHE U PU3MILIHM, JIOK j€ IpYT'H HaBeo Jla HoBa CIIMYHA CUTYyalllja Hije Hemoryha
U HE3aMHCIIMBA. 3a IIECT WCIUTAaHUKA IJIaBHE HayyeHe JIeKIUje ce TU4y norpede mnpubdaBsbama
pEelyHJIAaHTHUX MaTepHjaIHO-TEXHUUKHX cpenacTaBa. Ocraje HaBeleHE JIEKIUje Cy pa3HOBPCHE —
HEOMXOJHOCT JIMAEPCKUX BEIITMHA TOKOM KpH3a, Tpujaxke HHpopMaluja y Meaujuma, capaamba
OpraHU3aIMOHOTI CUCTEMA ca MOJCUCTEMHMA. JeJjaH MCIIUTAaHUK je HaBeO Ja Cy MCKYCTBO M HaydeHe
JIEKIMje TOKOM TaHjemHuje cBUmCKOT rpuna HINI momorie opranuszanuju 1a OCMHUCIH TOYETHH
OJIrOBOp HA HOBY MaHIEMU]yY.

W3 onrosopa 3amociieHuX MOXEMO 3aKJbyUUTH Jia ce MaXKmha UMIUIMLIUTHO MOKJamka jadyamy
aJlanTHBHOT KamamurteTa. VcmuTaHWium cy CBeCHH, HapouuTo y moBoxy manaemuje COVID-19, na
IUTAHUPABE MOPA YBAXUTH MHOTOCTpYKe Oy TyhHOCTH U HEU3BECHOCTH, T€ j€ CAMUM TUM HEOIXO/HO /1a
IJIaHOBU Oyly mITO (priekCHOMIHNjU U aganTaOwiHuju. MelyTum, nojeiMHN HCIUTAaHUIIM Cy HaBelu Aa
je mpakca axypupama IJJaHOBa mHoTpeda y LWJby HCIyHaBama 3aKOHCKMX o00aBe3a U 3axTeBa
ceptu(uKalmje, OJHOCHO ycarjialaBama ca crangapauMma. JloOujeHn oAroBOpH MIAK HE yKa3yjy Ha
(dbopmanHy nmpakcy AMHAMHYKOT aJallTUBHOT IJIaHWPamka Koje OM YKJbYUHBAJIO EKCIUTUIIUTHO UCTHIIAkE
notpebe 3a mpuiarohaBameM IUIAHOBA, crnenudUKaIMje CUCTeMa 3a HAA30p HaJa MpoMeHaMa Yy
OKpY’XemY, Te crenndukalrje akTUBHOCTH Koje Tpeba mpeay3eTH Kaja ce poroje onpehenu gorahaju
okumaun (Walker et al. 2001; Walker et al. 2019). ®opmanuu nporec ITUHAMUYKOT aJarTUBHOT
TUTAHUPaba MOXKEMO TIOBE3aTH Ca CTUMYJIMCAkheM OPTaHU3aI[MOHOT YUeha, 0THOCHO aHAJIN3€ HayueHUX
neknuja. JpyruMm pednmma, CIOCOOHOCT yuema W H3BIIaueHa MPABHIHHUX 3aKkjbydaka W3 KpH3a
Y3POKOBAaHUX HEPYTHMHCKH pHU3UIMMa MO3UTHBHO yTHYE Ha NpPaKCcy IUHAMUYKOT aJalTHBHOT
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mnaHupama. OBO je y CKIaay ca MOACNIOM ,,pubibe kKocTu™ I'mOcona u TapaHTa y KojeM je mopea Tora
,IIITa ce pagu‘* (TBPAM aCIEKT — aKTUBHOCTH U CIIOCOOHOCTH ) OUTHO U ,,KaKO C€ TO paau’ (MEKH acIeKT
- KapaKTepHUCTUKE). Y OBOM IOTJIely MHIAUKATUBHU CY OJIFOBOPHU MabUHE UCIIUTAHUKA (N=2) HA MHUTambe
o HayyeHuM Jieknujama u3 nangemuje COVID-19 koju cy ucrakim Jja cy riaBHe JIeKIKje HeMoryhHocT
npeaBuhama CBUX MPETHU M PU3KUKa U MOryhHOCT n30ujama HOBUX Henpensuhenux gorahaja, mro Ou
CIIEZICTBEHO TOME MOIJIO YTHUIATH Ha YCBajambe WM Jajbe (hopManu3oBame MNpakce JUHAMUYKOT
aIalITUBHOT IUIaHUpama. Takohe, CTaBOBH JBOje€ UCIMTAHUKA J1a je MOTPEOHO yHANpPEAUTU JTUACPCKE
BEIITHHE U Capajmhe CUCTEMUMa ca MOJCHUCTEMUMa, T€ TOKJIOHUTH Naxkmky Moryhum aesuHdopmaiyja
TOKOM KOMIUIEKCHUX HEPYTHHCKUX KpH3a, YKa3yjy Ha yCMepeme Ka OTIIOPHOCTH Apyror peaa. C npyre
cTpaHe, BehrHa HCIUTAHUKA j€ TPETHOCT Jajia Mpeay3uMarmy KOHKPETHUX Mepa, Ipe cBera MpudaBbama
3aIlITUTHE ONIPEME, IIITO MOKE YKa3UBAaTH HAa YCMEPEHOCT Ka MOCTH3amky OTIIOPHOCTH IIPBOT pelia, TO JeCT
AHTHIMITANN]U TTO3HATUX MPETHU.

2.3. luckycuja

Anammza 15 (n=15) unTepBjya nokasaia je na ocobe 3aay’KeHe 3a KOpHopaTHUBHY 0€30€IHOCT,
KPU3HU MEHAUMEHT M KOHTHHYHUTET IOCJOBamka y ONepaTOpHMa KPUTHYHE UHPPACTPYKTYpE HMajy
HIMPOK CIIEKTap MUIJBEHA U BEPOBAha O HCTPAKUBAHUM TBPJIUM U MEKUM acCleKTHMa M KaraluTeTHMa
ornopHocTH. OBa MMIUBEHa M CTAaBOBM MCHUTAHMLM 3aCHHMBAjy Ha JIMYHOM MCKYCTBY U
KOHBEHIIMOHAJTHAM MPUCTYIIUMa yIpaBibamkby 0e30€HOCHUM pHU3HIIMMA, KpHU3aMa M KOHTHHYHUTETOM
MIOCJIOBaa, IPE HETO Ha aKaJIEMCKUM HCTPAKUBAbHMA.

2.3.1. Aumuyunamopnu Kanayumem

[lorneau cy Owin yriaaBHOM ycarjallleHd y OJrOBOpPHMAa Ha IHUTama KOja ce TUUY TBPIUX
acriekara OTIIOPHOCTH y CBUM KamanuteTnma. CBH MCIUTAHMUIM Cy CE CIOXKHIM Ja je IUIaHUpambe U
UMIUIEMEHTAllFja MJIaHOBA YIIPaBJbakba PU3UKOM, IUIAHOBA OATOBOPA HAa MHIIUIEHT, KPU3HUX IUIAHOBA U
IJJaHOBa KOHTHMHYHTETa IOCJIOBama O]l 3Hayaja 3a opraHuzauuje. OBo je y ckinaay ca CTapKoBUM
HaJla3uMa npema kojuma kpusHu MeHanepu y EY u YK ocehajy notpedy na mokaxy KOMIIETEHTHOCT
KpO3 TIOCTOjam€ IUIaHOBAa W Mpoleaypa 0e3 o03upa Ha TO Ja JIM yHANpeJ CMUILBEHH TJIaHOBU M
mpoLeaype MOMaxy WIM IITeTe y OATrOBOpY Ha cloKeHe W auHamuuHe pusuke (Stark, 2014).
Vcnuranuu cy y 0AroBoprMa 00janimaBalii OpraHu3allioHe CTPYKTYPE CBOjUX CUCTEMa, Kao M FhIXOBa
3ayXebha y OJroBOpPY Ha peMeTHsauku Jorahaj, mTo je OMII0 KOPHCHO 3a pa3yMeBambe U TyMauyeHe
BUXOBUX OATOBOpa Ha muTama. Hamme, mpumehene cy oxapehene pasiuke y OAroBOpHMa OHHX
UCIHUTAaHUKA KOJU CY MCKJbYUYHMBO 3aJy’KEHU 3a NPOLIEHY M YIpaBibame 0e30€HOCHUM pU3HIUMa U
KPHU3HU OATOBOP, OJ1 OHUX YHja yJiora Takole ykjbydyje 1 MEHaJMEHT KOHTHUHYHUTETA ITOCIOBAbA.

CBH MCIUTaHMIM Cy ce Takole carjacuiu Jia je moTpeOHO pa3BHjaTH CLEHapHje y LHibY
aJICKBaTHOT TUIaHUpama oarosopa. OBO je MO3UTHBaAH cTaB Oyayhu na je y muteparypu npuxBaheHo na
ce MPHUIPABHOCT MOXe MOCTHhU Kpo3 pasMullJbake 0 MHOrocTpykuM Oyayhnoctuma (Vilikangas &
Romme 2012, Ramirez et al. 2010), Te na nnaHupame U yBexkOaBame CliEHapHja MOKE YHAIPEIUTH
CIOCOOHOCT 3a Mperno3HaBame WM mnpenocehame Oyayhux cuTyaiuja Koja JOHOCHOLIA OJUTyKa |
3anocnenux (Fink et al. 2005). Boryc u Carknud Harmamanajy /1a cy OpraHu3aiije Koje HacToje aa
npensuae Oyayhe norahaje ckiioHHje fa mpeay3uMajy KOHTHHYMpPaHH HaA30p (CKpUHHMHT) OKPYXKEma
v/unM 1a Bpiie cumynamuje Moryhux neoueknBanux mgorahaja (Vogus & Sutcliffe 2007, 2). CarmacHo
OBMM CTaHOBMIITHMA, MelyHapoIHU cTaHAapa O OPraHMU3aLMOHOj OTIOPHOCTH HAaBOAM Ja ,,BUCOKO
OTIIOpHE OpraHU3alMje OTIIOPHOCTH WMAjy KamaluTeT Ja aHTHIUIHNPAjy W OATOBOPE Ha MPETHE U
MPUIIMKE U J]a c€ U3MEHE y YCIIOBMMAa HEM3BECHOCTH KaKo OM MOCTHUTJIE CBOj€ CTPATEIIKE U ONepalioHe
mbeBe (1SO 22316:2017).
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Mehytum, Mamu Opoj HCIIUTAHUKA MCTAKao je Na je mpuMapaH (OoKyC y Kpeupamwy U U3pajau
CIICHapHja YCMEPEH Ha MPETHe, JOK UM MPHUCTYN YCMEPEHOCTH Ha mTHheHe BPeJHOCTH CBOjCTBEH Ipe
CBEra MEHAIMEHTy KOHTUHYUTETOM II0ClIOBamka HHUje y Qokycy. OBO CBakako HEraTMBHO yTHYE Ha
OTIOPHOCT APYTOr pena (OTIOPHOCT HAa HEU3BECHOCTH U HEPYTHHCKE PU3UKE) jep, Kako XHUIMaHOBa U
I'maTepoBa wWcTH4Yy, TOKyIIa] npenuhama Moryhux OymyhHOCTH MmyTeM ClieHapHja W TUIAHHpambha
OJIrOBOpa Ha PU3MKE M KpPU3E€ MOXE JOBECTH 10 CIENMWIa IpemMa IpyruM jaorahajumMa Koju HHCY
ouekuBanu (Hillmann & Guenther 2020, 6). Mnak, Tpeba uctahu aa cy TakBe OATOBOpPE JaBajld OHU
WCIIUTAHWIIA KOJU HUCY 33{y>KEHU 32 KOHTHHYUTET IMOCJIOBaka Y CBOjOj OpTraHU3aIIU]H.

Jom jegHa HUWjaHCca WCIUTaHAa WHTEPBjyOM, jecTe Ja JU Cy HICHTU()PUKOBAHU CLICHAPHU]JU
3acHOBaHU Ha HajBehoj BepoBaTHONM MM Ha HajBehuM mocieaunamMa, Koje Cy MCHUTAHUIM Ha3UBAIH U
,»Hajropu Moryhu cuenapuju‘. Vcnuranuiy ¢y NOTBpIHO OJrOBOPWIIN J1a y3UMAjy U je[jaH U JPyTU TUIl
(majseha BepoBatHOha u HajBehe mocneawuie) aorahaja y o63up. MelhyTum, ucnutaHuny Cy moKaszain
TEHJICHIIN]Y Y MUIIJbEHY Ja Cy cieHapujuma oOyxBahenu cBu Moryhu jgorahaju, a mTo je KacHHUje
HETHPAaHO MPHUIMKOM OJrOBOpa Ha KOHKPETHA MHUTama O MaHAEMHUjH, a IITO je Y CarllacCHOCTH ca
IIOMEHYTOM TBP/IlOM XMJIMaHOBe U ['uHTEpOBE.

Hapennu wHAMKAaTop TBPAOT AacleKkTa aHTHIMIATHBHOT KallalMTeTa OTHOPHOCTH jeCTe
II0CTOjame CI000IHUX, FeHEpUUKUX pecypca. OBO MUTame je yTeMeJbeHO Ha Te3u Buigasckor aa je
pacrionarame c000JHIM, TEHEPUIKUM pecypcruMa o/ KJby4HOT 3Hauaja 3a OJrOBOp Ha HEM3BECHOCTHU H
HEPYTUHCKE PU3HKE, a IIITO j€ OH 3aCHOBAO Ha CTy/AMjaMa O OpraHu3aiijama Bucoke noysaanoctu (High
Reliability Organizations — HRO) koje ycrocraBibajy OpraHu3alydoHE MpaKce 3a UMIPOBHU3ALU]Y H
ynoTpedy ci1000IHUX pecypca Kajla ¥ Kako ¢y UM NOTpeOHH, HAaKO MPETXOJHO HUCY UMAaJIU Ca3Hama J1a
he um 6ut motpedHM (Wildavsky 1989, 433).

OcumM Tora, Kao IITO jeé HAIOMEHYTO, [10jaM FeHEPUUKUX pecypca je OO0 HeIOBOJbHO pa3yMJbUB
WCTIUTAHUIIMMA, T€ Cy C€ YTJIABHOM HAaBOJIMIJIH MPUMEPH IIAHCKUX W HAMEHCKHX JI0/IaTHUX MaTepHjalTHO-
TEXHUYKUX pecypca U pelyHIaHTHOCTU: Ka0 MaTepUjalHe 3aJIUXe Y clIydajy OAr0BOpPa Ha KOHKPETHH
noralaj U3 HBHUXOBOT JOMEHA IOCIOBama (HIp. JEKOBU, CEPBEPH, MEXaHU3alMja), Wik Kopucrehu ce
XEYPHUCTHKOM JocTynHocTH eBormpajyhu porahaje w3 mangemuje COVID-19 (3amtutHe Macke,
ne3uH(peKroHa cpecTBa UTH.). Mcnutanuiy cy Takohe moMumbaiy Hy>)KHOCT T0AaTHUX (PUHAHCH)CKUX
pecypca Koje je IOTpeOHO aKTHBHUpATH y Ciydajy Kpu3e, a IITO je Y CarJlaCHOCTH ca CTaBOBUMa U3
nuteparype (Wildavsky 1989, Williams et al. 2017). [Ipyra TenaeH1ja npucyTHa y OJITOBOPUMA J€CTE
MUIJBEHE JIa CYy CBM JOJAaTHU HAMEHCKHU PECypCcH INpelBUheHU KPHU3HUM IUIAHOBHMA M, HapOUHTO,
IUIaHOBMMa KOHTHMHYWTETa mocioBama. OBO MOXe OWTH HEJAOBOJBHO Y ClIydyajeBUMa JIyroTpajHUX
MaHH]ecTalja HepyTHHCKUX pU3HuKa, nomyT nasaemuje COVID-19

W3 onroBopa Ha OBO MHUTamke MOXKEMO U3BECTHU joll JiBe IpernocTaBke. [IpBa je 1a je KoHuent
cI000IHUX TEHEPUUYKUX pecypca HEJOBOJBHO MO3HAT Yy NPOQPECHOHATHO] 3ajeHHULU MeHaiepa
0e30eJHOCTH y PEeTHOHY, TaKo Ja OW y HEKUM HapeIHUM HUCTPaKUBAbUMa MHUTAmHE OWUJI0 MOTPEOHO
pacuwIaHUTH Ha BHILE 3aC€OHMX MUTamba BE3aHUX 3a JbyJICKe (YKIJbY4uyjyhu U KOTHUTUBHE), MaTepHjaIHe
1 (puHAHCH]CKE pecypce.

Jlo ipyror 3akJbydka Cy Hac HaBeJld OATOBOPH TPU MCIUTaHUKA. MIcIUTaHUK 3aM10CIeH y jaBHOM
CEeKTOPY Harjacwo je Ja KoJl HHX MOCTOju Beha ,,komMomluja““ 3a MOCTOjamke CIO00JMHHUX JbYJICKHX U
MaTepHjaIHUX pecypca Hero y mpuBaTHOM cekTopy. C apyre cTpaHe /1Ba MUCHUTAHUKA U3 MPUBATHOT
CEKTOpa Cy HMCTakja Ja IMOCTOjU BPJIO OTPaHWYCH IPOCTOP 3a 3aloNbaBabe W HEIJIaHCKe HabaBKke,
kopuctehu u TepmuH ,,aykcy3®. Takole, MojeAMHN ayTOPU UCTUUY Ja MPUTUCAK KA IITEIHU Y JABHOM
CEKTOPY OTrpaHHYaBa COCOOHOCT OpraHH3aIfja 3a yJlarame Y CTPYKTypHE eIeMEHTE OTIOPHOCTH Kao
IITO Cy CIIOOOHM TeHEPUYKH pecypcH u crpatemke pesepse (Longstaff, 2012; Stark, 2014; Walker &
Salt, 2006). OBo mMoxe OMTH MMOKa3aTesb Ja Ce OpraHM3alje y MPUBATHOM BJIACHHIITBY BHIIIE HETO y
JaBHOM CeKTOpy pykoBoje npuHuunuma t38. LEAN MeHanMeHTa, y 4ijoj OCHOBH jecTe eITMMHHAIIja U
CMamemhe CBUX Bpcra ryburtaka u BumkoBa. OpHoc u3mely npunnuna LEAN wmenayMeHTa u
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OpraHu3aIOHE OTHOPHOCTH jecTe MPEAMET HHTEPECOBamba U NPo(eCHoHaNHEe U aKaJeMCKe 3ajeTHULIC.
Hctpaxyjyhu npruMeHy OBOT KOHIICTITA Y YIIpaBJbamky JIaHIIeM cHaOaeBama Macnapuh u cap. 3akibydyjy
na LEAN crpateruja ymamyje TPOLIKOBE M pacxojle, ald UCTO TaKO yMamyje U OTIOPHOCT JIaHLA
cuabneBama (Maslari¢ et al. 2013). [lomamu koje cMO AOOMIM OBUM HCTPaXHBAWkEM HIIAK HE
oMoryhaBajy JOHOIIEHE KOHKPETHMX 3aK/bydaka O ojaHocuMa u3Mel)y ycmepeHoctd Ha LEAN
MEHAIMEHT U MPHUCTyNa KOju O JOMYCTHO BUILE PEAYHIAHTHOCTH y CMHCIY CIOOOJHUX T'€HEPUUKHX
pecypca y onepaTopuMa KpUTHUYHE MH(PPACTPYKType, aau OM TO CBakako Ouiia Mpernopyka 3a Jaba
UCTPAXHUBAbA.

VY nopehewy Hamumx pe3yiaTara ca TAM UCTpaXUBabUMa, HCIIUTAHUIY U3 HAILIET JaBHOT CEKTOPA
UCTHLIAJIH CYy J1a IOCTOjJU PEIYyHIAHTHOCT U ,,KOMOIMja“ ca OpojeM 3arocieHHX IITO je OMIIO O] BEIHKE
noMohu 3a BpeMe naH/eMuje U MPETXOAHUX KPU3HUX cuTyanuja. McnuraHuny v U3 jJaBHOT U IPUBATHOT
CEKTOpa HUCTAKJIM Cy BaXKHOCTH OOyKa M eayKalldja 3aloCIeHUX Kako Ou ce MOrjie MOKpUBATH pa3He
yJiore, Mel)yTuM IOCTOjH CBECT Jia € KJbYUHH 3aIllOCICHM (CTpy4YHa BUCOKOOOpa30BaHa JUIa) HE MOTY
JIAKO 3aMEHHTH Y CIIy4ajy HEJOCTYITHOCTH, HUTH OOYYUTH HEKJbYYHE 3alI0CIICHE 32 00aBIJbamhe IbUXOBUX
nocioBa. KOHKpeTHO, y ciy4ajy MaHAeMUjCKe KpU3€e, CBU UCIIUTAHUIIU Cy C€ CIOXKHIIM Ja je MPUMEeHa
HOBHX TEXHOJIOTHja 3a pajJ Ha JaJbUHY y BEJIMKO] MEPH YHampenuwna AOCTYMHOCT M KIbYYHUX WU
HEKJbYYHHX 3aII0CIIECHUX.

[Ipema HekMM ayTOpHMa OpTraHU3aIija MOKE OMTH OTIIOPHA CaMO KOJIMKO CY TO IOjeINHIN KOjy
wy uuHe (Hillman & Guenther 2020, 3). Takole, Jlenruuk-XosoBa u cap. HaBoJE Ja je pa3yMeBambe
WHIMBUYaJHE OTIHOPHOCTH TOYETHA TayKa 3a pa3yMeBame OpraHU3allOHE OTIIOPHOCTH, a Koja
Ipe/CTaB/ba AJAUTHBHA KOMITO3UT MHIMBHIyAIHHX criocoOHoctH u jaenoBama (Lengnick-Hall et al.
2011). OTtnopHOCT Ha WHAMBHIyaJIHOM HHBOY MOXE CE€ YHAIPEAUTH Kpo3 OOyke W eayKaimje
3anocineHux. OOyke U yBexxOaBama OATOBOP Ha CLEHApHja U YOIILITE MOJU3amka CBECTH O PU3UIMMA
MPUCYTHE Cy Y OATOBOPHMA CBHX OTI€PaTOpa KpUTHUHE HHPPACTPYKTYpe 00yxBaheHHM HCTPaKUBAHEM.
OcuM uHAMBUAYaIHUX 00yKa U BEXOH, IpeMa JpyTruM ayTOpUMa, CJIMYHE aKTUBHOCTH MOTY C€ BPLIMTH
Y Ha HMUBOMMAa THMOBA, OPTraHU3aIlMOHMX jeMHUIA U CAMHUX OpraHu3anuja, nctuayhu ucrnayhm na ce
aKTUBHOCTH U OJITYKE JIOHOCE U U3BPIIIaBajy HA KOJIEKTUBHOM HUBOY (Salanova et al. 2012). Haume, oBu
ayTOpH Pa3IuKyjy pecypce Ha MHIAMBUIYyATHOM (MHIUBUyaJIHA 3HAKA U BEIITHHE, T€ 00yKe KOj€ BOJIE
Ka MHIUBU1yaJTHO] €(pUKACHOCTH U KOMIIETEHTHOCTH y 00aBsbamy 3aJaTaka KOju IpeBa3uia3e pyTHHCKA
3a/IyKemha), TAMCKOM (aKyMyJIUpPaHO 3Hame, JUBEP3UTET 3Hamba W BapujaOUITHOCT y cacTaBy THMOBA,
KOJIEKTHBHA e(pUKACHOCT KOja y CKJIaJy ca TEOpHjOM EMEpreHTHOCTH HHje jeJJHaKa 30upy e(pUKacCHOCTH
YJIlaHOBAa TMMa) M OPraHU3allMOHOM HHUBOY (CKJIOHOCT Ka OpPraHHW3allMOHOM YYewmy, OpTraHU3aIlloHa
KyJITypa Koja CTUMYJIMIIIE Came MOBpaTHUX HH(popMaluja, piaexcuduine npoueaype u paexcuonnan
TpaHc(dep 3Hama, BEIITUHA U pecypca), T€ CMaTpajy Ja c€ OTHOPHOCT MOKE MOCTHNH caMO HUXOBOM
unTerpauujom (Sutcliffe & Vogus 2003). Behuna ucnutanuka HaBena je Ja cy oOyke NMPHCyTHE Ha
WH/IMBUyaTHOM, THMCKOM M Ha OpPraHU3allMiOHOM HHBOY, JOK j€ Mamu Op0oj UCIHTaHUKA TIOMEHYO U
o0yke Ha TUMCKUM HuBoMMa. Takole, IUCTHMHKIMja je HalpaBJbeHa M3Mely 3alOoCIeHUuX y CEKTOpY
KOpIIOpaTHBHE 0€30€THOCTH M OCTAINX 3armocieHnX. Mcnuranuny ¢y 3a10BOJbHH HUBOOM O0YYEHOCTH
U BELITHHA 3allOCIIEHUX Y CEKTOpY KOpropaTHBHE 0e30€IHOCTH, JOK MOjeAMHU CMaTpajy Ja OCTalld
3allOCTICHH HKCY JOBOJFHO OOY4YeHHM ¥ oOcBemiheHW 3a TpaBWIaH M TIPAaBOBPEMEH OJIrOBOp Ha
pemermiadke aorahaje npucyTHe y clieHapujumMa. Takole, jeaH HCIUTAHUK je HAaBEO U Jla Ce He MOXKe
MpaBUTH TeHepanu3aluja o AUCTUHKIMH u3Mely oO0yueHOCTH y ceKTopy 0e30eIHOCTH M OCTaluX
3anmocneHux Oynyhu na ce paaum o MHIUBYIUATHUM KOTHUTHBHMM M OMXEJBHOPAHUM pas3jiikama U
CKJIOHOCTHMA Ka yuemy, nmpahemy mpoToKoIa U Mporeaypa.

