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ABSTRACT:

City branding has become a popular area of research in spatial sociology, as a result of
global urbanization of society, as well as a new phase of capitalism. Belgrade has enjoyed
the title of the capital of nightlife of Eastern Europe for over a decade, and that “new
Berlin” image was cretead completely organically - with no strategy, promotion, urban
management, or even a clear plan on the part of tourist organizations. This paper aims at
examining the potential and posibilities, as well as problems and potential hurdles on the
path of building on, and highlighting the aforementioned potential, provided that a
longterm plan and a strategy to promote and brand the city was put into effect. It will
explore how taking these steps would affect the overall improvement of the city, its tourism
and economy, as well as the impact they would have on the fulfillment of the socio-cultural
needs of its inhabitants. The goal is to examine the general traits of city branding as well
as the popularity and relevance of Belgrade nightlife, for tourists and migrants, as well as
the local population, and eventually provide a concrete branding process plan. This entire
process would consist of detailed analysis, research, interviews, as well as the mapping
of current hotspots credited with creating this image of Balkan nightlife epicenter. Finally,
it aims to develop a branding and development vision, utilizing all the modern instruments
for urban management, and therefore secure Belgrade’s competitive advantage on the
market.

Keywords: Belgrade, branding, city, nightlife, urban management

1. INTRODUCTION

In a capitalist society where people even brand themselves, it is obvious how much
branding of cities is necessary - even inevitable - for competition in the tourist market and
staying in trend. New York is "the city that never sleeps," Paris is a "city of love," and
Berlin paid 14 million dollars in 2008 for its new slogan "Be Berlin," which tourists were
told: You do not come here for something new you can already see that you are becoming
something new. However, Central and Eastern Europe has been in a transition period for
too long, and it was challenging to brand any city whose politics also constantly changed.
The capitals of Central and Eastern Europe have passed or are still passing through
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complex transitions resulting from three crucial processes: post-socialist transformation,
Europeanization, and globalization (Stenning, 2004; Hamilton et al.2005)

According to United Nations research, 55% of the world's population currently lives
in cities. By comparison, in 1900, 13% of the world's population lived in cities; predictions
say that by 2050 that percentage will rise to 68%. However, the importance of cities is
growing in terms of the number of inhabitants and the concentration of power but also
those needed resources for their functioning: "Cities cover only 2% of the territory planets,
but require 75% of the resources. This data opens up a series of economic, social, and
ecological sustainability of urban development and the peculiarities of urban policy by
which this process shapes to a greater or lesser extent" (Petrovi¢, 2009, p. 7).

Today, globalization seriously affects the economy, architecture, urbanism, and
residents' cultural and social needs. Therefore, the management of cities began to become
increasingly commonly viewed through the capital - where promotion provides cities with
positioning opportunities in the world, creating a good reputation based on their
uniqueness, authenticity, tolerance, transformability, communication, tradition, talent, as
well as testimonies tourists, students, residents, and business people who add or subtract
value their reputation (Morgan, Pritchard and Pride, 2015). However, to reach the goal
and successfully rank on the market, it is necessary that state and local government, as
well as business and economy community, recognize the concept of city branding and
assume the expectations of tourists, foreign and domestic investors, buyers, as well as
potential future residents.

The concept of city branding represents the profiling of a recognizable and unique
image of the city, which will, with a long-term strategy and with constant cooperation with
local government, residents, businesses, and economic community, attract foreign parties,
investors, tourists, and residents; at the same time, this process makes cities better position
in international market frameworks. The very process of breeding cities, though, looks
like a marketing campaign; it is actually a long-term strategy which, in truth, involves
many marketing activities and visibility planning, but also a lot of research and listening
to the pulse of the market, the needs and expectations of the people who live in those cities,
potential, target audience, communication with the media (local, regional and global
level), social networks and events, creating a visual identity of the city, analyzing and
choosing adequate and available tools for place branding.