IIpema PeHOBOM KOHIIENTY, OTHOPHOCT jeé HMHKIY3UBHH M JTUCKYP3UBHU MPUCTYI YIpaBibamby
PU3UKOM KOjU YKJbydyje jake Be3e ca 3aMHTEPECOBAHMM CTpaHaMa, NMPH 4YeMy KBAIUTET pa3MeHe
uHpopmanuja urpa oryuyjyhy ynory (Renn 2015). [lapTununmatuBHU NOpPUCTYH Yy YyIpaBibamby
pU3UIMIMa yTHYEe HAa YMameme BHUIICCMUCICHOCTH PHU3HMKA, KOjU Cy HAPOYHTO TPOMHUHEHTHH KOJ
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HepytuHCckux pusuka (Lorenz 2010). IlapTunumatuBHU TPHUCTYIN IMMOCMATpamMoO Kao YKJbYYHBAHE
MHTEPHHUX M €KCTEPHUX 3aWHTEPECOBAHMX CTpaHa y Mpolec Iuianupama. OBakaB mpuctyn omoryhasa
00raTcTBO NEPCHEKTUBA M YBUJA IITO j€ O]l BEIMKOI 3Hayaja 3a KBAIMTET OJroBOpa, HAPOUUTO Kaja
TOBOPUMO O KOMIUIEKCHUM, HEPYTHHCKHM pU3MIMMa M HeusBecHocTuMa. OcuM 100Mjama KOPUCHUX
uHpopMalMja U MHUILBEHA ca TEPEHAa, Ha OBa] HAYMH YBaXkaBajy C€ 3allOCI€HU M THME IOCPETHO
yBepaBajy 0 KBAJIUTETY OPraHU3aLMOHOT OJrOBOpPa, a KojH je jenan ox yetupu pakropa [IMIIII monena
KOJU YTHYE Ha pacloJIOKUBOCT 3allOCICHMX 3a M3BpLIaBalk€ pPAaJHMX 3a7aTaka TOKOM jorahaja
OJUTMKOBAaHMX BUCOKHUM CTEIIEHOM HETaTMBHMX aTpuOyTa Xazap/a, MOMyT MaHAeMuje.

Behuna ucnintanuka aana je moTBpJHE OJrOBOPE HA YUECTBOBAKE PA3IMUUTHX UHTEPHUX CEKTOPA U
JWIa, y TpoLecHMa MpoLeHe M IUIaHWpama pHU3WKa, T€ H3paJe KPU3HUX IUIAaHOBA W IUIAHOBA
KOHTHHYMTETA MociIoBamka. [1ojeAnHN MCIUTaHULIM CY UCTAKIIM J1a Y IIPOLiecy MJIaHUpamba He YUECTBY]Y
MCKJbYUYHUBO IMPEJICTABHULIM BUCOKOT PYKOBOJICTaBa, Beh J1a ce yKJbyuyjy U CTpy4Ha JIMIIA 3arocieHa Ha
HIDKUM No3unjama. JlonpuHoC HEKJbYYHHX 3all0CIeHHUX jJecTe Y TOME ILTO OHU 00aBibajy CBAKOJHEBHE
3aJlaTKe U ,,Haj00Jbe 3HAjy ITa U KaKO™.

[Maxxwa KOjy opraHuzaiuja MoKJIama capalibd M KOMYHHUKALUJU ca APYTUM HHCTUTYLHMjaMma,
opraHu3aiyjamMa U 3aMHTEPECOBAHMM CTpaHaMa y MpOIeCy IUIaHHpama Takohe JONpUHOCH Ha 00JbeM
OJICOBOPY Ha KpH3e, TO jecT 060J60j oTopHocTr opranu3anuje. (Therrien, Tanguay & Beauregard- Guérin
2015). CrenupuyHOCTH OpraHHU3aIja orneparopa KpuTHIHe UHPPACTPYKTYPE U3 KOJUX CY JOTA3UIH
UCIHUTAHUIM Y OBOM HCTPAKUBAkY jecTe J1a Cy OHU JICTUCIIATUBHUM aKTUMa 00aBe3HU J1a Y aKTUBHOCTHU
TUTAHUPamba OJITOBOPA Ha PU3HK U KPU3HKUX ON0OBOPA YKJbYUe HAJUICKHA JIpKaBHA Tesla — MHHHUCTapCTBO
YHYTpaIIlbUX M0ciIoBa, be3deqHOoCHO-UH(GOPMATUBHY areHUWjy M, 3a OHE OpraHusalnuje Koje cy
UICHTH(PUKOBAHE Kao O00jeKTH O] MOCeOHOr 3Hayaja 3a oA0paHy, OJHOCHO ojpeheHe Kao BEIUKH
TEeXHUYKHU CUCTEMH OJ1 3Hauaja 3a oa0pany, MuHucrapcTBo o10paHe. EKBUBaJI€HTHU OKBUp NIPUMERYje
ce Uy IpyTUM 3eMJbaMa OKPYXKera YMjU Cy HCIIUTAaHUIM yUYECTBOBAIN Y HCTpaKuBamy. HaBeneHo je na
ce, Takohe, kpo3 ONMCKY capaimy Y OKBUPY HHCIEKIHJCKOT Haa30pa pa3BHjajy HOBE HEje 3a
noboJspIamke cuctemMa Oe3beqHocTH opranm3anuja. HamokoH, y ciydajy TaHAEeMHja TO3HTHBHO je
UCTaKHyTa capaiba ca eKCHepTCKUM HHCTUTyLIMjaMa M3 o0NacTH jaBHOT 3/paBjba, a WLITO je Yy
CarJIaCHOCTH ca Hayla3uMa JokTopcke nucepranuje Punmose (Riddle 2014).

KomyHunupame pu3nka je BakaH CerMEHT MEKOT aclieKTa aHTULIMIIATOPHOT KanauureTa. bpojHe
CTyIuje Cy IoKa3aje Ja HEeraTUBHU aTpuOyTH Xazapja, NOMYT MaHJEeMHUje, MOTYy OUTH yOjakeHu
aJIeKBaTHOM KOMYyHMKanujoMm pusuka. [Ipema Bopouuuy, y chepu ynpasibama pU3HLIKHMA, JOIPUHOC
KOMYHHKAIMj€ pU3HKa CMEHITEH j€ Y KOHTEKCT CMamema JAPYIITBEHHWX KOH(IMKAaTa Kpo3 Ipolec
MelycoOHOT pazymeBama M yBaxkaBama MuUlbewma. (Borodzicz 1996, 135) IlpoyuaBame u mpakca
KOMYHHKAaIMje pu3nKa Tpeba ga y 003up y3Me paznduTe Nnepleniyje pu3uka u TuMe GyHIaMeHTaIHO
cMamu MoryhHocT Hactajama KOH(auKTa. UeTupu KibydyHa acmekTa 3a IMOCTH3ame OBOT IUjba CY:
nH(popMHCalke U eyKaluja, yTULlalke Ha NMPOMEHY IOHallama, 00e30ehuBame yrmyTcTaBa NpUIMKOM
UHIMIeHaTa U 0be30ehuBame pemiewa koHpukara. (Ibid) ['maBHa cBpxa KOMyHHKalMje pelemha HHje
Jla TMpou3Bele HEKOo cBeBakehe pemiewe, Beh na yHampenau AMjalior M capamy YCHOCTaBJbaHmbEM
3ajeJHUYKUX IMJbEBA 3a JbyJIe ca pa3inuuTuM ouekuBamuMa. (Kemerosuh u cap. 2008, 525) [Ipemna
ce KOHIIENT KOMYHHUIIMpama pHU3WKa Ipe CBera OJHOCH Ha KOMYHHUKAIIMje jaBHOT CEKTOpa IpemMa
rpahaHuMa, MPUIMKOM UCTPAaXHBaba YBUAEIH CMO J1a UCITUTAHUIY UMILTUIIMTHO PUXBATajy 3Hayaj OBe
KOMYHHUKAI[HOHE TIpaKkce Ha HUBOY opraHm3anyje. Kako cMo eTajbHO M3JIOXKUIN Y TEOPHjCKOM JICTy
UCTPaXMBama, HENpyXame CBUX NOTPeOHMX HHPOpMalMja 3aloCcIeHMMa MOXE pe3yITHpaTd
Heeukacaum oarosopom (Rogers and Pearce 2011), kao u 10 rybuTka moBepema 1 cTaTyca rmoy3aaHor
u3zBopa uHpopmanuja. (Riddle 2015, 38). [Ipyrum peunma, ajeKBaTHa, JABOCMEpHa KOMYHMKallHja
MPEeTHU W yBakaBame MOBpaTHE WH(OpMaIMje o1 BHUCOKOT j€ 3Havaja 3a jayamke MPHUIPABHOCTH H,
MOCTIeIMYHO, 32 MPYKambe e(PUKACHOT U MPAaBOBPEMEHOT OJr0OBOpA.
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Vcnutanumy cy OATOBOPHIIM TOTBPIHO Ja C€ IBOCMEPHAa KOMYHHUKAIMja y3 yBaKaBambe
noBpaTHe uHpopmanuje (,,pundexa) npumMermyje y BbUXOBUM OpraHu3aljamMa, ITo je eBaTlyupaHo Kao
MO3UTHUBHO. 3aKJbyuyjyhu nmpemMa oAroBopuMa UCIUTAHUKA, (POKYC KOMYHHUKAIU]je PU3HKA Y PEIOBHUM
yCIIOBUMA Ha pU3HIIMMA Ca HAjBUIIIOM BEpOBATHONOM ca KOojuMa ce opranusanuja cycpehe (HIp. cajoep
HaraJy, eKCTEPHU U MHTEPHH UMOBHHCKH JICJIMKTH, Xa3apld KOjU TIOTHUYY U3 yCIIOBa pajia WA IPUPOJIEe
JeNATHOCTH OpraHu3anuje). HepyTuHcKu pu3uim (HIIp. ,,CBUICKU TPUM WIIM TEPOPUCTUYKH HAIa M) ce
KOMYHHUIIMPAJy Y ClydajeBUMa BbHX0BE MaHU(peCcTalH]je Ha IPyroM reorpadcKoM moApyqjy WiH y APyroj
OpraHu3anyju u3 Hcre Wi cinyHe uuaycrpuje. Komynukamumja pusuka nanaemuje COVID-19
W3BpIIIaBaHa je M0 YIMyTCTBUMA M3 HAJUICKHHUX CKCIIEPTCKHX ycTaHOBa, Oyayhu na je ped o HOBOM U
HETO3HATOM Xa3apAy O KOjeM 3aIllOCICHH U HAJJICKHU HUCY UMAalU JOBOJHHO 3Hama Ja (OPMYITHUILY
cBoje npenopyke. Kako cy ce moBpaTtHe uHpoOpMaluje y3umaiae y o03up, U KaKo je KOPIYC 3Hama O
COVID-19 pacrao Ha 17100aTHOM HHBOY, TAKO CYy C€ YIYTCTBA U Mpenopyke Memane. OBO je y CKIaay
ca HaJla3uMa U3 JIOKTOPCKE JucepTaiuje PuaoBe ja HCKPEHO U MPELU3HO H3BEIITABAE 3AII0CIICHUX O
030MJFHOM MHITUICHTY, HAPOYUTO O OHOM KOJjH j€ OKapaKTepHCaH HeraTUBHUM aTpruOyTrMa Xa3apaa, Kao
IITO CYy HEMOCTOjame JIMYHOT UCKYCTBA C PU3MKOM U Temikohe y mouMamy M3JI0KEHOCTH U Oyayhux
epekara pu3uKa, (HIp Hamaad OHMOJOMIKMM areHcMMa), MOTJIO MOBOJPHO YTHLATH Ha CHPEMHOCT
3aIlOCIICHHX Jia JIoh)y Ha Mocao ¥ TUME Y 3HATHOj MEPH YHAIpe/ie KOHTUHYUTET MOCIOBamka, a 'y CIydajy
KPUTHYHUX UHPPACTPYKTYypa W MO3UTHBHO YTHUY Ha HalMoOHAIHYy Oe30emHocT u ormopHocT. (Riddle
2015) Hana3u u3 oBOr UCTpaKuBama, Takolhe, y CKiIaay cy ca mpernopykama UCTPakKUBamba YCMEPEHUX
Ha TeMy WHTEpHOT KOMyHHIIMpPama pu3nka ca 3arnocieHnma (Maule AJ 2009; Conchie & Burns 2008).

2.3.2. Pecopnmuenu Kanayumem

CrocoOHOCT 3a pearoBame Ha jmorahaj, OJHOCHO PECOPNIIMOHU KalalUuTeT, YKIbYyYyje
UCTpajaBamkbe M IOJHOLICHE YTHUIaja peMeTuyiaukor jgorahaja y3 ojpkaBame (YHKIMOHHCAamba U
MuHIMH3Hpame Hactane mrete (Fleming 2012; Gilly et al. 2014, Starr et al. 2003; Stephenson 2010;
Weick & Sutcliffe 2007) Pecoprniiinonn kanamnurer odyxBara pa3BHjame MOTyhiX omiffja 3a OAr0BOp y
mro kpahem BpemeHCKOM poky (Acquaah et al. 2011; Mallak 1998), ca mocebHuM HarjzackoMm Ha
ciocobHocT umnposuzoBama (Weick 1993, Ray et al 2011), npupaBame cmucia HOBOHAcTaloj,
HEOUEKHMBAHO] CUTyallju (OCMHUIIbABAKE) U JIETIOBAKE KaKo OU ce JTOHOCHOIM OJJTyKa YIIO30pUIN Ha
pa3Boj CUTyallMje U MOCIOBamke 3a/pXKajlo Y OKBUPY MPUXBATIEUBUX MepPOPMAHCH, OJTHOCHO aKTUBHO
pasBwin kpu3Hu oarosopu (Schulman et al. 2004, Weick et al. 1999).

VY ckiagy ca OBUM TBpIWbaMmMa U3 aKaJeMCKUX HCTpaKMBamba KAao WHIUKATOPU TBPJOT acCleKTa
PECOPIITUBHOT KamanuTeTa HASHTU(QHUKOBAHU Cy IOCTOjake CTPYKTYpa M TMpoLeAypa 3a KpPH3HO
yIpaBJbakbe U KPU3HO KOMYyHULIMpawke. KpU3HU MEHAUMEHT U KPU3HO KOMYHHUIIMPAHkE j€ OHO ,,I1ITa Ce
panu® y oroBopy Ha akTyaju3alijy HepyTUHCKOT pU3HKA.

Kpusznu MeHayMeHT ce MOXKe OJIpeIUTH Kao CKyM (PYHKIIM]a WK TIpolieca KOju UMajy 3a b Ja
UACHTUDUKY]Y, U3yue U TpeaBuae Moryhe Kpu3He cUTyalMje U yCIOcCTaBe rmoceOHe HaumHe Koje he
opraHuszanuju omMoryhutu na crnpedu Kpu3y WIM Ja ce ca HOM u300pu M Ja je mpeBasube y3
MUHUMH3HpakhE BeHUX MOCIEIHIA U ITO Op kK moBpaTak y HopMaiHo crame (Kemerosuh 2018. 124).
CBU WCTIMTAHWIIM Cy HaBENM Ja y HUXOBUM OpraHu3anujama IMocToje (hopMmanm3oBaHe MPOIEType
KPU3HOT IJIaHUpamka Ha HUBOY OpraHu3allyje, Kao U pa3IMuuTH KOHTHMHICHTHH IJIAHOBUM Ha HUBOMMA
opraHu3aiuje, ali U OpraHu3aIlMoHNX jenuHuIa. Takohe, y opraHusaiijaMma MmocToje yCrocTaB/beHe
CTPYKTYpe — KpU3HH TUMOBH, CAUMI-EHU O]l NpeJICTaBHMKAa pa3HUX cekTopa. OBO je y ckiaay ca
Hayla3uMa JoXxaHCeHa U cap. KOjU HaBOJE J1a je BEIMYMHA OPTaHN3aIMOHOT CHCTEMA TIIaBHHU TPEIHUKTOP
1ocTojama (GOpMaIN30BAHUX MIPOLEAYpa KPU3HOT MEHaIMEHTa U koMyHHKanuje (Johansen et al. 2011).
[TocToje pasznuke y ,,BIaCHHUINTBY  HaJ MPOILIECOM KPU3HOT MEHAIIMEHTA, BeTWKa BehnHa MCIMTaHWKA
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OJICOBOPUJIA j€ J1a j€ TUPEKTHO OJIFOBOpPHA yMpaBa KOMIAHHU]e, JOK Cy JBa MCIUTAHWKA MCTAaKJa /1a je
KPU3HU MEHAIMEHT y HA/JIS)KHOCTH KOpIropaTuBHE 06€30€IHOCTH WM HerOBUX eKBUBaeHaTa. [lutama
O CTPYKTypU W HA4MHYy (YHKIHMOHHCAFha KPH3HHX THMOBA, ,,0KHIaunMa‘ 3a aKTUBUPAKE KPU3HOT
OATOBOpA U APYIr'MM aKTUBHOCTHMA TOKOM KPHU3C HUCY yHIJia y OIICET OBOI" UCTPpaAKMNBabA.

Bbynyhu na je Kpu3HO KOMYyHHIMpPAkE, 33 Pa3jivKy O]l KOMyHUIIMPamka PU3HKa, (OpMaIn30BaH
KOMYHUKAITMOHH TIPOIIEC, MPAKCe IJIaHUPamba KPU3HOT OJr0BOPA U KPU3HOT KOMYHHUIMPAkha YKIbYUUIN
CMO Kao jeJIaH o1 JIBa MHANKATOpa TBPJOT acleKT pecopnTuBHOT Kanaiureta. [Ipema Crapuucy (Sturges
1994), kpu3Ha KOMyHHUKaIlMja MPEno3Haje Tpu BpcTe nHpopMaIja Koje uMajy pazimuute (QpyHKImje:
MHCTPYKTHBHE HH(OpMalMje, KojuMa ce Jbyau ynyhyjy y TO Kako Jia ce MOHaIIajy U pearyjy y CMUCITY
COTCTBEHE 3amTuTe; npmiarohaBajyhe wuHbopmanuje, Koje NOMaXy JbyauMa Ja ce Oope ca
Heu3BecHomhy; 1 MHTEepHAIM3Upajyhe nHpopmanurje, KojuMa OpraHu3aluja HaCTOjU J1a O4yBa CBOjY
penyTanujy. Mlako cy WCTpaKMBavyKH HAIIOPH 0 Cajia MaxoM OMIIM yCMEPEHU Ha OUyBame pPeIyTaluje
(Holladay 2010), 3a TeMy OBOT HCTpaKUBama MpBe JABe QYHKIM]E Cy BaXKHU]E. Y CBaKOj 011 4eTupH (ase
yIlpaBJbakha BAHPEIHUM CUTYalldjaMa WM Kpr3ama (Tj. MUTUTaIUj1, IPUIIPEMH, OJITOBOPY U OIIOPABKY)
KOMYHHUKaIFja MMa pa3InyiTe HUJbEBE M MPUMEHY]y ce paziuuute crpareruje. @ase MuTuranuje u
MPUIIPEME CE Y BEITMKO] MEPH MPEKJIanajy ca KOMyHHUKAIlMjOM PH3HKa, jep Cy YCMEpPEeHEe Ha eayKalujy U
nH(pOpMHCake TpUMalIalia O TOTESHIIMjATHUM PU3HUIMMa U BaHpeaHuM norahajuma. KomyHukamnuja y
dazama MUTHranyje W MNPUIpPEME yTHYC HA jayarbe AHTHIMIATHBHOT KamalMTeTa OTIIOPHOCTH
opraam3anuje. [Ipema KymOcy m Xomnanajy, KOMyHUIIMpame TOKOM OJroBopa obe3behyje kibydHe
uHpopMaIje KOje jaBHOCT MOXKE HCKOPUCTHTH 3a IMpely3Mame akidje y [UJby cliacaBamba U
MIPSKMBIbABAA y CITydajy Hermoroje win Hecpehe, ok je y ¢a3u ormopaBka Hariacak Ha UHQOPMHUCALY
JaBHOCTH O TUIOBHMMA MOMOhM HaMemeHe 3a olopaBak noroheHux nozapyyja. Llusb oBe KOMyHHKaIHje
jecte HaBol)ewme MMOjeAMHALIA U 3ajeTHUIIA Ha Ipeny3uMame akiuje (Coombs & Holladay, 2010: 59).

Kox kpu3He KOMyHHKallMje ca MHTEPHUM 3arociieHuMa BehMHa MCIUTaHHWKA ce Claxke Ja je
noTpeOHO YBaKUTH MOBpATHY MH(OpMAIMjy U Ha HEHOj OCHOBU (OPMHUpATH U aJlaliTUPATH OJTrOBOP.
Takolhe, mojenHN UCIUTAHUIU CYy HABEJU J1a je 32 GopMysIHcamke MPEIU3HUX YITYyTCTaBa U MPernopykKa
OJl KJbyyHEe BaXHOCTM OMJIa JIBOCMEpPHAa KOMYHHUKaIMja ca EKCIIEPTCKMM YyCTaHOBaMa M JIpyTUM
eKCTepHUM HMHcTUTylnHjaMa. CekTop 3a KopropaTUBHY 0e30eqHOCT Hajuenrhe Ciyu 3a MPUKYIJbabe
noJlaTaka ca TepeHa, lbUXOBY aHAIN3Y U HH(OPMHUCAHE TUMOBA 32 KPU3HO YNpaBJbamkbe KOJU Cy MOTOM
¢dbopMynucanu Hapeade, yyTcTBa U NPENopyKe 3anocieHuma. Ta npakca Ouia je mMpucyTHa U 3a Bpeme
nanaemuje COVID-19 TokoM Koje Cy 3alocieHt y CeKTOpY KOpropaTUBHE 0€30eIHOCTH CBAKOIHEBHO
KOMYHUIIMPAJIX Ca IOBEPEHUIIMMA [TUBUIIHE 3aIITHTE, 8 3aTHM H3BEIITABAINA THM 32 KPU3HO yIIPaBJhamkbe
U Ha/JIe)XHE ApkaBHe ciayxOe. MHpopmalmje koje cy TUMOBH 3a KPU3HO yNpaBibamke CIald CBOJUM
3arocnernMa TokoMm naHaemuje COVID-19 Gune cy MHCTpyKTHBHE (Hano3W, Hapeade, YIyTCTBa U
npenopyke) u npuiarohasajyhe (y ckiany ca nHdpopmanrjama 100HMj€HUM OJ] €eKCTEPHUX E€KCIIEPTCKUX
ycraHoBa). Hamasu W3 Hamler ucTpakuBama IOKIJIANajy ce ca pe3ysiTaTUMa KBAHTUTABHE CTyAM]je
JoxaHcena u cap. 0 mpakcama MHTEPHOT KPU3HOT KOMyHHITUpama y Jlanckoj (Johansen et al. 2011).

JlmaepcTBO MOCEOHO MT0JIa3u 10 M3pakaja y TOKy (a3e oAroBopa Ha peMeTHJIavKu jorahaj
y3POKOBaH HEPYTHMHCKMM DPHU3HMKOM, a KOja, YONIITEHO roBopehu, KopecrmoHIupa ca pecoprnuOHUM
KamaruTeToM oTnopHocTH. OBaj acmekT UACHTU(GUKOBAH je y CKiIaay ca [ puHTOBOM Te30M J1a je y
CyCpeTy ca HOBUM MpoOJIeMUMa U CUTyallljaMa, TO jECT HEPYTUHCKUM PU3UIIMMA M HEU3BECHOCTHMA,
KaJila HeMa MTO3HATHX OJIr0BOpa WX MPOLIEIypATHOT TTprHopuTeTa notpedHo je muaepctBo. (I'puaT 2005)
I'puHT MuaepcTBO mocMarpa Kao CyMpOTHOCT MPHUHIMITY BojHE KomaHae (command and control) mpu
KOJE€M ce yNpaBJbalbe CIPOBOJIM MYTEM HCKa3WBamwba M MW3BplIaBama HapeaOu. KomannoBamwy ce Moxke
JaTH TIPETHOCT MPUIIMKOM CyoUuaBama ca PyTUHCKUM PU3HIIMMA, 33 Yhje TPETUPAE TTOCTOje KOHKPETHU
IJIAaHOBU U Tpolieype. Yclea HHXepPEeHTHUX OrpaHHuea MPUCTYIa ,,BojHe kKoMaHae (command and
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control) y KpH3HOM OJTrOBOPY JIHAEpPCKA MOHAIIama U Pa3B0] HOBUX HOPMHU Cy OJ KJbYYHOT 3Hadaja 3a
ajpecupame 3axteBa opranusaimuje. (Schneider 1992; Wenger 1992; Auf der Heide 1989)
AKTyanu3anyje HEpPYTHMHCKHUX pH3UKa IMpEACTaB/bajy aMOWBaJIEHTHE IIOACTHIAje KOJU 3aXTeBajy
capajmby M IMOCTaBJbakhe NMPABUX MUTAmka KAaKo OM MOMOTJIM OpraHM3alyjaMa Ja CXBaTe M YIPaBJbajy
HETI03HATOM HOBOHACTAJIOM CHUTYAIlHjOM.

Jlumepu mMOMaxy JpPYrMM WIAHOBMMAa THMa Yy pa3yMeBamby M OCMHIILbaBamby O0O0WIba
unpopmanuja y Toky kpuse (Christianson et al 2009) u gonpuHOCe CTAOMITHOCTH YIIPKOC MOTEHITH]aTy
3a xaoc (Schneider 1992). Kako Bunmjamcon u cap. ucTH4y, CIIOCOOHOCT (DYHKIIMOHHMCAama HAKOH
3HauyajHOT Topemehaja 3aBUCH O] KOTHUTUBHUX U OMXEjBUOPATHUX OJrOBOpa OpraHM3aIlyje, a Koje je
takohe koHTekctyanHo oapeheno (Williams et al. 2017, 747). KoruutuBHu onroBop Ha mopemehaj
yKJby4yj€ CIIOCOOHOCT aKTepa Ja NpPUMETH, TyMaud M aHAJIM3Upa IMPOMEHE y OKpYXKemy U Ja
dbopmynumie ogroope (Dewald & Bowen 2010). Meby kapakrepuctuke oropHoct [' m6con u Tapant
(Gibson & Tarrant 2010) ykJpy4yjy TOJIEpPAHIIH]y BUIIIECMHUCICHOCTH KOja C€ OJJHOCH Ha HAYHMH Ha KOjU
MojeIMHAIl WM Tpyna TMepluupa W Ipoluecyupa HHGOpMAIMje O HEJaCHUM CHTyallMjaMa WA
CTUMYJIyCHMa, CyOUYeH ca HU30M HEMO3HATHX, KOMIUIEKCHUX WK HeyckiaheHnux Tparosa (Furnham &
Ribchester 1995, 179). bpojue cryauje u3 HayuHux aucuuminHa ncuxosnoruje (White & Shullman 2010)
u opranuzaironux Hayka (Furnham & Ribchester 1993, 2015; O’Connor et al. 2021; Sung et al. 2017.)
nokaszajie Cy Jia je TOJIepaHIMja BUIICCMHCICHOCTH JIUjepa OJ] KJbyYHOI 3Hayaja 3a CTUMYJIUCAHE
KpEaTHBHOT OJIrOBOpa Ha OpraHW3allMOHE W3a30Be, YKJbydyjyhm u KpusHe curyanmje. Jlakie,
TOJIEpaHIMja BUIIECMHUCICHOCTH TPECTaBIba MOKEJbHO KOTHUTUBHO CBOjCTBO JIMJEpa KOje pe3ysTupa
KOTHUTHBHHM OJATOBOpPHMA IpHJaBamba CMHCIA WM OCMHUIbABAkha W W30IITpaBama. TonepaHmuja
BUIIECMUCIICHOCTH, JIaJbe, YTUYE Ha KpeaTuBaH U (preKkcrOnIaH OUXejBHOPAIHH OATOBOD.

TonepaHnuyja BUIIECMUCIEHOCTH HHUj€ y OBOM HCTpPaXKHMBamy HENOCPEAHO HCIMTHBaHa, Beh
IOCPEAHO KpPO3 MHAMKATOPE OCMHIUBbABAMKA/M30IITPAaBAkba U KPEaTHBHOCTH/(pIeKcHOMIHOCTH
OJIrOBOPA.

OcMunubaBame 1Moipa3yMeBa MPEro3HaBamke MPOMEHa M TIOTEHIMjaTHUX peMehema u ’BHUXoBO
npaBwiHO TyMauere (Burnard and Bhamra 2011; Weick 1993; Weick & Sutcliffe 2007; Whiteman &
Cooper 2011). OcmunubaBame MPETXOAM pellaBamy npodiiema win genoBamy (Weick 1993), u on
CYIITHUHCKOT je 3Hadaja 3a uzberaBame rpemaka (Chan 2011). OcmunubaBame 1aje 00jalImbemhe Kako
HOBOHACTaJa CUTYyalllja, HEOUYSKUBAHU Jloral)aj WM MPOMEHE y OKPYXKeHhY MOTY YTUIIATH Ha IIUJHEBE U
ycnex opranusanuje (Hamel and Valikangas 2003; Weick & Sutcliffe 2007; Whiteman & Cooper 2011).
VY3umajyhu y 0063up npupoly HEpyTUHCKUX pU3HKa, 0 KOjuMa MoXe OUTH Majio uHpopMalirja, OJHOCHO
HernocTojeher JIMYHOT U OPraHU3aIMOHOT UCKYCTBA, a MOCIeIUIe MOTY OUTH M3Y3€THO BUCOKE, JTHEPU
MOMa’Ky JIpyTUM 4JIaHOBMMa THMa y pa3yMeBamy U OCMUIILJbaBaky 00usba nHpopmanuja (Christianson
et al 2009) u nonpuHOCE CTAOMITHOCTH YIPKOC MOTEHIMjary 3a xaoc (Schneider 1992).)

CanuaH KOHLIENT OCMUIILJbaBamky, Kako HaBosie [ mGcon u TapaHT y cBoM Mojeny ,,pudsbe KOCTH
J€ ¥ U30IITPEHOCT (acuity), OJHOCHO OCETILUBOCT Ha TPOMEHE. BHCOK HIBO M30IITPEHOCTH (pa3yMeBame
NPOIIJIOCTH, HAA30p Haja caxammoinhy u mnpenocehame OyayhHocTr) omoryhaBa mperno3HaBame
MHJIMKATOpPa KOjU MOTY JIOBECTH 10 ApaMaThuuHux npomena (Gibson & Tarrant 2007).

VY ycrnoBuma MaHH}ecTalyje HepyTHHCKUX pU3UKa JTOHOCHOLM OJJTyKa Hayase ce mpej OpojHuUM
n3azoBuMa. OHU YECTO HE MOTY Jia IIpoLiecyrpajy omncer u 0poj nHdopmairja noTpeOHUX 3a TOHOLICHE
NIpaBOBpPEMEHE OJUTyKE HEONXOJHE 3a aJeKBaTaH OJArOoBOp M KoopauHanujy usmely OpojHHX
KoMIoHeHTH cuctema. llIto cy noHocuonu oanyka y 00sb0] MO3ULUJU Aa pa3yMejy calpKaj U Tpajame
nopemehaja, 3aTUM HaYMHE Ha KOjU MPOMEHE WHAyKOBaHE ImopeMehajeM yTUUy Ha IIUpEe OKpYXKewe, U
HAIIOKOH KOj€ CTPYKTypajHe, MPOIEAypalHe WM JIpyre OpraHU3allOHEe MPOMEHe Tpeba Mpeay3eTH,
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BepoBaTHH]e je 1a he cucTeM oApKaTh MO3UTHBHO (DYHKIIMOHKCAE Y HOBOM OKpyskemy (Lengnick-Hall
& Beck 2005).

Kako Ou ce u30eria HEMpPEeNU3HOCT y UCTPaKUBalky OCMUILBABAKBY U H3OLITPEHOCTH, a U
Oynyhu cBecHM edeKTa XeypHCTHKE TOCTYIHOCTH, OBU MHIMKATOPH Cy y MHTEPBjyMMa aHAJIH3HPAHU
KpO3 OATOBOP Ha KOHKPETHA MHTama o nouerky kpuze COVID-19:

1. Jla v ce maHAeMuja Hala3wia y perucTpy pu3uKa u Jia Jid je 10 BallleM MUIIJbECHY OpraHu3alinja
Ouiia mpumpaBHa 3a 0JIroBop?

2. ,»Y KOM TpeHyTKY je 6nio jacHo na he COVID-19 npepactu y manaeMujy ¥ UMaTi BEJIUKH yTUIA]
HAa T0CI0Bamke™

VY Hamem uctpaxkuBamwy BehrHa HCIUTaHUKA (N=8) je MMaJIa IaHIeMHU]y/CIUIEMU]Y Y PETUCTPY
pH3HKa, TOK [IeT UCIIUTaHUKa HUje (n=5). Y OHUM cHCTeMHMA Yy KOjUMa MaHeMHja Hije Ouiia MprCyTHA
y PErUCTpPY PU3MKA JIUJEPH CY CE OCIIakbalIU Ha, IPENO3HABABE HHANKATOPA U MHTEPIPETHPAhE CUTHAIA
nopemehaja y okpyxemy. Kox oHEX oneparopa KpuTudHEe HHPPACTPYKTYpE KOjU Cy UMAIIU MAHAEMU]Y
y PErucTpy pu3HKa, UM Cy UMalld UCKYcTBO ca BUpycoM HINTI (,,cBUEBCKHM TpHUII‘) HA CAMOM MOYETKY
MaHAEMHje Cy MPEro3HaTe CIMYHOCTH Ca MPETXOJHUM CHTyaldjaMa W ca aHAIM3HPAHUM PH3UKOM U3
perucrpa Te cy IUIaHOBH U NMPOLEAYPE aKTUBUPAHH U a[JallTUPAHU 32 KOHKPETHY NpeThy. UHAMKaTUBHO
j€ Jla cy CBM MCITUTAHUIM KOjU HUCY MMaJIM IAHJIEMH]Y Y PETUCTpY pHu3HKa, Hanonasehy npemy COVID-
19 unenTuduroBaNM NPUINYHO KACHO, HAKOH OeJiekerma ciiyyajeBa y EBponu 1 HaKOH ycrocTaBibamba
BaHpeIHOT cTama. OCMHUIIUbaBake W M3OIITPaBaKE IMAaHIEMHUje Kao HacTymajyher mopemehaja ca
BHUCOKHM IOCJIEIULIaMa PETUCTPOBAHO j€ paHUje y CUCTEMHUMa KOJ KOjUX je Gurypupaiga y perucrpy
pH3uKa, Masa Cy TeK JIBa 0J1 OCaM MCIMTaHWKa MCTAKIM J1a je maHaeMuja npaheHa kao Moryha nperma
ol mupewa Bupyca y Kunu. OBo je y ckiagy ca Hana3uma MajoOpOjHUX eMIIMPH]CKUX CTyAWja YUjU
HaJIa3M yKa3yjy Ha Temkohe y OCMUIIIJbaBamkby aKTyaln3alnje HEPYTHHCKUX PU3UKA Y OPTaHU3aIHOHIM
cucremuma. Taxo, Kawuiie u Kityer, ropope o Temkohama goHOCHoOL@ OJUTyKa 2 MPENO3Hajy CUTHANE,
1a Yak ¥ O 3aHeMapHBamy jJaCHUX CUTHala, KOJU Cy yKa3uWBaJM Ha MpejacTojehe TepopucTHUKE Hamajae
(Khanyile and Cluett 2017). EMnupujcka ctyauja HacteukueHne koja je aHaln3upalia OCMHUIIJbABAE
OTIEpPaTUBHUX PHU3HKA Y CBAKOJHEBHUM ITOCJIOBHUM pyTHHAMa BHUILET U CPEAHEr MEHAIMEHTA JIOIIA je
no no3utuBHUjUX pesyntara (Nasteckiene 2021). M3 Hana3za oBOr UCTpaKuBama Koje je y CKIaay ca
noctojehoM ManoOpojHOM JIUTEPATypOM MOXKEMO 3aKJbyUYHUTH Jla MPABOBPEMEHO OCMHIILJbABAHE U
M30IITPEHOCTH TMpPE/ICTaBba TEXKAK 33aJaTaK 3a JOHOCHOIIE OJUTyKa 3a OHE PU3UKE KOjU Cy OCTalld BaH
perucrpa.

Hakon nHUIMjamHOT pa3yMeBama U MPUAaBamka CMHCIA PEMETHIAuYKOM jorahajy, TOHOCHOIH
OJUTyKa Ce Hajla3e y HeJIOyMHIIM O aKTUBHOCTHMA KOj€ j€ HEOIXOHO Mpely3eTH, Te HACTOj€ J1a TeHEPHUIILY
nene3y Moryhux oarosopa (Williams et al. 2017, 747). HajedexTHuju OMXejBUOpPATIHU OATOBOPH CY OHU
KOJU YKJbY4Y]y HHOBaTMBHO M CIIOHTaHO MOHallamke, Ka0 U CIOCOOHOCT nMipoBu3anuje (Stacey 1995,
478; Shepherd & Williams 2014, 977). Cauuno tome, Puho u Bbycren uctuuy: ,Henpensuhene,
HETO3HaTe W 3aMcTa HOBE KpH3€ 3aXTeBajy KapaKTEPUCTUYaH OITOBOP PYKOBOJCTBA KOJH YECTO
yKJbyuyje (IEKCMOMIIHOCT W NPUIIAroJJbUBOCT, Op30 JOHOIIEHE J00pHX OJUTyKa W HPUKYIIbamke
pecypca y kpaTkoM poky.“ (Riggio & Newstead 2023, 202)

VY Hamem ucTpakMBamy UCIUTAHHUIIN Cy MaXOM JIaBaJIM MTPETHOCT MOCTYIamky MpeMa IJIaHOBUMaA
u npahemy npoueaypa, 10K ce GpIeKCUOUITHOCT U KPeaTUBHOCT y IPUMEHH pPelIeha MPUIMKOM KpH3a
MpHUXBaTa Kao Kpajkha Hy)KHOCT. Tpeda HalmOMEHYTH J1a Cy MPIIIMKOM OJIr'OBOpa Ha MUTamha NCTIUTAHUIIN
YIJIaBHOM HABOJAWIM IMPHUMEPE U3 MpaKce KOjU MOTy OUTH OKapaKTePHCAaHU KA0 PYTHHCKH PH3HIIH.
Haiasm oBOT HcTpakuBama y CKIIaIy Cy ca EMITHPHjCKUM HUCTPaKUBAbUMa TMMEH3H]a OpraHU3aInoHe
kynrype y Penmy6nuiu CpOuju, XpBarckoj u bocuu u Xeprieropuse y Kojuma je IpucyTaH BUCOK CTETIeH
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n3beraBama HEW3BECHOCTH, a INTO c€ orjiefa y mnpedepeHnuju Ka TMOCTymnamy IO MpaBUIMMAa
(Vukonjanski et al. 2012; Nedeljkovic et al. 2018). CaroBopHHIM Cy HABOIWIIU JIa j& BaXKHO J1a IJIAHOBU
KPHU3HOT 0JIr0BOpa OyTy OIIITH jep ce He MOTY IPEIBUICTH CBE OKOIIHOCTH. BaskHOCT (priekcnOniIHOCTH
IUTAHUpamka, T¢ (JICKCUOMIHUX W KPEaTHMBHUX HMCTAKHYTa j€ Y OJIOBOpPMMA Ha KOHKPETaH CIIy4aj
nangemuje COVID-19, ycnen KOHCTaHTHOT NIPUIIMBA HOBUX MH(OpMaIja Koje Cy yTHIaIe Ha OIyKe
HajBUILET PYKOBOJCTBA, OpraHU3alMjy paja M TUMOBA, Ka0 M Ha Hapeade, YIMyTCTBa M NpEHopyKe
CaoTMIIITaBaHE 3aIoOCICHNMA, a IIITO j€ Y CKJIay ca CTABOBUMA y KOHCY/ITOBaHO] suteparypu (Williams
et al. 2017, Lengnick-Hall & Beck 2005, Shepherd & Williams 2014, Stacey 1995). Naxko je peakiuja
yCllel KaCHOT OCMHIIJbaBamka HacTymajyhe cutyainuje yriaBHOM KacHWIIA, BeJIMKa BehiHa HCITUTaHUKA
je HaBonwia na Huje Owino Behux auiema y IpyKamkby HHULHUJAIHOT OJIrOBOpAa, HUTHU O30MJBHUJUX
npobiemMa y (QyHKIMOHHCAkY CHCTEMa a INTO MOXE YKa3aTH Ha BHCOK CTENEH KPEaTUBHOCTH WU
(I1eKCUOMITHOCTH Y TIPYXKamy OAT0BOPA, HACYNPOT TEHACHLIMJU PUTHAHOT TUIaHUpama. Takole, oBo je'y
ckiany ca KiajHoBum Mojenom ojitydrBara Mperno3HaBama npBe NpuxBaTibuBe otyke (Recognition
Primed Decision Making - RPDM) (Klein 1993), npema kojeM JoHOCHIIAIl OAIYKE MPUKYIJba Moryhe
mpaBIle JelioBama, ynopehyje ux ¢ orpaHmuemuma koja Hamehe cutTyanmja u Oupa mpBH IpaBail
JieNioBama Koju, ¢ 003upoM Ha noctojeha orpanndema, Huje oxoadeH. (Kesetovi¢ 1 Toth 2011, 122) Kako
Kemerosuh u Tot 3akiby4yjy, OBaj MOJIEI O/UTy4rBamka 100p0 (GYHKIIMOHHMIIE Y YCIOBUMA BPEMEHCKOT
MIPUTHCKA KaJla CE PACIIONIaXe STMMHUYHUM HHpOpManHjama, a InJbeBH HUCY jacHO nedunucanu. (Ibid)
OBo je 6uUI0 OYUTTIEAHO HAPOUYHTO ModeTkoM nanaemujcke kpuze COVID-19 kaga nonocuomm omayka
Y Ha JIp>)KaBHOM, @ HAPOYHUTO HA KOPIIOPATUBHOM HHWBOY HHCY paclojarajiy ca JOBOJbHO HH(popMaImja
W KaJia Cy yIyTCTBa Koja Cy J0CIeBalia JI0 lbUX 4eCTO OWiia OrpeyHa U HejacHa.

2.3.3. Pecmopamuenu kanayumem

[TocTojame cucTemMa MEHAIMEHTa KOHTHHYHTETOM I1OCIIOBAaMa WM CKBUBAICHTHOI CHUCTEMA
MEHA[IMEHTa TJIABHU j& HMHIUKATOP TBPAOT AacleKTa pPEeCTOPATHBHOT KamalkTeTa OTHOPHOCTH
opranuzanyja. Kako HaBogu bBpHTaHCKM HMHCTUTYT 32 KOHTHHYUTET IIOCIOBama ,,KOHTHHYHTET
MOCJIOBamka je KJbYy4YHa JUCHMIUIMHA 32 U3rpajkby U yHanpeheme opranuzannone ornopHoctu™. (BCI
Statement on Organizational Resilience) MeHayUMEHT KOHTHHYHTETOM TIOCIOBamka YCMEpPEH je
MIPBEHCTBEHO Ha PECOPITHBHM (OJrOBOP HAa MHLUACHT) U PECTOPATUBHU KallallUTET OpraHu3alyje, To
JecT Ha omopaBak. YTpaBJbamkhe KOHTHHYHTETOM TIOCIOBamha HAaKOH peMehema BpIIM ce crpoBolemeM
aKTUBHOCTH W Tpolleaypa NpenBul)eHHM IUIAaHOM KOHTHHYHMTETa MOocloBama. [ImaH KOHTHHyHTEeTa
MOCJIOBama 3HayajaH j€ 3a MOCTU3ame OTIIOPHOCTH M MPBOT (yclie MOCTOjama MPOLEeHe PU3MKa Kao
cacTaBHOI €JIEMEHTa IUIaHa), U Apyror pena, Oynayhu na je MeHalMEHT KOHTHHYUTETa IOCIOBamba
MIPEBACcXO/IHO MPUCTYIl yCMEpPEeH Ha 1mTuheHe BpeAHOCTH, 0e3 003upa Ha npetme. 3a doctepa u Jaja
OTIIOPHOCT c€ MOKe MOCTHhU Kpo3 crpoBoleme crucTeMa MEHAIMEHTa KOHTUHYHUTETOM IOCIOBama y
cMuciy: 1) 3amTuTe 3amocieHux; 2) 3alTUTe KJbYYHOT TOCIIOBama mnpeays3eha (cucrema, objekara,
UHPACTPYKTYype U mpolieca); 3) 3alTUTe MOCIOBHUX Mpexa (HIp. JlaHIa cHabneBama) (Foster & Dye
2005). Xepbane Takohe youaBa aa caMH MEHAEpH, Tj. JOHOCHOIM OJJIyKa cMmaTpajy Ja ce
OpraHu3aIoHa OTHOPHOCT MOXKE YHAIIPEIUTH KPO3 aJeKBaTaH MEHAIMEHT KpU3aMa U KOHTUHYUTETOM
nocnoBawa (Herbane 2013), mro je morBpheHo M OBUM HCTpaxkuBameM. CBU HCHUTAHULU CYy
OJITOBOPWJIM Jla MMajy IUJIaH KOHTHUHYUTETa IOCIOBaka WM HHTEPHE EKBHBAJIEGHTE Yy CKIIAAy ca
cnenuUIHUM 3aKOHCKUM oOaBe3ama, Oyayhu aa cy 4ecTo y mutamy 00jeKTH 0J1 TOCeOHOT 3Havaja 3a
onopany Peny6nuke Cpbuje (CmyxOenu I'macaukx PC, 6p. 112/2008) mnmu ekBUBaIeHTH OOjEKTH Y
CYCEIHUM JIp’)KaBaMa y CKJIaqy ca BbHXOBHM 3aKOHCKMM OKBHpOM. Bynyhu na cy y muramy ciokeHd
CHCTEMH, TUIAHOBH IIOCTOj€ M Ha CEKTOPCKUM HHMBOMMa. Mmak, camo mocrojame cucreMa MEeHalIMEeHTa
KOHTUHYWUTETOM TIOCIIOBamka HUJj€ TapaHIMja YCIENTHOT OTOpaBKa, KaKo TMOKa3yjy HOBH]E CTyHje.
Haume, y TOHTUTYIMHAITHO] CTYIUMjU CIpOBesieHo] ¥ YjeaumeHoM KpasbeBCTBY, opranuzaiuje Koje cy
uMalle UMIUIEMEHTHPAH CHCTEM MEHAIMEHTa KOHTHHYHTETOM ITOCIIOBamka KOjUMa Cy PYKOBOIVIIN WITH
KOOPJIMHUPAJIH WIAaHOBH MHCTUTYTA 32 KOHTHHYHTET mocioBama (Business Continuity Institute - BCI)
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TokoM mipBe roaune nanaemuje COVID-19 nokasarne cy HemTo cirabuju onopaBak oJ mpoceka (Roberts
2022). AyTop moMeHyTe CTyAHje He YJa3H y pa3MaTpame 3aKk/bydaka TaKBOT MOHAIIaka OpraHu3almja,
MehyTuM kao Moryhu pasior MoKeMO HaBECTH MPEBEIMKO OClambamkbeé Ha IJIAaHOBE KOHTHHYUTETA
II0CJIOBama, ITO MOKE JOBECTHU JI0 3aHEMapUBama ,,MEKUX acleKara‘ OTIIOPHOCTH.

Kapakrepuctuke pecTOpaTUBHOT KalaluTeTa, TO JeCT OHE KapaKTEPUCTUKE KOje Ce UCI0JhaBA]y
y (ha3u omopaBka Cy cyodaBame ca CTPECOM Koje je MoOCMaTpaHo KPO3 UHAMKATOP OJICYCTBA HEKJbYUHUX
3aIlOCIICHHX ca Mocia Kao M Mel)yrmoBe3aHoCT Koja je mocMaTpaHa Kpo3 MUTAmke O CapaJiby ca eKCTEPHUM
3aMHTEPECOBAHUM CTpaHaMma TokoM nanaemuje COVID-19.

Kao mro cMo oMeHyH y TEOpHjCKOM OKBUPY UCTPAXKHUBaMba, CTPATETHje KOj€ C€ Y MEHAIIMEHTY
KOHTHHYHTETA MOCIIOBakba MPErnopydyjy yCMepeHe cy Ha KOHTHUHYHUTET paja IyTeM oOyka u J000yKa,
CMEHCKOT pajia, reorpadCcke cernapaimje 3armocieHuX ca UCTHM BEeIITHHaMa U 00e30euBame moapiike
eKCTepHHX cTpaHa (,,outsourcing®). Mehytum, Mame naxxime ce MOKIIamka CUTyalujaMa kajga Behu 6poj
,,HEKJbYUHHX * 3alIOCJICHUX HUje CIPEMaH Ja Ce I0jaBu Ha PaJlHOM MECTY TOKOM U HAaKOH €KCTPEMHHX
norahaja, He 300r pu3muke oHeMoryheHocTH (HeaocTaTKa mpeBo3a, omrehema caoopahajauia, moBpeaa
uta.) Beh ycnen ncuxonomkux Oapujepa (HemoBepeme y opranusanujy na he mm omoryhutu ce
npeaBulieHe Mepe 3amTHTe, HeaJeKBaTHa KOMYHHKAallMja pU3MKA, HEpa3yMeBame CBOje yJore y
OJITOBOPY HA MHIUACHT, HEpa3yMeBame BAXKHOCTH CBOje OpraHu3anuje 3a 0e30eAHOCT U 100podut
3ajennutie u napxkase) (Riddle 2015). HepytuHcku pu3uim, HAPOUNUTO OHUA OKAPAKTEPHCAHU HETATHUBHUM
aTpuOyTHMa Xazapja, MOMyT HElo3HaTe 3apa3He OOJIECTH, MOTY y3pOKOBAaTH HEJ0Ja3aK 3aroCiIeHUX
ycien OpojHUX (PM3UUKHX MPETpeKa alld | ICUXOJIOMKUX pasnora. Onacycrso Beher 6poja ,,HeKIbyIHHX
3aIlOCIICHUX, CBAKAKO MOYKE YTHIIATH Ha OMOpaBak (QyHKIMja oreparopa KpUTUYHE HHOPACTPYKTYpEe U
BHUXOBUX MPOM3BO/IA U YCIIyTa O] KJbYYHOT 3Ha4aja 3a 6e30e1HOCT AprkaBe U T0OPOOUT CTAHOBHHILTBA.

CBHX meTHaeCT UCMUTAHKUKA j€ U3jaBUiIo Ja HUje Ouio Behux mpobriema y mocIoBamby BUXOBUX
opraHm3alja yciesa Hegoaacka Beher Opoja 3amocinenux Ha mocao 3a Bpeme nangaemuje COVID-19 koja
Jj€ y3eTa Kao CTyAMja ciydaja u 300r BpeMeHCKe JOCTYIHOCTH IoJjaTaka, Jjakohe eBolupama yTHCaKa,
ali W ycliel Tora IITO CE Xa3ap] MaHIeMHje HElOo3HATOI BHpYyca OJJIMKYje BHCOKHM HETaTHBHUM
aTpuOyTnMa. Hujenan ucnuTaHuK HUje HaBeo Aa je Opoj 3amociaeHnX Yy OMI0 KOM TPEeHYTKY OMO MCIoJ
MUHHMyMa MOTPEOHOT 3a OJlp)KaBamke KOHTHHYUTETA TOCIOBama. VcTpaxuBame ce HHje IUPEKTHO
0aBMJI0 MOTHBAIIM)OM 3aIMIOCICHHX 32 JI0ja3aK, OJHOCHO M30CTaHaK ca rocia, Mmel)ytum, npema peunma
WCIIUTAHWKA TI0J€IMHU 3aMOCICHU CYy UMaJii TTaHUYHE HaIaJie U CTpax, HAPOUUTO OHU KOjU OOIyjy 0.1
XPOHUYHUX 000JbEHa WM KOjH KUBE ca CTapUM U/UIIK OOJIECHUM ocobama.

OBH 0JIrOBOPH HaM YKa3yjy Ha HEKOJIHMKO (paKTopa KOju Cy MOTJIU JOINPHUHETH OBAKO NO3UTHBHOM
ucxomy. MoxeMo MPETIOCTaBUTH Ha OCHOBY MPETXOAHHUX OJrOBOpa UCTIMTAHHKA Ja je Haia3 Pumnose
Ja MCKPEHO M MPELU3HO H3BEIITABAKE 3aMOCICHUX O PU3MIKMMAa OKapaKTepUCAHUM HETaTUBHUM
aTpuOyTHMa Xa3zap/a, Kao IITO Cy HEMOCTOjame JIMYHOT MCKYCTBA C PH3UKOM U Temkohe y moumamy
U3J0%KEeHOCTH U Oynyhux edekara pusnka, (KOHKpEeTHO, cajammu 1 Oyayhu egextu Bupyca COVID-
19), mo3uTHBHO yTHYE HA CIIPEMHOCT 3aIlocieHnX J1a gohy Ha mocao. (Riddle 2015) Takohe, y3umajyhu
y 003up [Ipommpenn monen napanensux mnpoeca (IIMIII) MoxemMo npeTnocTaBUTH Jia Cy 3all0CIeHU
KOjH Cy JIOJIA3WJIM Ha PAJHO MECTO y OllepaTopuMa KpUTHYHE HH(PPACTPYKType TOKOM MaHAEMH]e NMaITH
BHCOK CTETIEH yBepema 0 €(pUKacCHOCTH OATOBOPA U MEPLMITUPAHO] CAMOSPHUKACHOCTH, a ILITO ONET MOXKE
OWTH TUIOJ KOHKPETHUX pElIerka 3a OATOBOP Ha KpHU3Yy, aJCKBaTHUX OOyKa, JIHIEPCTBA W TIpaKce
KOMYHUKaI{je pU3UKa.