This paper will explore Belgrade's nightlife as a breeding potential, try to explain how
Belgrade has been so popular for decades, and that an image created organically, without
a preconceived strategy, promotion, urban management, or a clear and organized plan of
tourist organizations. Also, it will apply some of the urban management models and offer
potential strategies for the promotion and branding of Belgrade's nightlife, and therefore
Belgrade as one of the capitals of Europe. The research will be carried out through several
methods: analysis of the content of selected literature, as well as tourist websites that, in
one way or another, they promote Belgrade's nightlife, and through the comments and
experiences of visitors to those sites. We will objectively and systematically examine the
existing data using the content analysis method to obtain a realistic overall picture. In
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addition to these, descriptive methods, mapping, and comparative analysis will also be
used.

Work on practical examples of popular cultural locations will show and discuss
possible directions toward a more distinct city identity.

2. BELGRADE, THE EPICENTER OF NIGHTLIFE IN THE BALKANS

In the early 2000s, Belgrade received a new epithet: the new Berlin. This seemingly
flattering slogan - Belgrade is the new Berlin - actually positions Belgrade in the number
2 place it is from impossible to leave because there is always Berlin, to which Belgrade
simply refers. Some of the descriptions of Berlin can be applied to Belgrade, such as "city
of history" and "poor but sexy." Nevertheless, Belgrade is not just a shadow of Berlin,
especially not after Berlin lost its mysteriousness - which is the reason for searching for a
new Berlin. A famous quote from George Balasevic's "We used to come to Belgrade as a
pilgrimage" also underlines the potential of Belgrade as a city that knows how to change
people. Capitalist vocabulary: Belgrade can monetize the experience. People come to
Belgrade for that experience.

According to data from the Secretariat for Administration / Statistics Sector of the
City of Belgrade,a record number of registered overnight stays in Belgrade
accommodation facilities was achieved in 2022, a total of 3,180,977 was 18% more than
the record in 2019. Furthermore, the total number of tourists who visited Belgrade in 2022
reached the number of 1.179.889 so far, of which almost a million are foreign guests, more
precisely 982,495, which is an increase of 86% compared to last year.

In 2020, the constant growth of tourists in Belgrade was interrupted by COVID-19, which
recorded a decrease in tourists by about 70% compared to the previous year. However,
after a more profound analysis of the tourist reviews on platforms such as TripAdvisor,
Booking.com, and Google Reviews, as well as social networks such as Twitter, Facebook,
and Instagram (where trending hashtags #belgradenightlife, #beogradnocu,
#nightinbelgrade, #belgradeatnight), we can conclude that Belgrade's rich nightlife has
been around for a long time, especially among young people, recognized as the capital of
good time in Eastern Europe.

Belgrade has had a good reputation as a nightlife city for many years backward.
Maja Vukadinovic and Aleksandra Mikata, in the book Chronicle of a good marriage,
which was created based on the concept of "Belgrade at night - Symbol of one time,"
which is published in several installments in the daily newspaper Politika, very vividly
respond to the question of why exactly Belgrade has the image of a city that lives at night.
Vukadinovié¢ and Mikata chronologically take us - everywhere from the shy sixties, when
Belgrade had already positioned itself as the center of culture, entertainment, and social
life. It is the age of romantic dances, landings, May Day parades, relay races, twists, and
the beginning of Yugoslav rock and roll, the hippies' revolution, and the gradual interest
of the socialist society in Western model entertainment.

Rewuted searches
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Fig.1. A Google search for "Belgrade nightlife" offers thousands of articles and
references without a clear plan and program.