[Ipema mpommpenom mozeny mnapanennux nporeca (IIMIIII) yerupu QaxTopa yTHuy Ha
CIPEMHOCT 32 paJi 3aII0CICHUX TOKOM MaHAeMuje: MepLenija 030UIbHOCTH MPETHE, Mepleniinja JTNIHe
MO/IJIO’KHOCTHU MPETHH, yOUeHa e(PUKACHOCT OJrOBOpa U Ieplunupana camoepukacHoct. [Ipema Hekum

129



ayropuma (Barnet et al 2009; Balicer et al. 2010) nmoy3aanuju NpeIUKTOPH OATOBOPA 3aMOCICHUX Cy OHU
KOjU ce€ OJHOCE Ha epUKACHOCT oAroBopa M camoedukacHocT. LlIto ce Thue eduracHOCTH OATOBOPA,
OIlepaToOpu KPUTUYHE HHPPACTPYKTYpEe Cy C€ OJUIyuyuBaIM Ja mopen oOe30ehuBama TOBOJBHHX
KOJIMYMHA 3aIITUTHE ONMPEME HApOUYUTO 3a 3aMOCICHE KOjU Cy 300T MPUPOJE MOCIOBHUX aKTUBHOCTU
MOpalld Jla MMajy KOHTAKT ca KJIMjEHTUMa W IIUPOM IIOIMYJIAalldjoM, OpraHU3alMOHMX Mepa (HIp.
NpaBUJIHMKA O OJpXKaBamy IMCTAHIIE) OHUM 3allOCICHMMA KOjU Cy HWCKa3WBalIM BHIIU CTEMCH
AHKCHO3HOCTU OMoryhe paj Ha JaJbuHy KOJHMKO roj je To ouio Moryhe. OBakaB oroBop ykasyje u Ha
KpEaTUBHOCT U (hJICKCUOUITHOCT, IITO j€ JONPUHENO ocehamy moBepema mpeMa OpraHu3almj.

MoeMO MpEeTIOCTaBUTH Aa je MepIUnupaHa caMoe(ruKacHOCT MPOMU3BOJ] 00yKa U elyKaluja,
Kao M JBOCMEpPHE KOMYHHUKAIlMje PU3MKa U KpU3HE KOMyHHKAlHMje Koja je 3a0enekeHa y IPeTXOaHUM
OJIrOBOpHMA y aHAIM3M AHTHIMIIATOPHOT W PECOPHTHBHOI Kamamurera. Takole, kao Qaxktopu Koju
yTHUYy Ha CarjlaCHOCT 3aIlOCIICHUX Jla Ce M0jaBe Ha PAJHOM MECTY TOKOM aKTyalu3alHje HEPyTHHCKUX
pHU3UKa OJUTMKOBAaHUX BHCOKHM CTENEHOM HETaTHBHHMX aTpuOyTa Xazapa, y JUTEpaTypu C€ IOMHUIbY
KOH(IMKT ynora (Hajuenthe y CMHCITy HEloJIacKa Ha pafHO MECTO YCIIE/I JIMUHE TEPIICTIIH]je 3aI0CICHUX
0 CBOjUM yJiorama Kao pOAMTEIha, ACLe CTapuX W/Min OOJECHUX poaMTesha, craparesba uta.) (Killian,
1952), uneje o BaxXHOCTH cBOje MpodecrnonanHe ynore y oaroopy Ha pusuk (Di Giovanni et al. 2003),
Te naeHTuukamuju ca opranuzanujom (Lee 1971; Mael & Tetrick 1992; Riddle 2015). Hanokown, Tpe6a
uctahu J1a je cyouaBame ca CTPECOM M3Y3€THO KOMILJIEKCAH I0jaM, YMjU je caMmo jellaH O] acrekaTa
JI0J1a3aK 3aM0CICHUX Ha PaJHO MECTO.

I'n6conoB u TapaHTOB TepMUH ,,Mel)yIIOBE3aHOCT®, KOjU CMO YCBOjWJIM Y OBOM HCTPaKUBAIbY
OJTHOCH C€ Ha YCIIOCTaBJbakhe OHOCA IIOBEPEHA U PELIUIIPOLIUTETA Ca 3aMHTEpEeCOBaHUM cTpaHaMa. Kako
XapucoH W capaJHUIM HaBOJE, OpraHW3alyje Koje yMpaBlbajy OJHOCHMA Ca 3auHTCPECOBAHUM
CTpaHaMa MMajy MOTEHLHMjal 3a pa3BUjambe JOOpUX OJHOCA ca BbUMa, TO JeCT, OJHOCE NOBEpema U
permunpornutera (Harrison et al. 2010). JTobap ogHOC ca 3aMHTEpECOBAaHUM CTPaHAMa 0Xpadpyje ebemhe
BU3Mja, BPEITHOCTH, MH(OpMaIja 1 MaTepHjaIHUX pecypca, a ITo JoNpuHOCH Mel)y3aBucHoCcTH n3Mely
OpraHM3allyje U ’beHOT MIMper okpykemwa. JInjy u bun cmarpajy ga mely3aBUCHOCT JOIIPUHOCH OprKeM
U (prexcuOUIHMjeM OpraHu3alMoHoM oAroBopy U omnopasky (Liu & Jin 2020). ITo Munubewy Behune
WCTIUTaHUKA capajmba ca eKCTepPHUM 3aMHTEPECOBAHMM CTpaHama, Mpe CBera XWTHUM CIykOama,
PECOPHUM MUHHUCTAPCTBUMA U €KCIIEPTCKUM TUMOBHMMA Y 3HA4YajHO] MEPH j€ JOTIPHHEO OpKEM OIIOPABKY
HaKOH WHHIMjalTHOTr norahaja, Tj. akyTHe ¢aze. Y ciydajy maHaeMuje KOpOHABUPYCa, HAPOUUTO je
HCTaKHyTa capajiia ca CEKTOPOM 3]IpaBCTBA Kao (haumnuraTopa W reHeparopa Op3or u eduxacHor
oropaBka. Mlako HHje eKCIUTMIIMTHO NCKa3aHO, MOKE C€ HACTYTHUTH JIa j€ Ta capaiiba MO3UTHBHO yTUIANIA
U Ha HU3aK CTEIEeH OJICYCTBA ca Iocya, IITO je jeAaH O TBPAUX aclieKkaTa pecTOPaTUBHOI KaraluTeTa
orriopHocTd. OHO IITO HUjEJJaH UCIIUTAHUK HHje TIOMEHYO jecTe capajiiba ca opraHu3alyjaMma u3 UCTOT
cekTopa kputuuHe uHppacTpykrype. Octajy OTBOpEHa MUTamka O TOME JIa JIM je Y MUTamkby Oulia capaimba
ca JpPYyrdM CHCTEMHMa YyCIlleJ 3aKOHCKMX o0aBe3a (capaama ca HaJUIeKHUM MHUHHCTapCTBUMa M
YUEHUIIA Ja Cy Y TUTalky OpTraHu3allije KpUTUdHEe MHOPACTPYKTYpEe M, HEKE Of HHX, 00JeKTH O
MoceOHOT 3Hauaja 3a 0A0paHy), OTHOCHO ycje]l CBECTH Ha/JIeKHUX JIP)KaBHUX MHCTUTYIHMja O 3HAYajy
omeparopa KputuuHe HHPPACTPYKType 3a 0e30eTHOCT 3emMibe, T capajiba U3 HY)KHOCTH Ca XUTHUM
ciry>k0aMa, WK je Ta capa/iiba 3aCHOBaHA Ha MPOAKTUBHOM YIIPaBJbalby OAHOCHMA Ca 3aMHTEPECOBUMA
CTpaHama.

2.3.4. Aoanmuenu Kanayumem

VY nureparypu yriaBHOM MOCTOjU CarjlaCHOCT Ja je ajanTaiuja INIaBHO JUCTUHKTUBHO CBOjCTBO
ornopHocTH. [Ipemaa Hekn ayTopu UCTUYY 3HA4aj ajganTalyje mpeBacxoaHO TOKOM (aze pecTopalyje,
MUIIUBEHA CMO JIa je ajanTalyja 3HauajHa 3a CBE TPH TeMIopaiHe (ase Kpu3e UIU PeMETHUIIAuKOr
norahaja (mpe-kpuse ,,t-1%, Tokom ,t“, 1 HakoH ,,t+1%), a Koju y Mamoj winu Behoj Mepu oaroBapajy
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AHTUIMIIATHBHOM, PECOPIIMOHOM M PECTOPATHBHOM KamanuTery. Hamme, QuexcmOMIHO, OIXHOCHO
JMHAMUYKO aJalTUBHO TUIAHUPAbE BAXKHO je y a3y aHTUIUIALIM]E, TOK je KpeaTuBaH U (preKcuoninan
OJI'OBOP HEONXOaH Yy (a3u OropaBKa.

HepytuHCku pu3unu 10 CBOjOj JACPUHHUIIMJU TPUMOPABa]y CHUCTEM Jaa (DYHKIMOHHMIIE Y
HEPYTUHCKOM MOJYCY, JaKJie CUCTEMH C€ MOpajy MPUIaroAUTH HOBOHACTAIIO) cuTyarnuju oyayhu na he
OHM YTHIIATH W Ha CHCTEME KOjU ra OKPYXKYyjy M ca KOjUMa MMajy OJIHOCE 3aBHCHOCTH W/WIIU
Mmehy3aBucHocTu. Tako, OpraHM3alMOHM CHUCTEMH MOpajy NpuBpeMeHo (t w/mim t+1) miam cramHO
MIPOMEHHUTH CBOJY MHCH]jy, BH3H]y, AYTOPOYHE M KpPaTKOPOUYHE IMJbEBE, HAYMH (PYHKIMOHHUCAMHA,
BEJIMYMHY, OPTaHU3AIMOHY CXeMy, OpOj 3arociieHHX, yJIore 3ar0CcIeHuX, U3MEHE Yy JIaHIly CHa0aeBama
W/WIN YKJbYYHBaKkhe HOBUX, EMEPTCHTHHX TEXHOJIOTH]a.

Apnantanmmja  oOyxBata mnpmwiarohaBame  pecypca, HHTEPIEPCOHAIHUX  Tporeca u
OpraHu3aIMOHUX PYTUHA Y IIUJbY TPETUPaba yTUIaja pemeTriaukor qorahaja (Danes et al. 2009; Glover
2012). ApanTanujy Takoh)e HEKM ayTOpH H3jelHadyaBajy ca CIOCOOHOIINY OpPTraHU3alMOHOT YYera
(Brewin, Andrews & Valentine 2000; Bonanno, Westphal & Mancini 2011). Cymupajyhu Hanaze u3
JUTEpaType O aAalTHBHOM KalallMTeTy opranusanyje, a kopucrehu ['m6coHoB u TapaHTOB aHATUTHYKH
MOJIEN ,,pH0JbE KOCTU KA0 TBPJAM aCHEKT UIASHTH()HUKOBAIM CMO TMHAMHUYKO aJallTHBHO IUIAaHUpame (a
Koje y3uMa y 003up norpede npuiarohaBama pecypca, HHTEpIEPCOHATHUX POLIeca M OPraHU3alnOHUX
mporeca), TOK jeé Kao MEKM acIlleKT HJICHTH(HKOBAaHA CIIOCOOHOCT OPraHM3aIMOHOT y4uema. [Ipema
[anonuHy aanTHBHY KalalUTET CHCTEMa IIOBE3aH je ca KarauTeToM 3a OJroBop, a AeuHICaH je Kao
CIIOCOOHOCT CHCTEMA 32 €BOIYHPAhE KaKo OM Ce MPUXBATHIIC IPETHE WU IIPOMEHE M3 OKPYKEeHha, Kao
U CHOCOOHOCT 3a mpomupuBame orncera Bapujadbununoctu (Galopin 2006). BapujabunHocT je Outan
nojaM y KHOEpHETHIM M TEOopWju cuctema. Takos3anu , EmoOujeB 3akoH riacu ga mTo je Beha
Pa3HOJIMKOCT aKIMja AOCTYIHUX CUCTeMY, TO je Beha pa3HONMKOCT mepTypOainja, Koje OH MOXe Ja
npuxBati (Ashby 1956). /lunamuuko IuiaHHpame W y4Yeme yTH4Ye Ha noBehame BapujaOMIIHOCTH U
CIOCOOHOCTH CHCTEMA 3a eBalyupame. Opranusanuje Koje Cy ycMepeHe Ha aJJaliTUBHU KalaluTeT HUCY
MacUBHE IpeMa MpOMEHaMa Y OKpYKemy, Beh KOHTHHYHUPAHO pa3BHjajy U MPUMEHY]y HOBA 3Hama Y
OJTHOCY Ha HUXOBO ONEpPaTHBHO OKpykeme. CaMUM THM, aJallTUBHU KalallUTeT opraHusanuje 6oJbe
IoMaske IPUIpaBHOCTHU 3a opeMehaje u HeuzBecHocTH (Bhamra et al. 2011, 21).

Jlutepatypa O aJanTUBHOM KalalUTETy OTIOPHOCTH OpraHu3alnMja Hajuemthe aHamu3upa
MOHAIlIake OpraHu3alyja Kao akTepa Ha TpKurty. Mehytum, ciennduyHocT opraHM3alMOHUX CUCTEMA
oreparopa KpUTHYHE HH(PPACTPYKTYpe je Yy TOME LITO ce YCJIel HUXOBE KJbY4YHE YJIore, a 4ecTo U
MOHOTIOJIMCTUYKOT MOJI0Kaja Ha reorpad)CKoj TEPUTOPUJH Ha KOME TIPYXKajy CBOj€ YCIyre U IPOU3BOJIE,
KO/ BuX Hehe 0/1BUjaTH KpYyIHE IPOMEHE Yy CMUCIY U3MEHE MHCHje, BU3Hje U AyrOpouyHuX LusbeBa. Ha
IIpUMep, aepOPOM, €JIEKTPOECHEPreTCKa Mpeska, Wik 0aHKa He MOTY TPajHO IPOMEHUTH CBOJY OCHOBHY
MHUCH]y HUTH JEJaTHOCT, a IITO MOX€ OWUTH CiIy4aj] ca HEKMM JIPYI'MM, TPXKHUIIHO OPHjEHTHCAHUM
OpraHM3alOHUM CUCTEMHUMa (MaJluM U CpedmbUM npeay3ehnMa, XoIJUHT KOMIIaHUjama UT/I.).

JIMHaMU4YKO aJanTHBHO TUIAHUPAKHE j€ IPETIO3HATO Kao TBPU aCIeKT aIalTAlIHOHOT KanauTeTa
opranm3anoHe otnopHoctu. [IpuxBahen je craB ayropa (Walker et al. 2019 ; Barasa et al. 2018; Pike,
Dawley & Tomaney 2010) npema kojuma cy (QueKCHOMIHOCT MOJMUTHKA, TUIAaHOBA M MpOLEAypa O]
HajBUILET 3Ha4aja 3a QyHKLIMOHUCAkhE OpraHu3allije y cyouaBamy ca nzazoBuma. I[Ipema Bokepy u cap.
BehMHa CTpaTelIKMX IJJAHOBA HMMIUIMLMTHO MPETIOCTaBba Ja ce OyAayhHOCT MOXe MpenBHIETH.
Cratvuku TUIaH ce pa3BHja KopuirhemweM jeaHe OynyhHOCTH, 4ecTo 3aCHOBaHE Ha EKCTparoyaluju
TPEHJI0BA, WJIU C€ pa3BHja CTATHYKH ,,pOOYyCTaH" TUIaH KOju he MpOM3BECTH NMPUXBATIbUBE PE3YNTATE Y
MaJIOM CKYITy BepoJIOCTOjHUX Oyayhux cBeroBa. MehyTum, ako ce nmokaxe na je Oyayhnoct npyraunja
0J1 IpeTIocTaBibeHe OynyhHocTH, TuTad 6u Morao nponactu. [lITaBurie, He camo na je OyayhHOCT Beoma
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HeusBecHa, Beh ce M yCJIOBH ca KOjuMa ce TUTAaHepHU MOpPajy CYOUUTH Memajy TokoM BpeMeHa (Walker et
al. 2019).

Behuna ucniutanuka je oAroBopuia a y lUX0BOj OPraHU3aIMjH TIOCTOJU UMIUIMIIUTHA IIpaKca
JMHAMUYKOT aJalTUBHOI IUTAHUPaWka, TO jeCT Ja C€ IUIAHOBH KPHU3HOT OJrOBOpa M IUIAHOBH
KOHTHHYHTETA IOCIIOBakba Pa3BHjajy Tako aa Oyay (iieKCHOMIHH, ca BACOKAM CTEIIEHOM OIIITOCTH, T€
caMUM THUM NPUMEHUBH HA BEIMKU Opoj Moryhmx crieHapuja ykibydyjyhu u Henpensuhene norahaje,
OJTHOCHO HEepYTHHCKe pu3uke. [I03UTHBHO je uCTaKkHyTa U yJiora eKCTepHHX Tella Kao IITO Cy Jp)KaBHE
WHCTHUTYIIW]E, HaJUIeKHA MUHUCTAPCTBA, KA0 U aKpeInTAIMOHAa Tea 3a ctanaapae. OBH OATOBOPH CY Y
CKJaay ca craBoBuMa oHuX aytopa (Walker et al. 2019; Barasa et al. 2018; Pike, Dawley & Tomaney
2010), nmpema kojuma cy (HIESKCHOMIIHOCT TMOJIMTHKA, IJIAHOBA M IPOIIEIypa OJl HAajBUIIET 3HAuYaja 3a
(GyHKIMOHHMCAE OpraHu3alyje y CyouaBamby ca H3a30BUMa. VCOUTaHWIM Cy HaBeld U Ja ce
KOHTHHI'CHTHU TUTAHOBH Y CKJIaJy ca HCKYCTBMMA ca TAMCKHX BEXOH clieHapHja yBakaBajyhu moBparHy
nHpopmanujy yuecHuka. Mmak, Tpeba HamoMeHyTH Ja TUHAMHUYKO aJIallTUBHO IUIaHUpame Tpeba 1a
Oyne ¢opmanuzoBano u [lojelMHU MCHUTAHUIM Cy, TaK, MNPEIHOCT JABAIM INTO MPEIH3HUJUM
IUTaHOBMMA, UcTHYyhH a Ou Tpebao Ja ce Memajy y Kpajib0j MHCTAHIM OHJA Kaja Ce JIeCH HEIITO
HenpeaBul)eHo, a IITO je HeraTHBHO MEPIMIMPAHO O CTPAHE TUX UCIUTAHUKA.

OproBapajyhu Ha nmuTama 0 afanTUpamy IUIAHOBA U mpoleaypa y Toky nanaemuje COVID-19
CBH HCHHUTAHUIM Cy C€ CIOXHIM Ja Cy C€ OHM KOHCTaHTHO aJalTHpald y CKIaay ca HOBUM
uHpOpMaIMjamMa U YIyTCTBUMA JOOUjEHUM OJ EKCIIEPTCKUX YCTAaHOBA U IPXKABHUX UHCTHUTYIIH]a, AU U
yBakaBajyhu noBpatae nnpopmammje nodujene o 3anocienux. Hajuemrhe momumane otyke ogHOCE
Ce Ha CTBapame yCJOBa 3a pajJ Ha JajbHHYy, Ha0AaBKY CpeEJCTaBa 3a 3aIITUTY 3allOCICHUX, MPOMEHE
HAYMHA OPTraHU3aIMOHMX ITOCETa, Te Mpaheme cTama 3apaKeHUX y OPraHU3aLUjU H OKPYKEIbY.

Kao kapakrepucTuky, TO jeCT MEKH acleKT aJalTHUBHOT KamaluTeTa, UACHTU(PUKOBAIN CMO
opraHu3anoHo y4yeme. [Ipema OpojHUM ayTopuMa IPETXO/JHA UCKYCTBA Ca PEMETHIIAYKUM Joralajem
MoBe3aHa Cy ca opraHuzanuoHoM otnopHomrhy (Brewin, Andrews & Valentine 2000; Bonanno,
Westphal & Mancini 2011). IIpema 1oy MapTuHy akTHBHA OTIOPHOCT MPEACTABIbA jayamke CUCTEMA
IyTeM ydema M H3BJlauema MoyKa U3 HeXeJbeHUX jaorahaja u yHanpehuBame cnpeMHOCTH Ha Oyayhe
nopemehaje. (Martin 2019, 76). Y unTepBjyuMa, UICIIUTAHUITH CY MaXOM OJITOBAapajIy Jia Cy yUUIU TOKOM
KpH3e U J1a cy IMpuIpaBHU Ha Moryhy Oynyhy mannemujy. Bpio unaukatuBHe cy u uzjase na je mehy
HAy4YeHHM JIeKIIMjaMa U J]a C€ He MOTY CBU PU3WIM MPEIBUICTH, IITO j€ MO3UTHBHO Y CMHUCIY jadama
OTIOPHOCTH JPYror pena, y CMHUCIY CHPEMHOCTH Jja c€ MPUXBATH Mpakca TUHAMUYKOT aJalTHBHOT
MIaHupama 1 (pIeKCHOMITHOCTH U KPEaTUBHOCTH Y yIpaBibamky. M3 0AroBopa ce Moe 3aKJbYUHTH Ja Ce
yueme BpIIWIO Ha OCHOBY JIMYHUX, OPraHU3AI[MOHUX HCKyCTaBa, ajlld M U3 HCKyCTaBa JPYrHX
OopraHusalyja y pazjiuuuTUM reorpackuM OKBHUpUMA. JelaH HCIHUTAHUK j€ OATOBOPHUO J1a Cy HEroBO)j
OpraHu3alju y TpeTUpamy pHU3HMKa IOMOIJIA MpEeTXoJHa HCKycTBa ca mnanaemujom HINI, 13B.
»»CBUEbCKUM TPUIIOM .

Wnak, mpeMa HEKMM ayTOpHMa, OPTaHU3AIMOHO YY€HE, OJJHOCHO CIIOCOOHOCT yuemha U3 KpH3a
uMa CBoja orpanndema. Ha npumep, ctyauja bonana u cap. nmokasana je j1a WHAMBUIYaTHA OTIIOPHOCT
Ha ojapehenu norahaj 3aBUCH O] CIMYHOCTH Tor jorahaja ca HekuMm naorahajeM J0KHUBJBEHUM Y
MPOIIJIOCTH, aJli HE ca HEKUM Pa3InYuTUM THIoM jaorahaja (Bonanno et al. 2010). OtnopHocT, nakie,
MOXe OWTH OJlaKIllaHa MCKYCTBEHUM ,,HAYYCHHUM JIEKIMjama‘, ajli MOCTOjU OMACHOCT Jia c€ HaydeHE
nekuuje Tpancdepupajy Ha 0yayhe norahaje nuneapHo winu cratuuku (Williams et al. 2017, 749). U3
OJIrOBOpa BHUAWMO Jla KOJ WCIUTAHWKA IIOCTOJH TEHACHIMja JIMHEApHOT TpaHcdepa, OIHOCHO
npeciMkaBama uckycrasa u3 nanaemuje COVID-19 na neke 6yayhe norahaje (nnp. muianupame HabaBke
3aIITUTHUX MacKU U TEYHOCTHU 33 CAHUTH3ALH]Y).
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3. 3ak/py4llu U MpenopykKe

Exctpemun norahaju y3pokoBaHHW HEPYTMHCKUM PH3HUIMMa TONYT MPUPOJHUX KatacTtpoda,
TEPOPUCTHYKHUX Hamaja, paTHUX JIjCTaBa M CMUACMHUja WU MaHICMHja MOTY Y3pOKOBaTH 030HMJbHE
nopemehaje y pyHKIMOHKCAmY KpUTHUHUX HH(PpacTpykTypa Ha ity Peny6nuke CpOuje u 3emspama y
pPErvoHy, a MOCIEeIUYHO U 030MJbHE TOCIIeUIIe TI0 0e30€HOCT U 0JI0paHy 3eMJbe U JOOPOOUT HEHUX
rpahana. Kako kputnuae nuHQpacTpyKType mocMarpamMo Kao KOMIUICKCHU-aIalITUBHU COIIMO-TEXHUYIKU
CHCTEM, KJbYyYHa KOMIIOHCHTa EbUXOBE OTIHOPHOCTH NPUIAJa OPTraHU3aIMOHO] JAMMEH3UjU, IPYTUM
peunma, ITa U KaKo ’UXO0BU JJOHOCHOIIM OJTyKa | 3aII0CIIEHH pajie y IUJbY MpeBa3uiiaxkema nopemehaja
Y oTmlopaBKa HakKoH nopemehaja.

Y TOM UMby NOKYIIAIH CMO Ja TOHYIMMO jelIaH HWHOBAaTHBHH HAYWH MOJAEIHparmha
OpraHU3aliOHE OTIOPHOCTHA YBAKUBIIKA FHETOBE KamanuTere (aHTHIMIIATHBHH, DPECOPITHBHH,
PECTOpPATHBHHY U QJANITHBHK ) U ACTIEKTE (TBPM U MEKH) KOJH CMO IMUJIOTHPAIIN Yy OTIepaTepUMa KPUTHIHE
unppactpyktype Ha Ty Pemybmuke CpOuje, PemyOnuke XpBarcke u bocre u XepieroBuHe.
OpraHu3anyoHy OTHOPHOCT Yy OBOM HCTPaKUBamkby IIOCMATpaMO Kao CTpaTerwjy YIpaBibamba
HEPYTHHCKUM PH3HIIMMa ¥ HEU3BECHOCTUMA, HACYIIPOT TPAJAUIIMOHAITHOM, aHTHIIUIIATUBHOM MPHUCTYITY
yhpaBJbama puszniuMa. Hamra je mpermocraBka Ja ce OBa CTpaTerHja WHTYUTHBHO W WMIUIUIIUTHO
NpUMEbYje, 3a pa3lIuKy OJi aHTUIMIATHBHE CTpATerHje 3acHOBaHE Ha (POPMAJIHHM CTPYKTypama,
nporenypama, OyyeruMa 1 MeTPHULIH.

Kao ctynujy cnydaja omabpanu cmo nangemujy COVID-19 Gynyhu na je y nutamy TUnuyan
pUMEp HEPYTUHCKOT PHU3HMKa KOjH C€ OJINKYje HHCKOM BEpOBaTHONOM, BEIMKUM MOCIEIUIIaMa U
IPUMOpaBa CHCTEM Jia (YHKIMOHHIIE Y HEPYTHHCKOM Moaycy. Takohe, maHaeMujcKu pu3HK OUTUKYje
BHCOK CTETICH HEraTUBHUX aTpuOyTa Xa3apa, IITO MO>Ke HETaTUBHO YTUIIATH HA OATOBOP Ha mopemehaj,
HapOYHTO y OpraHU3alMOHOj AUMEH3H]H Koja je U Ouia mpeaMeT UCTPaKUBabA.

Benuku Opoj cTyauja TpeTHpao je eIeMEeHTEe OBOT UCTpaKuBamwa (EpLENLN]y U KOMyHUKAIH]y
pHU3UKa 3apazHe 00JIECTH, YIPaBJbabe MAHJEMU]CKUM KpH3ama, KpU3HO KOMYHHIIMPAamke ca HHTEPHOM
myOJIMKoM, OOYYEHOCTH 3aloCiIeHUX, H3paJa CIeHapHja, MPHUCTYN KOHTHHYHTETa TIOCIIOBaKHA,
OTIOPHOCT KPUTUYHUX UHPPACTPYKTYpa OpraHU3alMOHA OTIIOPHOCT, OPIraHU3aLMOHO YUEHE U KyITypa,
JUAEPCTBO, CyouaBame ca cTpecoM). Mehytum, 10 cajga Huje OUio CTyjuja yCMEPEHUX HAa UHTEIPUCAhE
OBHUX eJleMeHaTa M aHaju3y CHelU(pHUUHOCTH OTHOPHOCTH OpraHM3aluja HACHTU(PHKOBAHUX Kao
oreparepa KpUTUIHE HHPPACTPYKTYpE.

[Ipumewnyjyhy aHaIMTUYKK MOJENl Ha OpraHu3alyje UJIeHTU(UKOBAHE KAo olepaTepu KPUTHUUHE
uHopactpykrype y Penyoauuu Cp6uju, Penyonauun XpBarckoj u bocHu n XepueroBuHu, CTeKIM cMO
WHUIHjaJTHA YBU]] MUIIJbEHHA, CTABOBE U MPETIIOCTABKE WIAHOBA KPU3HUX TUMOBA M JIOHOCHOILIA OJITYKa,
Kao M y (¢opMaliHEe M MMIUIMIMTHE TOCIOBHE Mpakce M KYyJIATypy THX OpraHu3alja of 3Hauaja 3a
eIeMEHTE OpraHU3aIMOHE OTIIOPHOCTH KOj€ Cy YIIIJIe y OICET OBOT MCTPAaXXHBama. Takohe, CTeKIn CMO
YBHUJI U Y KOHKPETHE aKTUBHOCTH M KapaKTEPUCTHKE OJrOBOpa MPUMEHEHUX y OlepaTepuMa KpUTHYHE
uHppacTpykType TokoM nanaemujcke kpuze COVID-19. OBu Hanas3m cy NpuMEmHEHN 3a Pa3yMeBambe U
MOBPEMEHY KPUTHKY aKaJeMCKOT OKBHMpa M KOHILIENaTa OpraHU3alllioHe OTIIOpHOCTH. Pe3ynratu oBe
cTyamje cy Takol)e MpUMEmEHH 3a pa3BOj HU3a MPAKTHYHHUX IPETopyKa 3a omnepaTepe KPUTHYHHX

UHPPACTPYKTYpa.

3.1. Ilperjen ucTpakuBamba

[{urbeBU OBe nucepTanuje Ounu cy aa:
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e [loHynn HOBY AeMHHIM]Y OpPraHU3AIMOHE OTHOPHOCTH y LWJbY HEHE MPHUMEHHBOCTH Yy
cTyaujama 6e30eqHOCTH
[Tonynu HOBM aHANUTHYKY arapaT 3a aHAIU3Y OPraHU3aIlMOHE OTIOPHOCTH
Wnentuduxyje npeTrnocTaBke Koje JOHOCHOIH OTyKa MMajy O HEM3BECHOCTUMA M HEPYTHUHCKUM
pU3HLIUMA.

e AHanu3upa mpakce ynpaBibarkba PU3HUKOM y CMHUCIY (OKyca Ha OTHOPHOCT MPBOT HIIU JPYTrOT
pena.

e AHanu3upa TOTCHUHMjATHE PA3IUKE Yy MaXHH KOjy JOHOCHOLIHM OJUTyKa TOKJIamajy TBPIAUM
(aKTUBHOCTHMMA) M MEKUM aCIeKTUMa (KapaKTepHCTHKaMa) OTIIOPHOCTH.

e AHanM3upa aHTHUIMIIATOPHE, PECOPIITUBHE, PECTOPATUBHE U aIaITHBHE KAIlallUTETE OTIIOPHOCTH
KkputnuHe nHppacTpykrype Tokom nangaemuje COVID-19.

e Unentudukyje npumepe 1o0pe nmpakce y opranusannjama KpuTHIHe HHPpacTpyKType Koje Oyay
YUECTBOBAJIC y UCTPAKUBAIDY.

e VYmopenu pe3yirare 100HjeHIM OBUM HCTPAKUBAHEM Ca HAJla3MMa HCTPAKUBAha CIIPOBEICHIX
y APYTHM IPOCTOPHUM U BPEMEHCKUM OKBUPUMA.

OB 1MIBEBM CYy IOCTUTHYTHM IIyTeM aHajiu3ze 15 TOodyCTpyKTYypUCAaHMX MHTEpBjya ca
MIPEJCTaBHUIIIMA OTIepaTopa KPUTUIHE HHPPACTPYKTYpE YKIbYUCHUM Yy TUIAHUPAHE OJIrOBOpa Ha PUBHK,
KPU3HO IUIAHUPAkE U IUIAHUpPAmke KOHTUHYUTETa IOCIOBama. JelaH HCIUTAaHUK je HadelHUK
opraHu3zanyje, Ba Cy TEXHHYKA JIMIAa WHXXEHEPCKE CTPyKEe KOja IMPHIAJajy BUCOKOM PYKOBOJICTBY
CBOJUX OpraHM3allKja, JOK Cy TPUHAECT UCIIUTAHUKA IIPUIIaJalla CEKTOPY KOpIopaTUBHE 6e30€JHOCTH U
IBEHUX CKBUBAJICHAaTa (jeJaHaecT PYKOBOJMOLM CEKTOPa, /IBa MPUIAJHUKA CPEAbEr MEHAIIMEHTA).
Teopujcku HUBEBH Ka0 U KOMIIapallyja pe3ysitaTa MOCTUTHYTH Cy CEKYHIapAHOM aHaJIM30M IOJaTaKa,
nopehemeM Hana3a U3 OBe TUCEpTaIHje ca Pe3yITaTUMa CIMYHUX HCTPAXKHUBAA U3 IPYTHX BPEMEHCKHUX,
IIPOCTOPHUX U OPraHU3aLMOHUX OKBHPA.

VY HacTaBKy OBOI NOCIEAHEr IOIJ1aBJ/ba CHUHTETH30BaheMO €MIUpHJCKE Hajla3e ca Hajla3uMma M3
JUTEepaType U3 pelieBaHTHUX aKaJeMCKHX TeOpHja MpPEJCTaBJbeHUX Y MPBOM IOINIaBJbY Kako OMCMO
(hopMupaii CBEyKYIHE 3aKJbyUKe.

3.2. Hay4yHHu I0NPHHOC HCTPAKUBAKBA

CMmaTpamo /1a CMO y OBOM HCTPaXKHBamby YCIENH Ja MOCTUTHEMO HEKOJHMKO JIOIPUHOCA Pa3BOjy
TEOpHje OpraHU3aIMOHE OTIIOPHOCTH M FheHOM yTeMeJbaBamy y CTyInjamMma 0€30€IHOCTH

1. TloTBpna agekBaTHOCTHU MOjMa ,,HEPYTUHCKOT PU3UKA™ y aHAJIN3U OPraHU3allMOHE OTIIOPHOCTH.

2. TlotBpma aneKkBaTHOCTH KOHIIETITyajHM3alHje OTIOPHOCTH Kao CTpaTerhje YIpaBJbamba
HEPYTHHCKUM PU3HIIIMA U HEM3BECHOCTHMA.

3. HHrerpucame ABa MoJeNla aHAIN3€ OPraHM3AIMOHE OTIOPHOCTH — aHAIM3€ Karamurera U
Mojena ,,puoJbe KOCTH .

4. Cucremarn3andja eJeMeHaTa OPraHU3aIOHe OTIIOPHOCTH WACHTH(PUKOBAHUX Y JTUTEPATypH, a
3aTUM H TPYNHCAE M0 KalmaluTeTHMa | aCTIeKTHMa OpraHU3aIloOHe OTIIOPHOCTH.

5. Tlonyhena je HOBa KOHLENTyalIM3alyja ajanTanyje, Kao KarmaluuTeTa KOju MpokuMma cBe (ase
KPHU3HOT OIrOBOPA, a HE Kao 3acebHe ¢a3ze koja cieau (ha3u ornopaBka.

Ilomepoa adexeamunocmu nojma ,, HepymuHcKo2 pusuka“ y aHaiusu opeaHu3ayuoHe omnopHoCmu
M3BpIIEHA € aHAIU30M CeKyHIapHe JUTepaTypa Koja TpeTupa CIMYHe 0jMOBE Kao IITO CY ,,eKCTPEMHHI
norahaj®, ,,eKCTpeMHH pU3HK", ,,HCOUCKHUBaHA KpU3a“™“ y KOjUMa CMO HAWIIUTH Ha HEKOH3UCTEHTHOCTH
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JIeTaJbHU]€ OTKMCAHE y TEOPU]CKOM JIeTy ANCepTalunje, Te mopehemeM ca mojMom ,, HepyTHHCKOT pU3UKa“.
HepyTuHCKM pU3UK OJHOCH CE€ HAa OHE PU3MKE KOjU C€ OJIMKY]y HUCKOM BEpOBaTHONOM a BHCOKHUM
nocjenuIaMa, Koje mpuMopaBajy ciucTeM Jia (yHKIIMOHHIIE Y HEPYTHHCKOM MOJY M Ha KOj€ C€ He MOTY
NPUMEHUTH CTaHAApAHE TMpOLEAype yIpaBibama pu3UKoM. CamMuM THM, OBaj I0jaM je IUIOAAH 3a
NPUMEHY y HWCTPaXHBakbUMa OTHOPHOCTH, HAPOYUTO 32 YKJbYUYHBAKE Yy AHAIUTHYKA OKBHUP
UCTPAXKUBaba OTIOPHOCTH JPYTOT Pefa, TO JECT OTIIOPHOCTH Ha HEM3BECHOCTH.

TIlomepoa adekeammocmu KOHYenmyamuzayuje OmMNOPHOCMU KAo Ccmpameauje ynpasodrbd
HEePYMUHCKUM PUSUYUMA U HEU38eCHOCMUMA W3BPIICHA je KOMOWHOBAWmEM Hala3a M3 CEKyHIapHE
JIMTEpPAaType M TEPEHCKOI HCTpakMBama CIPOBEICHOr 3a morpebe oBe aucepranuje. IlepcrieKTuBy
OTIIOPHOCTH KAao CTpaTerdje yBEO je jOII OCaMACCEeTUX TOJMHA MPOoNUIor Beka ApoH BummaBcku
(Wildawsky 1987), mehytum cpasMepHO Manu OpOj HCTpaXkMBama OTIIOPHOCT TeMaTH3yje Ha OBaj
HayuH. CMaTpaMo Ja je mocMarpame OTIIOPHOCTH Kao CTpaTeryje yrupasibaba HEPYTHHCKAM PH3HIIIMA
BEOMa KOPHMCTaH yrao riie/iamba 3a HCTPaKMBAUKe HAIOpe y HAyYHUM 00JIacTUMa CTyuje 6e30eaHOCTH
U Pa3slUYUTHM [PUCTYIIMMa MeHalMeHTa pu3ukoMm. OBa cTpaTerrja MoOKe OWTH EKCIUTHIIMTHO
dopmynucana u GpopMaaM30BaHa, ald 3HATHO Yelhe MMIUIMIMTHO U HHTYUTHBHO UMILIEMEHTHPAHA Y
opraHm3alyjama.

Humezepucarwe 0sa ananumuuxa mooeia OpeaHu3ayuoHe OmnopHOCmu — anaiuze Kanayumema u
Mmooena ,,pubsee kocmu ‘. AHaIM30M OBa JJBa MOJIeJIa 3aKJbYUEHO je a OM IBHXOBO HHTEIPUCAE MOTJIO
JIOBECTH JI0 YHanpehema akaJeMCKUX M CTPYYHHUX HAropa y CMUCIY Mpelu3HUjer U cBeoOyXBaTHHUjer
caryieflaBama KalaluTeTa U acleKkara opraHusanuone ormnopHoctu. OBaj mozen omoryhaBa aHamu3sy
UHAMKATOpa TpYHNUCAHUX [0 KamanuTeTumMa (AaHTULMOATUBHU, PECOPITUBHHU, PECTOPATHBHH,
aJlanTUBHHU) W aCMEeKTHMa, Y CMHUCIY NPUMEHCHHX aKTUBHOCTH OpraHu3anmje (,Iura ce pagu?) u
KapaKTepUCTUKA TUX AaKTHUBHOCTH (,,KAKO c€ TO pagu?) y IMJby OCHAXMBalba OPraHU3allMOHE
OTIIOPHOCTH MPBOI (OTIIOPHOCTH HA IO3HATE MPETHE U PU3MUKE) U APYror pena (OTIOPHOCTH Ha
HEPYTUHCKE PU3HMKE U HEU3BECHOCTH).

VY Be3u ca MNPEeTXOAHUM JONPHUHOCOM, IOHyheHa je HOBa cucmemamuzayuja UHOUKAmopda
Op2aHU3ayuoOHe OMNOPHOCIU UOCHMUDUKOBAHUX Y JUMepamypu, da 3amum U ZSpynucare no
Kanayumemuma u achekmuma opeanusayuore omnoprocmu mto he yoyayhe omoryhurn muxoBo name
u ny0sbe u3ydaBame, padhuHupame, nopehemwe, ouemuBame, IPUOPUTH3ALM]Y, AlTd U KPUTUKY, Oynyhu
71a je OBO TEK MPBU MOKYIIIa] TPUMEHE HHTETPATUBHOT MO/IeJIa Ca OBUM HICHTH(UKOBAHUM €JIEMEHTHUMA.

Ilonyhena je nosa xonyenmyaiuzayuja adanmayuje, Kao Kanayumema Koju npoxcuma cee ¢ase
Kpu3zHoe 002060pa, a He Kao 3acedne ¢haze koja cnedu ¢hasu onopaska. Y IUTEpaTypu O KPU3HOM
MEHAalIMEHTY U KOHTHHYHUTETY I10CIIOBama ajanTalyja ce 4ecTo ocMaTpa kao 3ace0Ha TeMiiopaiHa aza
KOja ClIeId HAaKOH OTNOpaBKa, a y K0joj ce CUCTEM aIalTUpa Ha HOBOHACTAJIE OKOJIHOCTU. Y TEOPHjCKOM
JeTy W'y TUCKYCHjU TIOKa3alld CMO J1a TO HHUje HYKHO 3aKJby4ak 70 Kojer cMo aonum, Oyayhu ma ce
aJlanTallHOHM KalanuTeT MaHU(eCTyje 1 TOKOM (pasza mpumpeme, 0AroBopa U OmopaBKa, T€ CAMHM TUM
yTHYE Ha ¥ POXKMMA aHTUIIUTIATOPHHU, PECOPIITUBHU M PECTOPATHBHU KallallUTET.

Emnupujcku Hanasu oBe cTyuje oMoryhuiy cy TOnpruHOC HallleM pa3yMeBamby CTaBOBA, MUIILJbEIbHA,
HCKyCTaBa M yBepema WJIAHOBAa KPU3HUX THMOBA M JOHOCHOLIA OJJIYKa O IOCIOBHMM Ipakcama H
eeMEHTHMA OpPTaHH3allMOHEe KYJIType OJ 3Hadaja 3a OpPraHM3aIOHY OTIOPHOCT, KA0 M KOHKPETHUX
HCKYyCTaBa O OJIrOBOPY Ha HEPYTHUHCKH PU3UK MHIyKoBaH nmangemujom COVID-109.
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Ha najommtujem HUBOY, y3umajyhu y 003Up CIOKEHOCT MOJMOBA KOjU Cy TEMaTH30BaHH Yy OBOM
UCTpaXUBamky KOpHIINeHa je JUTepaTypa Koja TeMaTusyje YIpaBJbambe PHU3UIMMA, OPTaHH3AI[HOHY
OTIOPHOCT H MPOOJIEMATHKY 3aIITHTE U OTIIOPHOCTUA KPUTUIHE UHPPACTPYKTYPE.

[Tojmy pH3HKa IPUILILUTA CMO KOHCYJITY]yhH IIMUPOK CHEKTap HAYYHUX UCTPAKUBAKHA KOJU TEMATH3Y]y
MEepUENIH]jy, KOMyHUKAIM]y ¥ MEHAIMEHT PH3UKOM M3 Pa3IMYUTUX YIIIOBA — KOTHUTUBHE IICUXOJIOTH]E,
COIIMOJIOTH]€, KOMYHUKOJIOTH]je, HayKa 0 0e30e1HOCTH U MeHaMeHTa. DoKyc HaM je OMo Ha Tocaalimba
UCTPaKHMBamka K0ja TeMAaTH3yjy (heHOMEH HEPyTUHCKUX PH3MKA M HEU3BECHOCTH, HETraTUBHKUX aTprOyTa
xazapna, kao u llpommpeHn Mozaen mapaielHuX Ipoleca KOju HaM je OWo 3HadajaH 3a aHaJIU3y
TEPEeHCKUX Tojaraka. Jlureparypa KOHCYJITOBaHAa M3 OBE OOJIACTH JONpPUHENA je OfAadupy CTyauje
ciyuaja mangemuje COVID-19, 3atum dopmynucamy NuTama U aHAIM3H OJrOBOPa O yIPaBJbaAkY U
KOMYHUKAaIjH PHU3HMKA, KA0 M CyOouaBama ca CTPECOM IOCPEIHO aHAIM3HMPAHO IMyTEM OJATOBOpa O
0JICYCTBOBamY Ca Iocjia TOKOM MaHJIeMHUje.

[Tojam kpuTHuHEe MHOPACTPYKType, Ka0 M 3AIUTHTE M OTIIOPHOCTH KPUTHYHE HHQPACTPYKTYpeE,
MCTPAXKMBAH je KPO3 aKaJeMCKa U CTPYYHA UCTPaKMBamba, alld U KPO3 HAIIMOHAJHA M HAJHAI[MOHAIIHA
JIeTHCIaTUBHA M CTpaTerujcka JIoKyMeHTa. Jluteparypa W3 oBe oONacTH NOCIyXKHJIa HaMm je Ja
UACHTU(DUKY]EMO OpraHU3alfje U3 KOjUX CMO KOHTaKTHPAJIX TIOTEHIIMjaTHE YYECHUKE HHTEPB]jya, Kao U
na 00e30ea1umo 00Jbe pa3yMeBame KOHTEKCTa y KOjuMa OepaTopu KpUTUIHE HHPPACTPYKTYPE MOCIY]Y.

[Ipomunsbamy MojMa OTHOPHOCTH W OPraHU3AlMOHE OTIIOPHOCTH TOCBETHUIIM cMO HajBehm meo
TEOPHUjCKOT OKBHpa HCTpaxkuBama. OBaj IMojaM MOKyIIAJXM CMO Jia carjenamo IyTeM pa3IHYUuTHX
KOHIIENTyaJn3aija — OTIOPHOCTH Kao JKEJbCHOT CTama CHUCTEMa, OTIIOPHOCTH Kao Tporeca H
OTIIOPHOCTH Kao CTpareruje. ¥ OBOM IMOCTYNKY KOPUCTHIIM CMO CE€ aKaJIeMCKHM PaJOBUMa M3 Pa3HUX
HAay4YHUX OOJIACTH: COITMOJIOTH]jE, CKOJIOTHje, TIICHXOJIOTHje, TEOpHje KOMIUICKCHUX CHCTEMa,
OpraHu3aIMOHUX HayKa, Hayka 0e30eIHOCTH, KPU3HOT MEHAIMEHTa U KOMYHHIIMPamba U MEHAIMCHTA
KOHTHHYHUTETOM TIOCIOBama. Takohe cy KOHCyJITOBaHW U penieBaHTHU MehyHapomaau ISO cranmgapan
(22301, 22306, 22316), Opurtancku ctanmapau (BSl) u crammapam amepuuke acouujanuje 3a
uuayctpujcky 6e36emanoct (ASIS). KoncynToBaHna nauteparypa MOCIyKuiia HaM je 3a (GopMyJucame
AHAJTUTHYKOT MOJIeNIa, HICHTU(DUKOBamhE HHANKATOpa Te (GopMyucama MUTakba U aHAJIU3U OAr0BOpa O
WHJIUMKaTOpuMa 00yKa | elyKallrje, ClieHapuja 0JroBopa, CJI000IHUX TeHEPUUKUX pecypca, JTUAepCTBa,
OpraHU3aIoHE KYJITYpe U Y4eHa, Ka0o U MPAKCce JMHAMUYKOT aJalTUBHOT IJIAHUPAbha.

KoHcynToBameM pa3HOpOJHE JIUTEpPAType O PU3UKY, OTIIOPHOCTH U KPUTUYHO] UH(DPACTPYKTYpH,
JIOLITH CMO JI0 aHAJMTUYKOT MOJIeNIa KOjU CMO MPUMEHHIIN Ha aHAJIU3y OpPraHU3al[iOHE OTIOPHOCTH Y
oneparepuMa KputuuHe uHppactpykrype y Penyonuuu CpOuju u 3emibama y okpyxemwy (Pernybnuka
XpBarcka u bocHa m Xepuerosuna). Kao mro je HamomMeHyTO, aHAJUTUYKU MOJEN NpeACTaBba
MHTErpalnjy aBa noctojeha moaena — mojena kamanutera (Biringer et al, 2013; Kekovic et al. 2014) u
Mmojena ,,puosbe koctu (Gibson & Tarant 2010). V¥ cBakom kamanutery ojapeheHHM Cy MHIMKATOpU
TBpAOT (AKTUBHOCTH) U MEKOT (KapaKTEpUCTUKE) acleKTa:

1. AHTMIMDATOPHHU KamaluTeT:
- TBpam acmexT: ¢opMann3oBaHM CHCTEM YIpaBbalkba PHU3UKOM, OOyKe U edyKalHuje,
CIIEHapHja 0JIr0BOpa Ha PU3HK, IPUCYCTBO CIO000JHUX T€HEPUUKHX pecypca.
- Meku acneKkT: mapTULMIIATUBHU IPUCTYT IITAaHUPay, KOMyHHUKaIMja pU3HKa.
2. PecopnTuBHHM KanamureT:
- TBpam acnekT: GpopMalv30BaHU CHCTEM KPHU3HOT MEHAMEHTa U MEHAlIMEHTa BaHPEIHUM
CHTyallljaMa, KpU3HO KOMYHULIUPAE.
- Meku acneKT: OCMHUIILIbABAKE U U30IITPaBamkhe, KPEaTUBHOCT U (DJIEKCUOMITHOCT OJIFOBOPA.
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3.

4.

PecToparnBHM KanmamuTeT:

- TBpAM acmexT: CUCTEM MEHAIMEHTa KOHTUHYUTETOM OCJIOBAbA.
- Meku acnekT: cyouaBame ca cTpecom, MelhyrmoBe3aHocT.
AlanTUBHU KallallUTET:

- TBpau acnexkT: AMHAMUYKO aIalITUBHO IJIAHUPAHE.

- Meku acnekT: OpraHu3aloHO YUCH-E.

Hanasu oBor ucrpakuBama HOTBPAWIIM CYy OCHOBHY XHUIIOTE3y HCTpaKMBarmba Ja je CTpareruja
OTIOPHOCTH MMILIMIIUTHO MPENo3HaTa Kao cTparertja u3dopa yrnpaBibarkba HEPYTUHCKUM PH3UIMMA U
HEH3BECHOCTHMA y OpPraHM3allMOHUM CHCTEMHMa OIeparepa KpuTHYHE HMH(pacTpykType. JBe on Tpu
nocebHe XuIoTese cy Takohe nmorsphene

1.

2.

X1 - YcMepeHoCT 1ulaHMpama OJrOBOpa y oIllepaTeprMa KpHUTHYHE HH(pacTpyKType je Ha
PYTHHCKHM PH3UIMMa Ha KOj€ ce IpUMEmYje CTpaTertja aHTHLIUIAIN]E U

X3 - Hamopu noHocuola olyKa M HaJUIS)KHUX OPraHW3alMOHHMX jeJMHUIIA CYy PAaBHOMEPHO
YCMEpEHHU Ha jayarme CBA YEeTHPH KaIlaluTeTa OTIIOPHOCTH

Jpyra xwumote3a X2 - 3a HEpPYTHHCKE PU3MKE M HEM3BECHOCTH HMMILIMIIUTHO C€ MPUMEHYje
CTpaTeruja OTHOPHOCTH KPO3 MPUMEHY He(pOpMATHUX MOCITIOBHUX IPAKCH YCMEPEHHUX HA HA MEKH aCIIEKT
OTIIOPHOCTH — je& JeNMMUYHO noTBpheHa, Oyayhu ga ce u3 oaroBopa UCIUTAHUKA HHUjE€ MOTJIO Johu 10
JacHOT 3aKJbyUKa.

PesynraTu oBOI HCTpakMBama JIOBEIHU Cy 1O OOJbEr pazyMeBama OPraHU3alMOHUX MPAKCH Koje ce
npeny3uMajy y asama npunpeme, 0AroBopa M oropaBKa o1 Kpu3e, yKJbyuyjyhu u agantuBHe mporece.
Takohe, NMpUMEHOM MOMYCTPYKTYpUCAHOT HMHTEPBjya CTEKIM CMO JyOMHCKE YBHJE y CTAaBOBE U
MUIUbEHA UCIUTAHUKA YKJbYYEHHX Yy OBe Ipouece. J[yOMHCKOM aHalIM30M OJrOoBOpa U HHXOBOM
KoAM(UKaLMjoM y TeMe U IOJTEME OBOT UCTPaKHMBama JIOLUIN CMO J10 cienehux 3aKipyyaka:

1.