On April 25, 1967, the capital of the former Yugoslavia got its first disco in the
Balkans - "At Laza Seéer" (on the site of today's "Secéer"/Sugar club). After the sixties the
merry seventies came when the night offer became significantly more diverse - how
musically and in terms of possible expression. Young people from different backgrounds
and subcultures - finally got their places to hang out. Belgrade Night, which was already
in the seventies, felt the potential of its nightlife; it brought new genre diversity and the
right to choose: from hippies, discophiles, rockers, and ravers, all the way to punks, no
while neglecting their folklore. The people of Belgrade got their first real one in the
seventies disco club "Zeppelin," modeled on European clubs, which occupied 400 m2, had
three podiums, and seventeen seating options. With its floor covered with black artificial
leather and with 20 mirrors under a flock of light bulbs, Zeppelin quickly became a "club
that destroyed the youth."

After the fusion of disco lights and socialist concrete, Travoltiada (a competition
in dance based on the popular movie "Saturday Night Fever") came to the eighties. With
them, the cult club Akademia (primarily a club of art academy students), of which Vodi¢
is through Europe ranked among the ten best underground places to go out in Europe.
Through we can recognize this club as the beginning of the promotion of Belgrade's
nightlife: the Academy did not go only for music; the Academy was the center of artistic,
alternative, performative, and intellectual scenes. During the eighties, Belgrade improved
the management of its nightlife - that is. , starts to address its potential. Let us say the city
starts then for the first time to offer night activities during the summer: pool parties,
basketball courts, and the Panorama public swimming pool on Banovo brdo is also open
disco on rosua.

At the peak of the branding of Belgrade as the capital of nightlife - the
problematic, bloody, warlike but unique nineties began, which - paradoxically - as Mikata
writes, ensured that Belgrade profiled itself as the center of the nightlife parties in the
Balkans: "During the nineties, the most important tourism brands were created -
debauchery, going out on weekdays, coffee shops in "Silicon Valley," Belgrade women
like beauties, a city that resists globalization, in a word - a capital that everyone wants to
visit."

The 1990s impoverished charming, artistic, and intellectual Belgrade with
different laws (or the lack of them) and such a climate was followed by the arrival of turbo-
folk and rafts. Lots of fun for little money, fights, murders, and sensationalism at any cost
- again paradoxically - even such nightlife in Belgrade also had its audience in Europe.
Everyone secretly wanted to hear, see and feel the crazy night events in the wartime,
sanctioned and isolated Belgrade, where crime, inflation, and anarchist free nights.
Although there were turbo folk, kitsch discos, and more modern bars as its most visible
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parts, the Belgrade nightlife of the nineties also had positive moments. Jazz bars and clubs
began to spring up in Belgrade, which were (un)expectedly crowded. That is when electro
and techno sounds are heard for the first time in Belgrade, but also acid jazz, funk, and
soul. In response to isolation, war, diesel, turbo-folk, and criminal confrontations,
Belgrade hosts massive rave parties similar to the world rave parties organized in industrial
cities like Detroit and Manchester. Symbolically, the techno club Industrija is born. Today,
rave is one of the symbols of Belgrade's mainstream nightlife, and back then, it was
organized in marginal and alternative spaces: fair halls, abandoned industrial buildings
and hangars, TaSmajdan catacombs, in the old power plant in Dorcol... Although musical
influences managed to penetrate what was then Belgrade, although Belgrade musicians
and artists managed to find their expression in funk or techno, they existed on the margins
for a long time, waiting for their time to become visible and take over the throne. They
finally got it: after October 5, 2000, Belgrade once again opened the door to Europe and
the world, and thus to the general improvement in culture and art.

Today, Belgrade is considered a city that never sleeps, where every night can be
treated as a weekend and where, unlike in the seventies, going out starts after 11 pm
because parties and gigs don't start until after midnight. Millennials have made Belgrade's
nightlife eclectic: Belgrade has begun to offer spaces and entertainment for all tastes
openly. The old phrase "from Silvana to Nirvana™ is now visible in one of Belgrade's
nights. Following the example of world trends and countries in transition, by reviving
industrial zones and abandoned buildings and revitalizing urban pockets of the city,
Belgrade contributed a better reputation on the international market. It stood side by side
with many European and world metropolises. Such revitalized night oases are Betonhala,
Hangar, Dragstor, Savamala with KC city (created as the first alternative cultural center),
Cetinjska, the BIGZa building, and many others. One of the most important phenomena
in Belgrade night assigned another taste is the pubs. Today, they are a transformed version
of the cafe that existed in Yugoslavia or during the nineties, but despite that, they kept
their interior, menu, and atmosphere the spirit of old times - with local cuisine and brandy
that they are still served on checkered tablecloths.