HanmoHamHu 3aKOHCKM M CTPAaTETHjCKH JOKYMEHTH, TUpEKTHBe EBpOITCKe yHHje, Te 3aXTeBH
CTaHJap/Aa, JUPEKTHO YTHUYy Ha yHamnpehuBame OTHOPHOCTH MPBOr pena (OTHOPHOCTH Ha
[I03HATE PU3MKE) Y ONepaTopuMa KpUTHYHE MH(DPACTPyKType. 3aKOHHM U TMOA3AKOHCKU aKTU
HaBEJIEHU y TEOPUJCKOM Jeiy, kao u aupektue EBporncke YHuje u EBponcke Komucuje, Te
mehynapoauu (1SO) cranmapau mponucyjy akTHBHOCTH (TBP/IH ACIIEKT) KOje Ce MOpajy HIIH KOje
je moTpeOHO M3BPUIMTH Y LIWJbY YIpaB/bamka PU3UIUMa, BAaHPEIHUM CHUTyalldjama, Kpuzama H
KOHTUHYUTETOM TocyioBama. CTaHaap/u, Takohe, npeiaxky 100py Mpakcy ycMepeHy Ha oOyke
U eIyKalMjy 3arociIeHuX, Ka0 U KOMYHHKAIMjy TOKOM HHIuAeHaTa. OnroBopu HCIUTaHUKA
yKa3yjy Ha IPUCYCTBO CBECTH O BaXKHOCTHU MPUMEHE CTaHJap/la, Kao U MOCTyIama y CKIaay ca
JIETUCIIATUBHUM AaKTUMa U CTPATETHjCKUM JOKYMEHTHMA KOJU PETrYJIMIIY OBY 00JIaCT.

Pacnionarame cimo0oAHMM TeHEPUUKHM pecypcuMa je y koiusuju ca LEAN mpucrynmom
MEHAIIMEHTY KOjH j€ HapO4MUTO MPUCYTaH y MPUBATHOM ceKTopy. M3 oAroBopa ucnuraHuka us3
oreparepa KpUTHUYHE HH(PPACTPYKType MOXKEMO IOHEKJIe 3aKJbyUMTH Ja IOCTOju oxapeheHa
PEIyHIIAaHTHOCT Y MOTJeNy JbYIACKHX U MaTepUjallHUX pecypca Koja ce MOXKe HCKOPUCTHTU Y
cinydajeBuMa Behux mopemehaja u mpoayxeHux Kpuza. Umak, KOHIENT c1o00JHUX TeHEPUIKUX
pecypca je HelIOBOJHHO MO3HAT W pa3yMJbUB BehMHM HCNUTaHHMKa, Oyayhu aa ce HE OAHOCH
WCKJbYYMBO HA ONUIJBHBE pecypce, Beh 1 Ha KOTHUTUBHE pecypce y OpraHu3aljama o Kojuma
OHH, y3uMajyhu y 003up BUX0Be NO3MIIMje Y OpraHu3alliji, He MOpajy UMaTH JOBOJHHO 3HAMA.
Jamba ucTpaxuBama pasymMeBama KOHIENTa cI000JHUX MeHEPUUYKUX pecypca y orepaTepuma
KpUTHYHE UHPPACTPYKTYpE, BUXOBOI IPUCYCTBA U OJICYCTBA, KA0 U OJIHOCA Ca OpraHu3alijama
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Koje ce ocnamajy Ha npakcy LEAN MenagmenTa Ou Moria JaTv MOTIYHHJU OATOBOP Ha OBY
poOJIeMaTUKYy.

AKTHBHOCT, TO jecT TBPAM AaCHEKT OPraHU3alMOHE OTHOPHOCTH KOjU MOXE OWTH J0AaTHO
peryinucan crapaapadMma je yrpahuBame mpUCTyla WM MOjeJUHHMX eJleMeHaTa TUHAMUYKOT
anantuBHOT anupama (JAIl) y miaHoBe ynpaBipama pU3HLIUMa, KPU3HE IUIAHOBE U TNIAHOBE
KOHTUHYHUTeTa rnocioBamwa. [Ipuctyn JJAIl ce 1o cana eKCIMIMTHO NIPUMEBUBAO 33 CTPATEILIKO
IUIAaHUpamke, JOK je IHErOBO MPHCYCTBO HAa HUBOY MEHAIMEHTAa pPH3HKOM, Kpu3ama H
KOHTHMHYHTETOM IOCJIOBama orpannyeHa. Cmatpamo na Ou ykipyunBame npunimna JJAIl y ose
IUIAHOBE JIOTIPUHENI0O OCHAKWBAamky OpPraHU3alMOHE OTHOPHOCTH JpPYyror pexa, TO jecT
OTIIOPHOCTH Ha HEPYTUHCKE PU3UKE U HEU3BECHOCTH. 13 0AroBOpa cuTaHuKa 3aKJbydyjeMo Ja
MOCTOj€ YBEpEHa Jia IJIaHOBU Tpebajy Outn (prreKCHOMITHA M OTBOPEHU KaKo OM ce TIPHIIaroIHIn
pa3Bojy norahaja Wiu ce aJanTUpaTM Ha HOBY W HEOYECKHBaHY NpeTwmy. Dopmanusamnmja
npuctyna J{AIl 6u nakie npesena y ¢opMaiHy MOCIOBHY IPAKCy OBHX, IPAaBIIIHUX yBepewa U
CTaBOBA.

OTmopHOCT JApyror pena, TO jeCT OTIOPHOCT Ha HEPYTHHCKE PH3MKE U HEH3BECHOCTH
WUMIUTAIUTHO j€ MPero3HaTa i NpUMEmheHa Kpo3 HehopMallHe U HeTTMCaHe KOPIOPATUBHE ITPaKce
KOje ce OJJHOCEe Ha CETMEHTE OPTraHM3alMOHE KYJIType Kao MITO Cy MapTUIUIIATUBHU MIPUCTYI Y
IUTAHUPAy ¥ KOMYHHIIMPAy PU3HUKA U KpU3a, KpeaTuBaH M (IIEKCHOMIIAH OJTOBOP, JTUACPCKH
KamaluTeTH 3a OCMHIUBbABAake W  H3OLITpaBame, MelyrmoBe3aHOCT ca  eKCTepHUM
3aWHTEPECOBAHUM CTpaHaMa Kao M CKJIOHOCT OPTaHU3AI[IOHOM YUeHY.

Oneparepu kputuuyHe uHppacTpyktype y Pemybmumum CpOuju U peruoHy mnpumemyjy
NApTUIUIIATABHY MIPHUCTYTI y yIIPaBJbakby U KOMYHUKAILIUjU PU3UKA, IITO je MO3UTHBHO OICHEHO
[0 AaHTHLUIATHBHM KalallUTEeT — Yy CMHUCIY JoOHMjama pa3IMYuTUX I[EpCHeKTHBA 3a
UACHTU(UKOBAE PH3UKA U TUNIAHUPAHE OJIrOBOpA Ha PU3HUK, TE jadarha CIIPEMHOCTH 3aII0CIICHHX,
a Takohe MOCpPeqHO TO PECOPITHBHM KamauuTeT — YyHampehuBama MoryhHocTH paHOT
OCMUIIJbAaBakha M HM30LITPaBamkba HOBOHACTAJE CUTyalldje, T€ PECTOPATHBHU KalaluTeT —
yHampehuBame cyodyaBama ca CTpeCOM U OJHOCa MelynmoBe3aHOCTH ca eKCTepHHUM
3aWHTEPECOBAaHUM CTpaHaMa.

OcmunubaBame (Sensemaking) u H30IITPEHOCT Cy TEPMHHH KOjHU C€ OJHOCE Ha paHo
MIPETO3HaBaAKkE U MPUaBake CMUCIIa peMeTHIIauKuM Jorahajuma. [loctojame pu3nka y peructpy
MOXK€ TMO3UTHBHO YTUIIATH Ha TMPaBOBPEMEHO OCMHUIBbABAKE pEeMETUIaukor norahaja
WHIYKOBAaHOT HEPYTHHCKUM pu3ukoM. OBaj 3akibydak Tpou3ia3u u3 mnopehema oarosopa
UCIHUTAaHUKA KOJU CY UMaJIM MaHAEMH]y Y PETHUCTPY pU3HKa YKje opranusanuje cy y Behem 0pojy
ciy4ajeBa paHuje Iperno3Haiie Hajoazehy npeTwy y 0/HOCY Ha UCTIUTAaHUKE YHj€ OpTaHu3alln]e
TO HUCY nMaie. Takole, HCIUTAaHULIM KOJU Cy UMAaJI UCKYCTBa ca MPETXOJHOM IaHAEMHUjCKOM
Kpu30M ,,cBUbCcKor rpumna‘ HIN1 ucrakmm cy aa cy mangemujy COVID-19 nouexanu cipemMHO.
OBH Hasla3u Cy 3aCHOBaHH Ha MaJIOM y30pKY TaKoO Jia IPErnopydyjeMo J1ajba UCTPaKUBamka y OBOM
cMepy.

Kox BehnHe ncnuTaHuka MocToju TEHAEHIM]a Ka OClamkamby Ha IUIAHOBE M MPOoIeype, J0K ce
UMIPOBU30BAE U KPEATHBHOCT TIOCMATpa HETaTHBHO, Kao Kpajiha HHCTaHma. OBO je y CKIaay
ca IMMEH3HUjOM ,,u30eraBamba HEU3BECHOCTU  MPOMHHEHTHO] Y HAIIMOHATHUM OpraHU3allMOHUM
kyarypama y PenyOnuum Cpouju 1 pernony, a Koja ce OJJIMKYje OClIalbalkbeM Ha HOpMeE, ITpaBuiia
U mpolenype y cyouaBamy ca HemsBecHoctma (Hofstede 1980; Vukonjanski et al. 2012.)
Cyod4aBame ca CTpecoM 3aIroCiIieHIX TOKOM KpH3a AyToT Tpajarmba, a MHAYKOBAaHUM HEPYTHHCKUM
PU3UKOM Ca BUCOKHMM CTETIEHOM HEraTMBHHUX aTpuOyTa Xazapja, K0jeé CMO MCHHUTHUBAIM ITyTeM
MUTakba YCMEPEHNX Ha OJICYCTBO HEKJbYYHHX 3amocieHux TokoMm maxaemuje COVID-19 y
CKJIQIy je ca Haja3uma JokTopcke nucepramuje Pumiose (Riddle 2015) koja je [Ipommpenn
MOJIENT TIapalIe)IHAX TpoIleca MPUMEHWIA Ha XUMOTETHYKA TEPOPHCTUYKH HAara] OMOIOMIKHM
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opyXjeM, a mpema KojuMma cy (akTopu mepueniuje e(HEeKTUBHOT OATrOBOpa OpraHu3aluje U
CaMoTOy3/ama y JIMYHU OATOBOP OJ1 KJbYYHOT 3Hayaja 3a J10J1a3aK HEKJbYYHHX 3aIlOCIIEHUX Ha
1ocao TOKOM Kpu3e. Hamme, U3 oaroBopa cBUX MCHHTaHHKA 3aKJbY4EHO j€ Jla Cy OIlepaTepH
KpUTHYHE HH(PACTPYKType NaXKIby MoJIarajiy Ha 00yKe, eayKaluje 1 HHPOPMHUCAHE 3aTI0CICHUX
IITO je MOIJIO JONPHHETH MNEpLENIUju JMYHE cHocoOHocTh 3a oxarosop. C npyre crpane,
capajmpa ca eKCIEePTCKUM HMHCTUTYLHjaMa W XWUTHUM ciyx0ama, T€ NPUOPHTHU3ALHMjAa OBUX
OpraHM3alyja oJl KJbYYHOT Jp’KaBHOT 3Hauyaja y HAOaBIM 3alITUTHE U CAHUTETCKE OIIpeMe, Te
YCMEPEHOCT Ha KpeaTHUBaH OATOBOP y CMUCIK OMOoTyhaBama pajia Ha 1aJbUHY U CMEHCKOT paja,
MOTJIM Cy JONPHUHETH YBEpEHY 3alOCIeHNX y epuKacaH oAroBop opranusanuje. [pyru Hanas
PunnoBe, o uaeHTH(PUKAIUU 3aNIOCICHUX Ca OPTaHU3AINM]OM Kao MPEIUKTOPOM ITO3UTHBHOT
OJr0BOpa y KpH3aMa HMHAYKOBAHMX HEPYTHHCKHM PHU3HIMMA, T€ FHUXOBOM IEPLENIHjOM O
BaXHOCTH CBOj€ yJIOT€ M BaKHOCTH OpraHHU3alMje 3a MUY 3ajeAHUILy HUje OMo MpeaIMeT Haller
UCTPAKHUBAIbA.

9. MehynoBe3aHOCT, TO jecT CTENEH capajme ca EKCTEPHUM 3aMHTEPEeCOBAHWM CTpaHama y
IUTAaHUPamy U CIPOBONEHY 0IrOBOpa HAa KPU3Y Uy IIPOLIECY OTIOPaBKa je MPEeBacX0IHO 3aCHOBAH
Ha 3aKOHCKHUM o0aBe3ama (capaima ca HaJIS)KHAM WHCTUTYLHjaMa) M HY)KHOCTHMA KOjH
npouctudy u3 npupone nperwe (y ciayuajy COVID-19 capanma ca XuTHUM chyk6ama u
EKCIIEPTCKUM HHCTUTYIMjamMa — HIIp. PenmyOmaku 3aBo1 3a jaBHO 3paBibe). AHAIM30M OATrOBOpa
UCIIMTaHWKa HUCMO MOTJH JohM 70 3aKJbydKa Ja JH MOCTOjU M Ha KOM HUBOY je capajma ca
APYTUM ollepaTepuMa KpUTHYHE HHYPACTPYKType y CMUCITY pa3MeHe nHpopMaluja, pecypca u
npy’Kamba IOMOhH y IpoLiecy ONopaBKa.

10. Opranu3annuoHo y4eme Koje je MACHTH(PUKOBAHO Ka0 MEKH aCHeKT aJanTaloOHOT KaraiuTeTa
NPUCYTHO je y OATOBOPHMA CBUX MCIIMTAHHWKA HA MUTAKE O HAYYCHUM JICKIMjaMa U3 MaHIeMHUje
COVID-19. Mehyrum, Ha OCHOBY oaroBopa BehmHe HCIHMTaHMKA, YUHH C€ Jla TMOCTOjH
YCMEPEHOCT Ha CTaTUYKO YYeHe, TO jecT TeHJCHIHUja J1a Ce MCKYCTBA U3 MaHJEMHUjCKE KpH3e
TUHEeapHO TpaHcdepupajy Ha Heku Oyayhu norahaj.

CBakako, CBeCHH METOOJIOMIKMX OrpaHUuYeHha OBE MUJIOT CTYyAM]j€, Y CMUCITY METO0JI0THje (Hana3u
Cy UCKJbYYMBO 3aCHOBAHHM Ha MHTEPBjyHMMa ca ocobama YKJbYYEHHM y KPU3HH OJITOBOP KOJU HE MOPajy
MMaTH HY>KHO JIOBOJbHO 3Hama 3a OJrOBOp Ha CBa HaBeJleHa MHUTamba, OrpaHUYEH Opoj MHTEPBjya), ajlu
u Teopuje (MCTpaKMBA4M MOTY MPEYUCTUTU IMocTtojehe M Jo0JaBaTH HOBE HHAUKATOPE Y CBUM
KalauTeTuMa 1 aclekTuMa) MpenopydyjeMo Aajba UCTPaKMBamba Koja Ou MOTBP/ANIIA OBE 3aKJbYUKeE.

3.3. IpakTnunu nonpuHoc - KibyuyHe npemnopyke 3a opranu3anmje

VY oBoM jeny 3akJbyuka u3HeheMo npenopyke 3a onepaTepe KpUTHUHE HHGPACTPYKTYpE ajlu U JIpyre
OpraHU3alliOHE CHCTEME y LIMJbY yHanpehema BHXOBE OpraHU3allMOHE OTHOPHOCTH MPBOT M pena.
[Ipenopyke cy 3acHOBaHE Ha pe3yiTaThMa OBE JHUcepTanuje, IPUMAPHUX IoJlaTaKa JOOHjeHUM IyTeM
MHTEPBjya ca MeTHAeCT MpeACTaBaHuKa Oleparepa KpUTUYHUX HH(PPACTPYKTypa, BbUXOBOM aHAJIU30M U
Koau(uKaLmjoM, Te BbUXOBUM MopehemeM ca Halla3uMa Jpyrux akaJeMCKuX UCTpakuBama. [Ipenopyke
Cy TpynHcaHe MO KamnaluTeTHMa OpraHu3alloHe OTIOPHOCTU — AHTULUIIATUBHOM, PECOPITHUBHOM,
PECTOPATUBHOM U a/1allTalllOHOM.

AHmuuunamueHu Kanayumem

IIperopyka 1 — Ilnanupame oaroBopa 3a pa3iIMYUTE BPCT€ HEPYTUHCKHX PH3UKA MOXKeE
YHaIpeAUuTH OTIIOPHOCT OpTraHW3allije YKOJIWKO C€ OHM peanusyjy. Mako ce OJuKyjy HHCKOM
BEpPOBATHONOM, HEPYTHMHCKM DPHU3HMLM TMONYT MaHJAEMHje, TEPOPUCTHUYKOI Hamajaa WU TMPUPOTHUX
KatacTpoda MOTry MpOy3pOKOBATH 3HadyajHe T'YOUTKE JbYJCKUX KUBOTA, Kao U mopemMehaje mocioBama
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ycie KOMIUTMKOBaHe IpHpo/e oropaska. Tpeba Takohe y3eTn y 003up 1a HUCY CBH PU3UIN HCTH, T Ja
BpCTa pHU3HMKA YTHYE M Ha IMOHAIIAkE 3aMOCICHUX. PHU3MIM OKapakTepUCaHW BUCOKHM HHUBOOM
HEeTaTHBHUX aTpuOyTa Xa3apna, Kao IITO Cy eNHJeMHja HEMO3HATOT BHUpYyca, T HAaNaau M aKIUICHTH
KOjU YKJbyUyjy OTHYIUTal€¢ OWOJOIIKMX, XEMHJCKMX W HYyKJIEapHHX areHaca, MOry JOBECTH [0
MOBHUIIEHOT cTpeca Mel)y moHOocHommMa ojayka M 3aloCiIeHHX, IITO OTeKaBa OJrOBOP U OINOPaBaK
opranuzanyje. HanmokoH, miaHupame OArOBOpa 3a HEPYTUHCKE PHU3HKE MOXKE JONPHHETH O00JbeM
OCMHIIUbABAY M 00Jb0j M3OLITPEHOCTH, T€ Pa3BHjaby KPEaTUBHUX OTOBOPA.

[Iperopyka 2 — VYmarame y cia000JHE T€HEPHUYKE pecypce y HOPMAIHUM, PYTHHCKHM
OKOJIHOCTHMa HCIUIaTH ce Yy Cilydajy MaHu(ecTanuje HepyTHHCKHX pusuka. CrnobomHe reHepruke
pecypce He Tpeba cXBaTaTH MCKJbYUMBO Kao MarepHjaiHe peayHaantHocTd. Kako BunmaBcku HaBoau
,,DECTIOH3MBHHU CHUCTEMH Cy CIIOCOOHU 32 KOHBEPTOBAIE JOCTYIMHUX T'€HEPUUKUX pecypca, Kao HITO je
00raTcTBO, 3HaEkbE€ M TEXHUYKE BEIITMHE y MPUKIAJHA pelieha ako My M Kaga Oyay moTpeOHa“.
(Wildavsky 1989, 71) OcuM QyHKIIMOHAIHE PEAYHIAHTHOCTH Y KPUTHYHUM CHCTEMHUMA, T€ JOAaTHUX
(UHAHCH]CKUX CPENICTaBa, 3HAYajaH je U T3B. ,,KOHIENTYaJIHN BUIIAK , OJJHOCHO 3HAamha U BEIITHHE KOje
HHCY JIMPEKTHO Be3aHe 3a 00aBJpame pagHuX 3a1aTaka. KoHuenryamnu Bumiak yHarpehyje moryhaoct
UACHTU(UKOBakA MPETHU M carjiefaBama mpolieMa W3 Pa3sIUYUTHX TEPCIEeKTHBA U TPEHCIUTY]e
HacneheHo opranuszanuoHo 3Hame (Sutcliffe & Vogus 2003, 105). OBaj nojam je KOPUCHO UMATH HA yMY
MIPUIIMKOM 3aI0NJbaBamba, CaCTaB/bamha TAMOBA U €yKalllje 3al0CICHUX.

PecopnmugHu Kanayumem

[Iperopyka 1 — Ctumynucatu KpeaTHBHOCT W MMITPOBU3AIN]y Y OAroBoprMa. M3 uckycrsa ca
nangemujoM COVID-19 youeHo je na cy HajedeKTHUjJU OATOBOPH OWJIM OHHM KOjHU Cy MOApPa3yMeBaIH
KpEaTuBHOCT, (DJIEKCHOMIIHOCT M MMIIPOBU3ALMjy, T€ Ja Cy C€ IJIAHOBU W MPOIEaype KOHCTaHTHO
npunarohasanu Ha HoBe okosHOCTH. [lox kpeaTuBHOIINY MOpasyMeBaMO M3HAJAXKEHE HOBUX HauMHA
3a pemiaBame mpoOjeMa Op3MHOM Koja MpaTd HEroBy MPOMEHJBUBOCT. HeonmxomaHOCT KpeaTWBHOT U
(ekcuOMITHOT OJITOBOPA jeIHA je 0] KapaKTepUCTUKA OATOBOPA Ha HEPYTUHCKH pu3HK. [Ipema 'mbGcony
u TapanTy ,,opranu3zanuja Tpeda 1a npy>ku JOBOJbHO MPOCTOPA 3a KPEaTUBHOCT U (DJIEKCUOMIIHOCT U Ha
ylpaB/baukOM M Ha ONEpPAaTUBHOM HUBOY, Kako Ou ce omoryhusio opraHusanuja ja pagd Ha HOBeE,
WHOBaTHBHE HA4yMHE, a INTO jé HEONMXOJHO y HepyTHHCKMM ycioBuma.” (Gibson & Tarrant 2010)
Crumynucame KpeaTUBHOCTH U (PJIEKCHOUIHOCTH MOXE C€ YHAIpPeAUTU KpO3 yBexkOaBame clieHapuja
rZie ce MOYKe OXpaOpUBATH JaBame aJTEPHATHBHUX peIIeHa O]l CTPaHEe yUYeCHHKA, Ka0 M Kpo3 00yke y
KojuMa he ce o yuyecHHKa 4ecTo 3aXTeBaTh KOMEHTAapH U MmoBpatHe nHpopmanuje. Takohe, oTBOpeHa
JMCKYyCHja O aJITEpHATHBHUM HAaYMHWUMa CIIPOBOhema IMpoleaypa 3a TPEeTUPAkEe PYTHHCKHUX pU3UKa
MPUIMKOM BUXOBHUX PEBU3HjA U aXXypHUpamba MoKe OUTH MI0A0TBOPHA.

PecmopamueHu Kanayumem

[Ipenopyka 1 — YKJbYYHTH CLIEHAPHO OJICYCTBA BEJIMKOT Opoja HEKJbYUHHUX 3aMIOCICHHX Y IJIaH
KOHTHHYHTETa TOCiIoBama. OIroBOp 3amoCiieHMX MOXE 3aBHCHUTH OJI THIIA PHU3HKA, TO jecT Of
HEraTUBHUX aTpuOyTa Xazap/a. 3arocaeHy He caMo LITO MOTY OUTH (pU3UYKHU OHEMOTyheHU /1a ce rojase
Ha paJHOM MECTY, yciiea 00JIecTH (CBOje HIIM CBOJUX HAjOMMmkuX) i omrtehema HHPpacTpykType, Beh
oapeheHn pU3MLM Kao LITO Cy MaHaeMmuje, Behu XeMHjCKH, HyKJIeapHU MM OUMOJIONIKM MHIUICHTH U
TEPOPUCTUYKH HAIaIu MOTY Y3POKOBAaTH aHKCHO3HOCT | cTpec. Y ctynuju Pummnose, 41% 3amocieHux
je u3jaBuiIo J1a OM (U3MUKM MOIJHM Jia My Ha 10Ca0 TOKOM MHIMAEHTa KOjU OU YKJbYYHO HaMEpPHO
OTIyIITak€ BUpYyca Mallux O0ruma, camo 29% je moTBpAmIo Aa 6u OWJIO0 CIIPEMHO Jia Ha [0cao U Ofie.
(Riddle 2015, 241). Cnuunu Hanasu cy gooujenu u 'y cryauju u3 CAJl y K0joj Cy 3aloCiIeH! y XUTHUM
ciyx0ama (3IpaBCTBEHU paJHULIM, MTOJUIIMja U BaTporacuu) y Benukoj sehunu (80%) uzjaBunu na Ou
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(bu3MYKU MOTJIM J1a Oy Ha 10cao TOKOM MaHAEeMHje HEMo3HATOr BUpyca, A0K je 65% u3zjaBuiio na Ou
owno crnpemHo 3a To. (Gershon et al. 2010) Ycnen Tora, opranu3anuja 6u Tpedaiao aa YKIbYUH Y
IUTAaHUPAE YHHEHHITY /1a HAKOH HEPYTHHCKOT MHITU/ICHTA Ca BUCOKUM CTETICHOM HETaTHBHUX aTpuOyTa
Xa3ap/a 3armociieH! MOTY pa3BUTH (YHKIMOHAIHO HapyIaBajyhe ciMITOME ICHXUYKOT 37JpaBJba, a KOjH
UX MOTY CIIPEYMTH JIa Ce [0jaBe Ha PaJHOM MECTY.