Many foreign and world media have recognized Belgrade as the epicenter of good
entertainment and nightlife. Some of them are:
e “The Guardian,” wrote about Belgrade's nightlife, where the accent is put clubs
like Drugstore and KC Grad on the alternative scene.
e Lonely Planet” also wrote about Belgrade's nightlife, where he presented guides
to the best clubs, bars, and rafts in town.
e “VICE UK” had a few articles about nightlife in Belgrade, including raft parties
and a guide to the best clubs in town.
e “The New York Times” wrote that Belgrade is slowly turning into a new Berlin
regarding the club scene and alternative culture.

729



2nd International Conference
,, CONFERENCE ON ADVANCES IN SCIENCE AND TECHNOLOGY* COAST 2023
31 May - 03 June 2023 HERCEG NOVI, MONTENEGRO

e BBC also had an article about Belgrade's nightlife, pointing out the club "20/44"
as one of the best in town.

e CNN, In a 2017 article entitled "Belgrade Nightlife: New Wave creativity,"
CNN describes how Belgrade is becoming the new nightlife mecca in Europe.

e “The New York Times,” in some of its articles, described Belgrade's nightlife's
diversity and liveliness. One was called "Belgrade: The City that never sleeps,"
and the second was "Belgrade Bohemian Scene," published in 2009.

e  “The British Telegraph” published an article in 2018 called "Belgrade nightlife:
clubs, bars, and rafts. Other articles mentioning nightlife in Belgrade "How
Belgrade Became the Serbian Berlin" and “How is the Serbian capital became
the Host of the World's best festivals."”

If a place has a positive reputation, that brand is an influential intermediary culture,
community, and people, and the more potent its reputation, the easier it is to attract
attention; therefore, it is better to compete for funds, jobs, and new investments. A positive
reputation of a place increases its competitiveness; the value of that place and its brand
accumulates and thus establishes its position as a place worth visiting (Morgan, Pritchard,
and Pride, 2015).

Unfortunately, after all the war events on the soil of the former Yugoslavia, the
foreign media was much more interested in the negative aspects and consequences of the
war in the Balkans - and Belgrade was viewed through the prism of a post-socialist, post-
war city, and after NATO bombings in 1999 - it received the status of a bombed city. City
brand Belgrade is associated with numerous conflicts, nationalism, and crime economic
and social problems, such as a high unemployment rate, poverty, and corruption. Apart
from that, Belgrade did not have a good reputation regarding respect for human rights -
i.e., treatment of certain minorities and vulnerable groups. Discrimination based on race,
gender, sexual orientation, and other characteristics still exists in Belgrade and Serbia.
However, many organizations and state institutions are trying to reduce it - and thus
promise foreigners and future tourists that their rights in this city will be respected,
regardless of the differences they bring.

To the same extent, how positively the city's reputation can affect the
improvement of the city's brand, just as much as a negative reputation can threaten those
activities that the city is acquired in other fields and can turn away potential tourists,
investors and visitors, and residents. That is why before, in parallel with planning, and
after planning, an urban strategy should work intensively to suppress and prevent the
creation of a negative reputation and mistrust. Instead, build trust and provide a safe
ground for all people.

3. REPUTATION MANAGEMENT OF BELGRADE'S NIGHTLIFE

As already said, the foundation of a winning and successful reputation of a creative
destination is to provide a safe and tolerant space where all people feel welcomed despite
their differences.
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The term creative destination Morgan, Pritchard, and Pride, in the publication
"Destination as a Brand," describe and define it as an urban and/or rural place that
improves tourism well-being of its inhabitants and accepts new trends of thinking and
sustainable way of thinking of life. In addition, these are attractive places to live and visit,
smart places that attract attention regardless of their size and political influence. The
virtuous circle of destination reputation has six elements that should mark future strong
brands: tone of communication, tradition, tolerance, talent, transformability, and
testimonies (Morgan, Pritchard, Pride, 2015, p. 28). In the implementation of the strategy
should implement these elements of the virtuous circle of the reputation of a creative
destination.

In the previous section, a lot has already been said about the tradition and rich history
of the nightlife of Belgrade; various testimonies of visitors about uniqueness and
specificity were also mentioned Belgrade nights, but also that Belgrade is a treasure trove
of talents, young artists (both music, film, stage and literary industries) that have the power
to create a unique and innovative scene. When we talk about transformability - Belgrade
indeed is experiencing a slow but steady transformation regarding openness and inclusion
diversity: be it gender, race, class, sexual orientation, or ethnicity belonging.
Transformability is achieved by that keyword of a democratic society, i.e., tolerance,
which is Belgrade's development point, especially the nightlife Belgrade brand.

All these things - tolerance, transformability, testimonies, tradition, talent - in one
place can happen organically and exist at the level of the phenomenon or the unconscious
potential. However, what must happen is conscious, planned, and intended establishing a
clear and recognizable tone of communication that will attract the target group visitors. It
can be, for example, a focus on the diversity of musical genres, a recognizable Belgrade
sound, a friendly and open attitude towards foreign visitors, or accentuating the city's
alternative scene.

After collecting data from various sources of literature, media, websites, social
networks, and informal interviews - we can conclude that Belgrade enjoys a reputation as
the nightlife capital of Eastern Europe. That image has been made prominent partly
organically, almost by accident. According to Anholt, the author who developed his
reflections on branding as a marketing expert: the process of branding cities should be
understood as a long-term process, which is a product of intellectual (innovation) rather
than financial capital (money spent in the media campaign) (Anholt, 2010, p. 74).

Implementing an urban strategy for rebranding Belgrade's nightlife can be complex
and long-term. In the following text, we will try to implement the combination of the
model used for the development of Kikinda's cultural and tourist content, which was
managed by professor Uro§ Radosavljevi¢ and his collaborators Aleksandra Pordevi¢ and
Jelena Radosavljevi¢ with a group of students, as well as other models described and
explained in the publication "Destination as a Brand" (Morgan, Pritchard and Pride, 2015).
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3. 1. Steps to implement the strategy

1. Perform analysis, research, and mapping of the current situation: The first
step in implementing the urban strategy for rebranding Belgrade's nightlife is already an
analysis of existing capacities and potentials. This analysis should focus on researching
existing night destinations, identifying trends and shortcomings, and studying the needs
of tourists and the local community.

- Research and analyze the authenticity, uniqueness, originality, and specificity of
Belgrade;

-Map and display relationships between existing content, networks, and programs, as well
as physical ones, urban structures, and spaces;

- Determine the values, potentials, and problems for branding the place. For example, in
Table 1, a brief SWOT analysis (Tabele 1.) of Belgrade's nightlife is presented.

- Along with all the previous research, it is essential to research the competing cities and
identify them their strengths and weaknesses concerning Belgrade.

2. After appropriate research and mapping, follow the definition of the brand
and its goals, i.e., visions of development. This step involves defining the desired identity
of nightlife in Belgrade and setting clear goals to be achieved:

- Place branding using modern instruments of urban management;

- Integral spatial and programmatic concept of place branding based on the recognized
values, potentials, and problems;

-Defining the vision of development, spatial networks, content, and activities.

3. If we treat the brand as a product, we go to the market with it, which is sold
capitalized through a specific audience. ldentifying the target audience is a crucial step
in this stage of re-branding. This step will help understand the target audience's needs and
preferences, which will be helpful when making decisions about the offer and promotion
of overnight destinations.