Aoanmuenu kanayumem

[Iperopyka 1 — VY 1ulaHOBE ympaBibakhba HEPYTHHCKUM PH3HWIKMMA YKJBYYHTH TPHHIUIIC
Junamuukor agantuBHor mianupama (JAIl). [lpuctyn ce 3acHuBa Ha crieU(HUKAINjU CKyIa [IHJbEBa
U OrpaHWyeHa, W3paJy WHHIMJATHOT TUIaHA KOjU CE CACTOjU Off KPaTKOPOYHHMX aKTHBHOCTH, Kao U
yCIOCTaBJbamka OKBHpA 3a Oy ayhe (KOHTHHTeHTHE) akTUBHOCTH. OBaKaB IJIaH S€ eKCIUTMIIUTHO u3pahyje
y IMJBY aJIanTanuje Ha u3memene okonnoctu. (Walker et al. 2019, 53) JIAII ce u3Boam y n8e dasze: npBa,
y K0jOj ce Jaje HaupT IJIaHa, Mporpama 3a MOHUTOPHHT M PAa3JIMUUTUX AKTUBHOCTU IpPEe M IOCIE
UMILIEMEHTAII]je, Te Ipyra a3a UMIUIEMEHTAIU]e Y KOjOj ce CIIPOBOJIC TIaHa U MPOrpaM MOHUTOPUHTA
Te Tpey3UMajy KOPEKTHUBHE aKIlHje y ciay4ajy HexesbeHux jgorahaja. (Walker et al. 2019, 53) OBaksu
TUTAHOBH Cy JIO cajia Ouiu u3paljuBaHu Ha CTPATETHjCKOM HUBOY BEITMKUX CHCTEMA U JIP>)KaBHUX YIIPaBa,
MehyTuM, cMaTpamo Ja OM M I10jeTHOCTaBJbeHE BapHjeHTEe OMIIe KOPUCHE 32 IUIaHHpame OJroBOpa Ha
HEpyTHHCKe pu3uke. Ha mpumep, miaHOBH OM MOTJIM Ja NpEnBHUIEC CHCTEM 3a npaheme M Hauz3op
OKpyXema y BUIy HaeHTH(]uKanuje norahaja okuaada Koju OM OHIA JTOBETH O NMPEUCTIUTHUBAKA U
AKypUpama IIAaHOBA U MPETOPYYEHOT OAT0BOPA.

[Ipemopyka 2 — OOpaTuTn Naxmy Ja HaydeHe JIeKuje He Oyay npeycko Gopmyrucane jep je
BEPOBATHO J1a HapeIHa kpu3a Hehe OuTH jenHaka nporekioj. CBakako, KOHKPETHE aKTUBHOCTH, 100pa U
JIoIIIa IMpakca youeHa TOKOM Kpu3e, Tpeba j1a Oyay JOKyMEHTOBAaHE y BUIY HaydeHUX Jiekija. OHO IITo
takohe Tpeba MMaTH Ha yMy jecTe Ja je CBaka Kpu3a, a HAPOYMTO OHA MHIYKOBaHAa HEPYTUHCKUM
PHU3HUKOM 3aceOHa, Tako Ja je OMACHOCT YKOJMKO C€ U3 KpU3a y4M JINHEAPHO, TO JeCT YKOJIMKO MOCTOj!
o4ekuBame /a he Ot Moryhe M3BpIINTH JTMHEAPHH TpaHC(Ep HAYUSHHX JISKIHja Y HEKOM HapeTHOM
norabhajy (Williams et al. 2017, 749). Cryauja bonana u cap. mokasaia je 1a HHAWBHYaTHa OTIOPHOCT
Ha onpehenu morahaja 3aBUCH O CIMYHOCTH TOT jgorahaja ca HekuM norahajeM TOKUBJbEHUM Y
MPOIIJIOCTH, &I HE Ca HEKUM pazIuuuTuM Tunom norahaja (Bonanno et al. 2010). OrnopuocT, gaxie,
MOXe OWTH OJlaKIIaHa MCKYCTBEHHM ,,Hay4eHHM Jeknujama“. Mnak, To y4deme HHje JTHMHEaApHO HUTH
cratudko. Jlpyra moTeHIWjaiHa TIpeTHa j€ y4Yerme W3 HMCKYCTBAa JPYTUX OpraHM3alndja, HAPOUYHTO
YKOJIMKO OHE HE MPHIaajy UICTOM CEKTOPCKOM, Teorpa)ckoM WM BpeMEHCKOM OKBUpY. Mek/loHnana u
Becrdan npumehyjy HeratuBHe mocieAMile yuewa O] JIpYrMX OpraHu3alyja Koje cy umale ClIudyHa
HCKYCTBa, jep MOBpaTHa HH(pOpMalKja MOKe JOBECTH J0 MOTPELIHOT TyMauemha CUTHaJIa O HEMOBOJbHUM
YCJIOBUMA y OKPY’KEHY IITO Jajhe MOXKE J0BEeCTH 10 opraHuzaimone kpusze (McDonald & Westphal
2003) Hcre mpenopyke Bake M 3a aJanTandjy IMyTeM Hay4YeHHX JIeKIHja TOKOM (a3a oAroBopa u
OTIOpaBKa.

3.4. Orpannyema MCTPAKMBAKA

VY nucamy oBe qucepTalije Haullii cMo Ha OpojHe oTexaBajyhe ¢akTope Koju Cy yTHIaIU Ha
OrpaHUYEHa UCTPAXKHUBAKA, KAKO KOHIENTYallHa, TAKO U METO/I0JIOIIKA.

VYnpasbame OTHOpHOLINY OpraHusaiyja, TO JeCT YNpaB/bakbe€ HEPYTUHCKUM pH3UIUMa U
HEM3BECHOCTHMA Y KOMIUIEKCHHM aIalTHBHUM CUCTEMHMa TIpe/ICTaBIba T3B. ,,wicked problem*, temrko
pelInB U KOMILIEKCaH Mpo0biieM Koju je Moryhe caryieaTi U3 OpojHUX MEPCIEeKTHBA, alli j€ U3BJIaYeHe
neUHUTUBHUX M oNIUTeBakehux 3akibydaka W mpenopyka roroso Hemoryh 3zamarak. IIpoGiem
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OTIOPHOCTH TPEAMET j€ BUILEACIICHH]CKIX MPOMUIILJbamka U c0aTa NCTpakMBava U3 Pa3InIUTUX HAyKa
Y HayYHUX JUCHUIUIMHA — MEIUIMHE, IICUXOJIOTHje, COIUOJIOTHje, HHKCHEPCKUX U OPTaHU3aIlMOHUX
HayKa, MEHa[IMEHTa (CTPAaTEIIKOT, PU3UKa, KpHU3a, MPUPOJHHUX KaTacTpoda). Ycien Tora, MU CMO OBOM
KOHIIENTY MOKyIIaTu 1a npuheMo MpoOJEeMCKH, YBAXHBIIM PA3UYATe HAYYHE IEPCIEKTUBE H
HacTojehn ma X yYMHUMO KOPUCHHMM 3a Hayke 0e30eIHOCTH U MPAKTHYHO MPUMCHHBHM 32 MEHAIepe
KOpropaTuBHEe 0€30€HOCTH W YWIAHOBE KPU3HUX TUMOBA OmepaTepa KPUTHYHUX WHEOPACTYpKTypa.
Cakako, HUje Omino Moryhe yBaKUTH W EMIIMPHjCKH MPUMEHHUTH CBAaKy TEOPH]y, MEPCHEKTUBY W
AQHATMTUYKU MOJIETT y OTPOMHOM M HENPECTaHO HapacTajyhem KOopIyCy UCTpakMBama KOje TEeMaTU3yjy
OTIOPHOCT OpraHHU3aIrja ¥ MEHAIMEHT PU3UKOM U HEH3BECHOCTHUMA.

HcTpakuBame je OrpaHMYeHO Ha OPraHU3alMOHY JUMEH3H]y OTIIOPHOCTH opranu3anyja. Camum
THM, H30CTaBJbCHE Cy HHPPACTPYKTYpa, TEXHMUKA, EKOHOMCKA U COLIMjeTalHa JuMeH3uja, Oyayhu na cy
Ta MUTakba, UAKO O] M3Y3ETHOT 3Hayaja 3a OpraHu3allje, 0 MHAWPEKTHOr 3Havaja 3a KOPIOPATUBHU
0e30eIHOCHA MEHALIMEHT.

[IpeuioskeHN aHAIMTHYKA MOZIET j€ IN3ajHUPaH 3a MoTpede OBOT HCTPaKMBAba, JaKie HAje Ono
paHMje NPUMEHEH. 3a MOHyheHU MHTErpucaHu MOJe] KaraluTeTa M aclekara OTIHOPHOCTH OWIo je
noTpeOHO oJadpaTH eIeMeHTe - HHAMKATOPE KOju OM OMiIM I0OBOJBHO CBEOOYXBAaTHH, a OIET JOBOJHHO
KOHKPETHHU J1a O ce MOTJIa M3BPLIMTH HUX0Ba JyOuHCKa aHanmu3a. Takole, MHIMKATOPH Cy MOpaiId OUTH
CBelIeHU Ha OpOj 32 KOjH je KBAIMUTATUBHO UCTPAKUBAKE MOTJIO OMTH oprann3oBaHo. [lomro je, kako je
Beh HaBeIeHO, OpraHU3aIMOHa OTIIOPHOCT BPJIO KOMIUIEKCAaH KOHIIETIT, y3uMajyhu y 003up orpaHnyema
pecypca U BpeMeHa 3a TEPEHCKO UCTPaKHBambe, Opoj aHAIM3MPAHUX MHIUKATOpa je oadpaH Tako Aa
00e30e11 JOBOJbHY HIMPHUHY KaKO OU Ce MOKPUIIM CBH KAIlAIIUTETH U aclleKTH, alld M IOBOJbHY TyOHHY
Ja ou ce u3 IMpUMApPHUX IMoJaTaKa MOIJIM U3BCCTH 3aKJbydllU U ITPCTIOPYKCEC.

[IpunukoM TEpeHCKOr Jefa HMCTpaKuBamba HAWIUIM CMO Ha OrpaHHuYemha OpraHu3alloHe
npupoje. [IpBo, Bemukn Opoj MOTEHIMjaTHIX UCTIUTaHUKa (N=32), IpecTaBHUKA OllepaTepa KPUTUIHE
uHopactpykrype y Penybnauum CpOuju, ogduo je winM HUje OArOBOPUMO HA 3aXTeB 3a ydemheM y
ucTpaxnBamwy. Kao pasznosu cy Hajuenrhe HaBol)eHH OCETIFMBOCT MOAATaKa, HETIOBEPEHE TPeMa CBPCH
UCTpaXMBama U HeMoryhHocT ydemntha y HCTpakuBamwy yciel YNHBECHUIIE J1a Cy Yy TUTamky 00jeKTH 01
roceOHOT 3Havaja 3a o0paHy. Ycies Tora, KOHTaKTHPaHH Cy olepaTepu KpUTUYHE HH(PACTPYKTYpeE U3
Peny6nuke Xpsarcke u bocHe n Xepuerosune. CMaTpamMo Ja jeé HBHXOBO YKJbYUHMBAH€ OINPAaBIAHO
Oynyhu na cy y nmuTamy 3eMJbe KOj€ Cy Ha yIOPEIMBOM HUBOY Pa3Boja KOHIIENTA 3aITUTE U KPUTUYHE
UHPPACTPYKTYpPE U HErOBOM IPEHOLICHY y 3aKOHCKE M CTpaTerujcke OKBHMpE, OJHOCY oleparepa
KpUTHYHe WH(QpAcTpyKType Yy jaBHOM H TPUBATHOM BIIACHUINTBY, Ka0 ¥ HAIMOHAIHUM
KapakTepUCTHKaMa OpraHu3alloHe KYJIType — KOHKPETHO TUMEH3H]je n30eraBamba HEN3BECHOCTH KOja je
Ousia 071 3Hauaja 3a Hallle ucTpakuBame. Mnak, y3opak je penatuBHo Manu (N=15) 6yayhu na je Hajsehu
Opoj UCIMTaHHMKa IPUCTA0 HA UCTPAKUBAKE Y30PKOBAKEM ,,[Py/IBE€ CHera™ — KopuihemeM JINYHUX U
npodecroHalHuX KOHTaKaTa.

Crnenehe orpanuyeme OJHOCH Ce Ha HaYMH MHTEpBjyucama. lllecT nHTEpBjya je cpoBeacHO
MMCaHUM ITyTeM, KopultheweM elleKTpoHcke nomre. Ha Heka nurama 1001jaiu cMO BeOMa OTpaHUYEeHE
OJIrOBOpE, @ HAKOH NMOHOBJLEHUX MUTaha HUCMO YCIEeNH Jia o0ujeMo moBpaTHy uHdopmanujy. Takobe,
JIBa MUHTEPBjya — jeJaH CHpoBeAeH (U3UUKU, U jeaH IMyTeM aliuKalrje 3a KOH(EepEeHINjCKU MO3UB
,»Z00M* ©MaJlu cy BeoMa OTpaHUYEeHO BpeMe Tpajara 300T MOCIOBHUX 00aBe3a UCIUTAaHUKA, TAKO /1a CY
HEKa MUTamka Mopaja OUTH H30CTaB/bEHA, a HAa HEKa Cy I00MjeH! HEJOBOJHHO JIETaJbHU OATOBOPH.

Hakon cBakor mHTepBjya, CEKBEHIIMjaIHOM aHAIM30M I0/aTaka, peaeduHucana cy ce crapa u
OTBapajla HOBa MHTama Koja HUje Ouio mMoryhe yBpCTUTH y OJOOpEHHM BOJWY 32 MHTEPB]Yy, T€ Cy
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dbopmysrcaHa Kao TOTHHTama Kajga Cy WHTEPBjyH CIPOBOhEHHM YXKHMBO WIHM IyTeM padyHapCKUX
arutrkanuja. KacHuju uHTEpBjyu Cy OMIIM yCMEpPEHUjU Ha 1T0jeIHA TUTamka, ITO 3HAYH J]a HEKa IUTamka
HUCY OWJa MMOCTaBJbeHA UCIHMTAHUIIMMA KOjU Cy MHTEPBjYMCAaHH HA CaMOM IOYETKY TEPEHCKOT Jela
HCTPAKUBAbA.

Hanoxon, nerabHUjU yBUAM O IMOjeAMHUM HCIIUTUBAHUM HWHIUKATOpUMa A00mIn Ou ce
KopuImhemeM MYJITUMETOJICKOT MPHCTyNa — aHalu3e MPUMapHHUX MojaTaka (MHTEPHUX IJIaHOBA U
MpoLeaypa oneparepa KpUTHUHE HHAPACTPYKTYpE KOjU C€ OJIHOCE HA YIPaBJbakhe PUHIIMMA, KpHU3ama
U KOHTHMHYUTETOM IIOCIIOBamka) Ka0 M aHKETHpama 3al0CICHUX O CTENEHY HUXOBE YKIbYUYEHOCTH Yy
IUTAaHUPAK-E OTOBOPA U CTENEHY 00YYeHOCTH, MEPLEMIUjU pu3ruKa U e(pUKacCHOCTH OATr0BOpa, Kao U O
KOPIIOpAaTUBHHUM IIpaKcaMa KOMYHUIMpama pu3uka u Kpusza. Takohe, opranmzoBame (Hokyc rpymna 3a
MIpe/ICTaBHUKE BHILEI MEHAlIMEHTa orepaTepa KpPUTUYHUX HHOpacTpykTypa Ou OWUII0O KOPUCHO 3a
noOujame JajbuX JYOMHCKHX YBHJA O HUXOBHM CTaBOBHMMAa M MUILBCHHMA, KA0 M O MOCIOBHUM
IpakcamMa yCMEPEHHUX Ha YNpaB/balbeé HEPYTUHCKUM pH3UIMMa CTPAaTeTHjoM OTHOpHOCTU. U3
OpPTraHU3aIMOHUX W TEXHWYKHX pa3Jiora OBE TEXHHWKE MNPHKYIJbama TMoAaTaka Huje Omio moryhe
OpPraHHU30BaTH 33 MOTPeOE OBOT UCTPAKHUBAIHA.

3.5. Ilpenopyke 3a 1a/be HCTPAKNBAHHE

bynyhu na je cBpxa oBOr ucTpakupama Onia Ja OCMUCIH U MUJIOTUPA HOBU aHAIUTUYKU MOJIEN
3a aHaIM3y OPraHU3alMOHE OTIIOPHOCTH, HEONXOAHA Cy Jlajba U TyOsba KOHIENTYyadHA M €MIIMPHjCKa
UCTpaxkuBama. Takole, nahemo npenopyke u Kako ce MOXe YHaIpeIuTH METOAO0IOMIKH TPUCTYII.

VY aHaTUTHYKU MOJIEIN YKIJBYUHIIM ¢MO ozipeher Opoj eneMeHaTa-nHANKATopa HACHTU(DUKOBAH Y
JTUTEpaTypHu KOjU yKa3yjy Ha KalaluuTeT U aCleKT OTIOPHOCTH OpraHu3aluje. bpojHu Ipyru eneMeHT!
OpTraHU3aIOHE OTIIOPHOCTH MOCTOj€ Y TOCATAIIBUM UCTPAXKUBABUMA, TaKO J1a e Mpeiake BhHUX0Ba
aHaJM3a MOJOOHOCTH 3a YKJbYUMBaWE€ y MOJEN, Kao U eBailyanuja nocrojehux muaukaropa. Takobe,
KAaKo Ce KallaluTeTH OTIOPHOCTH y INojeIuHuM (a3ama KPU3HOTI OJroBOpa MOTY IpeKanaTH,
IpeUIakeMo aHaau3y 1noctojehux nHAMKAaTopa y CMUCITY BUXO0BE MOJJOOHOCTH 3a aHAJIM3Y KanalureTa
npeaBul)eHOr OBHM MWJIOT HWCTPAKHUBAKBEM, T€ HUXOBO HM3MEIITame Yy JPYTrd KamanuTeT (HIp.
KpEaTUBHOCT U (UIEKCUOMITHOCT MOTY CE€ apryMEHTOBAHO ITOCMATPaTH Kao €J1eMEHTH aHTULUIATUBHOT
WM PECTOPATUBHOT KamaiuTeTa, MelyrmoBe3aHocT je Takohe OWTHA 3a aHTHUIMITATHBHU KamlalluTeT U
YKJbYyUMBambhe EKCTEPHUX 3aWHTEPECOBAaHUX CTpaHa y Mpolec IUIaHUpama, Kao M 3a Moryhnoct
OpPraHMU3aIOHOT yUeHa U3 UCKYCTBA JIPYTUX CUCTEMA).

[ToTpeOHO je eMIHMpHjCKO UCTpaKuBambe Koje 01 o0yxBaTuiio Behu Opoj UCIUTaHUKA Y GOpPMHU
(oxyc rpyna Win OHJIajH aHKETe Kako OU ce TeMeJbHH]e YTBPAWIN Hajla3u OBOT UCTPaXKUBamba. TakBUM
UCTPAXUBAKEM MOIJie O ce YTBPAUTH Pa3iIMKe Y OPraHMU3alMOHO] OTHOPHOCTU M3Mely pazIuuuTHX
CEKTOpa KpUTUYHE UHPPACTPYKTYpe, Kao U u3Mel)y oneparepa KpUTUUHE HHPPACTPYKTYPE Y jJABHOM U
MIPUBATHOM BJIACHUILTBY, a IITO O MOTJI0 OMTH KOPUCHO 3a 3akoHo/aBIle. Takolhe, mopeheme pesynrata
noOMjeHuX y OBOM HCTpaKMBalby ca OpraHusalyjaMa Koje He NpUINagajy KpUTHUYHUM
UHpPACTPpyKTypamMa MOIJI0 OM JOBECTH JI0 H3HAIAXEHa CIEeHU(PUUYHUX elleMeHaTa OTIOPHOCTU
CBOJCTBEHHM OIllepaTeprMa KpUTHIHE HHPPACTPYKTYPE.

CMmaTpamo fa Ou HCTpaXkMBamka pazyMeBama KOHIIENTa CIO000JHUX T€HEPUUYKUX pecypca y
oreparepuMa KpPUTHYHE HWHQPPACTPYKTYpe, HHUXOBOT IPHCYCTBA M OJICYCTBA, Kao M mopehema
pacroyio)kuBocTu u3Mel)y opranusanuja kKoje ce ociamajy Ha npakcy LEAN meHayMeHTa U OHHX KOJ
KOJUX Taj IPUCTYN HHUJ€ 3aCTYIJbEH, OJIHOCHO OllepaTrepa y jaBHOM U IPHUBATHOM BIIACHULITBY, MOTJa
JaTh TOTIYHHJU OJTrOBOp Ha OBY mpoOieMaTuky. I[IpemopydyjeMo na ce muTama O CI0O00AHUM
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pecypcuMa ycMepe IpUMapHO Ha JbYJCKE pecypce M IMOCTOjame ,,KOHUENTYadHOr BHIIKA™, KaKo y
CEKTOpUMa KOPIIOpAaTHBHE 0€30€MHOCTH, KOHTHHYHUTETA IMOCIOBaKka W KPU3HOT THMa, TaKO U KOJ
HEKJbYYHHMX 3alOCI€HHX KOjU Yy CJIy4yajeBUMa aKTyalu3alyje HEepyTHMHCKHX pU3HKa MOTy OuTH
YKJbYUYCHH y OPTaHU3aLUOHU OJrOBOP.

Hako cy mcrnuTaHWIM Jaja MOTBPAHE OATOBOpPE HA NHTamba yCMEPEHa Ha MapTUIUIIATHBHU
NPUCTYT TUIAHHpakhy M KOMYHHUIMpamy, OBE Hala3e OM OWUJI0 MOTPEOHO TECTHpaTH aHKETHPAamEeM
3aI0CJICHHX y OlepaTepuMa KpUTHIHE HHYPACTPYKTYpe Kako OU ce MOTJIM M3BECTH BAIUIHU 3aKJbYUIIH.
Takolhe, oprannzoBame ajbUX KBAIUTATUBHUX HUCTPAXKUBama y (POPMHU MHTEPBjya U/Win QOKyC rpymna
ca JOHOCHOIMMA OJUTyKa Koje OM JeTajbHHje HCTPaKWIO €JIeMEHTE MapTHIWNATUBHOT IPHCTyIa
IUTAHUPalkby U KOMYHUIMpamy J0BEIO OM 70 AyOJ/pMX yBHIA Y OpPraHU3AIMOHY IPAaKCy U KyITypy
orepaTepa KpUTHYHUX HHPpAcTpyKTypa. [lasbe, oBie O ce Moriia M3BPIIUTH CEKTOPCKa opehema, Kao
u nopehema u3mel)y omeparepa KpuTuyHe MH(PACTPYKType KOjU NPUNIANAjy jaBHOM U IPUBATHOM
CEKTOpY.

[TorpeOHa cy nmasba MCTpakKMBamba O MOBE3AHOCTH MAPTHIMIIATHBHOI MPHUCTYNA YIPaBIbAby
PHU3UKOM M IIPABOBPEMEHOI" OCMUIIIbABAHA, TO JECT MPENO3HaBamka U MpHIaBamba CMHCIa HacTynajyhum
pemerminadkuM gorahajuMa y UuIby Mpeay3uMama aKTHBHOCTH MuTuranuje. McrpakuBama o
NapTULMIIATUBHO] H3paJd pPErucTpa pHU3UKa, T€ IOBE3aHOCTH IPHCYCTBA PHU3UKA Yy PETUCTPY HU
OCMUIILJbaBamka MOTY OUTH KOPHCHA Yy TOM CMepy. 3a OBa HCTPaXKMBamba MPEMopydyjeMo KBATUTATUBHU
IPUCTYI IPUMEHOM HCTPAKUBAUKUX TEXHUKA HHTEPBjya U OKyC rpyna.

[IpemopyuyjeMo ¥ UCTpaKMBame AMMEH3Wj€ HAIMOHAIHUX OpPraHU3alMOHUX KYyITypa
,A30eraBama HEM3BECHOCTH “ Mel)y HajBUIIIMM PYKOBOJICTBOM, MeHaiepuMa 0e30€THOCTH U KOHTHHYETa
nocioBama y Penyomumm CpOuju u pernony, kako Ou ce Ha BeheM y30pKy J00MIIa MOTBp/Ia 3aKJbydaK
U3 pe3yJitaTta JJ0OMjeHUX OBUM HCTPaXHBAKEM O MpedepeHIInju NCIUTAHUKA 32 CTPUKTHO IMOCTYIame
Mo TUTAHOBMMA M Tpoleaypama. KoHIenTyanHa W eMIMpHjcKa UCTPakKWBama MOBE3aHOCTH I0jMOBA
,130eraBama HEU3BECHOCTH U ,,TOJIEpaHII1je Ha HEU3BECHOCT * O Takohe Moria JOBECTH 10 IJIOHUX
3akJpyyaka o MoryhHoctu yHampehewma KpeaTHBHHX OJrOBOpa Ha Kpu3HM Jorahaj y3poKoBaH
HEPYTUHCKUM PU3HULIIMA.

CyodaBame ca CTpecoM 3aIlOCICHHUX MOCPETHO je UCTPAKEHO Y OBOj AMCEPTALIU)H ITyTEM MUTamba
0 oJicycTBY Beher Opoja HEKJbYYHHX 3arociieHuX ca nocia TokoM nanaemuje COVID-19, a 'y ckinany ca
Haya3uMa jJoktopcke aucepramje Pumiose (Riddle 2015) u mpeTxomaHMX HCTpaKuBamba Koje Cy
TemaTu3oBaie oBaj npobuem (Gershon et al. 2010). Cmarpamo na 61 OWIIO BaKHO MOHOBUTH HHXOBA
UCTpaXMBaka W y HAaIIeM TEPHUTOPHjATHOM OKBHPY Kako OM Ce MOTJM TOPEAWTH pPE3YyiTaTH ca
IIOMEHYTHMa UCTpakuBamuMa. Takole, cBeCHU CMO J1a je OBO caMo je/IHa 0J] MaHH(ecTalHja cyoyaBama
ca CTpecoM Tako Ja Ou HCTpakuBama yCMEpeHa Ha Jpyre MaHudecTaluje cTpeca U peakluje
3aMOCICHUX Ha BUX, y3uMajyhu y 003up u npupoy pu3uka Onia oj1 3Hadaja 3a 1ajbe yTeMeJbEeHhe OBOT
eIEMEHTa MEKOT acCIeKTa OpraHu3alllioHe OTHOPHOCTH. HamokoH, opraHu3anuoHa waeHTH(UKanuja
3aIMlOCIICHHX Yy ollepaTepuMa KpUTUYHE HHPPACTPYKType Ou Takole MOriia OCBETIUTH OBaj (PEHOMEH U3
ApyTOT yTia.

HctpaxxuBame MelyrnmoBe3aHOCTH, OTHOCHO MHTEH3UTETA M THMA capajme uMmely omepatepa
KpUTUYHUX WHOpacTpyKTypa y TOKy (a3a KPHU3HOT OATOBOpa M OMOpaBKa MOTJIO OW JONPUHETH
npernopykama 3a yHanpehuBame mocIoBHE MTPaKce ornepaTepa, alu Uy ogHoce Mel)y3aBUCHOCTH CEKTOpa
KpUTHYHE HH(PPACTPYKTYpeE.
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[TotpebHO je anamu3upatH MOTYNHOCTHM TIpMMEHE TMpPHCTyNa AWHAMUYKOT —aJalTHBHOT
IUTAHUPamba 32 HAMEHE yIpaBJbambha HEPYTUHCKUM PU3UIIIMA, T€ TN3ajHUPATH IPUMEUB MO/IET KOjU 01
ce 3aTHM MOTao NMWJIOTHPATH y oXpeleHHM OpraHM3alOHMM CHCTEMHMA, a 3aTUM W HOTCHIHUjaJTHO
YBPCTUTH Y 3aXTeBE HAIIMOHAIHUX CTaHAap/Aa 3a YNpaBbamkbe PU3MLIUMA U CHUCTEM MEHAIMEHTa
KOHTUHYHTETOM IIOCJIOBama, Kao u y Oynyhe Oe30eqHOCHE IIaHOBE omeparepa KpUTHYHE
uHppacTpyKkType npensuhene zakoHoMm. Ha oBaj HaumH OM ce gopmanu3oBaia M OJaKIIanga Ipakca
aKypHpama 1 aJalTupama IIaHoBa Koja je HeopMallHO IPHCYTHA y CBUM HCITIMTHBAHUM OIlepaTepuMa
KpUTHYHE HHPPACTPYKTYPE.

[TpennakeMo 1 HCTpaXMBaba yCMEpeHa Ha ITPaKce OpraHn3aloHOT Yuemha U3 Kpu3a, y3umajyhu
y 003up Hajla3e OBOT UCTPaKMBamba KOjH MOTY YKa3MBATH HA TEHICHIN]Y CTATHYKOT U JITHEAPHOT yUYeHha
U3 Kpu3a.

Hanokon, mpeanaxkemMo a eMIHMpHjCKa HCTpakMBama Koja Oyay TeMmaTH3oBajla KPUTHYHE
UHPaACTPYKType, WM Kao y30paK KOPUCTHJIA HHXOBE 3aIllOCIICHE W JIOHOCHOLE OJUTyKa, Oymy moj
MOKPOBUTEJHCTBOM HA/IJISKHUX MHCTUTYIIN]A, Y IIMJbY JIAKIIET U Op KeT MPUKYIJbaka IMo/1aTaka.
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HHPUJI03HU

Ipuaor 1. CexTopn u noaceKTopu KpuTHuHe HH(PpacTpykType npema gupexkrusu 2022/2557 EK

Enepreruka EnexTpuyna eHepruja [Iponaja

Enepreruka Enextpuyna eHepruja Juctpubynuja

Enepreruka EnexTpuyna eHepruja Tpancropt

Enepreruka Enextpuyna enepruja [IpousBoama

Enepreruka Enextpuyna enepruja Tpxuninu oneparepu

Enepreruka Enextpuuna enepruja Cxuaguiremne

Enepreruka I'pejame OmnepaTopu rpejama
(Tomnane)

Enepreruka Hadra Omneparopu HadTOBOA

Eneprerunka Hadra [IpousBoama, papunepuje,
npepajaa, CKIaAuIITeHhe U
TpaHCMHCH]a

Eneprerunka Hadra IlenTpanHo Teno 3a 3anuxe

Eneprerunka lac [Iponaja/cHabneBame KpajmbUX
KOPHUCHHUKA

Enepreruka I'ac Jluctpubynuja

Enepreruka l'ac Tpancmucuja

Eneprerunka T'ac CKIIaguIITEHE

Enepreruka l'ac OmnepaTopu TeYHOT
npupojHor raca LNG

Enepreruka l'ac [IpousBoama

Enepreruka I'ac [Ipepana u papuHucame

Enepreruka Bononuxk [IpousBoama, CKIaAUIITE®HE U
TpaHCMHUCH]a

Cao0Opahaj Baznyumnu ABHO KOMIaHH]€e

Cao0pahaj Baznyminau Aeponpomu

Cao0Opahaj Baznyumnu KoHTpona nera

Cao0pahaj Keneznnuku OmnepaTtopu HHPpacTpyKType

Cao0Opahaj Kenesnnuxku Komeprujanna npenyseha u
oIepaTopy CEPBUCHUX
o0jekara

Cao0Opahaj Boanu Komnanyje 3a peunu u
IIOMOPCKH, ITyTHUYKHU U Kapro
caoOpahaj (He ykibyuyje
WHIMBUAYaTHA MJIOBHJIA)

Cao0Opahaj BojHu Jlyke

Cao0Opahaj Bonuu Opranmzaiyje 3aayKeHe 3a
6e30eIHOCT U ePUKACHOCT
TIJIOBHOT caoOpahaja

Cao0Opahaj Hpymckn Opranuzanyje/uHCTUTYLIH]e

HaJUISKHE 32 YIIPaBIbambe
caoOpahajem,
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Cao0Opahaj HdpyMcku Oneparopu ,,AHTEIUTEHTHOT
JIpYMCKOT caoOpahaja

Cao0Opahaj JaBHM npeBoO3 Omneparopu jaBHOT IpeBO3a

bankapcTBo / KpenutHe nncrturynuje

Tp:xumre GuHAHCHjCKHUX Jlokamuje TproBuHe

HHCTPyYMEHaTa (Myntunatepante
TProBUHCKE TuIaThopme —
MTII u OpranuzoBane

TproBuHcke miatdopme OTII)

Tpxumre GpuHAHCHjCKUX
HHCTPYMEHaTa

Cpenunime Ipyre yroBOpHe
cTpaHe (MOCPETHUIIN)

3apaBcTBO

Opranu3ainiyje 31paBCTBEHE
3allTUTE

3apaBcTBO

EVY pedepentne naboparopuje

3apaBcTBO

Opranuzanyje 3a
UCTPaXUBAYKE U Pa3BOjHE
JeTaTHOCTH y 00J1acTu
MEMIIMHCKHUX MPOU3BOJIA

3apaBcTBO

QdapmarieyTcke Gupme

3apaBcTBO

Opranu3anyje Koje Ipou3Bo/Ie
MEIUIIMHCKA CPEACTBA
KPUTHYHA y TOKY BaHPEIHUX
CUTYyalllja y CEeKTOPY jaBHOT
3[paBJba

3apaBcTBO

Ogsnamthenu guctpudyrepu
MEIUITMHCKUX U
(hapmalleyTCKuX Mpou3BoJia

Boaa

CHabpneBauu u 1UCTpUOyTEpU
nujahe Boje

OTnaaHe Bojae

[Ipukymubame 1 oJy1arame
WM Ipepaja OTIAJHUX BOJA

Jururanna entpu 3a pasMeHy UHTEPHET
uHpacTpyKkTypa caoOpahaja

Jdururaana IIpyxaoun IHC ycayra
HHpacTpyKTypa (MHTEpHET IoMeHa)
JAururanna Perucrap HazuBa n1oMeHa
HHpacTpyKTypa PHUAC

JAururanna [IpoBajaepu pauyHapCKUX
uHpacTpyKTYypa ycayray ,,Kiayay*
JAururanna IIpoBajaepu yciyra nata
HHpacTpyKTypa LIeHTapa

Jdururaana IIpoBajaepu Mpexa 3a
HHpacTpyKTypa HCIIOPYKY cajprKaja
Jururaana [Ipy>xaouu yciyra nosepema
HHpacTpyKTypa
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Jlururanna

[Ipy»xaomu ycmyra jaBHUX

uHppacTpyKTypa MpEKa 3a EIEKTPOHCKY
KOMYHUKAIHU]y

JururanHa [Mpy>xaomu ycimyra Mpexa 3a

uH}pacTpyKTYypa €JIEKTPOHCKY KOMYHHUKALIHU]Y

JaBHa ynpaBa

Cy0jekTH jaBHE ympaBe
LEHTpaJIHE BIIAJIC
NepUHUCAHKX Y CKIIaJTy ca
HAI[MOHAJTHUM 3aKOHUMA

Cremup

Omneparopu HHGPACTPYKTYpE
Ha 3eMJbU KOjU TIOJPKaBajy
YCIYTe Y CBEMUPY

I[MpousBoama, npepaga u
AUCTpUOynHUja XpaHe

Opranusainyje Koje cy
YKJbY4€HE y JJOTUCTUKY U
TUCTpUOYILIN]jy Ha BEJIUKO,
VH]TyCTPHjCKa IPOU3BOAHA U
npepaja xpaHe
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IIpusor 2. Boauy 3a noJiyCTPyKTYpHCAHU HHTEPBjY
YBoa

XBana Bam mrTo cre mpucTanu a ydecTByjeTe y OBOM HHTEpBjyy. Hamie ucrpaxkuBame ce OaBH
OpraHM3alOHOM OTIOpHOIINY Ha pU3UKE HUCKE BepoBaTHONE a BUCOKOT YTHIdja, IOMYT MaH/IEMH]a,
TEPOPUCTUYKUX HAIajga U MpUPOAHUX KatacTpoda. He odekyjemo on Bac na Oyaere eKCIepTH 3a OBY
BpCTy MHIOMAEHaTa. Hac 3aHMMajy Bamm moriequ, npakca IUIAHUPamka U JOHOIICHa OJUTyKa Y Balloj
opranuzanyju U Moryhe peakuuje Ha oBakBe BpcTe norahaja. Y oBOM MHTEpBjyy HE MOCTOj€ TauHU
OJI'OBOPY HA IIUTAHbA.

IIntama
1. Koja je Bama mo3unuja u yjaora y opranu3amnuju?

2. Jla ym moctoje hopMaTHH MPOIIECH TPOIICHE U yIIPaBJbakba PU3UKOM, KpH3aMa 1
KOHTHHYHTETOM IOc0Bamba? J{a Jiu je HCTH CeKTOp Wiii 0co0a 0JIrOBOpHA 3a CBE OBE mporiece?
Jla i ce Tv nipotiecu 00aBibajy y CKIaay ca Mel)yHapoJHUM CTaHIapAUMa WK CY Y TIHTaby
HHTEpHE mporeaype?

3. Kako ce Bama opranuzanuja npumnpema 3a oyayhe pemerunauke gorahaje (1a mu je poxyc Ha
MIPETHE — CIICHAPH]je, WM Ha ITHheHe BPeTHOCTH — yTUIaje)?

4. Ha xoju HaYMH ce UACHTH(HKY]Y PH3UIIM 3a CIICHAPHja, Y CMHCITY Jia JIU Cy CIICHAPHjH ca
HajBehoM BepoBaTHONOM, HajTEKUM MOCIEANIIAMa WK j€ HEeKU ApYyTH (HakTop npecyaaH?
MoskeTe 1 TOMEHYTH HEKE O CLieHapHja Koje cTe uIeHTU(uKoBaiIn/yBexxoaBain?

5. Komnuko je mnanupame 0AroBopa Ha pU3UK, KpU3y U KOHTUHYHUTET MOCTIOBaba
napTULMNATUBHO? [la i Cy CBU CEKTOPHU YKJbYUEHU WM CamMo MOjeInHu?

a. /Jla nu pa3nuuuTH CEKTOPH J1ajy MPEACTaBHUKE 3a THMOBE KOHTUHYUTETA [10CIIOBakba
WJIM KpU3HOT TUMa?

b. Komwuko cy y miaHupame KOHTHHYHTETa MOCIOBakha YKIbYUCHH 3aM0CICHH (IIPpOoceYaH
3arocieHy, He wiaH Tuma 3a KII niam kpusHor Tuma)

c. Komuko ce naxme nokiama capamy ca eKCTEPHUM WHCTUTYIIM]aMa U OpraHu3alijama
(MVII, BUA, 3apaBcTBEeHE HHCTUTYLIM]€ UT/) IPUIMKOM IUIAHUPaka KPU3HOT OJroBOpa
1 0IrOBOpa Ha uHIMIeHT? Jla Tu cy OHE yKJbYU€HE Yy IUIaHupame?

6. [a nm cy IIaHOBM ylIpaBJbamba PU3UKOM, KpH3amMa U KOHTHHYHUTETOM ITOCIIOBamba alanTaOuTHA
—1j. Jla Iu ce peIOBHO MEWajy U aXKypupajy y cliydyajy IpOMEHE Y OKpYKeHbY U OpraHU3alHju,

HOBUX HAayYHUX M CTPYYHHUX Hajaza uta. O6jacHUTE YKpaTKO MPOIIEC.

7. Jla mu je hoKyc y mIaHupamy OJroBOpa YCMEPEH Ha HUBO OpTraHM3alije, TAMOBA WIIH
WHIUBUAYATHOM OJITOBOPY 3aMOCIeHUX?

8. Jla nmu cmaTpare ma cy 3amocieHH JI0BOJHHO OocBenheHn, 00y4eH! U CIIPEMHU 3a OJITOBOP Ha
KpH3€e U KOje Cy TO aKTUBHOCTHU (TPEHUH3HU, 00yKe, TpoIeaype) Koje Ou UX T0JaTHO OCHaKUIIE?
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a. 3amocneHu y ceKTopy 0€30eTHOCHHUX MOCJIOBa / KOpIopaTuBHE 6€30eTHOCTH
b. Ocranu 3anocneHu

9. Ma nu ce jpyAckH, GMHAHCH]CKU U MAaTEPUjaTHU PECYPCH JIOIHMPajy Ha KOHKPETHE TPETHE WK
MOCTOj€ CII00O0THU PECYPCH 3a aKTHUBUpaE y CIydajy u3bujama Henpeasuhenor gorahaja?

10. Ha koju HauuH ce pyKOBOAMJIO OPTaHU3aIjOM Y IPETXOJHUM KpH3aMa — Jia JIU e
MPUIpPKABAJIO TUIAHOBA U TPOIIEypa WK ¢€ UMITPOBU30BasI0? Jla M je TO 1Mo Bamem
MHUIIJbEHY OMII0 e(hUKACHO WJIM cMaTpaTe Ja Ou Apyraduju MpucTyn OMo ajaeKBaTHUjU?

11. Kako ce 3anocieHIMa KOMYHUIMPA]y HACHTU(GHUKOBAHN PU3UIM U IUTaHUpaHu oarosop? Jla mu
j€ KOMyHHKaIja JBOCMEPHA, Tj. J1a JIU Ce yBa)kaBa IMOBpaTHA MH(OpMAaIja PU TUIAHUPAbY
crieHapHja-oarosopa?

12. Kako cTe KOMyHHIIMPAIIU ca 3all0CICHUMA Y TOKY 030MJbHUX MHIUICHATa U Kpu3a? Jla i je
KOMYyHHKaIMja Oriia TIBOCMEpPHA U KOJIMKO je TIoBpaTHa HHQOpMaIyja 3aroCICHUX YTUIlana Ha
W3MEHY W yHarpehuBame oaroBopa’?

13. ITo Bamem Munubemy, Ha KOjU HAYMH MOXKETE YHAIIPESIUTH OPraHU3allMOHN OJIrOBOP HA
HenpenBul)eHU HeraTHBHM Joralaj niu Kpuszy?

14. Mosere it HaM 00jaCHUTH TIPOIIEC MTPUIIPEME, OJTrOBOpa U oropaBka Ha nangemujy COVID-
19:

a. Jla nm ce manzemuja Haya3miIa y perucTpy pU3HKa U J1a JIH je TI0 BallleM MUIBCHY
opraHu3anyja Ouia npunpaBHa 3a OATOBOP?

b. V koM TpenyTky je 6mio jacHo aa he COVID-19 npepacty y nanaemMujy u iMaTH
BEJIMKH YTHIIa] Ha MTOCTIOBAE.

C. Mla nwm cy ce mIaHOBU OJrOBOpa Ha KPHU3Y M KOHTHHYHUTET TTOCIOBakha MEHAIU H
peBuaMpaIn y ToKy nanaemuje? Koju cy Ounu pasnosu 3a To?

d. a au je Omio ciydajeBa ydecTasor H30CTaHKa ca paJHor Mecta Beher 6poja
3anocineHux TokoM nanaemuje COVID-19? Koju cy Ounu y3pouu u obpazioxema. Ha
KOJU HauuH ce pearoBaio? Jla ou je ogrosop 610 ajekBaTaH?

e. Koje cy HayueHe nekiuje U3 naHaeMuje y CMUCIY NPUIPABHOCTH U OJIrOBOpa Ha
Oynyhy nangemujcky Kpuzy?

15. /la nu GucTe A0Jany HEUITO IITO cMarpare Ja Ou OUIIO peeBaHTHO a HUj€ MTOKPUBEHO
MPETXOAHUM MHUTakUMa?

16. JIa 11 uMaTe HEKa NMUTamka 3a MCHE?
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BUOT'PA®UJA AYTOPA

Brnagumup HunkoBuh je pohen 9. noBemOpa 1981. ronune y beorpamy. XIV 6eorpaacky rumHazujy
3appmmo je 2000. roguHe. OCHOBHE akaJeMCKe CTyauje 3aBplino je Ha DWIoNomkoMm ¢akyiTery
YuuBep3uteta y beorpany ca mpoceurnom orieHoM 7,87. CrienujanucTiake CTPYKOBHE CTYAH]€ KPU3HOT
MeHanMmeHTa 3aBpmiuo je 2006. ronune Ha Dakynrery 0e30€IHOCTH — ca MPOCEYHOM OIeHOM 9.24.
JIurutoMcke akaJaeMcKe CTyIuje — MacTep U3 00JacTH COLMOIMHIBHCTHKE 3aBPLIHO je Ha DUII0IomKoM
¢bakynTery, ca mpocedHoM orieHoM 9.60.

Toxom 2015-2016. ronune OO je aHTa)XOBaH Kao HMCTPaXMBad Ha MpojekTy: OTHOPHOCT 3aIlliTHTe
kputnude uHbpactpykrype y Epomn (RECIPE) koju je ¢dunancupao I'eHepamnu gupekropar 3a
XyMaHuTapHy momoh u nusuianHy 3amtuty Esponcke Yuauje (ECHO). Takohe, 2018. u 2019. roaune 6uo
je aHra)KOoBaH Kao McTpakuBad Ha eBporickom Horizon 2020 npojexty PopRebel (Populism in Central
and Eastern Europe). 3amocJieH je Kao pernoHaIHU MeHayep 0e30€HOCTH 3aly)KEeH 3a PernoH Adpuke
y komnaauju DAI LLC. Takohe, BomoHTepckn oOaBiba (YyHKIHjy TeHepaimHoOr cekperapa Kpuker
dbenepamuje Cpouje.

Kao ayTop niam koayTop 00jaBHO je IBaJieCeTaK HAYYHHUX PaJIoBa U JIBe HaydyHe MOHOTrpaduje u3 o0ractu
cTynuja 6e30€IHOCTH, ca MOCEOHUM HArJacKOM Ha TEME BE3aHe 32 MEHAIMEHT PH3MKOM, MCHAIMEHT
KOHTHHYUTETOM ITOCJIOBaha U 3ATUTY KPUTHYHE HHPPACTPYKTYPE.
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N3jaBa 0 ayTopcTBY

Nwme n npesume aytopa: Bmagumup Hunkosuh

bpoj unnexca: 10/14

N3jaBbyjem
Ja je JOKTOpCKa JucepTanyja noj HacI0BOM
,»OTIIOPHOCT KpUTHYHE UH(PPACTPYKTYpE HA HEPYTUHCKE PUUKE"
* pe3ysITaT COICTBEHOI UCTPAKUBAUKOT Paja;

* 1a AUCEepTalMja y IEJINHU HU Y AeJI0OBUMa HUje OMja MPpeIosKeHa 3a CTULakhEe PYyTre AUIUIOME ITPeMa CTYAN]jCKUM
[porpaMrMa IpyruxX BUCOKOIIKOJICKUX YCTaHOBA,

* Jla Cy pe3y/NTaTH KOPEKTHO HaBEACHU U

* J]a HUCAaM KpILIHO ayTOpCKa MpaBa U KOPUCTHUO MHTEJIEKTyallHy CBOjUHY APYTHUX JHLA.

VY Beorpany, 28.10.2024. IloTnuc ayTopa




M3jaBa 0 HCTOBETHOCTH IITAMIIAHE U €JIEKTPOHCKE Bep3Hje TOKTOPCKOT pajaa

Wwme u npesume ayropa: Bnagumup Hunkosuh

bpoj unnekca: 10/14

Crynujcku mporpam: Ctyauje Hayka 6€30eqHOCTH

Hacnos paga: OTnopHocT KpuTHUHE HHPPACTPYKTYpE Ha HEPYTHHCKE PU3HKE

Menrop: [Ipod. dp 3opan Kekosuh

UzjaBspyjeM aa je mrammana Bep3uja MOT TOKTOPCKOT pajia NCTOBETHA eNEKTPOHCKO] BEP3HjH KOjy caM Mpeaao
paau moxpamuBama y JIuruTarHoM peno3uTopujyMmy YHuBep3uTeTa y beorpamy.

Jlo3BoJpaBaM fa ce 00jaBe MOjH JIMYHH MTOIAIY Be3aHU 3a JOOHjamke akaIeMCKOT Ha3uBa JOKTOpa HayKa, Kao
IITO Cy MME U TIpe3nMe, TOJMHA U MECTO pohera u 1aTyM oa0paHe paza.

OBu MMYHU TOJAIM MOTY C€ O0jaBUTH HAa MPEKHHM CTpaHWIaMa IUTHTaTHE OMOIHOTEKe, y EeIIEKTPOHCKOM
Karajory u y myOonmkanujama YHuBep3uteTa y beorpany.

IHoTrnuc ayropa

V¥ Beorpazy, 28.10.2024.




N3jaBa o kopumhemwy

Osnamhyjem VYHusep3urercky Oubmuorexy ,,CBerozap MapkoBuh* ma y JurutamiHu peno3uTOpPHjyM
VHuBep3urera y beorpamy yHece Mojy OOKTOPCKY OUcepTauujy Mo HacioBoM: ,,OTIMOPHOCT KPUTHYHE
nH(GPACTPYKTYPE HA HEPYTUHCKE PU3HKE" KOja je MOje ayTOPCKO JIEIO.

JlucepTalyjy ca CBUM MPUIIO3MMa TIPEAa0 caM y eJISKTPOHCKOM (hopMaTy MOTOHOM 33 TPajHO apXHBUPAILE.

Mojy ZOKTOpCKY IHCEpTaIjy MoXpameHy y Jururaaaom perno3uTopujyMmy Y HuBep3urera y beorpany u
JOCTYITHY Y OTBOPEHOM IIPUCTYIY MOTY J1a KOPHCTE CBU KOjU MOIITY]y OApende caapikaHe y 01a0paHOM TUILY
munenne Kpeatusne 3ajeqnuiie (Creative Commons) 3a KOjy caM ce OTyduo.

1. Ayropcro (CC BY)

2. AytopctBo — HekomeprujanHo (CC BY-NC)

3. AyropctBo — Hekomepumjaiaao — 6e3 npepaaa (CC BY-NC-ND)

4. AyTopcTBO — HEKOMEpPIHjaTHO — aenuTh o uctuM ycinosuma (CC BY-NC-SA)
5. AytopcetBo — 6e3 mpepana (CC BY-ND)

6. AyropctBo — aenuta non uctuM yermouma (CC BY-SA)

ITornuc aytopa

V¥ Beorpazy, 28.10.2024.




1. AyropctBo. Jlo3BoJbaBaTe yMHOXKaBambe, AUCTPHOYIIM]Y U jaBHO CAOMIITaBakE AeNa, U Pepajie, ako ce HaBee
UMe ayTopa Ha Ha4yMH ofpeheH ol cTpaHe ayTopa WM JaBaolla JHIEHIe, YaK U y KoMmepuujaiaae cspxe. OBo je
HajcI000JHHja O] CBUX JIMLICHIIH.

2. AytopcTBO — HekoMmepuujanHo. Jlo3BosbaBaTe yMHOXaBame, JUCTPUOYIM]Y W jaBHO CaoMIITaBamke jAeia, U
npepajie, ako ce HaBeJe UMe ayTopa Ha HauMH onpeleH o cTpaHe ayTopa Wid JaBaolia JuneHne. OBa JuieHna
He J103BOJbaBa KOMEPIUjaliHy yHnoTpeOy aena.

3. AyropcTBO — HEKOMepIHjasHO — 0e3 mpepana. Jlo3BosbaBare YMHOXaBame, ITUCTPUOYIU]Y U jaBHO
caomiuTaBame jaeja, 6e3 MpoMeHa, IpeoOIUKOBaka WM YIOTpede efa y CBOM ey, aKo Ce HaBeAe MMe ayTopa
Ha HaYMH ojpeleH o1 cTpaHe ayTopa Wi AaBaoua tuieHne. OBa JUIeHIa He J03B0JbaBa KOMEPIHjalHy YIoTpeOy
nena. Y oIHOCY Ha CBE OcTalle JIUIICHIIe, OBOM JIMIICHIIOM ce orpaHnyaBa HajBehu oOum mpaBa kopuiihema iena.

4. AyTOpCTBO — HEKOMEPIHUjAIHO — JACIHUTH TIOA UCTHM ycioBuMa. Jlo3BosbaBaTe yMHOXKaBamke, IMCTPUOYLIU]Y U
JaBHO caoMlITaBame JeNa, U Mpepaje, ako ce HaBeJe MMe ayTopa Ha HauMH ojpeheH oX cTpaHe ayTopa WU
JlaBaolia JIMIIEHIIE U aKo ce Ipepaja AUCTpUOyHpa MOJ UCTOM WM CIUYHOM JuneHIoM. OBa JIMIEHNIa He
JI03BOJbAaBa KOMEPIIHjATHY YIIOTPeOy ea 1 mpepana.

5. AyrtopcTBo — 0e3 mpepana. [lo3BosbaBaTe yMHOXaBamke, NUCTPUOYIMjy M jaBHO CaoIITaBame Jeia, 0e3
pOMEHa, MPEOOTUKOBaba WK YIOTpeOe Jena y CBOM ey, ako Ce HaBeje MMe ayTopa Ha Ha4uuH ojapeheH of
CTpaHe ayTopa WK AaBaoiia juienie. OBa JIMIEHIIa 103B0JbaBa KOMEPIIHjaIHyY yIIOTpeOy Ierna.

6. AyTOpCTBO — IENHUTH MOJ] UCTHM YCIOBUMA. JI03BoJbaBaTe yMHOKABAHE, TUCTPUOYIIN]y U jABHO CAOTIITABAHE
Iena, ¥ rpepaje, ako ce HaBeJlle MMe ayTopa Ha HauMH oApel)eH o1 cTpaHe ayTopa WM AaBaola JHUIEHIE U aKo ce
npepaja AUCTpuOyHpa oA UCTOM WM CIMYHOM JuLeHIoM. OBa JHLEHIa 103B0JbaBa KOMEPLMjAIHY YIIOTPEOY
nena u npepaaa. Cnrdna je copTBEpCKUM JIMIEHLIaMa, OJHOCHO JIMIEHIIaMa OTBOPEHOT KOJa.