4. Developing an action plan: After defining the brand, goals, and target
audience, the next step is to develop an action plan to implement the strategy. The action
plan should include concrete solutions to improve nightlife in Belgrade, including
developing new night destinations, improving existing ones, promoting and marketing,
improving infrastructure, and more.

The action plan begins with an analysis of examples and model options for
projects and programs branding following the interests and needs of relevant actors. Then
it continues analyzing and selecting urban management instruments that would be
foreseen project. Before the actual implementation, it is necessary to work out spatial
interventions, branding projects, and programs following the specifics of the cultural
context. The last step is the implementation of the action plan. Implementation implies
implementing planned activities, monitoring results, and adjusting the plan if necessary.
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3. 2. External and internal actors for implementing the strategy

Implementing the urban strategy of Belgrade's nightlife is interdisciplinary and
should involve different actors. Cooperation with the authorities is an important factor for
the implementation of the strategy for the rebranding of Belgrade's nightlife because the
Government has a key role in decision-making and providing support for the improvement
(or deterioration) of nightlife in the city. In addition to the government, cooperation and
the involvement of others is very important actors, such as city officials, local
organizations and associations, entrepreneurs in the night sector, experts in urban
planning, architecture, sociology, tourist organizations and agencies, media, police,
representatives of cultural organizations, and art groups who would could contribute to
the creation of a more diverse offer of cultural events and activities in nightlife, the public
transport sector, and the non-governmental sector that would ensure that nightlife
be inclusive and diverse, etc. Apart from external actors, they are significant for the
success of branding essential and internal actors. Involvement of the local population in
the process of creation i strategy implementation can help ensure their support and
understanding. This may include convening public hearings, polls, and other activities that
will enable the local population to actively participate in creating a new night identity life
for yourself and your future guests.

If branding is seen as an organic and phenomenological process, local
actors/citizens continuously shape the identity and image of the city and precisely the way
they live, work, and have fun; their skills and entrepreneurship provide a specific added
value to the branding of the city (Insch, 2011: 8).

Table 1. SWOT analysis of nightlife in Belgrade

S W
- Belgrade's long and rich history of nightlife | -Lack of a clear identity of nightlife in Belgrade
can be attractive to tourists and visitors. - Absence of innovative concepts and new ideas

-Variety of offers: Nightlife in Belgrade offers | -Lack of promotion and marketing of nightlife
various entertainment options, including | - Security problems, such as violence, theft, and
clubs, bars, restaurants, rafts, concerts, and | drugs, are a major concern for tourists and local
festivals. audiences

- Strong spirit of the place. - Low quality of service in some clubs and bars,
- Belgrade has a rich cultural scene, including | such as untidy toilets and poor service, may turn
theaters, cinemas, museums, and galleries, | off potential visitors.

which can add interest to tourists for nightlife. | - Lack of a marketing campaign that promotes
- Belgrade is located at the crossroads between | nightlife in Belgrade.

West Europe and Southeast Europe, which | - Outdated infrastructure, including an
makes it an attractive destination for transit | inadequate public transport system and parking
passengers. problems.

- The prices of drinks and food and entrances | -Lack of investment in nightlife development,
to clubs in Belgrade are relatively affordable | including lack of funds for renovation and
compared to other cities in Europe. modernization of space, may limit the
development of this area.
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o T

-Potential for attracting new tourists. -Regulations related to nightlife can limit
-Organizing events and festivals in nightlife. business opportunities and reduce profitability.
- Introducing new trends in nightlife, such as | - Competition in the nightlife field is great in the
new musical genres and board games. region and other cities in Europe, which can
- Business guided by the principles of social | reduce tourist interest.

responsibility, including respect for human | - The capacity of some clubs and bars may be
rights, environmental protection, and support | limited, leading to crowding and crowd

for the local community. dissatisfaction.
- Possibility of cooperation with local artists | - The COVID-19 pandemic has significantly
and musicians. affected nightlife in Belgrade and around the

- Belgrade has many different spaces that can | world, making the recovery of this area difficult.
be used for nightlife, including clubs, bars,
restaurants, and venues outdoors, and
abandoned industrial spaces that provide
various possibilities for new concepts and
formats.

- Belgrade's rich history and cultural heritage
can be used to promote nightlife, including
cultural tours, thematic evenings, and events.

In addition to the proposed basic steps for the implementation of the urban
strategy of rebranding Belgrade's nightlife, based on the SWOT analysis (Tabele 1.) is
very important to include the following steps that are vital to the success of the strategy:

-Monitoring and evaluation: In order to ensure the successful implementation
of the strategy, it is important to monitor and evaluate progress at regular intervals. This
will enable the identification successes and shortcomings of the strategy and adaptation of
the action plan according to needs and new trends.

-Linking with other city strategies: Belgrade's rebranding of nightlife should
not be isolated from other urban strategies in the country and region. Therefore, it is crucial
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to connect strategies at the local, state, and even regional levels and work on synergy to
ensure a long-term sustainable improvement in the quality of life in the city.

-Creating a new offer: It is essential to create a new offer to attract a new target
audience and improve the overall quality of nightlife in Belgrade. It may include the
development of new music festivals, cultural events, and other manifestations that will
attract tourists and local audiences. At the same time, it means investing in artists,
musicians, and performers all over Serbia - so that they would be the ones who offer an
authentic and unique style.

- Improvement of infrastructure: Improvement of public transport, lighting, and
security, as well as arranging public spaces and solving the problem of noise and
crowding, can be vital to the strategy's success and the comfort of both residents and
visitors.

4. CONCLUSION

Nightlife is inseparable from culture and art. And in today's hyper-production market,
when we talk about creating a new offer - any offer is not enough. You need a specific
Belgrade voice, a recognizable Belgrade sound, you need to be constantly “edgy."
Therefore, the answer to the question "where to start?" is “from art.” Investing in local
creators is what Belgrade lacks today in order to rise to the level of world capitals of
nightlife. Socialism invested in its people; however, after the collapse of Yugoslavia, there
was a huge "brain drain" - about 300,000 university-educated people left the country. The
years that followed did not invest in the creative industry, and Belgrade is still recovering
from the consequences of that period of "intellectual hunger."

Nevertheless, Belgrade persistently shows its adaptability when it comes to
entertainment. The concept of a "fun zone" represents an organized night out within a
specific zone (which in Belgrade is mostly industrial and underutilized). The ephemeral
and unstable quality of entertainment zones in Belgrade and the occupation of seemingly
marginal spaces contribute to the revival of the city's capacity for entertainment, especially
when it comes to countries in transition, which abound in abandoned and empty buildings.
Such spaces continue to "sprout" in Belgrade, such as in the last couple of years, a space
like DIM also appeared. As the poet Masa Seni¢i¢ writes: DIM is not just a bar in Cetinjska
Street; it is a platform for theater, gallery, concert, and club events; it is a space for playing
between day and night (according to beforeafter.rs).

Certainly, this paper suggests that, in addition to clubs and rafts (which are the most
well-known to tourists), serious work should be done on presenting the other contents of
Belgrade (such as museums, galleries, theaters, exhibitions, sports events...) that would
adapt their program to night outs ( from 21:00 to 00:00, for example) The capacity for
such activities is, for example, a night tour of the Kalemegdan Fortress, Skadarlija, Gardo§
Tower in Zemun or some other tours in different parts of the city, as well as "Museum
Night," "Book Night," etc. In order to achieve this, it is necessary for the city authorities,
in cooperation with the tourist organization of Belgrade, to look at all the potentials,
capacities, and resources of the city and to create a long-term branding plan for the Serbian
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capital, the implementation of which would change and improve the image of the city,
maintain existing qualities and indicate new directions. and the city's contents, both in
terms of nightlife and the overall branding of Belgrade.
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